Santa Monica College
Personnel Commission Special Meeting Agenda Wednesday, September 3, 2026

Public Session: 4:00 p.m.

I. Organizational Functions
A. Callto Order

B. Roll Call
Commissioners Present Absent
Dr. Joseph Metoyer Jr., Chair X
Joy Abbott, Vice Chair X
Barbara Greenstein X
Deborah Jansen X
Mina Patel X

Public Comments (added to agenda during meeting)

Dr. Esau Tovar, Dean of Enrollment Services, spoke on Agenda ltems 3, 4 & 5 and the work
employees in these positions do for his Department and the College.

Cindy Ordaz, CSEA President, spoke on Agenda Iltems 2 through 5. She spoke on what she
observes to be a pattern of Classified employees taking on higher level work without accurate
representation and compensation.

Il. AGENDA REPORTS: MAJOR ITEMS OF BUSINESS

Report _ Page
Nuriber Subject Numgber
1 Second Reading of Amendments to Rules and Regulations of the
Classified Service-Chapter 12, Sections 12.2.13-12.5
2 Review of Denial to Reclassification Request: Accountant
Classification Description Revisions and Salary Reallocation:
3 Enrollment Services Specialist

Cyclical Review

Reconsideration of Classification Description Revisions and
4 Salary Reallocation: Senior Enrollment Services Specialist Classification
Cyclical Review

Classification Description Revisions and Salary Reallocation:
5 Academic Records Evaluator
Cyclical Review

[Il. CLOSED SESSION

Public Employee Appointment/Discipline/Dismissal/Release (Government Code §54957)
Time: 6:14 p.m.

Reconvene to Open Session and report on Closed Session Action(s) taken

Time: 6:45 p.m.




Santa Monica College
Personnel Commission

Special Meeting Agenda

Wednesday, September 3, 2026

Agenda Report Number 1

Subject Second Reading of Amendments to Rules and Regulations of the
Classified Service-Chapter 12, Sections 12.2.13-12.5

Date September 3, 2026

To Members of the Personnel Commission

From Carol Long, Director of the Personnel Commission

Proposed changes to Chapter 12: Merit Rules Sections 12.2.13 through 12.5 and are attached for

a Second Reading.

Recommendations were developed with input from the Merit Rules Advisory Committee. Goals
of these changes include updating and clarifying processes, and ensuring language is in
compliance with the Education Code, applicable bargaining agreements and CalPERS.

Disposition by the Commission

Motion Made By

Barbara Greenstein

Seconded By Mina Patel
Ayes 4
Nays 0
Abstentions 0

Amendments/Comments
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Agenda Report Number 2

Subject Review of Denial to Reclassification Request: Accountant
Date September 3, 2026

To Members of the Personnel Commission

From Carol Long, Director of the Personnel Commission,

August Faustino, Personnel Analyst and
Tatiana Morrison, Personnel Technician

OVERVIEW

On August 5, 2025, Ms. Larissa Grigoryan submitted a position reclassification request for her
Accountant position (Attachment 1).

At the time of her request, a cyclical study of the Accounting & Finance Department had
commenced. Due to the volume of positions involved, the study was divided into Phase | and
Phase Il, with Phase | evaluating the Accountant classification.

Proposed class description revisions and recommended salary reallocations resulting from Phase
| of the cyclical study were included on the May 20, 2026 Personnel Commission agenda and
unanimously approved.

Consistent with established departmental practice, Personnel Commission staff defer individual
reclassification requests submitted while a cyclical review of the corresponding department is
underway. Following the Commission’s approval of the Accounting & Finance Phase | study
results, Personnel Analyst, August Faustino reviewed Larissa’s request and issued a written
response on June 9, 2026, denying the request for a position reclassification (Attachment 2).

CONCERNS EXPRESSED BY EMPLOYEE

OnJune 11, 2026, Larissa Grigoryan contested the denial and provided justification for an
administrative review. She then submitted a completed Administrative Review Form to Director
Carol Long on June 26, 2026. Concerns raised by the incumbent focused on assigned duties
involving fixed asset accounting, which she argued exceed the standard scope of the current
Accountant class description (Attachment 3).

On July 29, 2026, Director Carol Long provided Larissa Grigoryan with the administrative review
findings, which upheld the initial denial. Grigoryan was then given five days to submit materials
contesting Director Long's findings. She requested and received an extension granting her seven
additional days to submit supporting documentation prior to the August 19, 2026 Regular
Personnel Commission meeting (Attachment 4).
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ANALYSIS OF CONCERNS

Standard for Reclassification

Reclassification is appropriate only when there is substantial evidence that the assigned duties of
a position have gradually evolved over time through accretion and now substantially exceed the
scope and level of responsibility described in the current classification. This requires that any
higher-level duties be assigned on a continuing basis for at least two years.

Scope of Review

As part of the review, the Director gathered information from Personnel Commission staff and
Accounting management regarding the nature, complexity, and history of the assigned duties.
The Director also reviewed the current class description for Accountant, historical assignment of
these duties within the department, and comparable classifications identified through the
Accountant salary survey to determine whether fixed asset accounting responsibilities are
generally performed at a higher classification level.

Historical Assignment of Fixed Asset Accounting Duties

The Accounting Department has historically assigned fixed asset accounting responsibilities to
different positions based on operational needs. At various times, both accountants and
management employees have performed these duties. Accounting Manager, Veronica Diaz
began performing these duties as an Accountant and continued performing these responsibilities
after being promoted. The duties were subsequently assigned to the Controller and later
reassigned back to the Accountant position. History indicates that the assignment of fixed asset
accounting responsibilities has varied over time and, by itself, does not suggest that the duties
exceed the scope of the Accountant classification.

Comparable Classifications

The Director’s review of comparable classifications found that duties involving fixed asset
accounting are commonly assigned within classifications that are comparable to Santa Monica
College’s Accountant classification. Several of these classifications from other colleges that we
used as comparable to the Accountant in our salary review were titled “Senior Accountant”. The
type and level of duties presented in these classifications were comparable to the work
performed by our Accountants, even though these agencies used a different title. Both prior and
current salary studies supported that those positions were the most appropriate external
matches for our Accountant classification. Accordingly, we already considered many higher
responsibilities, such as fixed asset accounting, when establishing the salary relationship for the
Accountant classification.

Verification with Accounting Management

As part of this review, the Director met with Irma Haro, Controller, and Kim Tran, Chief Director
of Business Services, to verify the level of duties currently being performed by Ms. Grigoryan.
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Both managers verified that fixed asset accounting functions are generally performed by
professional accounting staff, and not by accounting management.

The Director recognizes that fixed asset accounting is an important and technically demanding
area of accounting. However, specialized or complex work does not, by itself, support
reclassification. The determining factor is whether the assigned duties exceed the scope and
level of responsibility described within the current Accountant classification. Based on the
Director’s review, no such evidence was found.

RECOMMENDATION

After reviewing the concerns raised, the Director found that Personnel Commission staff
followed established procedures and evaluation criteria for position reclassification studies as
documented in Merit Rules 3.3.1-3.3.3 & 3.3.5 (Attachment 5). The recommendations align with
internal guidelines and were carried out using the same methodology applied to other
classifications.

Accordingly, no basis have been identified to modify the original determination.

Following hearing from all interested persons, it is recommended that the Personnel Commission
take one of the following actions:
1. Affirm the findings of the administrative review and uphold the denial of the
reclassification request.
2. Reverse the denial of the reclassification request and direct staff to establish a new
classification and return it to the Personnel Commission for approval.

In preparation for the September 3 Special Meeting of the Personnel Commission, Larissa
Grigoryan was invited to submit additional documents and provided the items featured in
Attachment 6.

Disposition by the Commission

Motion Made By Deborah Jansen

Seconded By Barbara Greenstein

Ayes 4

Nays 0

Abstentions 0

Amendments/Comments The Commission collectively agreed on option

1 of the actions presented. Larissa Grigoryan
attended via Zoom and expressed her views
regarding the study. Cindy Ordaz attended in
person and shared her concerns with the
Commissioners regarding this reclassification
request that was denied.
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Review of Denial to Reclassification Request: Accountant
(Attachment 1)
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Review of Denial to Reclassification Request: Accountant
(Attachment 2)
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Review of Denial to Reclassification Request: Accountant
(Attachment 3)
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Review of Denial to Reclassification Request: Accountant
(Attachment 4)
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Additional appeal information provided by Larissa Grigoryan during 8/1/26 and 8/19/26.
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912026 Santa Monica Community College District

Depreciation of Capital Assets
As of 6/30/2025
Summary

Begin of Year
Depreciation Accumiuated

Expense Depreciation Begin of Year

Description Total Valuation Current Year Net of Disposal Book Value
Structures $ 768462017 |$ 30610832 |$ 272,408,737 |$ 492,513,586
Equipment 36,435,878 1,685,554 28,606,758 6,739,464
Vehicles 3,423,464 231,096 2,834,115 536,379
Land 73,411,915 - - 73,411,915
TOTAL DISTRICT $ 881,733,274 |$ 32,527,481 |$ 303,849,611 | $ 573,201,344
Reconciliation to Prior Year

Structures/Equip Land Total
Beginning Balance 2025 $ 803,639,041 [ § 73,411,915 877,050,956
Adjustments/Rounding -
|Adjusted Balance 2025 803,636,041 73,411,915 877,050,956
Acditions 4,682,318 - 4 682,318
Subtotal 808,321,358 73,411,915 881,733,274
Deletions - - -
Ending Balance 2025 808,321,359 73,411,915 881,733,274

Auditors-24-25F Y-LG-Asset Listing and Depreciation Summary6000
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FIXED ASSETS ESTIMATED LIFE

Building

Roof

Land improvement (driveway, garage)
Building improvement

Fixtures and cubicles

Fumnitures

Egquipment

Vehicle

Photovoltaic

Technology and audio-visual

Special Meeting Agenda Wednesday, September 3, 2026

20 (based on go California solar)

FY 11-12 Change in Estimated life of Building Improvements from 50 to 20 years
a. Estimated life for building improvements was changed from 50 to 20 years.
b. For acquisitions before FY 11-12, new depreciation is calculated by dividing the book value at 7/1/2011 by the new remaining life (20 years - # of years depreciated)
¢. Ifan asset has been depreciated for more than 20 years, the book value at 7/1/2011 are treated as depreciation expense for FY 11-12
d. Building improvements were not depreciated based on the remaining life fof the building as improvement is supposed to increase the usability of the building.

FY 1213

Added capitalized interest per GASB 62 - Interest on the bond issuance allocated among the assets the bond proceeds was used for.
Projects that were completed in previous years were shown as adjustments in both assets and CIP.

Depreciation on the adjustments prior to FY 12-13 are shown as adjustment to accumulated depreciation.

Depreciation on building changed from remaining life (50 less age of building to 50 years from date of purchase.

FY 13-14

CIP are considered completed before upon closure with DSA - changed to date approved by BOT as completed and put into use.

FY 14-15
Interest not capitalized
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Review of Denial to Reclassification Request: Accountant
(Attachment 5)
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Review of Denial to Reclassification Request: Accountant
(Attachment 6)
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Agenda Report Number 3

Subject Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist

Cyclical Review

Date September 3, 2026
To Members of the Personnel Commission
From Carol Long, Director of the Personnel Commission

Julia Avichouser, Personnel Analyst and
Tatiana Morrison, Personnel Technician

OVERVIEW

Enrollment Services Specialist classification description revisions and salary reviews were
completed on May 11, 2026. Recommended updates were emailed to CSEA and incumbents for
review on [Date] (Attachment 1). Following the review period, an agenda report detailing the
proposed revisions was submitted for the May 20, 2026 Personnel Commission meeting
(Attachment 2). Incumbents requested further review, prompting the Commission to pull the
item without taking action at the meeting.

On July 13, 2026, Personnel Commission Director Carol Long completed an administrative review
of the incumbents’ concerns and found no justification to alter the original recommendations
(Attachment 3). Following this determination, Enroliment Services Specialist staff requested to
present their concerns directly to the Personnel Commission during a public meeting. At its
meeting on August 19, 2026, the Personnel Commission determined to review both the
Director’s recommendation and hear the employees' concerns at a special meeting on
September 3, 2026.

CONCERNS EXPRESSED BY EMPLOYEES
Enrollment Services Specialists expressed the following concerns regarding the study:

e Not all current Enrollment Services Specialists were available to attend the study
orientation which occurred on July 14, 2025 and subsequently unable to complete a
Position Description Questionnaire (PDQ).

0 Oneincumbent was on medical leave at the time of the study;
0 Another incumbent presenting their concern was not employed by the
department at that time.

e Salary for most Specialist classifications within the Student Services group is allocated to
Range 34 or higher on the Classified Employee Salary Schedule. The Enrollment Services
Specialist classification was recommended for salary reallocation from Range 30 to Range
32.
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ANALYSIS OF CONCERNS

Invitations to the cyclical study orientation were sent to Enrollment Services Specialists on July
14, 2025. All incumbents were invited to participate, except one employee who was not hired
into the classification until November 3, 2025.

Incumbents were given an initial deadline of August 6, 2025, to submit their completed PDQs. An
extension was provided and the due date was subsequently extended to August 15, 2025.

An incumbent who had been invited was unable to participate at that time. To address the
inequity, Personnel Commission staff provided an additional two-week extension for PDQ
submission.

The other incumbent who expressed concerns about not being able to submit a PDQ was not
hired into the classification until November 3, 2025, 2 %2 months after the second deadline of
August 15, 2025, expired. Reopening deadlines each time a new employee is hired into the
classification would make it impossible to finalize any classification or salary determination.

Based on the Director’s administrative review, all eligible incumbents were provided with an
opportunity to participate in the study.

In response to concerns regarding the proposed salary reallocation, Personnel Commission staff
followed standard review protocols and conducted a salary study. The analysis revealed that the
Enrollment Services Specialist salary was initially established at Range 30, placing it at the 40th
percentile of the market, well below the 70th percentile target and below most Student Services
Specialist roles, which are allocated to Range 34 or higher. Reallocating the position to Range 32
moves it to the 81st percentile, aligning it with comparable classifications and satisfying
compensation guidelines.

RECOMMENDATION

After reviewing the concerns raised, the Director found that Personnel Commission staff
followed the established procedures and evaluation criteria used for all salary studies, consistent
with those conducted during all other cyclical reviews. The recommendations are consistent with
our salary review process internal guidelines and were developed using the same methodology
applied to all classifications. (Provisions of the Merit Rules applicable to this recommendation are
set forth in Attachment 4.)

Following hearing from all interested persons, it is recommended that the Personnel Commission
take one of the following actions:
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1. Approve the proposed classification description revisions and salary reallocation for
Enrollment Services Specialist from Classified Employee Salary Schedule, Range 30, to
Classified Employee Salary Schedule, Range 32.

2. Reject the recommendation of the Director of the Personnel Commission and request
that the Director modify the initial recommendation.

In preparation for the September 3 Special Meeting of the Personnel Commission,
incumbents were invited to submit additional documents and provided the items featured in

Attachment 5.

Disposition by the Commission

Motion Made By Mina Patel
Seconded By Barbara Greenstein
Ayes 4

Nays 0

Abstentions 0

Amendments/Comments

The Commission collectively agreed on option
1 of the presented actions.
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Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
(Attachment 1)
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Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
(Attachment 2)
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Agenda Report Number

Subject Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
Cyclical Review

Date May 20, 2026

To Members of the Personnel Commission

From Carol Long, Director of the Personnel Commission

By Julia Avichouser, Personnel Analyst
BACKGROUND

Attached for your approval are the classification revisions for Enrollment Services Specialist.

As part of the cyclical review process, we are reviewing classifications in the Student Services job
discipline (Phase Il}. Previous cyclical review of the Student Services job discipline (Phase ) was
completed in August 2025. The Admissions & Records Office provides services to help students
meet their educational goals, including new student enrollment, residency, and athletic eligibility
verification services.

The Enrollment Services Specialist classification was established in June 1977. This classification
has been revised several times since its establishment. The most recent revision was approved in
June 2019, and included a retitle from Student Services Specialist - Admissions & Records to
Enrollment Services Specialist, as well as revisions to the class concept, distinguishing
characteristics, duties, knowledge, skills, and abilities (KSAs), and requirements in order to clarify
the job scope of the classification. There are currently four permanent incumbents in this
classification.

METHODOLOGY

This study was scheduled in the cyclical review calendar for fiscal year 2025-26. The incumbents
in the Student Services (Phase Il) classifications and CSEA were invited to participate in a study
orientation on Wednesday, July 23, 2025, to discuss the purpose of the study, methodology,
timelines, possible outcomes and implications, and frequently asked questions. The incumbents
in this job discipline were requested to complete Position Description Questionnaires (PDQs)

by August 6, 2025. The study timeline was extended due to delayed PDQ submissions and the
need for additional stakeholder feedback.

Personnel Commission staff consulted with the Dean of Enrollment Services and the Admissions
& Records Supervisor to discuss the classification description. In addition, the supervisors were
requested to complete a duty analysis worksheet by rating the frequency and criticality of each
duty in the current class description. Description revisions are being proposed to clarify the
concept of the class, distinguishing characteristics, duties assigned, KSAs, and the minimum
qualifications required of the job to more accurately reflect the nature of the work required.
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Amendments/Comments
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Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
(Attachment 3)
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Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
(Attachment 4)
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12.1.2 FACTORS IN SALARY RECOMMENDATIONS

A. The Director of the Personnel Commission shall
prepare recommendations for the allocation of
classes to salary ranges for approval by the
Personnel Commission. These recommendations
shall take into account the following factors:

1. The principle of like pay for substantially similar
work within the classified service.

2. Appropriate differentials between related classes
to reflect differences in duties and responsibilities,
as established in the classification plan, and

3. Wages and salaries paid for similar work in
comparable job classifications within other
government agencies within a comparable market
area.

4. Wages and salaries paid by private sector
employers may be considered when there are
insufficient comparable government data.

5. Such other information as the Personnel
Commission may deem relevant.

1214 SALARY RECOMMENDATIONS
(EDUCATION CODE SECTION 88087)

After making its findings, the Personnel Commission shall present salary
recommendations to the Board for approval. The Board may approve,
amend or reject the recommendation but not alter the percentage
relationships among classes in the occupational family as established by
the classification plan. No amendment shall be adopted until the Personnel
Commission is first given a reasonable opportunity to comment on the effect
the amendments will have on the principle of like pay for substantially similar
work. No changes shall be adopted which disturb the percentage
relationship among classes in the occupational family as established by the
Personnel Commission.
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Classification Description Revisions and Salary Reallocation:
Enrollment Services Specialist
(Attachment 5)
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These positions share the core ESS functions as highlighted, and should have been
part of a complete and balanced study. Their omission also stands out when
compared to other recent audits - EOPS Specialist included 12 comparables and
the Student Services Specialistincluded 10. In contrast, the ESS audit only included
6, and one of them was not actually a comparable.

| also want to note that EL Camino College has 2 positions that overlap with our ESS
classification. However, only the lower-level position was used in our audit. Adding
the higher-level Specialist position would have produced a more equitable and
accurate salary comparison, especially since our core, auditable responsibilities -
as highlighted - encompass both positions.

For these reasons, we have 2 requests. We respectfully request the removal of the
one non-comparable clerical position and the addition of the 3 omitted
comparables to ensure a fair, thorough, and methodologically sound audit using a
total of 8 comparables. This adjustment would bring the study into closer alighment
with both our actual duties and the Commission's established practices.

Thank you for your consideration.
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Agenda Report Number 4

Subject Reconsideration of Classification Description Revisions and Salary
Reallocation:

Senior Enrollment Services Specialist Classification

Cyclical Review

Date September 3, 2026
To Members of the Personnel Commission
From Carol Long, Director of the Personnel Commission

Julia Avichouser, Personnel Analyst and
Tatiana Morrison, Personnel Technician

OVERVIEW

On May 11, 2026, classification revisions and salary review recommendations for the Senior
Enrollment Services Specialist were completed and submitted to CSEA and the incumbent for
review (Attachment 1). An agenda report detailing these recommendations was presented to the
Personnel Commission on May 20, 2026 (Attachment 2), where it was approved unanimously.
During the same meeting, the Commission pulled the proposed description and salary
reallocation for the lower-level Enrollment Services Specialist classification.

Following the removal of related Enrollment Services Specialist classification items from the
agenda, the Senior Enroliment Services Specialist incumbent likewise requested an
administrative review of the findings (Attachment 3). The request cited concerns with the salary
recommendations for both the Senior Enroliment Services Specialist and Enrollment Services
Specialist classifications, as the Specialist salary directly impacts the Senior role.

On July 13, 2026, the Director of the Personnel Commission completed an administrative review
and found no justification to alter the original recommendations (Attachment 4). The incumbent
then asked to bring their concerns directly to the Commission. At the August 19, 2026 Personnel
Commission meeting, Commissioner’s agreed to reconsider its prior approval and hear the
employee's concerns at a special meeting on September 3, 2026.

CONCERNS EXPRESSED BY INCUMBENT
The Senior Enrollment Services Specialist expressed the following concerns towards their study.

e Salary for most Specialist classifications within the Student Services group are allocated
to Range 34; in this instance the salary reallocation for Enrollment Services Specialist was
recommended to increase from Range 30 to Range 32. Therefore, limiting the Senior
role, to a salary increase from Range 32 to Range 34.

e The recommended two-range differential for this lead role does not take into account
the complexity of responsibilities assigned to this position, above and beyond what is
normally assumed by a lead role.
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ANALYSIS OF CONCERNS

Salary allocation for Enrollment Services Specialist was initially set at Range 30 on the Classified
Employees Salary Schedule. Personnel Commission’s survey results found the current salary was
at approximately the 40th percentile of the market, meaning 60% of comparable classifications
surveyed within these agencies paid a higher salary for similar work. Reallocating the salary to
Range 32 would place this classification at approximately the 81t percentile of the market,
meeting and exceeding the Commission’s established compensation objective.

For the Senior Enrollment Services Specialist classification, sufficient market data was not
available to apply the same percentile methodology. In accordance with our established practice,
Personnel Commission staff instead relied on internal alignment between related classifications.

Senior Specialists are generally responsible for assigning, overseeing, and monitoring work,
leading and training other subordinate employees, and working with less oversight than Student
Services Specialists on non-routine tasks with substantial independence. More complex roles
might involve program coordination in the absence of a classified or academic manager, or
systems specialist responsibilities above and beyond the role of an advanced user. While the
Senior Enrollment Services Specialist assumes a number of complex responsibilities related to
daily oversight of Enrollment Services, we did not find sufficient evidence supporting a higher-
paying role.

Senior Specialist classifications at Santa Monica College are consistently allocated two salary
ranges above the corresponding Specialist classification, unless sufficient evidence is present
supporting higher-level functions beyond duties normally assigned to lead roles at Santa Monica
College. The recommendation to place the Senior Enrollment Services Specialist at Salary Range
34 maintains that established relationship.

RECOMMENDATION

After reviewing the concerns raised via an Administrative Review, the Director of the Personnel
Commission found that staff followed established procedures and evaluation criteria used for
salary studies during all cyclical reviews. The recommendations are consistent with our salary
review process internal guidelines and were developed using the same methodology applied to
all classifications. Provisions of the Merit Rules applicable to this recommendation are set forth
in Attachment 5.

Following hearing from all interested persons, it is recommended that the Personnel Commission
take one of the following actions:
1. Decline to reconsider its May 20, 2026, decision to approve the Classification Description
Revisions and Salary Reallocation for the the Senior Enrollment Service Specialist.
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2. Reconsider its May 20, 2026, decision and take such other action as the Personnel

Commission deems appropriate.

In preparation for the September 3 Special Meeting of the Personnel Commission, the
incumbent was invited to submit additional documents and declined.

Disposition by the Commission

Motion Made By

Barbara Greenstein

Seconded By Mina Patel
Ayes 4
Nays 0
Abstentions 0

Amendments/Comments

The Commission collectively agreed on option
1 of the actions presented. Cindy Ordaz
attended in person and spoke on the issue of
pay structure as was addressed in the agenda
report.
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Classification Description Revisions and Salary Reallocation:
Senior Enrollment Services Specialist Classification
(Attachment 1)
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Classification Description Revisions and Salary Reallocation:
Senior Enrollment Services Specialist Classification
(Attachment 2)
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Classification Description Revisions and Salary Reallocation:
Senior Enrollment Services Specialist Classification
(Attachment 3)
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Classification Description Revisions and Salary Reallocation:
Senior Enrollment Services Specialist Classification
(Attachment 4)
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Classification Description Revisions and Salary Reallocation:
Senior Enrollment Services Specialist Classification
(Attachment 5)

138



Santa Monica College
Personnel Commission Special Meeting Agenda Wednesday, September 3, 2026

139



Santa Monica College
Personnel Commission Special Meeting Agenda Wednesday, September 3, 2026

140



Santa Monica College
Personnel Commission Special Meeting Agenda Wednesday, September 3, 2026

141



Santa Monica College
Personnel Commission Special Meeting Agenda Wednesday, September 3, 2026

12.1.2 FACTORS IN SALARY RECOMMENDATIONS

A. The Director of the Personnel Commission shall
prepare recommendations for the allocation of
classes to salary ranges for approval by the
Personnel Commission. These recommendations
shall take into account the following factors:

1. The principle of like pay for substantially similar
work within the classified service.

2. Appropriate differentials between related classes
to reflect differences in duties and responsibilities,
as established in the classification plan, and

3. Wages and salaries paid for similar work in
comparable job classifications within other
government agencies within a comparable market
area.

4. Wages and salaries paid by private sector
employers may be considered when there are
insufficient comparable government data.

5. Such other information as the Personnel
Commission may deem relevant.

1214 SALARY RECOMMENDATIONS
(EDUCATION CODE SECTION 88087)

After making its findings, the Personnel Commission shall present salary
recommendations to the Board for approval. The Board may approve,
amend or reject the recommendation but not alter the percentage
relationships among classes in the occupational family as established by
the classification plan. No amendment shall be adopted until the Personnel
Commission is first given a reasonable opportunity to comment on the effect
the amendments will have on the principle of like pay for substantially similar
work. No changes shall be adopted which disturb the percentage
relationship among classes in the occupational family as established by the
Personnel Commission.
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Agenda Report Number 5

Subject Classification Description Revisions and Salary Reallocation:
Academic Records Evaluator

Cyclical Review

Date September 3, 2026
To Members of the Personnel Commission
From Carol Long, Director of the Personnel Commission,

Julia Avichouser, Personnel Analyst and
Tatiana Morrison, Personnel Technician

OVERVIEW

Following the completion of a classification description and salary review for the Academic
Records Evaluator classification, results of the cyclical review were provided to incumbents and
CSEA on April 27, 2026. The item was scheduled for the regular Personnel Commission meeting
on May 20, 2026; however, at CSEA's request for an administrative review, the item was pulled
prior to the meeting and a request for an administrative review by CSEA and the incumbents was
submitted (Attachment 1)

On July 16, 2026, results of an administrative review were submitted to the incumbent and CSEA
(Attachment 2). During the review process, the Director found no justification to change the
original recommendation.

OnJuly 21, 2026, the incumbent requested to present their concerns directly to the Personnel
Commission during a public meeting. At the August 19, 2026 meeting, the Personnel Commission
unanimously agreed to review both the Director’s recommendation and hear the employees'
concerns at a special meeting to follow.

CONCERNS EXPRESSED BY EMPLOYEES

The Academic Records Evaluator expressed the following concern regarding the study:

e The initial recommended salary reallocation for Academic Records Evaluators involves a
7.5% increase, moving the classification from Classified Salary Range 33 to Range 36.
Range 36 places the Academic Records Evaluators at the 69t percentile of the market
comparables, rather than the 70 percentile target identified in the Personnel
Commission’s salary review guidelines.

e Commission staff proposed changing the position title of the Senior Academic Records
Evaluator to Academic Records Analyst. Any proposed title changes should apply to both
classifications because both perform complete analytical work.
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ANALYSIS OF CONCERNS

Salary Recommendations

According to internal salary review process guidelines, salary recommendations are based
primarily on external market surveys. If insufficient market comparables are available, then pay
will be recommended primarily by internal analysis.

Salary studies begin with a comprehensive survey of 15 comparable agencies to evaluate current
market compensation. Per guidelines, staff aims to recommend a salary allocation at
approximately the 70™ percentile of the relevant market, subject to fiscal impact review. At
Range 33, the Academic Records Evaluator classification was initially positioned at the 51°
percentile of the market surveyed. Placement at Range 36 would move the classification to
approximately the 69t percentile and provide a 7.5% salary increase.

Our guidelines state that salary recommendations will “aim to target base median salary at the
70™ percentile, subject to fiscal impact review.” The 70™ percentile is therefore a target used to
guide recommendations, not a guarantee that each classification will be placed at exactly that
percentile. Because salaries are assigned through pre-established ranges, an exact 70"
percentile placement may not always be available. A placement at the 69" percentile is
reasonably aligned with the 70™" percentile target and is consistent with the methodology
applied in other salary studies.

After considering the incumbents’ concerns and reviewing the methodology applied in the study
and other similar studies, the Director determined that there is not a sufficient basis to modify
the recommended salary allocation.

Job Title Revision

During the cyclical review study, discussions took place regarding a potential job title change.
However, a job title alone does not determine salary placement. Salary recommendations are
based on the duties, responsibilities, scope, complexity, and other classification factors
associated with comparable positions at the 15 surveyed agencies, rather than the job title.

Because concerns remain regarding the proposed title change, staff recommend that no changes
to the title be recommended by the Personnel Commission at this time. Instead, the issue should
be addressed through further discussions with management and CSEA. Any revisions resulting
from that process will be incorporated as appropriate.
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RECOMMENDATION

Personnel Commission staff followed the established procedures and evaluation criteria
consistently used for salary studies and job title reviews. The recommended placement at Range
36 is consistent with the Personnel Commission’s salary review guidelines and with the
methodology applied to other classifications. (Provisions of the Merit Rules applicable to this
recommendation are set forth in Attachment 3.)

Following public comments from all interested persons, it is recommended that the Personnel
Commission take one of the following actions:

1. Approve the proposed classification description revisions and salary reallocation for
Academic Records Evaluator from Classified Employee Salary Schedule, Range 33, to
Classified Employee Salary Schedule, Range 36;

2. Reject the recommendation of the Director of the Personnel Commission and request the
Director modify the initial recommendation as directed.

In preparation for the September 3 Special Meeting of the Personnel Commission, the
incumbent was invited to submit additional documents and provided the item featured in
Attachment 4.

Disposition by the Commission

Motion Made By Barbara Greenstein

Seconded By Mina Patel

Ayes 4

Nays 0

Abstentions 0

Amendments/Comments The Commission collectively agreed on option

2 of the actions presented. Febe Soliman and
Nicholas Chambers attended in person and
provided the Commission with their views on
the study results.
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Classification Description Revisions and Salary Reallocation: Academic Records Evaluator
(Attachment 1)
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Classification Description Revisions and Salary Reallocation: Academic Records Evaluator
(Attachment 2)
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Classification Description Revisions and Salary Reallocation: Academic Records Evaluator
(Attachment 3)
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12.1.2 FACTORS IN SALARY RECOMMENDATIONS

A. The Director of the Personnel Commission shall
prepare recommendations for the allocation of
classes to salary ranges for approval by the
Personnel Commission. These recommendations
shall take into account the following factors:

1. The principle of like pay for substantially similar
work within the classified service.

2. Appropriate differentials between related classes
to reflect differences in duties and responsibilities,
as established in the classification plan, and

3. Wages and salaries paid for similar work in
comparable job classifications within other
government agencies within a comparable market
area.

4. Wages and salaries paid by private sector
employers may be considered when there are
insufficient comparable government data.

5. Such other information as the Personnel
Commission may deem relevant.

1214 SALARY RECOMMENDATIONS
(EDUCATION CODE SECTION 88087)

After making its findings, the Personnel Commission shall present salary
recommendations to the Board for approval. The Board may approve,
amend or reject the recommendation but not alter the percentage
relationships among classes in the occupational family as established by
the classification plan. No amendment shall be adopted until the Personnel
Commission is first given a reasonable opportunity to comment on the effect
the amendments will have on the principle of like pay for substantially similar
work. No changes shall be adopted which disturb the percentage
relationship among classes in the occupational family as established by the
Personnel Commission.
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Classification Description Revisions and Salary Reallocation: Academic Records Evaluator
(Attachment 4)
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[Il. CLOSED SESSION
Public Employee Appointment/Discipline/Dismissal/Release (Government Code §54957)
Time: 6:14 p.m.
Reconvene to Open Session and report on Closed Session Action(s) taken
Time: 6:45 p.m.

IV. ADJOURNMENT

Special Meeting Agenda

Wednesday, September 3, 2026

Disposition by the Commission

Motion Made By Mina Patel
Seconded By Deborah Jansen
Ayes 3
Nays 0
Abstentions 0
Commissioner Greenstein was not present for
Amendments/Comments . .
meeting adjournment.

Day

Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

Month

September
October
November
December
January
February
March
April

May

June

Day

16
21
18
16
20
17
17
21
19
16

Year

2026
2026
2026
2026
2027
2027
2027
2027
2027
2027

Time Meeting Location
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117
12:00 PM 1900 Pico Blvd, Bus. 117

As required by law, the agenda for this Special Meeting of the Santa Monica College Personnel
Commission was posted on the Official District Website no later than 24 hours prior to the date

and time of this meeting.
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