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View along Pico Blvd. looking into proposed Student Services Building location.

View from HSS building looking at proposed Student Services Building location.

The new Santa Monica College Student Services Build-
ing will be located on a prominent site on the campus.
Positioned in the northeastern quadrant of the campus
fronting Pico Boulevard, the building will provide an im-
portant connection between the Santa Monica com-
munity and its College.

The new building will serve as a gateway to the College,
not only by its significant position and presence, but also
functionally as a student’s first contact and matricula-
tion through his/her College experience. This building
will become a significant campus destination. It con-
solidates various Student Services departments currently
scattered throughout the campus. These functions in-
clude: Admissions & Records, Financial Aid, Enrollment
Development, Assessment, International Education,
DSPS, Scholarship, Calworks, EOPS, Counseling, and vari-
ous other programs and services. The convergence of
all major student services into one location will improve
the outreach and access of all services available to the
students at SMC while providing an efficiency of com-
mon shared spaces.

The new Student Services Building is planned to be ap-
proximately 83,000 square feet within a 3-story building.
A new three level subterranean parking structure for ap-
proximately 500 cars will underlie the building. Ameni-
ties will include a parking information station, vehicular

SANTA MONICA COLLEGE Student Services Replacement, Bookstore Modernization and Pico Promenade Improvements Project November 29, 2007

View of Pico Blvd. looking West. View looking West at probbsed project site.

drive and passenger drop-off, and a generous parking
concourse connection to the street level. Real-time
electronic parking availability information signage is also
planned at various parking entry points along Pico Bou-
levard. This will help reduce traffic delays approaching
the campus.

With the input of Big Blue Bus (BBB), a seperate project
has been identified proposing to consolidate two bus
stops along Pico to one stop. A parallel loading space
that could accommodate bus pull-out with ample tran-
sition space is part of this project. BBB indicated that an
eastbound bus pull-out in conjunction with a dedicated
daytime bus-only lane is an essential component for this
to function efficiently. This project may also help reduce
traffic congestion along Pico Boulevard especially dur-
ing rush hour.

In its highly visible and prominent location, the new Stu-
dent Services Building is viewed as a catalyst to help
redefine the Pico Boulevard edge of the campus and
provide a new identity for SMC. This transformation is
planned to include the creation of a grand campus
entry plaza and landscape area. This new promenade
connection to the public way will define a formal cam-
pus entry that currently does not exist. The Pico Boule-
vard Promenade will change the image and impression
of the SMC campus by its community connectivity of

SUMMARY
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view and approach.

Renovation of Drescher Hall is a critical component to
this plan. Its proximity to the Student Services Building
suggests that it be redefined as a hub of student activity.
Relocation of the College bookstore to the ground floor
of Drescher Hall will compliment the adjacent Student
Services Building and reinforce the new campus gate-
way. The area between Drescher Hall and Pico Boule-
vard will be transformed into an active zone supported
by concessions at the building’s ground floor as well as
the public transit stop at the street edge. While primarily
intended to serve the student population, these func-
tions could also become desired community assets. Ex-
terior building treatments and enhanced landscape are
also planned to update the existing building’s appear-
ance.

As a whole, the project is paired with two interfacing
timeframes. The first is the Campus Planning for areas
along Pico Boulevard including its street-side landscap-
ing. The other is the design for the new Student Services
Building. Submittal to the Chancellor’s office for approv-
al is planned for spring of 2008 for Preliminary Plans and
fall of 2009 for Working Drawings. The Student Services
Building project is scheduled to begin construction in the
winter of 2009 with anticipated completion in 2012.
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SUMMARY Project Scope_1.2
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PROCESS

An Oversight Committee represented SMC during the project planning phase. This committee included represen-
tatives of the College that were able to make decisions and steer the project representing the College’s interests
and concerns. The Oversight Committee also brought an expertise to the development of the project by its involve-
ment and understanding of the operation of the campus, its history, as well as the direction of SMC’s future needs.
Meetings with the Oversight Committee occurred over a period of 3-1/2 months approximately every 2- to 3-weeks,
8-meetings in total to monitor and advise on the development of the planning direction.

The following is a summary of the meetings and agenda issues:

Workshop 1: May 25, 2007
Planning Kick-off

Exploration, Priorities, Perceptions

Workshop 2:  June 15, 2007
Analysis & Development

Existing Conditions Analysis

Initial Findings

Site Circulation
Site Planning Development

Initial Land Use Concepts

Building Locations

Connectivity, View and Approach
Meeting: June 27, 2007
Big Blue Bus

Workshop 3:  June 29, 2007
Planning Development
Building location options
Proposed land-use options
Site access / parking
Building configurations

Workshop 4:  July 13, 2007
Planning Development

Internal Traffic Analysis
Parking Analysis
Internal traffic patterns
Transit operations
Traffic circulation
Initial Program Analysis
Planning diagram
Analysis of program elements
General planning framework
Site Development

Confirmation of Critical Site Elements

Drescher Hall

Meeting: August 1, 2007

Building User Group

Workshop 5:

August 3, 2007
Site Planning and Development

e Program Verification
¢ Site Access/ Circulation and Parking update
* Planning Development

Meeting:

Meeting:

Workshop 6:

August 7, 2007
Bookstore Operations

August 15 - 16, 2007
Building User Group

August 24, 2007
Site Planning Development and
Landscape Planning

e Environmental Project Description confirmation

¢ Site Planning and Landscape Development

e Construction Phasing and Preliminary ROM cost review
e President’s Office Discussion

Meeting:

Workshop 7:

¢ Final Site Plan
e Schedule Cost

Meeting:

Workshop 8:

Meeting:

Meeting:

September 5, 2007
Building User Group

September 14, 2007
Final Planning Draft

September 18, 2007
Fire Department

September 21, 2007
Final Presentation

November 14, 2007
Building User Group

November 14, 2007
DPAC & DPAC Facilities
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CONTEXT Regional Context 2.1

Established in 1929, the main campus of Santa Monica
College occupies a 37 acre site in the City of Santa
Monica. As of Fall 2007, Santa Monica College enrolled
approximately 30,000 students in more than 90 fields of
study.

Satellite Campuses

Santa Monica College operates five satellite campuses

: S T 55 Vet SEEIBUN TR e ¥ i zag e g P O g LB and one off-site parking lot. These include the Madison

EMERITI#S COLLEG’E S T oW e e CAE e e AR iR s TR e L. A AT PLTR Campus, Emeritus College, the Academy of Entertain-

Al g g R ﬁ . R B A A o go> w#— WAC 8o Ak AR ment and Technology Campus, the Airport Arts Cam-
: : W& A= ' ;- A ToIY: et g VL AR 15 . pus, the Bundy Campus, and the Olympic Parking Lot.

Access and Transit Services

The main campus is easily accessed by vehicle off the
10 freeway. Parking facilities are provided on the main
campus and at each of the satellite campuses. Two In-
ter-campus shuttles connect the main campus with the
satellite campuses and off-campus parking. There are
also a number of Big Blue Bus routes that serve Santa

%‘—N’. .
LA SANTAMONICAT Monica College.
._:.CO‘LLf_GE,_. :

Regional Context

The main campus fronts Pico Boulevard, which is a main
commercial corridor running East-West towards the
ocean. The main campus is approximately 18 blocks
east of the Pacific Ocean and a couple of miles North-
West of the Santa Monica Airport.
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CONTEXT Pedestrian Circulation_2.3
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20TH STREET

CONTEXT Open Space Diagram_2.4
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(Courtesy of City of Santa Monica, Information Systems Department, Online Information System)
A. Zoning Information
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B. Community Noise (CNEL) Measure
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CONTEXT Local Context_2.5

The diagrams on this page were obtained from the City
of Santa Monica, Information Systems Department, On-
line Information System. These include information re-
garding zoning, noise levels, preferential parking and
public facilities and Big Blue Bus (BBB) bus routes. As a
starting point for the planning efforts, these provide an
overview of the surrounding context at Santa Monica
College and illustrate the community issues that affect
the project site.
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CONTEXT Site Opportunities_2.6

This diagram illustrates the overall outdoor spatial quality
of the campus and its future opportunities. Each out-
door zone plays a supporting role in the construction of a

unified campus environment and become the connec-
tive tissue between built spaces.
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SECONDARY STUDENT DESTINATION

PROJECT BOUNDARY
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SITE PLANNING _3

Planning Concepts_3.1

Planning Scheme_3.2
Parking and Access_3.3
Landscape_3.4
Sustainability 3.5
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SITE PLANNING

Planning Concepts_3.1,
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SITE PLANNING Planning Scheme_3.2

PROGRAMMATIC ELEMENTS:

STUDENT SERVICES BUILDING
* Three stories (83,634 GSF)
SUBTERRANEAN PARKING
+ 3levels (approx. 500 spaces)
DRESCHER HALL BOOKSTORE/STUDENT CONCESSION
Ground floor remodel/Addition {26,000 GSF)

PARKING STRUCTURE "A" SITE IMPROVEMENT
* Landscape

FUNCTIONAL REQUIREMENTS:

VEHICULAR ENTRY

INFORMATION KIOSK- DRIVE THROUGH
PEDESTRIAN DROP-OFF

SUNKEN PARKING PLAZA

TEMPORARY PARKING

PICO TRANSIT PLAZA

BIG BLUE BUS PULL-OUT (SEPARATE PROJECT BY OTHERS):

* BUS PULL-OUT (200'-0" suggested by BBB)

LEGEND

[7  INFORMATION KIOSK

(' TRAFFIC SIGNAL
@  PARKING SIGNAGE
[] sTupbenT servicEs BUILDING

]  PROPOSED BOOKSTORE AREA
B vaer ELEMENT

0] TRANSIT SHELTER
LANDSCAPE AREA
[ sionace

PARATRANSIT

=== BIGBLUE BUS PULL OUT (SEPARATE PROJECT)
mim  SCOPE BOUNDARY
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SITE PLANNING

Landscape 3.4

STUDENT SERVICES ~
PLAZA

- poas |
@PAPERBARKCORAL TREE ©SYCAMORE
TREE

CONCEPT

The open spaces framed by the new Student Services
Building and renovation of Drescher Hall provide for a
prominent sense of address for Santa Monica College.
This highly visible open space is important as the College
reconnects with the community along Pico Blvd. Central
to the design are plazas to support the needs of students,
staff and campus visitors, in addition to maintaining the
College’s continued interest in sustainable development
practices.

Building upon the design of the Library Commons to the
south, the Entry Plaza continues the flow of circulation

@CHINESE ELM

WATER FEATURE

®

for pedestrians to and from the campus core in addition
to landscape materials that engage the Pico Boulevard
streetscape. The space is envisioned as a visual and
physical filter providing transition areas for users, allowing
for the heart of the campus to slowly reveal itself through
a variety of spaces framed by indigenous, water con-
serving plant materials that surprise and delight through
their various colors and textures.

Water features and groupings of canopy trees intertwine
with a large lawn area acting much in the same way as
a reflecting pool connecting Performing Arts and Dre-
scher Hall while providing storm water retention and re-

SANTA MONICA COLLEGE Student Services Replacement, Bookstore Modernization and Pico Promenade Improvements Project November 29, 2007

DRESCHER HALL

NTRY PLA:

charge for the plaza hard surface areas. Large, mature
specimen trees are clustered informally to define more
intimate garden rooms, provide visual interest and also
shade the space, therein reducing the “heat island” ef-
fect that can plague generous urban open spaces.

Each of the plazas fronting the new Student Services
Building and renovated Drescher Hall are treated as
receiving courts for pedestrians arriving from various
modes of transportation to the Campus. It is important
that these areas offer free circulation movements for
those coming and going, provide shade through struc-
tures and canopy trees for those awaiting pick up, and

DROP OFF

. i %

g1 s

D

o8 B
STUDENT SERVICES

@ SEATING AREA

give a first impression of the character and quality of
Santa Monica College. The landscape design provides
a transition of scale from the pedestrian level to the larg-
er masses of adjacent architecture and the use of seat
walls and raised planters provide opportunities for infor-
mal seating.

A composition of well-crafted landscape areas and
open spaces strengthens the elegant architectural im-
provements and provide connectivity of current and
future projects to create a functional and aesthetic en-
vironment for Santa Monica College.

MELENDREZ  Steinberg Architects B
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Green Screen
Walls

SUSTAINABLE DESIGN

As a general course of good design practice, sustain-
able design principles were considered during the plan-
ning effort. The design team monitored the planning
direction and solutions with consideration for the envi-
ronment, and the support of minimizing environmental
impacts. Each feature that represented a possible de-
sign option was evaluated and monitored for sustain-
able aspects. The final planning solution represents a
number of sustainable design measures that support the
College’s related philosophies and overall objectives.

The new Student Services and Administration Building
will be designed to be energy efficient, easy to maintain
and service, sensitive to the environment, and to be LEED
Green Building certified. While the USGBC’s LEED scoring
system is used as a measure of achievement, good sus-
tainable practice reaches beyond a point system to a
commitment that involves a philosophy and concern for
ecological, economical, and health elements of cam-
pus integrity. Sense of community and its environment
are synonymous as primary concerns.

During the project planning process, ideas of commu-
nity were discussed that reinforce the College’s vision
and purpose. The development of community services
and concessions, for example, is a simple feature that
can have far reaching effects. The sustainable measures
helped support and confirm the design decisions for this
planning project.

SITE PLANNING

Sustainability 3.5

Bioswale at
Bundy Campus

Light Shelves

Bicycle Racks

The planning process and final design solution considers
the following sustainable design strategies:

= Water Efficient Landscape

= Construction Activity Pollution Prevention

= Storm Water Quality Control

= Heat Island Effects

= Transportation Alternatives

= Natural Light and Solar Orientation

= Community Connectivity, Education and
Participation

= Use of available Reclaimed Water

= Re-use of Existing Buildings (Drescher Hall)

= Construction Materials Re-use

= On-site Renewable Energy

= Design as a Teaching Tool

= Utility Rebates/Incentives

Steinberg Architects
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IMPLEMENTATION PLANNING
Project Boundary 4.1

The planning process identified three components with-

in the proposed project site. They are described as fol-
lows:

COMPONENT A: New Student Services Building

Demolition of:
e Music Annex
e Concert Hall
= Amphitheater

Construction of:

= Subterranean Parking
' = Student Services Building

Sitework:
« Student Services Plaza
= Sunken Parking Plaza

= On-grade Temporary Parking
= Pedestrian Drop-off

= Information Kiosk

= Campus Sighage

COMPONENT B:

Drescher Hall Renovation and
Addition

Demolition of:

= Drescher Hall ground floor northern wings
= Admissions Complex

Renovation of:

= Drescher Hall ground floor - Bookstore and Student

Concession
= Drescher Hall exterior

Sitework:

= Entry Plaza
= \Water Feature
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= Transit Plaza

= Transit Shelter

= Loading Zone

= Campus Sighage

COMPONENT C:

Parking Structure A Site Improvement
Sitework:

= Landscape surrounding Parking Structure A
= Campus Sighage

Steinberg Architects



IMPLEMENTATION PLANNING
Overall Schedule 4.2

PRELIMINARY SCHEDULE OVERVIEW 2007 2008 2009 2010 2011 2012 2013
e A e A e e S e e A e el A el s e S S D el
22|3|3[2|3|812]8|8 12 |2(2I2|3[3]2B]512]8|S |2 |2(2I2(3[312|8[0|2]8|S |8 (222133128 (012]8|S|E 22213 ]3I2]8012]8|8 |22 2|2]33I2|H612|8|8|2[=2[2|213]2|hI6/2|8
COMPONENTA - 1 H
STL‘JDI‘ENT SERVICES SITE PREPARATION i
De‘sign 4-Mos. i
Re‘view & Approvals (Estimated) 6-Mos. |
Bidding 3-Mos. ! _-
Co‘nstruction | |
Demolition 3-Mos. i i
Excavation / Shoring 9-Mos. i
l N O O A
COMPONENT A - 2 : :
STUDENT SERVICES BUILDING i i i i i i i
Ple:mning Study 5-Mos. i %
Pr?gram Validation 2-Mos. i é
Design: Prelim. Plans / Working Drawings / Owner Reviews 15-Mos. ! 15
Re‘view & Approvals (Estimated) 8-Mos. | —
Biéding 3-Mos. i
Co‘nstruction | i
Phase-1 - Parking Garage 10-Mos. i
Phase-2 - New Building 18-Mos. i
Oc‘cupancy 3-Mos. i
g AN
COMPONENT B I
DR‘ES(‘ZHER HALL RENOVATION & ADDITION : ‘ ‘
Sc‘ope Study/Programming 6-Mos. 0
De:sign 12-Mos. i FLOAT g
Review & Approvals (Estimated) 8-Mos. | i I %
Bid:ding 3-Mos. : i ! : §
Construction ! ! 5
Phase-1 - Demolition 3-Mos. | :
Phase 2 - Construction / Site Improvements 15-Mos. i
Oc‘cupancy 3-Mos. i
| -
COMPONENT C :
PAI‘?KI‘NG STRUCTURE "A" SITE IMPROVEMENTS i
De‘sign 4-Mos. i
Bidding 3-Mos. |
Colnstruction 3-Mos. i
| | 11
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IMPLEMENTATION PLANNING
T - . . o Phasing Plan 4.3
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IMPLEMENTATION PLANNING .
A . . , , _ Phasing Plan 4.3
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IMPLEMENTATION PLANNINCE .
Phasing Plan_4.3
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20TH STREET

IMPLEMENTATION PLANNINCE :
Phasing Plan 4.3

COMPONENT B:
DRESCHER HALL RENOVATION & ADDITION

PHASE 1 Demolition

KEY NOTES

(?) DEMOLITION OF:

. Existing Drescher Hall Ground Floor Interior

1. Admissions Complex (1 Wing)

DEMOLITION START DATE: November, 2011
DURATION:

DEMOLITION COMPLETION DATE:

3 Months

January, 2012

(2) DEMOLITION OF:

IIl. Counseling Complex
IV. Counseling Annex

V. Admission Complex (Remaining Wings)

DEMOLITION START DATE: Febuary, 2012
DURATION:

2 Months
DEMOLITION COMPLETION DATE: April, 2012

LEGEND

[7]  INTERIOR RENOVATION

[ 70 BE DEMOLISHED/ REMOVED

EXISTING BUILDINGS/PROGRAM TO REMAIN
== SCOPE BOUNDARY

m=m  COMPONENT BOUNDARY
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IMPLEMENTATION PLANNING
Phasing Plan 4.3
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20TH STREET

IMPLEMENTATION PLANNING
Phasing Plan 4.3
COMPONENT C:

Parking Structure “A” Site Improvement

KEY NOTES

() SITE IMPROVEMENT OF:
|. Parking Structure "A” perimeter

START: June, 2008
DURATION: 3 Months
COMPLETE: August, 2008

LEGEND

EXISTING BUILDINGS
| siTE-work

== SCOPE BOUNDARY
ma=  COMPONENT BOUNDARY

Steinberg Architects &



PROGRAM VALIDATION _5

Student Services Overview_5.1

User-Group Workshops_5.2
Summary of Findings_5.3

Bookstore Modernization Concept_5.4

SANTA MONICA COLLEGE Student Services Replacement, Bookstore Modernization and Pico Promenade Improvements Project November 29, 2007 Steinberg ArChiteCtS



During Workshop 1, the Student Services Building Users shared their visions for the new facility:

During the project planning phase, three workshops/meetings took place with the Student Services Building Users.
These meetings/workshops were critical in ensuring that the planning effort will adequately accomodate the neces-
sary footprint for the new facility. The dates and topics for the meetings/workshops are as follows:

VISIONS FOR THE NEW STUDENT SERVICES BUILDING by the User-Group:

= A place where students desire to go.

Workshop 1:  August 1, 2007

1. Introductions

o g~ DN

Planning and Design Process
Planning Overview
Functional Relationships

Meeting: August 29, 2007

VP of Academic Affairs Group

Workshop 3:  September 5, 2007

1. Site Planning Update

A place where students are given the respect and appreciation they deserve.
A place where students and faculty from different countries feel welcomed.

A place where SMC can take pride in.

A place that promotes collaboration.

A place that is easy to navigate.

A place that is intuitive to the users.

A place that provides some kind of food service for hungry students.

A place where students feel “academic” and comfortable.

A place where the flow of students within the building and the first floor layout is efficient (key to
building’s success).

A flexible and open facility.

. 2. Building Adjacencies Walls that divide people should be taken down.
Student Services Ideas 3. Stacking Options More classroom spaces for orientation and workshops.
Visions for Student Services - ' . Provide open spaces for waiting and queuing.
4. Building Configuration Workshop The new building should implement sensible green technology that increases value.
5. Next Steps The building should be low maintenance and use durable materials.

Workshop 2:  August 15-16, 2007

1. Review Questionnaire Comments

I
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Confirm Space Needs

Confirm Departmental Adjacencies
Special Requirements

Functional Relationships

Spaces should be zoned for privacy and noise isolation.
A centralized check-in for all departments is desirable.
Flexible Classrooms.
Innovative new ideas for providing student services.
Use of new technology to enhance student services.
A building that successfully addresses different crowds at various times of the day.
A desire to re-invent SMC and find a new identity in student services.
The existing library serves as a good model for a successful building:
o Open interior
o Places to hang-out
o Comfortable furniture
o Vistas into other destinations
The building should provide a distributed model of circulation.
The new concert hall will be used as a lecture hall.

Steinberg Architects



PROGRAM VALIDATlIJON

ser-Group Workshop

These diagrams illustrate the results of Workshop 2. The
primary focus of this workshop was to understand and
document the functional relationships between the dif-
ferent departments, and identify the programs that are
necessary to be located on the first level.
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PROGRAM VALIDATIS)N

ser-group Workshop

During Workshop 3, the building users were divided into
three groups. Each group was given program blocks
and asked to determine the appropriate relationship for
the program blocks both vertically and horizontally.
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i
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LEVEL 1 LEVEL 1 i L LEVEL 1
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DEPARTMENT FLOOR LEVEL.
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2 OR GREATER IS HIGHLIGHTED AS PREFERENCE

PROGRAM VALIDATION

Summaury of Findings 5.3

The results of Workshop 3 are illustrated in the following
diagrams. These diagrams show the vertical relationship
within the Student Services Building as identified by the
Users. There was a general consensus on the program
locations by floor.

Eggb‘% Eﬁ?“ g %555
31 2 = &= = wEa=
&8 : I ES S
3RD FLOOR ﬁs ' E QE gg
11,407 ASF
« 2
228 8
24851 A5F
gz, [
Spi |2
958 [
15T FLOOR 85 S
22,640 ASF J

Steinberg Architects Bl



i e i i

=

STORAGE TEXTBOOKS

A
77
[

.

e L —

0

DRESCHER HALL GROUND FLOOR CONCEPTUAL LAYOUT N

SANTA MONICA COLLEGE Student Services Replacement, Bookstore Modernization and Pico Promenade Improvements Project November 29, 2007

PROGRAM VALIDATION
Bookstore Modernization Concept 5.4

This diagram shows the conceptual layout for the new
Bookstore Moderization project proposed to be on the
ground floor of Drescher Hall. These program elements
were developed with the input of the bookstore opera-
tions personnel at an initial meeting which took place on
Aug 7, 2007
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