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1. Welcome and Introduction

2. Overview of Planning Process
3. Planning Goals 5 ol ,
4. Proposed Plan ¥ R,
5. Question and Answer S
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Today we are going to share a bit about our master plan process, explain what the master plan hopes to achieve and show you the proposed plan. We appreciate you saving questions until the Q&A portion during the final half hour of our time together and look forward to answering them.   
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The master plan has been a very hands-on, collaborative effort with leaders from SMC and our consultants, DLR Group.  
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IN TRANSFERS TO IN TRANSFERS TO CALIFORNIA INTERNATIONAL DEGREES +
THE UC SYSTEM UCLA, USC, AND COMMUNITY STUDENTS CERTIFICATE
FOR 33 YEARS LMU COLLEGES REPRESENTING PROGRAMS
TO OFFER A MORE THAN TO
BACHELOR COUNTRIES

DEGREE

...needs great physical spaces that support the academic mission
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Adding to the achievements above, I am thrilled to report that SMC's accredited status 
has just been fully reaffirmed by the Accrediting Commission for Community and Junior Colleges.


Parallel Planning Processes

Both planning processes
have built in flexibility to
accommodate evolving
future needs

FACILITIES STRATEGIC
MASTER EDUCATION PLAN
PLAN 2024-2029
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At Santa Monica College, Educational master planning and facilities planning compliment one another as we pursue our mission to equitably "support students in achieving their educational goals" 
as "a leader and innovator in learning and achievement."

Right now, an update to the Educational Master Plan is also underway at Santa Monica College, with ratification of the plan anticipated in June of 2024.

In the meantime, the Education planning process . . .
- Includes campus engagement this spring 2024 term
Moves from planning phase to implementation during the 24-25 AY

While the Facilities Planning Process . . .
- Builds in flexibility to accommodate future program needs 
- Locks in height and volume only, not users, etc. 





Why master plan?

* Input from a wide range of
stakeholders informs decisions,
instead of smaller decisions in silos

* Holistic analysis of space on
campus, especially reflecting on
pandemic impacts

 Efficient and strategic use of funding
dollars

* Maximized resources = more
students served
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Program highlights - Photography
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Photography
SMC’s curriculum in analog and non-silver analog photography processes is one of the most comprehensive in the country. 

New space in the business replacement building will allow for expansion of the program


Program highlights - Veteran’s Services
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SMC’s support for Veterans includes academic and transfer counseling, dedicated veterans success counselors and other services to ensure health of their mind and bodies and that they get all the resources available to them. The Veteran’s Success Center has been doing this great work from a low-quality space within Cayton Hall and will now have a home worthy of the amazing work they are doing. 


Program highlights - Cosmetology
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A new dedicated and purpose-built salon space in the new business building will front onto Pico Boulevard and be a welcoming space for the community to receive salon services.

Additional highlights:
Improved instructional design space for faculty developing leading-edge teaching techniques and course content for 21st Century learners.



PLANNING
PROCESS
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Facilities Master Plan Process

2019 2020 2021 2022 2023 2024

FACILITIES

RESTART, UPDATED ANALYSIS,
DRAFT PLAN

ANALYSIS & CONCEPTS & PLANNING FOR FINAL PRESENTATION
ASSESSMENT ALTERNATIVES IMPLEMENTATION & DOCUMENTATION
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This facilities master plan initially began in 2019 and made it all the way to a draft preliminary master plan in early 2020. 

The Master plan was paused while SMC figured out where the dust would settle on distance learning. 

We restarted the planning process in 2023 and our new analysis takes into account the significant impact of online education and updated enrollment projections. 

A five-year timeline just to make the plan is not typical for us, but building in flexibility to be prepared for the rapidly change world IS. 





Engagement

WHO? m

HOW?

350+

STUDENTS
INVOLVED

250+

SURVEY
PARTICIPANTS

A A,
5.4
225+

FACULTY + STAFF
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1,000

TOTAL IN-PERSON
PARTICIPANTS
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100+

COMMUNITY
MEMBERS
INVOLVED

e

3,500+

TOTAL WEBSITE
PARTICIPANTS
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Campus Today
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This is the campus as you know it today and what we used as our baseline for this planning effort. 




PLAN
DRIVERS




Plan Drivers

G

MODERNIZE ACADEMIC,
CAREER & STUDENT SPACES
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Plan Drivers
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REPLACE OR RENOVATE
BUILDINGS IN CRITICAL
CONDITION




Plan Drivers

DEMOLISH TEMPORARY AND
MODULAR BUILDINGS

& Rooms 66 -84
Faculty Offices
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CHARACTER OF CAMPUS
OPEN SPACE

Plan Drivers
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BEAUTIFY AND ACTIVATE
PICO BOULEVARD
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In partnership with the City of Santa Monica and the School District, want to make improvements to Pearl St. 


Plan Drivers

@

MOVE THE COLLEGE
TOWARD SUSTAINABILITY
GOALS

"

CREATE A FLEXIBLE PLAN
THAT CAN SHIFT WITH
UNKNOWNS
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DRAFT
PROPOSED
PLAN




Master Plan Statistics

é\, 361k

Demolished

96k Reduction in
Overall Space

axn
90,000+ GSF
New Open Spaces

203k Renovations

Main Campus Master Plan GSF

1.065M
: 969k
361k |
| ! 265k REPLACEMENT
RENOVATION
704k 501k

2025 Baseline less Vision Plan
Baseline  Demolitions (2035)
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SMC is eliminating buildings that do not serve the mission and represent looming deferred maintenance costs

Building more efficient space for an overall reduction in square footage by nearly 100k 

New buildings that meet todays academic standards to help us recruit and retain the best educators

Getting rid of older buildings allows for new open spaces on those footprints and a more welcoming and diverse outdoor campus environment

Investing in what we have – renovating key buildings on campus






DRESCHER BUSINESS

Ltea REPLACEMENT REPLACEMENT
PROPOSED REPLACEMENT [« 100,000 GSF 76,000 GSF
PROJECTS '

265,000 Gross Square Feet

STUDENT
UNION
42,000 GSF

&

MAINTENANCE
& OPERATIONS
26,000 GSF
NEW POLICE
HEADQUARTERS L& FUTURE
12,000 GSF | INSTRUCTIONAL
PROGRAMS

9,000 GSF -
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As you can see, the proposed campus plan focuses investment on a few main areas:
First. two proposed academic buildings will invigorate the pico frontage and create a welcoming front door
Second, replacement buildings along Pearl Street

Investment in the heart of campus with a new student union



Demolition Plan
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~362k GSF of aging
buildings &
temporary
structures
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Our facilities conditions assessment (where each building is evaluated for deferred maintenance and future maintenance as well as programmatic contribution, user feedback) informed decision making around which buildings to demolish 
Demolition of temporary structures across campus and buildings in critical conditions 


Pico Buildings from South
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Two classroom buildings proposed on pico will anchor the northern edge of campus and create two new open spaces:
An interior triangular shaped quad will draw users into the building 
A plaza facing pico that will alleviate congestion in the bus waiting area and provide a visual focal point for cars and pedestrians. 



Pico Buildings from North
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BUS ARRIVAL
PLAZA

' NEW 17t STREET
GATEWAY
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Bus arrival plaza could feature a digital marquee to provide information to those waiting for the bus and at the 18th court stoplight 
A stronger gateway and wayfinding at the 17th street driveway will welcome all those parking in structures 3 and 4 

Keep sound barrier from pico traffic while allowing pedestrians to flow to and from the bus and the retail dining across pico


BUS
ARRIVAL

Open Space
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Proposed new Open spaces  and improvements strengthen east west connections


~ Student Union
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Health Services and Counseling Learning Resource Center

High quallty space for basic needs services
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Outdoor event space Outdoor Dining
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Connection to main pedestrian spine




Amphitheater

 Multiuse outdoor venue to serve
both the SMC student and
teaching and greater Los Angeles
performance communities.

Outdoor classroom
e Performance venue
Shaded social space

To be sited between proposed
Student Union and Theater Arts
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Potential for the project to be implemented in conjunction with the proposed student union or as a standalone project. 

Tiered seating, covered, room for small back of house for theatrical performances




Architect’s Rendering of Potential Amphitheater, Gehry Partners
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Footprint will accommodate amphitheater but in different location 
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Implementation - Funding

Measure V - $345 million for classroom
repair, career training, higher education
access, passed by voters in 2016
Measure SMC - $375 million for student
housing, instructional labs, repairs,
upgrades, and replacement of aging
facilities, passed in 2022

Applications in for state funding for Pico
Boulevard Classroom Buildings


Presenter Notes
Presentation Notes
Of course the big question when we make ambitious, visionary plans like this one is, “how are we going to pay for it?”

Santa Monica College is well positioned to implement this plan with funding from Measure V passed in 2016 and Measure SMC passed in 2022. 

The campus also actively pursues state funding for instructional spaces, such as the Pico Blvd Classroom buildings 


Highest impact projects delivered first
T T

|,

1 Renovation
B New Construction
1 Interim Building Use




Implementation - Student Union consolidates
key functions and creates a vibrant heart
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I Renovation L -
B New Construction \ E r,\ T
0 Interim Building Use \@ /,/\“




Implementation - Pearl Street program updates,
demolitions allow for new open spaces

1 Renovation
B New Construction
[ Interim Building Use
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How do we get it done??


SMC’s Climate Commitments

President’s Climate Commitment

Board of Trustees 2020 Climate and
Sustainability Resolution

How do we get there?

1. Building Metering Projects

2.

3.

Integrated Energy Master Plan
Central Plant tie ins

Energy Conservation Measures & Energy
Retrofits for existing buildings

All new buildings to include solar &
battery storage
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In order to meet these goals, campus needs to take aggressive measures to decarbonize 

Currently incremental stuff is great but not going to get us there

Can’t manage what you cant measure – need to analyze and plan to make the most of investment dollars 





Resilience to Climate Hazards

Resilience on campus supported through
physical adaptations but also emergency
planning and coordination across
agencies/departments

o Ve

EXTREME EXTREME HEAT DROUGHT

STORMS

4

WILDFIRES

ENERGY
RESILIENCE (ALL
HAZARDS)
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Climate Action Plan under development
Recommend that it includes a detailed climate vulnerability assessment

Extreme Storms
Campus drainage infrastructure needs to be able to withstand extreme storms
Need to understand flood risk

Extreme Heat
Ability of landscape species to withstand heat
Health risks, especially among vulnerable
Strain on energy infrastructure

Wildfires
Air quality 

Drought
Water conservation critical – connections to City of Santa Monica recycled water
 Selection of landscape species 

Emergency Management (all hazards)
Communications during potential power outages
Ability to be a safe haven
Transition to remote learning



Health and Well-being

* Health Services and Counseling in better,
more accessible space
* Open spaces that encourage physical
activity and time spent outdoors
* Amphitheater as outdoor classroom
* Variety of open spaces for range of
activities and energy levels

Building design for

* Indoor air quality

 Maximized daylight

 Spaces that encourage physical activity

45









Wrap Up

 Team will incorporate
feedback on the draft plan

* Project will go to the Board
of Trustees in April

 CEQA (Environmental
Review) process begins
after Board acceptance




Resources

* Slides will be posted to the website

smc.edu/administration/planning/2030-SMC-Campus-Master-
Plan.php

* Feedback can also be emailed
toneil@dlrgroup.com

51
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