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Public Session: 12:00 p.m. 
 
I. Organizational Functions 

A.Call to Order 
B.Roll Call 

 
Commissioners Present Absent 
Dr. Joseph Metoyer Jr., Chair X  
Joy Abbott, Vice Chair X  
Barbara Greenstein X  
Deborah Jansen X  
Lawrence Leone X  

 
II. Director’s Report 
Classification Studies 
There are 54 classification reviews that are part of our cyclical studies, and four additional 
reviews that are part of our Ad Hoc Studies. Today we’re bringing forward 12 recommendations 
from our cyclical reviews.  
 
We will deliver a training for Professional Development Day that covers some current 
classification challenges. The title of the training is “When Does a Job Change Become a 
Classification Issue?” 
 
Recruitment 
We currently have seven recruitments in process, three recruitments on hold, and two new 
upcoming recruitments.   
 
Merit Rules Advisory Committee Update 
The Committee is still in the process of reviewing additional merit rules in Chapter 6 and 7 
related to final interview procedures, and reviewing Chapter 11 which covers Vacations, Leaves 
of Absence, and Holidays. 
 
Staffing Updates 
I first want to congratulate Dr. Tre’Shawn Hall-Baker on her appointment to the Vice President of 
Human Resources position. We wish her the best of luck and look forward to working with her. 
 
As of August 18, Olga Vasquez will be taking on a temporary assignment in Human Resources as 
a Human Resources Analyst – Employee and Labor Relations (Confidential). We will miss her 
extensive knowledge of recruitment and classification and compensation. We wish her the best 
of luck in this new temporary assignment. This assignment is expected to last until December 
2025. 
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We would also like to welcome back Julia Avichouser in another temporary Personnel Analyst 
role. Julia will be filling in for Olga Vasquez as we continue to move forward with our permanent 
recruitment for Personnel Analyst. 
 
III. Public Comments: Non-Actionable Items from those in attendance. 

A. Longevity 

10 YEARS 
Edwin Cruz, Student Services Specialist, Navigating Pathways to Success 
 Chris Bonvenuto was present to congratulate Edwin. 
Alysha DeLuna, Employee Benefits Coordinator, Human Resources 
 Chris Bonvenuto and Tre’Shawn Hall Baker were present to congratulate Alysha. 
Cristina Garcia, International Student Services Specialist,  

International Education Center 
  Pressian Nicolov congratulated Christina. 

Jonathan Ng, Digital Marketing Coordinator, Marketing 
Kiersten Elliot, Lizzy Moore, Esau Tovar and Rebecca Agonafir congratulated 
Jonathan. 

 
20 YEARS 
Rosa Maria Campos, Custodian, Operations 
 Chris Bonvenuto and Tre’Shawn Hall Baker were present to congratulate Rosa. 
Sandra Franco, Student Services Specialist, Community and Academic Relations 

Margaret Quinones Perez, Chris Bonvenuto, Deanna Ramos, Kiersten Elliot, Lizzy 
Moore, Esau Tovar, Teresita Rodriguez, Isabella Cisneros, Eva Palafox, Ella Bryson, 
Nicholas Lenny, Stephanie Diaz Maldonado, Angela Munoz, Jasmine and 
Tre’Shawn Hall Baker congratulated Sandra. 

25 YEARS 
Mohamad Fakih, Information Technology Support Specialist, Information Technology 
 Cavin Madlock was present to congratulate Mohammad. 
30 YEARS 
Danny Rojas, Information Systems Security Officer,  

Management Information Services 
Margaret Quinones Perez, Chris Bonvenuto, Esau Tovar, and Teresita Rodriguez 
congratulated Dan. 

 
B.Comments from the Vice President of Human Resources 

Chris Bonvenuto spoke on behalf of Tre Shawn Hall baker who had to leave the PC meeting 
shortly after recognizing her staff member for their longevity.  He also recognized Dan Rojas on 
her behalf. 

C.Comments from the President of CSEA 
 
Martha Romano read the following message on behalf of President Ordaz: 
"Good afternoon, everyone,  
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 I want to begin by recognizing the massive amount of work of the Personnel Commission and 
expressing my deep appreciation for your continued commitment to supporting my classified 
colleagues. Your role is critical to ensuring integrity and equity in how we manage and support 
our workforce, and I know how much thought and care goes into the work you do.  
 
I also want to extend a heartfelt thank you to the supervisors who are present today. Your 
leadership, mentorship, and steady presence—especially during times of uncertainty—play a 
critical role in holding our campus together.  
 
 And finally, I want to offer a huge acknowledgment to my classified professional colleagues 
being recognized for their longevity. While the recognition may be listed as “years of service,” to 
those of us who work beside them, it means much more. It reflects years of dedication, 
resilience, quiet leadership, and daily commitment to our students, this college, and one 
another. Many of us have gained so much through the support, wisdom, and generosity of 
people like Rosa Maria, Jonathan, Mo and Sandra—and I admire them for the stability, care, and 
excellence they bring to SMC every single day. We cheer you on—not just today, but every day. 
I’m here today because we’re also navigating some very real challenges—particularly in these 
fiscally uncertain times. That’s why it’s more important than ever that we maintain the integrity 
of our job classifications. As responsibilities continue to stretch and blend across roles, we lose 
sight of where the actual workload lies and where our staffing and budget decisions should be 
focused.  
 
But this is not just a challenge—it’s an opportunity. An opportunity to step back and ensure our 
systems are sustainable, fair, and forward-thinking. When we protect the clarity and structure of 
each classification, we preserve our ability to make strategic decisions that align with our mission 
and avoid overburdening the very people we rely on most.  
 
And that’s where our role as the union comes in. Our job is to protect that process—to protect 
the contract that outlines these very principles. We’re often the only ones in someone’s corner, 
advocating for fairness when others overlook the impact of change. And truthfully, I don’t want 
us to be the only ones in that corner. I want more people standing with us in support of the Rosa 
Marias, the Jonathans, the Mo's and Sandras—the people who show up every day with pride, 
but who also need systems that support their growth, protect their workload, and recognize 
their worth.  
 
The impact our employees have on our students and our community is immeasurable—but it 
needs to be reflected in action. In career pathways. In workload balance. In program review. In 
the budget. We hear a lot of beautiful sentiments and warm acknowledgments—and I truly 
appreciate those. But I also want to see that appreciation materialize into systems that level out 
workloads and create real opportunities for growth. I encourage us to ensure that our words of 
appreciation are reflected not just in sentiment, but in how we allocate our resources—and to 
align our heartfelt acknowledgments with meaningful action and tangible investment in our 
people.  
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Part of truly valuing our staff and supervisors is not assuming they can do more—but ensuring 
they don’t have to carry it all alone. It’s investing in mentorship, in infrastructure, in stability. It’s 
building something they can trust and grow with.  
 
We all want to see our colleagues thrive—not just survive. And I believe that the Personnel 
Commission, alongside management and leadership, has a powerful opportunity to lead that 
work.  
 
Thank you again for your time, your partnership, and your continued dedication to the people 
who keep this college moving forward” 
   
Martha Romano requested to make a statement concerning her experience with the most 
recent cyclical review.  Ms. Romano was unhappy with the results of her position review stating 
that her class description received minimal updates.   
 

D.Comments from the President of Management Association 
No Comments. 

E.Comments from Personnel Commission Staff 
No Comments. 

F.Comments from the Personnel Commissioners 
No Comments. 
 
IV.Agenda Reports: Major Items of Business 

Report 
Number Subject Page 

Number 

1 
Retitle and Classification Description Revisions:  
Network Communications Technician III to  
Senior IT Infrastructure Technician 

 

2 
Retitle and Classification Description Revisions:  
Network Communications Technician II to  
IT Infrastructure Technician II 

 

3 
Retitle and Classification Description Revisions:  
Network Communications Technician I to  
IT Infrastructure Technician I 

 

4 Classification Description Revisions: Network Engineer 39 

5 Classification Description Revisions and Salary Reallocation: 
Student Services Specialist 

50 

6 Classification Description Revisions and Salary Reallocation:  
EOPS Specialist 59 

7 Classification Description Revisions and Salary Reallocation:  
Senior EOPS Specialist 69 

8 Retitle and Classification Description Revisions:  
EOPS/CARE Supervisor to Special Programs Supervisor 79 



Santa Monica College  
Personnel Commission Regular Meeting Minutes Wednesday, August 20, 2025 

 
 

5 

9 Classification Description Revisions and Salary Reallocation:  
Veterans Resource Specialist  

10 
Classification Description Revisions:  
Student Judicial Affairs Specialist 96 

11 Classification Description Revisions:  
Transfer and Articulation Specialist  

12 Classification Description Revisions and Salary Reallocation:  
Cosmetology Assistant 114 

 
Agenda Reports 1, 2, 3, 9 and 11 were pulled. 
A discussion ensued when Chair Metoyer asked Director Long when the request to pull 
mentioned items was made.  Director Long stated that the request for Reports 1-3 was made 
that morning, Report 9 and 11 within the week leading up to the meeting.  
 
Commissioner Jansen asked Director Long who requested that the various reports be pulled.  
Director Long stated that Reports 1-3 were requested by CSEA, Report 9 was requested by 
Martha Romano and Maria Bonin requested that Report 11 be pulled.  Commissioner Jansen also 
asked whether the reports pulled by Martha and Maria were done as individuals or on behalf of 
CSEA.  It was unclear to Director Long but she did receive emails from the individuals with the 
request. 
 
Chair Metoyer joined the conversation and stated that he would prefer to know when items are 
being pulled and whether the action is being requested by an individual or CSEA. 
 
Commissioner Abbott asked Director Long when she expects the reports to be considered again, 
Director Long stated that her goal is to have the reports approved before the September Board 
Meeting as one of them includes a salary increase 
 
Commissioner Greenstein added that if there is an effect on a Department or an employee then 
the standards for pulling should be reconsidered.  Director Long agreed and assured the 
commissioners that she will this concern with CSEA over the next few weeks. 
 
Campus Counsel, Robert Myers, commented that Director Long sought his input on these 
matters and at the risk of an unfair labor practice, he advised Director Long to pull said reports. 
 
Commissioner Jansen asked if Reports 1 through 3 were featured on previous meeting agendas 
and Director Long clarified that Reports 1-3 were and that Reports 9 and 11 were not.   
 
Campus Counsel stated that his recommendation to Carol was that she sit down with CSEA and 
develop a timeline process for when notifications should occur. 
 
CSEA President Cindy Ordaz joined the meeting to justify the request for pulling these items 
stating that concerns are being brought forward by staff on their own accord and she’s 
attempted to meet with staff, but they have limited availability to discuss these matters.  
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President Ordaz is trying to avoid taking these matters to labor management and wished to 
emphasize that there is no effect on the employees because they are the individuals bringing 
forward their concerns. 
 
CSEA Vice President Martha Romano stated that she and Cindy try to be diligent in their efforts 
to meet with employees, hear the concerns and address said concerns in regular meetings with 
Director Long.  Vice President Romano states that in spite of that, employees concerns are still 
not being addressed which leaves them no choice but to pull agenda reports.  She referenced 
her own classification and her ongoing attempts to address issues that never get addressed 
which leaves with no other option than to demand that her matter be reviewed due to specific 
contract, Education Code and Merit Rule violations.  Vice President Romano also spoke on behalf 
of Maria Bonin stating that she was on a leave at the time of her position study and when she 
returned she was only given 5 days to review the updates to her classification and has requested 
additional time to review.  Vice President Romano concluded with saying that although it may 
seem that they are not being proactive, they are behind the scenes being proactive and running 
up against a lot of challenges.   
 
 
V.Consent Agenda  

Report 
Number Subject Page 

Number 
13 Establishment of Seniority List 122 
14 Examination Schedule 124 
15 Extension of Eligibility Lists 125 
16 Appointments to Provisional Assignments 126 
17 Ratification of Limited Term Assignments 127 
18 Appointment to Limited Term Assignments 128 

19 Ratification of Working Out of Class and  
Internal Limited Term Assignments 129 

20 Ratification of Meeting Minutes 132 
21 Personnel Commission Project Tracking 133 

 
VI.Adjournment 
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Agenda Report Number 1 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician III to  
Senior IT Infrastructure Technician 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician III. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician III classification was established in November 2015. 
This classification has not been revised since its establishment. There is currently one permanent 
incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, and 
minimum qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair, in addition to IT infrastructure support.  As a result, salary review 
is based on internal alignment with other classifications in the Network Communications 
Technician series. The Network Communications Technician III is internally aligned with the 
lower-level Network Communications Technician II by the level of knowledge required and 
complexity of work performed. Because no internal alignment issues exist and there is an 
adequate salary difference between the classifications in this job series, it is recommended that 
the salary placement for this role remain at range 49 on the Classified Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II* 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I* 41 $6,975 $8,479  

*Proposed retitle in subsequent reports.  
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician III. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 2 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician II to  
IT Infrastructure Technician II 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician II. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician II classification was established in November 2006. 
This classification has been revised three times since its establishment. The most recent revision 
was approved in November 2015 as part of the cyclical review process, which resulted in 
changes to the classification title, concept of the class, distinguishing characteristics, essential 
duties, supervision, knowledge, skills and abilities, and minimum qualifications. There are 
currently two permanent incumbents in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are proposed to clarify the concept of the class, distinguishing 
characteristics, duties assigned, supervision, knowledge, skills and abilities, and minimum 
qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair, in addition to IT infrastructure support.  As a result, salary review 
is based on internal alignment with other classifications in the Network Communications 
Technician series. The Network Communications Technician II is internally aligned with the 
higher-level Network Communications Technician III by the level of knowledge required and 
complexity of work performed. Similarly, it is distinguished from the lower-level Network 
Communications Technician I by the level of knowledge required to perform the full scope of 
journey-level IT infrastructure work. Because no internal alignment issues exist and there is an 
adequate salary difference between the classifications in this job series, it is recommended that 
the salary placement for this role remain at range 45 on the Classified Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician** 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I* 41 $6,975 $8,479  

*Proposed retitle in subsequent report.  **Retitled in previous report. 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician II. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 3 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician I to  
IT Infrastructure Technician I 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician I. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician I classification was established in March 1987. This 
classification has been revised six times since its establishment. The most recent revision was 
approved in November 2015 as part of the cyclical review process, which resulted in changes to 
the classification title, concept of the class, distinguishing characteristics, essential duties, 
supervision, knowledge, skills and abilities, and minimum qualifications. There are currently two 
permanent incumbents in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, and 
minimum qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair in addition to IT infrastructure support, or that operated at a higher 
journey or advanced journey level.  As a result, salary review is based on internal alignment with 
other classifications in the Network Communications Technician series. The Network 
Communications Technician I is internally aligned with the higher-level Network Communications 
Technician II by the level of knowledge required, as the higher-level role independently performs 
the full scope of journey-level IT infrastructure work. Because no internal alignment issues exist 
and there is an adequate salary difference between the classifications in this job series, it is 
recommended that the salary placement for this role remain at range 41 on the Classified 
Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician* 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II* 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I 41 $6,975 $8,479  

*Proposed retitle in previous reports.  
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician I. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 4 
Subject Classification Description Revisions: Network Engineer 

Cyclical Review 
Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Engineer. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Engineer classification was established in February 2016. This classification has not 
been revised since its establishment. There is currently one permanent incumbent in this 
classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, the 
minimum qualifications and working environment to more accurately reflect the nature and 
scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, the minimum qualifications and working environment. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
The survey yielded several strong to moderate matches as indicated below, with some variability 
in assigned functions but with comparable levels of responsibility. 
 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College Network Engineer $9,815 $11,930 $10,873 26,748 
El Camino College Senior Network System Administrator $8,791 $11,322 $10,057 21,971 

Foothill De Anza CCD Network Engineer $10,638 $14,258 $12,448 31,134 
Glendale College Network Administrator $6,940 $8,858 $7,899 15,885 

Long Beach City College Principal Network Administrator $9,658 $11,944 $10,801 26,189 
Pasadena City College Network Engineer $9,550 $12,189 $10,870 26,522 

Santa Barbara City 
College Network Specialist $7,621 $9,285 $8,453 16,835 

Ventura County CCD Network Administrator II $8,969 $12,384 $10,677 32,977 
 Average $8,881 $11,463 $10,172  
 25th Percentile $8,206 $10,303 $9,255  
 50th Percentile $8,969 $11,944 $10,677  
 70th Percentile $9,572 $12,228 $10,815  
 80th Percentile $9,636 $12,345 $10,856  
 90th Percentile $10,050 $13,134 $11,501  
 SMC % RANK 86.0% 49.6% 83.3%  
 SMC Difference From AVG 9.5% 3.9% 6.4%  
 SMC Difference From MED 8.6% -0.1% 1.8%  

 
The current salary range for Network Engineer is range 55 on the Classified employee salary 
schedule. In this survey, SMC is at the 83rd median percentile compared to all benchmark 
agencies with comparable classifications; that is, 17% of market comparables were paid higher 
than the SMC classification. 
 
Based on median percentile ranking at the 83rd percentile, salary reallocation is not 
recommended given that current salary meets the District’s goal to target the 70th percentile.  
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The following charts show related classifications in this job discipline and salary allocation for 
each classification: 

CURRENT 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 40.72% 

Network Services 
Manager** 

Director of Network 
and Technology 

Services 
M 28 $10,415 $12,660 6.11% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 0.00% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
55 $9,815 $11,930 7.67% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 0.00% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 18.54% 

Network Analyst** 
Director of Network 

and Technology 
Services 

47 $8,075 $9,815 5.01% 

*Under review. 
**Proposed to be abolished.  
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PROPOSED 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 45.82% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
56 $10,051 $12,218 2.40% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 2.54% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
54 $9,572 $11,636 5.00% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082  

*Under review. 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for Network Engineer. 
 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Deborah Jansen 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 5 
Subject Classification Description Revisions and Salary Reallocation: 

Student Services Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and salary reallocation for Student 
Services Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Student Services 
Specialist. Cyclical review of the Student Services job discipline (Phase II) began in July 2025. The 
Student Services Specialist performs a variety of complex and technical duties for student 
programs and services. 
 
The Student Services Specialist classification was established in April 1998. This classification has 
been revised three times since its establishment. The most recent revision was approved in 
September 2020 to broaden duties and clarify responsibilities, requirements and distinguishing 
characteristics. There are currently eight permanent incumbents in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025. Commission staff subsequently conducted job audits to obtain input from the incumbents. 
The information gathered from the job audit was reviewed with the manager. 
 
Personnel Commission staff consulted with department management, to discuss the 
classification description. In addition, the supervisors were requested to complete a duty analysis 
worksheet by rating the frequency and criticality of each duty in the current class description. 
Description revisions are being proposed to clarify duties assigned, class concept and 
distinguishing characteristics. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the class concept, 
distinguishing characteristics, and duties to more accurately reflect the work performed.  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. The survey yielded several strong to moderate 
matches as indicated below, with some variability in assigned functions but with comparable 
levels of responsibility. 

 
The current salary range for Student Services Specialist is Range 30 on the Classified Employee 
Salary Schedule. In this survey, SMC is in the 11th median percentile compared to all benchmark 
agencies with comparable classifications; that is, 89% of market comparables were paid higher 
than the SMC classification. 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

GF 
REVENUE 
ACTUAL 

Santa Monica 
College Student Services Specialist $5,330 $6,479 $5,905 26,748 $250M 

Cerritos College Program Assistant II $5,369 $6,452 $5,911 22,948 $198M 
Contra Costa CCD Program Coordinator $6,017 $7,331 $6,674 31,432 $307M 
El Camino College Student Services Specialist $5,867 $7,530 $6,699 21,971 $210M 
Foothill De Anza 
CCD Student Success Specialist $5,937 $7,951 $6,944 31,134 $334M 

Glendale College Programs and Services Specialist $5,557 $7,092 $6,325 15,885 $149M 
Long Beach City 
College Student Services Technician $4,895 $6,019 $5,457 26,189 $249M 

Los Angeles CCD Student Services Assistant $5,559 $6,886 $6,222 135,917 $1B 
Mt. San Antonio 
College 

Student Services Program 
Specialist II $5,578 $7,119 $6,348 38,269 $336M 

North Orange 
County CCD Student Services Specialist $5,397 $6,503 $5,950 43,148 $351M 

State Center CCD Program Specialist $5,443 $6,694 $6,069 49,125 $400M 
 Average $5,562 $6,958 $6,260   
 25th Percentile $5,409 $6,551 $5,980   
 50th Percentile $5,558 $6,989 $6,274   
 70th Percentile $5,665 $7,183 $6,446   
 80th Percentile $5,881 $7,371 $6,679   
 90th Percentile $5,945 $7,572 $6,723   
 SMC % RANK 10.1% 16.9% 10.9%   
 SMC Difference From AVG -4.3% -7.4% -6.0%   
 SMC Difference From MED -4.3% -7.9% -6.3%   
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SALARY ALLOCATION 
It is recommended that salary for the Student Services Specialist be reallocated from Range 30 to 
Range 34 on the Classified Employee Salary Schedule, a 10.24% increase. This will place the 
median salary at the 72nd percentile, which satisfies the District’s 70th percentile target. Please 
see salary data for jobs in the Student Services job series. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Student Services Specialist (PROPOSED) 34 $5,876 $7,143 10.24% 
Student Services Specialist (CURRENT) 30 $5,330 $6,479 7.50% 
Student Services Assistant 27 $4,958 $6,026 10.25% 
Student Services Clerk 23 $4,497 $5,466 0.00% 

 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Student Services Specialist. 
 
FROM:   Classified Employee Salary Schedule, Range 30 
TO:   Classified Employee Salary Schedule, Range 34 
 

Disposition by the Commission 
Motion Made By Joy Abbott 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 6 
Subject Classification Description Revisions and Salary Reallocation:  

EOPS Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and salary reallocation for EOPS 
Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the EOPS Specialist. 
Cyclical review of the Student Services job discipline (Phase II) began in July 2025. The EOPS 
Office is responsible for EOPS (Extended Opportunity Program and Services), a state-funded 
support program to help students achieve their education goals; eligibility is based on guidelines 
provided by the State of California. The EOPS suite programs are designed for students who have 
historically experienced economic and educational disadvantages, including, foster youth, 
undocumented, formerly incarcerated and system impacted students. The EOPS Office offers 
comprehensive support services, including academic counseling; supplemental textbook 
vouchers; free tutoring; priority enrollment; and student success workshops. The EOPS Specialist 
performs a variety of complex and technical duties for the EOPS suite programs. 
 
The EOPS Specialist classification was established in October 1978. This classification has been 
revised five times since its establishment. The most recent revision was approved in August 2019 
to retitle the classification, broaden duties and clarify class concept, responsibilities, 
requirements, distinguishing characteristics, level of supervision, and KSAs (knowledge, skills, and 
abilities). There are currently three permanent incumbents in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025. Commission staff subsequently conducted job audits to obtain input from the incumbents. 
The information gathered from the job audit was reviewed with the manager. 
 
Personnel Commission staff consulted with Debra Locke, Dean of Special Programs (Interim), to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
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description. Description revisions are being proposed to clarify duties assigned, class concept, 
distinguishing characteristics, requirements and KSAs (knowledge, skills, and abilities). 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the class concept, 
distinguishing characteristics, duties to more accurately reflect the work performed, 
requirements, and KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. The survey yielded several strong to moderate 
matches as indicated below, with some variability in assigned functions but with comparable 
levels of responsibility. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Santa Monica College  
Personnel Commission Regular Meeting Minutes Wednesday, August 20, 2025 

 
 

61 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

 GF 
REVENUE 
ACTUAL   

Santa Monica 
College EOPS Specialist $5,739 $6,975 $6,357 26,748 $250M  

Cerritos College Program Assistant II $5,369 $6,452 $5,911 22,948 $198M  
Contra Costa CCD Program Coordinator $6,017 $7,331 $6,674 31,432 $307M  
El Camino College Student Services Specialist $5,867 $7,530 $6,699 21,971 $210M  
Foothill De Anza 
CCD EOPS Specialist $5,802 $7,766 $6,784 31,134 $334M  

Glendale College Programs and Services 
Specialist $5,557 $7,092 $6,325 15,885 $149M  

Long Beach City 
College EOPS Program Specialist $5,268 $6,488 $5,878 26,189 $249M  

Los Angeles CCD Student Services Assistant $5,559 $6,886 $6,223 135,917 $1B  
Mt. San Antonio 
College 

Student Services Program 
Specialist II $5,578 $7,119 $6,348 38,269 $336M  

North Orange 
County CCD Student Services Specialist $5,397 $6,503 $5,950 43,148 $351M  

Pasadena City 
College 

EOP&S, CARE and NextUP 
Technician $5,548 $6,116 $5,832 26,522 $292M  

Riverside CCD EOPS Specialist $5,843 $7,117 $6,480 42,274 $389M  

State Center CCD Program Specialist - Student 
Services $5,443 $6,694 $6,069 49,125 $400M  

 Average $5,604 $6,925 $6,264   
 25th Percentile $5,432 $6,499 $5,940   
 50th Percentile $5,558 $6,989 $6,274   
 70th Percentile $5,735 $7,118 $6,441   
 80th Percentile $5,835 $7,289 $6,635   
 90th Percentile $5,865 $7,510 $6,696   
 SMC % RANK 70.1% 49.3% 64.2%   
 SMC Difference From AVG 2.4% 0.7% 1.5%   
 SMC Difference From MED 3.2% -0.2% 1.3%   

 
The current salary range for EOPS Specialist is Range 33 on the Classified Employee Salary 
Schedule. In this survey, SMC is in the 64th median percentile compared to all benchmark 
agencies with comparable classifications; that is, 36% of market comparables were paid higher 
than the SMC classification. 
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SALARY ALLOCATION 
It is recommended that salary for the EOPS Specialist be reallocated from Range 33 to Range 34 
on the Classified Employee Salary Schedule, a 2.39% increase. This will place the median salary at 
the 74th percentile, which satisfies the District’s 70th percentile target. Please see salary data for 
jobs in the EOPS Student Services job series. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN LEVELS 
Special Programs Supervisor (PROPOSED)* 
EOPS/CARE Supervisor (CURRENT) M15 $7,583 $9,217 22.90% 

Senior EOPS Specialist (PROPOSED)* 36 $6,170 $7,500 2.39% 
Senior EOPS Specialist (CURRENT) 35 $6,026 $7,324 2.55% 
EOPS Specialist (PROPOSED) 34 $5,876 $7,143 2.39% 
EOPS Specialist (CURRENT) 33 $5,739 $6,975  

*Subsequent agenda item 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for EOPS Specialist. 
 
FROM:   Classified Employee Salary Schedule, Range 33 
TO:   Classified Employee Salary Schedule, Range 34 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 7 
Subject Classification Description Revisions and Salary Reallocation:  

Senior EOPS Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and salary reallocation for Senior EOPS 
Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Senior EOPS 
Specialist. Cyclical review of the Student Services job discipline (Phase II) began in July 2025. The 
EOPS Office is responsible for EOPS (Extended Opportunity Program and Services), a state-
funded support program to help students achieve their education goals, eligibility is based on 
guidelines provided by the State of California. The EOPS suite programs are designed for 
students who have historically experienced economic and educational disadvantages, including, 
foster youth, undocumented, formerly incarcerated and system impacted students. The EOPS 
Office offers comprehensive support services, including academic counseling; supplemental 
textbook vouchers; free tutoring; priority enrollment; and student success workshops. The 
Senior EOPS Specialist perform lead work in the daily operations of the EOPS suite programs. 
 
The Senior EOPS Specialist classification was established in May 2012. This classification has been 
revised one time since its establishment. The most recent revision was approved in August 2019 
to retitle the classification, broaden duties and clarify class concept, responsibilities, 
requirements, distinguishing characteristics, level of supervision, and KSAs (knowledge, skills, and 
abilities). This classification is currently vacant. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025.  
 
Personnel Commission staff consulted with Debra Locke, Dean of Special Programs (Interim), to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
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description. Description revisions are being proposed to clarify duties assigned, distinguishing 
characteristics, class concept, requirements, and KSAs (knowledge, skills, and abilities). 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the class concept, 
distinguishing characteristics, duties to more accurately reflect the work performed, 
requirements, and KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. Sufficient market data was not available to utilize 
the percentile ranking method of salary placement (i.e., at least 30% of surveyed jobs should be 
matched). Comparable agencies utilized roles broader classification, such as a Coordinator or 
Counselor as a lead role to oversee the daily functions of the EOPS/CARE, NextUP, Guardian 
Scholars, CalWORKS, Foster Youth programs. 
 
SALARY ALLOCATION 
It is recommended that salary for the Senior EOPS Specialist be reallocated from Range 35 to 
Range 36 on the Classified Employee Salary Schedule, a 2.39% increase. Salary review is based on 
internal compression between the Senior EOPS Specialist lead role and the EOPS Specialist. As 
well as, internal comparison of similar roles such as the Senior Veterans Resource Specialist 
requiring similar level of knowledge, decision making involved and complexity of work. 
 
Please see salary data for jobs in the EOPS Student Services job series. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN LEVELS 
Special Programs Supervisor (PROPOSED)* 
EOPS/CARE Supervisor (CURRENT) M15 $7,583 $9,217 22.90% 

Senior EOPS Specialist (PROPOSED) 36 $6,170 $7,500 2.39% 
Senior EOPS Specialist (CURRENT) 35 $6,026 $7,324 2.55% 
EOPS Specialist (PROPOSED)** 34 $5,876 $7,143 2.39% 
EOPS Specialist (CURRENT) 33 $5,739 $6,975  

*Subsequent agenda item 
**Previous agenda item 
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Please see salary data for jobs in the Student Services job discipline. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Financial Aid Systems Specialist* 43 $7,324 $9,116 13.04% 
Student Communications Coordinator* 38 $6,479 $7,875 5.01% 
Senior Academic Records Evaluator* 36 $6,170  $7,500  0.00% 
Senior Student Services Specialist-
International* 36 $6,170  $7,500  0.00% 

Senior Veterans Resource Specialist*** 36 $6,170 $7,500 0.00% 
Senior EOPS Specialist (Proposed) 36 $6,170 $7,500 2.39% 
Senior EOPS Specialist (Current) 35 $6,026  $7,324  0.00% 
Senior Financial Aid & Scholarship 
Specialist* 35 $6,026  $7,324  2.55% 

DSPS Specialist** 34 $5,876 $7,143 0.00% 
International Student Services Specialist* 34 $5,876  $7,143  0.00% 
Outreach and Recruitment Specialist* 34 $5,876  $7,143  0.00% 
Student Judicial Affairs Specialist 34 $5,876  $7,143  0.00% 
Transfer & Articulation Specialist*** 34 $5,876  $7,143  0.00% 
Veterans Resource Specialist^ 34 $5,876  $7,143  0.00% 
EOPS Specialist^ 34 $5,876  $7,143  0.00% 
Student Services Specialist^ 34 $5,876  $7,143  2.39% 
Academic Records Evaluator* 33 $5,739  $6,975  0.00% 
Financial Aid & Scholarships Specialist* 33 $5,739  $6,975  2.56% 
Senior Enrollment Services Specialist* 32 $5,596  $6,803  4.99% 
Enrollment Services Specialist* 30 $5,330  $6,479  0.00% 
Student Onboarding Specialist* 30 $5,330 $6,479 7.50% 
Student Services Assistant** 27 $4,958 $6,026 10.25% 
Disabled Student Services Assistant** 23 $4,497 $5,466 0.00% 
Student Services Clerk** 23 $4,497 $5,466 0.00% 
Cosmetology Assistant (Proposed)*** 23 $4,497 $5,466 5.00% 
Cosmetology Assistant (Current)*** 21 $4,283 $5,206   

*Student Services (Phase II)  
**Recently Reviewed 
***Proposed in Subsequent agenda item 
^Previous Agenda item 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Senior EOPS Specialist. 
FROM:   Classified Employee Salary Schedule, Range 35 
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TO:   Classified Employee Salary Schedule, Range 36 
Disposition by the Commission 
Motion Made By Barbara Greenstein 
Seconded By Lawrence Leone 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 8 
Subject Retitle and Classification Description Revisions:  

EOPS/CARE Supervisor to Special Programs Supervisor 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and a retitle for EOPS/CARE 
Supervisor. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the EOPS/CARE 
Supervisor. Cyclical review of the Student Services job discipline (Phase II) began in July 2025. 
The EOPS Office is responsible for EOPS (Extended Opportunity Program and Services), a state-
funded support program to help students achieve their education goals, eligibility is based on 
guidelines provided by the State of California. The EOPS suite programs are designed for 
students who have historically experienced economic and educational disadvantages, including, 
foster youth, undocumented, formerly incarcerated and system impacted students. The EOPS 
Office offers comprehensive support services, including academic counseling; supplemental 
textbook vouchers; free tutoring; priority enrollment; and student success workshops. The 
EOPS/CARE Supervisor plans, manages, evaluates and oversees the daily operations of the 
EOPS/CARE and EOPS suite programs. 
 
The EOPS/CARE Supervisor classification was established in September 2015. This classification 
has not been revised since its establishment. There is currently one permanent incumbent in this 
classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbent in this job 
discipline was requested to complete a Position Description Questionnaire (PDQs) by April 15, 
2025.  
 
Personnel Commission staff consulted with Debra Locke, Dean of Special Programs (Interim), to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions proposed to clarify duties assigned, title, distinguishing 
characteristics, requirements, and KSAs (knowledge, skills, and abilities). 
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A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to retitle the classification, 
clarify the class concept, title, distinguishing characteristics, duties to more accurately reflect the 
work performed, requirements, and KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. Sufficient market data was not available to utilize 
the percentile ranking method of salary placement (i.e., at least 30% of surveyed jobs should be 
matched). Comparable agencies utilized roles broader classification, such as a Director role to 
oversee the daily functions of the EOPS/CARE, NextUP, Guardian Scholars, CalWORKS, Foster 
Youth programs. As a result, salary review is based on internal alignment within the 
EOPS Student Services job series. There is no salary compression within the series. As such, it is 
recommended that the salary placement for this role remain at Range M15 on the Classified 
Management Salary Schedule.  
 
Please see salary data for jobs in the EOPS Student Services job series. 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN LEVELS 
Special Programs Supervisor (PROPOSED) 
EOPS/CARE Supervisor (CURRENT) M15 $7,583 $9,217 22.90% 

Senior EOPS Specialist (PROPOSED)** 36 $6,170 $7,500 2.39% 
Senior EOPS Specialist (CURRENT) 35 $6,026 $7,324 2.55% 
EOPS Specialist (PROPOSED)** 34 $5,876 $7,143 2.39% 
EOPS Specialist (CURRENT) 33 $5,739 $6,975  

**Previous agenda item 
Cyclical review results have been sent to the incumbents, Department Management, Business 
Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for EOPS/CARE Supervisor. 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Joy Abbott 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 9 
Subject Classification Description Revisions and Salary Reallocation:  

Veterans Resource Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and salary reallocation for Veterans 
Resources Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Veterans 
Resource Specialist. Cyclical review of the Student Services job discipline (Phase II) began in July 
2025. The Veterans Success Center (VSC) is responsible for all Veterans Affairs (VA) paperwork 
for students receiving benefits under Chapters 33 and 35 of the GI Bill. The VSC provides support 
to a student’s transition from the military to college, offering a place where student veterans and 
their families can be supported to help students achieve their education goals. The Veterans 
Resource Specialist performs a variety of specialized and technical duties in support of the VSC 
and processing VA educational benefits. 
 
The Veterans Resource Specialist classification was established in October 2010. This 
classification has been revised once since its establishment. The most recent revision was 
approved in December 2018 to retitle the classification, broaden duties and clarify class concept, 
responsibilities, requirements, distinguishing characteristics, level of supervision, and KSAs 
(knowledge, skills, and abilities). There is currently one permanent incumbent in this 
classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbent in this job 
discipline was requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025.  
 
Personnel Commission staff consulted with Debra Locke, Dean of Special Programs (Interim) and 
Thomas Bui, Associate Dean of Student Life, to discuss the classification description. In addition, 
the supervisors were requested to complete a duty analysis worksheet by rating the frequency 
and criticality of each duty in the current class description. Description revisions are being 
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proposed to clarify duties assigned, class concept, distinguishing characteristics, requirements 
and KSAs (knowledge, skills, and abilities). 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the class concept, 
distinguishing characteristics, duties to more accurately reflect the work performed, 
requirements, and KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. The survey yielded several strong to moderate 
matches as indicated below, with some variability in assigned functions but with comparable 
levels of responsibility. 
 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

GF 
REVENUE 
ACTUAL 

Santa Monica 
College Veterans Resource Specialist $5,596 $6,803 $6,200 26,748 $250M 

El Camino College Student Services Specialist $5,867 $7,530 $6,699 21,971 $210M 
Foothill De Anza 
CCD Veterans Resource Specialist $5,937 $7,951 $6,944 31,134 $334M 

Glendale College 
Veterans Resource Center 

Coordinator $5,034 $6,425 $5,730 15,885 $149M 

Mt. San Antonio 
College Veterans Service Specialist $5,414 $6,910 $6,162 38,269 $336M 

Santa Clarita 
College 

Student Services Technician II 
(Veterans Resource Center) 

$5,199 $7,081 $6,140 21,778 $179M 

State Center CCD Program Specialist - Veterans 
Services $5,443 $6,694 $6,069 49,125 $400M 

 Average $5,482 $7,099 $6,291   
 25th Percentile $5,253 $6,748 $6,086   
 50th Percentile $5,429 $6,996 $6,151   
 70th Percentile $5,655 $7,306 $6,430   
 80th Percentile $5,867 $7,530 $6,699   
 90th Percentile $5,902 $7,741 $6,821   
 SMC % RANK 67.2% 30.0% 61.3%   
 SMC Difference From AVG 2.0% -4.3% -1.5%   
 SMC Difference From MED 3.0% -2.8% 0.8%   
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The current salary range for Veterans Resource Specialist is Range 32 on the Classified Employee 
Salary Schedule. In this survey, SMC is in the 61st median percentile compared to all benchmark 
agencies with comparable classifications; that is, 39% of market comparables were paid higher 
than the SMC classification. 
 
SALARY ALLOCATION 
It is recommended that salary for the Veterans Resource Specialist be reallocated from Range 32 
to Range 34 on the Classified Employee Salary Schedule, a 5% increase. This will place the 
median salary at the 73rd percentile, which satisfies the District’s 70th percentile target. Please 
see salary data for jobs in the Veterans Student Services job series. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN LEVELS 
Senior Veterans Resource Specialist* 36 $6,026 $7,324 5.00% 
Veterans Resource Specialist (PROPOSED) 34 $5,876 $7,143 5.00% 
Veterans Resource Specialist (CURRENT) 32 $5,596 $6,803  

*Subsequent agenda item 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Veterans Resource Specialist. 
 
FROM:   Classified Employee Salary Schedule, Range 32 
TO:   Classified Employee Salary Schedule, Range 34 
 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 10 
Subject Classification Description Revisions:  

Student Judicial Affairs Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions for Student Judicial Affairs Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Student Judicial 
Affairs Specialist. Cyclical review of the Student Services job discipline (Phase II) began in July 
2025. The Office of Student Judicial Affairs is responsible for due process in having problems 
solved, working out agreements, refuting false allegations, and resolving disputes fairly. The 
Student Judicial Affairs Specialist performs complex and specialized duties in support of the 
student judicial affairs process and serves as the Hearing Officer for academic integrity.  
 
The Student Judicial Affairs Specialist classification was established in August 2020. This 
classification has not been revised since its establishment. There is currently one permanent 
incumbent in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbent in this job 
discipline was requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025.  
 
Personnel Commission staff consulted with Lina Ladyzhenskaya, Director of Student Judicial 
Affairs, to discuss the classification description. In addition, the supervisor was requested to 
complete a duty analysis worksheet by rating the frequency and criticality of each duty in the 
current class description. Description revisions are being proposed to clarify distinguishing 
characteristics and KSAs (knowledge, skills, and abilities). 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are proposed to distinguishing characteristics and 
KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. Sufficient market data was not available to utilize 
the percentile ranking method of salary placement (i.e., at least 30% of surveyed jobs should be 
matched). Comparable agencies differed in organizational structure, assigned adjudicating and 
student conduct responsibilities to coordinators, management, or committees. As a result, salary 
review is based on internal comparison of similar non-lead roles within the Student Services Job 
discipline requiring similar level of work complexity, knowledge required and degree of decision 
making. No internal alignment issues exist and there is an adequate salary difference within the 
Student Services Job series. As such, it is recommended that the salary placement for this role 
remain at Range 34 on the Classified Employee Salary Schedule. 
 
Please see salary data for jobs in the Student Services job discipline. 
 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Financial Aid Systems Specialist* 43 $7,324 $9,116 13.04% 
Student Communications Coordinator* 38 $6,479 $7,875 5.01% 
Senior Academic Records Evaluator* 36 $6,170  $7,500  0.00% 
Senior Student Services Specialist-
International* 36 $6,170  $7,500  0.00% 

Senior Veterans Resource Specialist 36 $6,170 $7,500 0.00% 
Senior EOPS Specialist^ 36 $6,170 $7,500 2.39% 
Senior Financial Aid & Scholarship 
Specialist* 35 $6,026  $7,324  2.55% 

DSPS Specialist** 34 $5,876 $7,143 0.00% 
International Student Services Specialist* 34 $5,876  $7,143  0.00% 
Outreach and Recruitment Specialist* 34 $5,876  $7,143  0.00% 
Student Judicial Affairs Specialist 34 $5,876  $7,143  0.00% 
Transfer & Articulation Specialist^ 34 $5,876  $7,143  0.00% 
Veterans Resource Specialist^ 34 $5,876  $7,143  0.00% 
EOPS Specialist^ 34 $5,876  $7,143  0.00% 
Student Services Specialist^ 34 $5,876  $7,143  2.39% 
Academic Records Evaluator* 33 $5,739  $6,975  0.00% 
Financial Aid & Scholarships Specialist* 33 $5,739  $6,975  2.56% 
Senior Enrollment Services Specialist* 32 $5,596  $6,803  4.99% 
Enrollment Services Specialist* 30 $5,330  $6,479  0.00% 
Student Onboarding Specialist* 30 $5,330 $6,479 7.50% 
Student Services Assistant** 27 $4,958 $6,026 10.25% 
Disabled Student Services Assistant** 23 $4,497 $5,466 0.00% 
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Student Services Clerk** 23 $4,497 $5,466 0.00% 
Cosmetology Assistant (Proposed)*** 23 $4,497 $5,466 5.00% 
Cosmetology Assistant (Current)*** 21 $4,283 $5,206   

*Student Services (Phase II)  
**Recently Reviewed 
***Proposed in Subsequent Agenda Item 
^Previous Agenda Item 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for Student Judicial Affairs Specialist. 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 11 
Subject Classification Description Revisions:  

Transfer and Articulation Specialist 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions for Transfer and Articulation Specialist. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Transfer and 
Articulation Specialist. Cyclical review of the Student Services job discipline (Phase II) began in 
July 2025. The Counseling & Transfer Services Office is responsible for academic and transfer 
counseling services, including workshops that address topics such as the transfer process, 
education planning, study skills, and time management. The Transfer and Articulation Specialist 
performs specialized work in support of the District’s transfer and articulation programs.  
 
The Transfer and Articulation Specialist classification was established in November 2006. This 
classification has been revised two times since its establishment. The most recent revision was 
approved in August 2018 to retitle the classification, broaden duties and clarify class concept, 
responsibilities, requirements, distinguishing characteristics, level of supervision, KSAs 
(knowledge, skills, and abilities), and recommend salary reallocation. There is currently one 
permanent incumbent in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025. Commission staff subsequently conducted a  job audit to obtain input from the incumbent. 
The information gathered from the job audit was reviewed with the manager. 
 
Personnel Commission staff consulted with Tyffany Dowd, Dean of Counseling (Interim), to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify duties assigned, distinguishing 
characteristics and KSAs (knowledge, skills, and abilities). 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are proposed to distinguishing characteristics, 
duties to more accurately reflect the work performed and KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. Sufficient market data was not available to utilize 
the percentile ranking method of salary placement (i.e., at least 30% of surveyed jobs should be 
matched). Comparable agencies differed in organizational structure where the transfer and 
articulation responsibilities are assigned to different departments, transfer duties are 
consolidated with other areas such as outreach and counseling, or roles in the transfer center 
have broader responsibilities in reviewing and advising on student academic records and goals.  
As a result, salary review is based on internal comparison of similar non-lead roles within the 
Student Services Job discipline requiring similar level of work complexity, knowledge required 
and degree of decision making. As such, it is recommended that the salary placement for this 
role remain at Range 34 on the Classified Employee Salary Schedule. 
 
Please see salary data for jobs in the Student Services job discipline. 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Financial Aid Systems Specialist* 43 $7,324 $9,116 13.04% 
Student Communications Coordinator* 38 $6,479 $7,875 5.01% 
Senior Academic Records Evaluator* 36 $6,170  $7,500  0.00% 
Senior Student Services Specialist-
International* 36 $6,170  $7,500  0.00% 

Senior Veterans Resource Specialist 36 $6,170 $7,500 0.00% 
Senior EOPS Specialist^ 36 $6,170 $7,500 2.39% 
Senior Financial Aid & Scholarship 
Specialist* 35 $6,026  $7,324  2.55% 

DSPS Specialist** 34 $5,876 $7,143 0.00% 
International Student Services Specialist* 34 $5,876  $7,143  0.00% 
Outreach and Recruitment Specialist* 34 $5,876  $7,143  0.00% 
Student Judicial Affairs Specialist 34 $5,876  $7,143  0.00% 
Transfer & Articulation Specialist 34 $5,876  $7,143  0.00% 
Veterans Resource Specialist^ 34 $5,876  $7,143  0.00% 
EOPS Specialist^ 34 $5,876  $7,143  0.00% 
Student Services Specialist^ 34 $5,876  $7,143  2.39% 
Academic Records Evaluator* 33 $5,739  $6,975  0.00% 
Financial Aid & Scholarships Specialist* 33 $5,739  $6,975  2.56% 
Senior Enrollment Services Specialist* 32 $5,596  $6,803  4.99% 
Enrollment Services Specialist* 30 $5,330  $6,479  0.00% 
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Student Onboarding Specialist* 30 $5,330 $6,479 7.50% 
Student Services Assistant** 27 $4,958 $6,026 10.25% 
Disabled Student Services Assistant** 23 $4,497 $5,466 0.00% 
Student Services Clerk** 23 $4,497 $5,466 0.00% 
Cosmetology Assistant (Proposed)*** 23 $4,497 $5,466 5.00% 
Cosmetology Assistant (Current)*** 21 $4,283 $5,206   

*Student Services (Phase II)  
**Recently Reviewed 
***Proposed in Subsequent agenda item 
^Previous Agenda item 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for Transfer and Articulation Specialist. 
 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 12 
Subject Classification Description Revisions and Salary Reallocation:  

Cosmetology Assistant 
Cyclical Review 

Date August 20, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Olga Gorman Vasquez, Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions and salary reallocation for 
Cosmetology Assistant. 
 
As part of the cyclical review process, we are reviewing Specialist and Senior Specialist 
classifications in the Student Services job discipline (Phase I), which includes the Cosmetology 
Assistant. Cyclical review of the Student Services job discipline (Phase II) began in July 2025. The 
Cosmetology Department is responsible for offering the education students need to succeed in 
the cosmetology, skin care, and nail care industries. The Cosmetology Assistant performs a full 
range of general clerical, receptionist, cashiering and stockroom duties for the Cosmetology 
Department.  
 
The Cosmetology Assistant classification was established in August 1981. This classification has 
been revised two times since its establishment. The most recent revision was approved in June 
2018 to broaden duties and clarify class concept, responsibilities, requirements, distinguishing 
characteristics, and KSAs (knowledge, skills, and abilities). There is currently one permanent 
incumbent in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Student Services (Phase I) classifications and CSEA were invited to participate in a study 
orientation on March 31, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions. The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by April 15, 
2025.  
 
Personnel Commission staff consulted with Maral Hyeler, Director of Academic Affairs, and 
Samantha Manuel, Cosmetology Department Chair, to discuss the classification description. In 
addition, the supervisor was requested to complete a duty analysis worksheet by rating the 
frequency and criticality of each duty in the current class description. Description revisions are 
proposed to clarify distinguishing characteristics and KSAs (knowledge, skills, and abilities). 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are proposed to distinguishing characteristics and 
KSAs (knowledge, skills, and abilities).  
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking. Sufficient market data was not available to utilize 
the percentile ranking method of salary placement (i.e., at least 30% of surveyed jobs should be 
matched). Comparable agencies differed in organizational structure, where roles were narrowly 
defined or were too broad to include student services activities. Salary review is based on 
internal comparison of similar roles such as the Student Services Clerk requiring a similar level of 
work and knowledge required within the Student Services Job discipline. 
 
SALARY ALLOCATION 
It is recommended that salary for the Cosmetology Assistant be reallocated from Range 21 to 
Range 23 on the Classified Employee Salary Schedule, a 5.00% increase.  
Please see salary data for jobs in the Student Services job discipline. 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Financial Aid Systems Specialist* 43 $7,324 $9,116 13.04% 
Student Communications Coordinator* 38 $6,479 $7,875 5.01% 
Senior Academic Records Evaluator* 36 $6,170  $7,500  0.00% 
Senior Student Services Specialist-
International* 36 $6,170  $7,500  0.00% 

Senior Veterans Resource Specialist 36 $6,170 $7,500 0.00% 
Senior EOPS Specialist^ 36 $6,170 $7,500 2.39% 
Senior Financial Aid & Scholarship 
Specialist* 35 $6,026  $7,324  2.55% 

DSPS Specialist** 34 $5,876 $7,143 0.00% 
International Student Services Specialist* 34 $5,876  $7,143  0.00% 
Outreach and Recruitment Specialist* 34 $5,876  $7,143  0.00% 
Student Judicial Affairs Specialist^ 34 $5,876  $7,143  0.00% 
Transfer & Articulation Specialist^ 34 $5,876  $7,143  0.00% 
Veterans Resource Specialist^ 34 $5,876  $7,143  0.00% 
EOPS Specialist^ 34 $5,876  $7,143  0.00% 
Student Services Specialist^ 34 $5,876  $7,143  2.39% 
Academic Records Evaluator* 33 $5,739  $6,975  0.00% 
Financial Aid & Scholarships Specialist* 33 $5,739  $6,975  2.56% 
Senior Enrollment Services Specialist* 32 $5,596  $6,803  4.99% 
Enrollment Services Specialist* 30 $5,330  $6,479  0.00% 
Student Onboarding Specialist* 30 $5,330 $6,479 7.50% 
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Student Services Assistant** 27 $4,958 $6,026 10.25% 
Disabled Student Services Assistant** 23 $4,497 $5,466 0.00% 
Student Services Clerk** 23 $4,497 $5,466 0.00% 
Cosmetology Assistant (Proposed) 23 $4,497 $5,466 5.00% 
Cosmetology Assistant (Current) 21 $4,283 $5,206   

*Student Services (Phase II)  
**Recently Reviewed 
^Previous Agenda Item 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Cosmetology Assistant. 
 
FROM:   Classified Employee Salary Schedule, Range 21 
TO:   Classified Employee Salary Schedule, Range 23 
 

Disposition by the Commission 
Motion Made By Barbara Greenstein 
Seconded By Lawrence Leone 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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V.Consent Agenda  
Report 

Number Subject Page 
Number 

13 Establishment of Seniority List 122 
14 Examination Schedule 124 
15 Extension of Eligibility Lists 125 
16 Appointments to Provisional Assignments 126 
17 Ratification of Limited Term Assignments 127 
18 Appointment to Limited Term Assignments 128 

19 Ratification of Working Out of Class and  
Internal Limited Term Assignments 129 

20 Ratification of Meeting Minutes 132 
21 Personnel Commission Project Tracking 133 

 
Disposition by the Commission 
Motion Made By Joy Abbott 
Seconded By Deborah Jansen 
Ayes 5 
Nays 0 
Abstentions 0  
Amendments/Comments  
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Agenda Report Number  13 
Subject Establishment of Seniority List 
Date  August 20, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
As part of the continuing practice to update and maintain Seniority Lists for the District, we present 
the following seniority list for approval: 
 

Theater Arts Operations Assistant 
 

 
It is recommended that the Personnel Commission certify the seniority list effective August 20, 
2025. 
  
13.1.4 SENIORITY LISTS   
A. Seniority lists shall be prepared or updated for each class as necessary. When each list is initially 
established, it shall be approved by the Personnel Director and certified by the Personnel 
Commission before it is used.   
   
B. When a seniority list is initially established or updated, the list shall be made available to the 
employee(s) for review during a five (5) working day period before it is approved.   
   
C. During the prescribed review period, an employee who believes that an error has been made 
on their seniority computation shall notify the Personnel Director, who shall review the 
computations together with any additional information provided by the employee. The Personnel 
Director shall determine if a recomputation is appropriate and present an appropriate 
recommendation for action by the Personnel Commission.   
   
D. Seniority lists that are maintained will be available for inspection in the Classified Personnel 
Department.   
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Agenda Report Number  14 
Subject Examination Schedule 
Date  August 20, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
It is recommended that the Personnel Commission approve the following examination schedule. 
 

Classification Title Field of Competition Time 
Student Services Clerk Merged Promotional & Open 3 Weeks 
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Agenda Report Number  15 
Subject Extension of Eligibility Lists 
Date  August 20, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
The Personnel Commission Office is requesting that the following eligibility list be extended as 
listed below:     

Classification 
Original 

Expiration 
Date 

Current 
Expiration 

Date 

Number of 
Candidates 

on List 

Number of 
Ranks on List 

Proposed 
Expiration 

Date 
Community College Police Captain 9/13/2025 9/13/2025 2 2 3/13/2026 
Disabled Student Services Assistant 8/21/2025 8/21/2025 17 8 2/21/2026 
IT User Systems Administrator 2/22/2025 8/22/2025 9 6 2/22/2026 
Laboratory Technician – 
Photography 5/25/2025 8/25/2025 11 4 11/25/2025 

Program Specialist 9/4/2025 9/4/2025 2 2 3/4/2026 
Personnel Specialist 8/25/2025 8/25/2025 1 1 11/25/2025 
Personnel Technician 8/25/2025 8/25/2025 1 1 2/25/2026 
Senior Financial Aid and 
Scholarships Specialist 3/6/2025 9/6/2025 3 3 12/6/2025 

Sign Language Interpreter III 9/11/2025 9/11/2025 8 4 12/11/2025 
 
The Personnel Commission staff believes there are a sufficient number of available eligibles 
remaining to fill any future vacancies anticipated through the proposed expiration date.  
 Merit Rule 6.2.3 (C) Duration of Eligibility List   
An eligibility list may be extended by the Personnel Commission for one or more periods, not to 
exceed a total of two years from the time the list was first established. The personnel Director 
shall base his/her recommendation for extension of an eligibility list on the following factors:  

1. a sufficient number of available eligibles remain to fill expected future vacancies;   
2. the composition of the list reflects appropriate representation of ethnic minorities,  
3. underrepresented groups, or non-traditional candidates;  
4. the field of competition in the occupational area has not changed dramatically.  

 RECOMMENDATION 
It is recommended that the Personnel Commission approve extending the eligibility lists shown 
above. 
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Agenda Report Number 16 
Subject Appointments to Provisional Assignments 
Date August 20, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

By Tatiana Morrison, Personnel Technician 
 
The Personnel Commission is advised that the following persons have been appointed to the 
following provisional assignments, not to exceed 90 working days pursuant to Section 7.2 of the 
Rules and Regulations of the Classified Service of the Santa Monica Community College District. 
 

Candidate Position Department Duration* 
Malick Sow Accompanist-Dance Dance 7/1/2025-6/30/2026 
John Carbone Accompanist-Dance Dance 7/1/2025-6/30/2026 
Matthew Mallinger Accompanist-Dance Dance 7/1/2025-6/30/2026 
Alla Plotkin Accompanist-Dance Dance 7/1/2025-6/30/2026 
Gnenemon Soro Accompanist-Dance Dance 7/1/2025-6/30/2026 

*Assignment ending dates may be adjusted as not to exceed 90 working days in a fiscal year 
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Agenda Report Number 17 
Subject Ratification of Limited Term Assignments 
Date August 20, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

By Tatiana Morrison, Personnel Technician 
 
The Personnel Commission is requested to ratify the classification of the following Limited Term 
positions pursuant to Section [7.4.2(C)] of the Rules and Regulations of the Classified Service of 
the Santa Monica Community College District: 
 

Classification Department Effective Dates 
Personnel Analyst Personnel Commission 7/28/2025-12/18/2025 
Student Services Clerk Financial Aid 7/1/2025-6/30/2026 
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Agenda Report Number 18 
Subject Appointment to Limited Term Assignments 
Date August 20, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

By Tatiana Morrison, Personnel Technician 
 
The Personnel Commission is requested to ratify the classification of the following Limited Term 
positions pursuant to Section [7.4.2(C)] of the Rules and Regulations of the Classified Service of 
the Santa Monica Community College District: 
 

Candidate Classification Department Effective Dates 

Julia Avichouser Personnel Analyst Personnel 
Commission 

7/28/2025-
12/18/2025 

Juliana Padilla Student Services Clerk Financial Aid 7/1/2025-6/30/2026 
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Agenda Report Number  19 
Subject  Ratification of Working Out of Class and  

Internal Limited Term Assignments 

Date  August 20, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
It is recommended that the Personnel Commission approve the following provisional working 
out of class assignments.  
 

I. Provisional Working Out of Class Assignment    

Name/Permanent Class Provisional WOC Assignment* Dates of Current Assignment 
Cristina Gonzalez, 

Administrative Assistant I Administrative Assistant II (50%) 04/15/2025 to 05/15/2025 

Vanessa Lopez, 
Student Services Assistant Enrollment Services Specialist 07/14/2025 to 11/14/2025 

Ranon Ruff, 
Custodian 

Custodial Operations Manager 08/18/2025 to 12/19/2025 

*Unless otherwise noted, WOC assignments are paid at 100%. 
 

II. Correction to Provisional Working out of Class Assignment 

Name/Permanent Class Provisional WOC 
Assignment* 

Dates of Current 
Assignment Corrected Dates 

Randy Bruner, Mail 
Service Worker I Mail Services Worker II 04/01/2025 to 

08/04/2025 
04/01/2025 to 

07/31/2025 
*Unless otherwise noted, WOC assignments are paid at 100%. 
 

III. Correction to Substitute Limited Term Assignment 

Name/Permanent Class Provisional WOC 
Assignment* 

Dates of Current 
Assignment Extended Dates 

Terry Kamibayashi, 
Director of Facilities 

Maintenance 

Director of Facilities 
Maintenance and 

Operations 

07/01/2025 to 
08/01/2025 

07/01/2025 to 
12/31/2025 

*Unless otherwise noted, WOC assignments are paid at 100%. 
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IV. Extension to Provisional Working out of Class Assignment 

Name/Permanent Class Provisional WOC 
Assignment* 

Dates of Current 
Assignment Extended Dates 

Jorge Jimenez, 
Irrigation Systems 

Specialist 
Grounds Manager** 07/01/2025 to 

08/15/2025 
08/16/2025 to 

09/15/2025 

Calixto Morales, 
Grounds Worker 

Irrigation Systems 
Specialist** 

07/01/2025 to 
08/15/2025 

08/16/2025 to 
09/15/2025 

*Unless otherwise noted, WOC assignments are paid at 100%.  
**Pending PBAR Approval  
 
3.2.10 CONCEPT OF WORKING OUT OF CLASSIFICATION 
Each classified employee shall be required to perform the duties of the position approved by the 
Board and classified by the Personnel Commission for the class to which he or she is assigned.  
An employee may be required to perform other related duties consistent with the concept of the 
classification to which the position is assigned. 
 
Classified employees shall not be required to perform duties and responsibilities which are not 
fixed and prescribed for their positions or are not consistent with the concept of the 
classification of their current position for any period of time which exceeds five (5) working days 
within a fifteen (15) calendar day period, or equivalent (i.e., four 10-hour working days within a 
fifteen (15) calendar day period) except as provided by this rule. 
 
Working out of class assignments are designed for temporary situations and shall not be used to 
place an employee in a long-term or permanent assignment in a higher or different classification.  
No employee shall be assigned to work out of class beyond the time limits specified in Merit Rule 
7.2 (Provisional Appointments) and Merit Rule 7.4 (Limited Term Appointments). 
 
B. Procedure for Supervisor Requesting Approval for Working Out of Class 
The Director of the Personnel Commission will advise the Office of Human Resources of the 
findings and shall present those findings, including the recommended pay approval shall then be 
sent by the Personnel Commission to the Supervisor and the employee, and forwarded to the 
Board of Trustees for final approval. 
 
Agreement between Santa Monica Community College and CSEA, Chapter 36, Article 11 
11.7.1 Definition: 
Working out of classification assignments shall not exceed a period of ninety (90) working days 
per fiscal year and no more than ninety (90) days in any one hundred eighty (180) day period. 
11.7.3  Compensation: 
a. In the event that an employee is assigned duties at a higher classification as defined above and 
those duties make up at least fifty percent (50%) of the employee’s daily assignments, the 
employee salary shall be adjusted as set forth in Section 11.4.1. 
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b. If those duties make up less than fifty percent (50%) of the employee’s daily assignment, the 
District shall pay the employee equal to one half (1/2) of the stipend that would have been paid 
under sub division a (above) 
 
11.4   Salary on Promotion 
11.4.1 When an employee is promoted to a position in a higher salary range, he/she shall 
receive the next higher dollar amount above his/her present rate of pay, but not less than the 
minimum of the new salary range.  If that amount is less than a one-step (5%) increase, the 
employee shall be placed at the next higher step over that authorized above. 
 
RECOMMENDATION 
It is recommended that the Personnel Commission approve the requests for working out-of-class 
for the appropriate stipend as indicated under subdivision a of CSEA, Chapter 36, Article 
11.7.3.b. (above). 
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Agenda Report Number 20 
Subject Ratification of Meeting Minutes 
Date August 20, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

By Tatiana Morrison, Personnel Technician 
 
It is recommended that the Personnel Commission ratify the following meeting minutes: 
 

1. 7-16-2025 Regular Meeting 
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Agenda Report Number 21 
Subject Personnel Commission Project Tracking 
Date August 20, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

Classification and Compensation 

Job Discipline Title PDQ 
Deadline 

PDQ 
Extension 

PC 
Completed Progress Agenda 

Date 

Purchasing 
Director of 

Procurement, Contracts 
& Logistics 

1/30/2025  5/2/2025 Stakeholder 
Review  

IT Network 
Services Network Engineer 2/19/2025  5/27/2025 PC Agenda 8/20/2025 

IT Network 
Services 

Information Systems 
Administrator 2/19/2025  5/27/2025 Stakeholder 

Review 6/25/2025 

IT 
Infrastructure 

Network 
Communications 

Technician III 
2/25/2025  5/27/2025 PC Agenda 8/20/2025 

IT 
Infrastructure 

Network 
Communications 

Technician II 
2/25/2025  5/27/2025 PC Agenda 8/20/2025 

IT 
Infrastructure 

Network 
Communications 

Technician I 
2/25/2025  5/27/2025 PC Agenda 8/20/2025 

IT Network 
Services 

Director of Network 
Services 2/25/2025   Research & 

Planning  

Student 
Services DSPS Manager 3/31/2025  7/24/2025 Research & 

Planning  

Student 
Services EOPS Specialist 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services EOPS Supervisor 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services Senior EOPS Specialist 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services 

Senior Veterans 
Resource Specialist 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services 

Student Judicial Affairs 
Specialist 3/31/2025 5/15/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services 

Student Services 
Specialist 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services 

Transfer & Articulation 
Specialist 3/31/2025 5/2/2025 7/24/2025 PC Agenda 8/20/2025 
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Student 
Services 

Veterans Resource 
Specialist 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

Student 
Services Cosmetology Assistant 3/31/2025 4/25/2025 7/24/2025 PC Agenda 8/20/2025 

IT MIS Information Systems 
Security Officer 4/23/2025   Research & 

Planning  

IT MIS 
Management 

Information System 
(MIS) Manager 

4/23/2025   Research & 
Planning  

IT MIS Database Administrator 4/23/2025   
Research & 

Planning  

IT MIS Principal Programmer 
Analyst 4/23/2025   Research & 

Planning  

IT MIS Senior Programmer 
Analyst 4/23/2025   Research & 

Planning 
 

IT MIS IT Project Analyst 4/23/2025   Development  

IT MIS Database Analyst 4/23/2025   Research & 
Planning 

 

IT MIS Programmer Analyst 4/23/2025   Research & 
Planning 

 

IT MIS Associate Programmer 
Analyst 4/23/2025   Development  

IT Network 
Services 

Media Resources 
Assistant 4/23/2025   

Research & 
Planning 

 

IT User 
Support 

Senior Technology User 
Support Specialist 4/23/2025   Research & 

Planning 
 

IT User 
Support Multimedia Specialist 4/23/2025   Research & 

Planning 
 

IT MIS Chief Director of 
Information Technology 6/25/2025   Research & 

Planning 
 

IT MIS 
Director of 

Management 
Information Systems 

6/25/2025   Research & 
Planning 

 

Student 
Services 

Admissions & Records 
Supervisor 7/22/2025 8/15/2025  Research & 

Planning 
 

Student 
Services 

Director of Financial Aid 
& Scholarships 7/22/2025   Research & 

Planning  

Student 
Services Financial Aid Supervisor 7/22/2025   Research & 

Planning  

Student 
Services 

Academic Records 
Evaluator 7/23/2025   Research & 

Planning  

Student 
Services 

Enrollment Services 
Specialist 7/23/2025 8/15/2025  Research & 

Planning  
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Student 
Services 

Senior Academic 
Records Evaluator 7/23/2025 8/15/2025  Research & 

Planning  

Student 
Services 

Senior Enrollment 
Services Specialist 7/23/2025   

Research & 
Planning  

Student 
Services 

Student 
Communications 

Coordinator 
7/23/2025 8/25/2025  Research & 

Planning  

Student 
Services 

Financial Aid & 
Scholarships Specialist 7/23/2025 8/29/2025  Research & 

Planning  

Student 
Services 

Financial Aid Systems 
Specialist 7/23/2025   

Research & 
Planning  

Student 
Services 

Senior Financial Aid & 
Scholarships Specialist 7/23/2025   Research & 

Planning  

Student 
Services 

International Student 
Services Specialist 7/23/2025 8/15/2025  Research & 

Planning  

Student 
Services 

Senior Student Services 
Specialist - International 7/23/2025   Research & 

Planning  

Student 
Services 

Outreach & Recruitment 
Specialist 7/23/2025 8/15/2025  Research & 

Planning  

Accounting & 
Finance 

Student Onboarding 
Specialist 7/23/2025   Research & 

Planning  

Accounting & 
Finance 

Chief Director of 
Business Services 8/6/2025   Upcoming  

Accounting & 
Finance 

Director of Fiscal 
Services 8/6/2025   Upcoming  

Accounting & 
Finance Controller 8/6/2025   Upcoming  

Accounting & 
Finance Accounting Manager 8/6/2025   Upcoming  

Accounting & 
Finance 

Accounts Payable 
Supervisor 8/6/2025   Upcoming  

Accounting & 
Finance Accountant 8/6/2025   Upcoming  

Accounting & 
Finance Accounting Technician 8/6/2025   Upcoming  

Accounting & 
Finance 

Accounting Specialist 8/6/2025   Upcoming  

 
Recruitment 

Title Assigned to Open Date Close Date 
Athletic & Kinesiology Equipment Specialist TM 7/7/2025 7/25/2025 
Community College Police Officer JG 10/30/2023 Continuous 
Custodial Operations Manager JG 8/8/2025 8/29/2025 
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Enrollment Services Specialist OV 7/15/2025 8/4/2025 
Grounds Manager JG 7/3/2025 7/24/2025 
Instructional Tutor-English JG / TM 6/18/2025 7/10/2025 
Laboratory Technician - Physics AF   
Personnel Analyst JL 7/15/2025 8/4/2025 
Student Services Clerk JA   
Student Services Specialist OV 8/21/2025 9/11/2025 
Theater Technical Specialist  TM 10/15/2021 Continuous 
Tutoring Coordinator-Math JG / TM 7/7/2025 7/14/2025 

 
 
 
 
 
 
VI. Adjournment at 1:31 p.m. 
Disposition by the Commission 
Motion Made By   Lawrence Leone  
Seconded By   Joy Abbott 
Ayes   5 
Nays   0 
Abstentions   0 
Amendments/Comments    
 

Month Day Year Time Meeting Location 

September 17 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

October 15 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

November 19 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

December 17 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

January 21 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

February 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

March 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 
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April 15 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

May 20 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

June 17 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 
 
As required by law, the agenda for the August 20,2025 Regular Meeting of the Santa Monica 
College Personnel Commission was posted on the Official District Website no later than 72 hours 
prior to the date and time of this meeting.  


