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Public Session: 1:00 p.m. 
 
I. Organizational Functions 

A.Call to Order 
B.Roll Call 

Commissioners Present Absent 
Dr. Joseph Metoyer Jr., Chair X  
Joy Abbott, Vice Chair X  
Barbara Greenstein X  
Deborah Jansen X  
Lawrence Leone  X 

 
II. Public Comments: Non-Actionable Items from those in attendance. 
Jo Popadynetz expressed concern regarding budget constraints and their impact on classified employees, 
stating that staff feel overlooked and disproportionately affected. Chair Metoyer clarified that such 
concerns fall under the Board of Trustees’ authority. Jo requested the comments be noted for record, 
which was noted. 
 
The Personnel Commission received an email from Eloisa Davis-Ludlow saying, thank you, Personnel 
Commission, for all of your hard work that I have witnessed during my 15 years at SMC.  
 
An email from Christina Fukuda was also received, that says, unfortunately, I am 
I am unable to attend today's meeting, but I wanted to express my solidarity with my CSEA brothers and 
sisters. Our voices matter, even if we aren't treated as though they do. 
 
Hannah Mock expressed support for CSEA's presentation, and to make a request that these classified 
concerns in the survey are taken seriously.  
 
III. Consent Agenda  
Report 

Number Subject Page 
Number 

1 Examination Schedule 4 
2 Ratification of Eligibility List 5 
3 Extension of Eligibility List 6 
4 Establishment of Seniority Lists 7 

 
IV. Agenda Reports: Major Items of Business 

Report 
Number Subject Page 

Number 

5 Advisory Item: 
Appointment of Commissioner – Board of Trustees Appointee 9 

6 Advisory Item: 
Appointment of Commissioner – Commissioner Appointee 10 

7 Classification Description Retitle: Director of Human Resources to  
Director of Human Resources – Employee & Labor Relations/Compliance 11 

8 CSEA Presentation to Personnel Commissioners 17 
V. Adjournment  
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III. Consent Agenda  
Report 

Number Subject Page 
Number 

1 Examination Schedule 4 
2 Ratification of Eligibility List 5 
3 Extension of Eligibility List 6 
4 Establishment of Seniority Lists 7 

 
Disposition by the Commission 
Motion Made By Joy Abbot 
Seconded By Barbara Greenstein  
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 1 
Subject Examination Schedule 
Date December 11, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 

 
It is recommended that the Personnel Commission approve the following Examination Schedule: 

 
Class Title Field of Competition Time 

Director of Human Resources – Operations Promotional 3 weeks 
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Agenda Report Number  2 
Subject Ratification of Eligibility Lists 
Date  December 11, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
It is recommended that the Personnel Commission approve the following eligibility lists. 
 
 

Classification 
Number of 

Promotional 
Candidates 

Total 
Number of 
Candidates 

Expiration Date 

Stage Technician-Sound 0 13 06/02/2026 
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Agenda Report Number 3 
Subject Extension of Eligibility List 
Date December 11, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

 
The Personnel Commission Office is requesting that the following eligibility list be extended as listed 
below:     
 

Classification 
Original 

Expiration 
Date 

Current 
Expiration 

Date 

Number of 
Candidates on 

List 

Number of 
Ranks on List 

Proposed 
Expiration 

Date 
EOPS Supervisor 6/10/2025 12/10/2025 1 1 6/10/2026 

  
The Personnel Commission staff believe there are a sufficient number of available eligibles remaining to 
fill any future vacancies anticipated through the proposed expiration date.  
  
Merit Rule 6.2.3 (C) Duration of Eligibility List   
 6.2.3 (C)    
  

A. An eligibility list may be extended by the Personnel Commission for one or more periods, not 
to exceed a total of two years from the time the list was first established. The personnel 
Director shall base his/her recommendation for extension of an eligibility list on the following 
factors:  
 
1. a sufficient number of available eligibles remain to fill expected future vacancies;   
2. the composition of the list reflects appropriate representation of ethnic minorities,  
3. underrepresented groups, or non-traditional candidates;  
4. the field of competition in the occupational area has not changed dramatically.  

RECOMMENDATION  
 
It is recommended that the Personnel Commission approve extending the eligibility lists as shown above.  
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Agenda Report Number  4 
Subject Establishment of Seniority Lists 
Date  December 11, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
As part of the continuing practice to update and maintain Seniority Lists for the District, we present the 
following seniority lists for approval: 
 

Custodial Operations Manager 
Director of Facilities Operations 

 
 

It is recommended that the Personnel Commission certify the seniority list effective 
December 11, 2025. 
  
13.1.4 SENIORITY LISTS   
A. Seniority lists shall be prepared or updated for each class as necessary. When each list is initially 
established, it shall be approved by the Personnel Director and certified by the Personnel Commission 
before it is used.   
   
B. When a seniority list is initially established or updated, the list shall be made available to the employee(s) 
for review during a five (5) working day period before it is approved.   
   
C. During the prescribed review period, an employee who believes that an error has been made on their 
seniority computation shall notify the Personnel Director, who shall review the computations together with 
any additional information provided by the employee. The Personnel Director shall determine if a 
recomputation is appropriate and present an appropriate recommendation for action by the Personnel 
Commission.   
   
D. Seniority lists that are maintained will be available for inspection in the Classified Personnel 
Department.   
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Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 8 

 
Agenda Report Number 5 

Subject Advisory Item: 
Appointment of Commissioner – Board of Trustees Appointee 

Date December 11, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 

 
The Board of Trustees has notified the Personnel Commission Office that they voted to  
re-appoint Joy Abbott to the Personnel Commission for a three-year term commencing December 1, 
2025. 
 
This item was approved by the Board of Trustees on December 2, 2025, at the Board of Trustees meeting. 
 
Education Code 88065 states: “In any community college district which has a five-member personnel 
commission, two members of the commission shall be appointed by the governing board of the district 
and two members, nominated by the classified employees of the district, shall be appointed by the 
governing board of the district.   Those four members of the personnel commission shall, in turn, appoint 
the fifth member to the commission.” 
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Agenda Report Number 6 

Subject Advisory Item: 
Appointment of Commissioner – Commissioner Appointee 

Date December 11, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 

 
Education Code 88065 states: “In any community college district which has a five-member personnel 
commission, two members of the commission shall be appointed by the governing board of the district 
and two members, nominated by the classified employees of the district, shall be appointed by the 
governing board of the district.   Those four members of the personnel commission shall, in turn, appoint 
the fifth member to the commission.” 
 
The Personnel Commission posted an announcement on our website that we were accepting applications 
for the appointment of a fifth Commissioner by the remaining four Commissioners. This posting closed on 
Friday, December 5, 2025. 
 
Commission Chair Joseph Metoyer is requesting that Commissioners Abbott and Jansen review 
applications and determine the next appropriate steps. 
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Agenda Report Number 7 
Subject Classification Description Retitle: Director of Human Resources to 

Director of Human Resources – Employee & Labor Relations/Compliance 
Date December 11, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Amy Gurjian, Classification & Compensation Manager  

 
BACKGROUND 
A request was recently received to update the title of the current Director of Human Resources to 
Director of Human Resources – Employee & Labor Relations/Compliance. This proposed change is limited 
to a title update only and is intended to distinguish the role from the newly established Director of 
Human Resources – Operations for public and organizational clarity. A comprehensive review of the 
classification will occur through the upcoming cyclical review process scheduled for March 2026. 
 
METHODOLOGY 
Personnel Commission staff consulted with Tre’Shawn Hall-Baker, Vice President of Human Resources, 
regarding the proposed retitle. The retitle is intended to more accurately reflect the scope of 
responsibilities assigned to the position. 
 
The proposed title change was sent for review to the incumbent, Human Resources, Business Services, 
and the Superintendent/President.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed retitle from Director of Human Resources 
to Director of Human Resources – Employee & Labor Relations/Compliance. 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 8 
Subject CSEA Presentation to Personnel Commissioners  
Date December 11, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
 

 
CSEA has conducted a survey of represented staff to assess the level of service provided by the 
Personnel Commission.  Personnel Commissioners and the Director of the Personnel Commission 
will hear the presentation and discuss further steps for moving forward. 

 

 
 
 
 
 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 17 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 18 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 19 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 20 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 21 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 22 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 23 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 24 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 25 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 26 

 
 



Santa Monica College  
Personnel Commission Special Meeting Minutes Thursday, December 11, 2025 

 27 

President Cindy Ordaz shared her screen with Commissioners and meeting attendees.  She 
presented the slides and spoke to the findings on certain questions from CSEAS’s recent survey 
about Personnel Commission services. 

Following her presentation there were questions from Commissioners that led to a discussion 
regarding Human Resources processes as distinguished from the Personnel Commission 
processes.  It was agreed that more transparency is needed to distinguish between PC and HR 
requirements in the hiring, training and communicating with employees. 

A proposition was put forward to establish a working group of Human Resources, Personnel 
Commission and CSEA staff.  This group would be tasked with improving workflows and 
developing the process to be more transparent. 

 

VI. Adjournment at 2:06 p.m.  

Disposition by the Commission 
Motion Made By Joy Abbot 
Seconded By Deborah Jansen 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  

Month Day Year Time Meeting Location 

December 17 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

January 21 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

February 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

March 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

April 15 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

May 20 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

June 17 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 
As required by law, the agenda for the December 11, 2025, Special Meeting of the Santa Monica College 
Personnel Commission was posted on the Official District Website no later than 24 hours prior to the date 
and time of this meeting. 
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