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Public Session: 12:01 p.m. 
I. Organizational Functions 
A.Call to Order 
B.Roll Call 

Commissioners Present Absent 
Dr. Joseph Metoyer Jr., Chair X  
Joy Abbott, Vice Chair X  
Barbara Greenstein X  
Deborah Jansen X  
Lawrence Leone X  

II. Director’s Report 
Classification Studies 
We currently have 35 classification reviews that are part of our cyclical studies, and six additional 
reviews that are part of our Ad Hoc Studies. We are bringing forward nine recommendations 
from our cyclical reviews, including the abolishment of two classifications, and three additional 
recommendations from our ad-hoc reviews.  
 
We plan to present our annual calendar of cyclical reviews for 2025-2026 at our next regular 
Personnel Commission meeting in July. In addition, we are working on developing a training for 
managers on some of our more complex classification issues. This training was requested by 
CSEA and will be presented through the Santa Monica College EpiCenter. Our staff met last 
Wednesday to brainstorm and document issues that would be our priorities to address, and to 
also identify different media we could use for presenting different types of information. Amy is 
already working on a short video for our website that covers completing PDQs. Our goal is to 
expand our communication of classification issues in a more proactive manner, and to assist 
management and staff through these processes as much as possible. 
 
Recruitment 
We are bringing forward two eligibility lists for approval: Police Officer and Director of Human 
Resources.  We currently have six recruitments in process, three recruitments on hold, and eight 
new recruitments which are upcoming.   
 
Merit Rules Advisory Committee Update 
The Merit Rules Advisory Committee is bringing forward Merit Rules 6.3.10 through 6.3.13 for a 
first reading. No action will be taken, other than a general review. The Committee is still in the 
process of reviewing additional merit rules in Chapter 6 and 7 related to final interview 
procedures, and reviewing Chapter 11 which covers Vacations, Leaves of Absence, and Holidays. 
 
Living Wage 
The City of Santa Monica has increased their living wage to $22.50 per hour. We are currently 
reviewing the classifications that are allocated to salaries in which the first step/Step A is less 
than $22.50 per hour. We plan to bring forward recommendations for salary reallocations at our 
next PC meeting in July.  
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III. Public Comments: Non-Actionable Items from those in attendance. 
A. Longevity 
    May 2025 

5 YEARS 
Janice Tovar, Community College Police Dispatcher, SMC Police Department 
10 YEARS 
Jorge Valadez, Campus Store Operations Assistant, Campus Store 
 Mitch Heskel was present via Zoom to acknowledge and appreciate Jorge. 
15 YEARS 
Jo Popadynetz, Course Materials Buyer, Campus Store 
 Mitch Heskel was present via Zoom to acknowledge and appreciate Jo. 
Joy Watson-Orenstein, Customer Service Assistant, Campus Store 
 Mitch Heskel was present via Zoom to acknowledge and appreciate Joy. 
20 YEARS 
Renay Garcia, Student Services Assistant, Admissions & Records 

Esau Tovar and Jose Hernandez were present to acknowledge and appreciate 
Renay and emailed comments were read in celebration of Renay. 

35 YEARS 
Ofelia Meza, Administrative Assistant II, Auxiliary Services 
 Mitch Heskel was present via Zoom to acknowledge and appreciate Ofelia. 

   June 2025 
5 YEARS 
Hibatullah Lachgar, Campus Safety Officer, Santa Monica College Police Department 
Michael McCann, Campus Safety Officer, Santa Monica College Police Department 
10 YEARS 
Janet Tercero, Student Services Specialist, Latino Center 
 Maria Martinez was present to acknowledge and appreciate Janet. 
15 YEARS 
Rosa Albano, Accounting Technician, Auxiliary Services 

Mitch Heskel and Ofelia Meza were present via Zoom to acknowledge and 
appreciate Rosa. 

Irma Haro, Controller, Fiscal Services 
Robert Hnilo, Painter, Maintenance  
25 YEARS 
Johnny Kurokawa, Lead Laboratory Technician-Life Science, Life Science 
 Scott Silverman was present to acknowledge and appreciate Johnny. 

 
B.Comments from the Vice President of Human Resources 
In her final address to the Personnel Commission prior to her retirement, Vice President Sherrie 
Lee Lewis gave a heartfelt thanks to the Personnel Commission, Director Carol Long and 
Administrative Assistant II Brent Heximer. She recognized and shared her appreciation for the 
Longevity celebrants of today’s meeting as well as the recent graduation ceremonies noting 
what a joyful time it was for Faculty and Staff to come together and celebrate student 
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accomplishments.  She highlighted a recent teambuilding exercise that both Human Resources 
and the Personnel Commission participated in and which is now being implemented with other 
work groups within the College.    
 
C.Comments from the President of CSEA 
Kennisha Green, Vice President of CSEA, read the following message on behalf of President Cindy 
Ordaz:  
CSEA meets bi-weekly with Carol Long to address any and all concerns raised by our members. 
During our most recent meeting, we informed her of CSEA’s ongoing concerns regarding the 
addition of duties to existing classifications, often duties that originate from higher-level 
positions. 
This issue is of particular concern as we look ahead to future staffing challenges. As we anticipate 
an increase in vacancies due to upcoming retirements and potential reorganization, we urge the 
Personnel Commission to remain steadfast in its commitment to upholding the integrity of the 
classification system. 
It is essential that the Commission continue to operate with impartiality and independence, 
especially in the face of current budgetary constraints. The Commission’s role is to ground its 
recommendations in objective labor market research, not in institutional convenience or 
external influence. While we recognize that the final authority rests with the Board of Trustees, 
the Personnel Commission bears the responsibility of safeguarding a fair and accurate 
classification system that truly reflects the scope and level of work performed by classified 
professionals. 
Preserving the integrity of our classifications not only protects workers’ rights, it reinforces the 
values and standards of our merit-based system. 
In closing, I would like to extend heartfelt congratulations to all classified staff being recognized 
today for their years of service. Whether you’re celebrating 5 years or 35, CSEA commends your 
dedication and unwavering commitment to our students and our mission. 
 
D.Comments from the President of Management Association 
In his final address as President of the Management Association, Scott Silverman, recognized and 
thanked Classified staff throughout the College.  He announced that his replacement is Jose G. 
Hernandez who will be present at the next Regular meeting for introductions. 
 
E.Comments from Personnel Commission Staff 
No Comments  
F.Comments from the Personnel Commissioners 
Commissioner Abbott asked for more information on those classifications currently paying below 
the newly anticipated Living Wage.  Director Long clarified that the positions most impacted are 
for temporary positions. 
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IV.Agenda Reports: Major Items of Business Agenda Items 4,5,6 & 11 were pulled. 
Report 

Number Subject Page 
Number 

1 

First Reading of Amendment   
to Rules and Regulations of the Classified Service:  
Merit Rule 6.3.10-6.3.13 
No Action To Be Taken  

 

2 Classification Description Revisions: Human Resources Specialist  
3 Salary Reallocation: Senior Career Services Advisor  

4 
Pulled Retitle and Classification Description Revisions: Network 
Communications Technician III to Senior IT Infrastructure Technician  

5 Pulled Retitle and Classification Description Revisions: Network 
Communications Technician II to IT Infrastructure Technician II  

6 Pulled Retitle and Classification Description Revisions: Network 
Communications Technician I to IT Infrastructure Technician I  

7 Classification Abolishment: 
Network Analyst & Network Services Manager  

8 
 

Classification Description Revisions and Salary Reallocation: 
Information Systems Engineer  

9 Classification Description Revisions and Salary Reallocation:  
Network Administrator  

10 Classification Description Revisions:  
Information Systems Administrator  

11 Pulled Classification Description Revisions: Network Engineer  

12 New Classification Description and Salary Allocation: 
Budget Technician  

V.Consent Agenda  
Report 

Number Subject Page 
Number 

13 Examination Schedule  
14 Ratification of Eligibility Lists  
15 Extension of Eligibility Lists  

16 Ratification of Working Out of Class and  
Internal Limited Term Assignments  

17 Ratification of Meeting Minutes  
18 Personnel Commission Project Tracking  

 
VI. Closed Session 
Pursuant to GC 54957 –  
Public employee appointment, employment, evaluation of performance, discipline, or dismissal  
VII.Adjournment 
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Agenda Report Number  1 
Subject  First Reading of Amendment   

to Rules and Regulations of the Classified Service:  
Merit Rule 6.3.10-6.3.13 
No Action To Be Taken  

Date  June 25, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
Proposed changes to Merit Rule 6.3.10 to 6.3.13 are attached for a First 
Reading. Recommendations were developed with input from the Merit Rules Advisory 
Committee. The goals of these changes include updating and clarifying processes, and ensuring 
language is in compliance with relevant laws and applicable bargaining agreements. 
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Agenda Report Number 2 
Subject Classification Description Revisions:  

Human Resources Specialist 
Ad-Hoc Study 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Tatiana Morrison, Personnel Technician 

 
BACKGROUND 
Attached for your approval is a revised classification description for Human Resources Specialist. 
This classification was created in June 2014 and was last revised as part of the cyclical 
classification study in May 2021. The Personnel Commission will be recruiting to fill one vacancy 
for this classification. The Department requested changes to clarify the duties and scope of 
responsibility for this role. This study is not part of the cyclical review process. Further review of 
this classification will be conducted once the Human Resources job discipline is scheduled on the 
cyclical review calendar. There are currently no permanent incumbents in this classification.  
 
METHODOLOGY 
Personnel Commission staff met with Dr. Tre’Shawn Hall Baker, Dean of Human Resources, to 
review the current classification description and determine if the duties, minimum qualifications, 
and knowledge, skills, and abilities listed still accurately reflect the expectations of the job.  
 
RESULTS 
Revisions to job duties, concept of the classification, and knowledge, skills and abilities are being 
recommended to refine the scope of work performed by this role. Description changes will not 
warrant salary reallocation. The proposal for class description revisions was sent for review to 
Department leadership, CSEA, Business Services, Human Resources, and the 
Superintendent/President.  
 
RECOMMENDATION  
It is recommended that the Commission approve the attached revisions to the classification 
description for Human Resources Specialist. 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 3 
Subject Salary Reallocation: Senior Career Services Advisor 

Ad-Hoc Study 
Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By August Faustino, Personnel Analyst  

 
BACKGROUND 
Attached for your approval is the salary reallocation for Senior Career Services Advisor. 
 
The Personnel Commission received an ad-hoc study request to review the current salary 
allocated to the Senior Career Services Advisor.  Ad-hoc studies are requests made outside of the 
cyclical review calendar.  This request was approved by senior management before a salary study 
was initiated.  
 
The Senior Career Services Advisor leads, develops, and delivers comprehensive student 
employment and cooperative work experience opportunities for the District’s Career Services 
Center.  The classification was established in January 1985. This classification has been revised 
four times since its establishment. The most recent revision was approved in December 2021 as 
part of cyclical review. There are currently three permanent incumbents in this classification.  
 
METHODOLOGY 
Personnel Commission staff conducted a comprehensive salary survey of comparable public 
agencies with positions that have comparable duties and responsibilities.  Salary data was 
gathered based on the comparison of positions with the level of duties and responsibilities most 
similar to the subject position. 
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AGENCY JOB TITLE MIN MAX MEDIAN 
Santa Monica College Senior Career Services Advisor $6,975 $8,479 $7,727 
Mount San Antonio 

College Coordinator, Career Services Projects $7,370 $9,406 $8,388 

North Orange County 
CCD Career Center Coordinator II $6,653 $8,032 $7,343 

College of the Canyons 
(Santa Clarita) 

Student Services Coordinator II 
(Cooperative Work Experience Education) $5,936 $10,014 $7,975 

State Center CCD Job Placement Coordinator $6,887 $8,470 $7,679 
Ventura County CCD Placement Project Specialist $6,334 $8,732 $7,533 

 Average $6,636 $8,931 $7,783 
 25th Percentile $6,334 $8,470 $7,533 
 50th Percentile $6,653 $8,732 $7,679 
 75th Percentile $6,887 $9,406 $7,975 
 80th Percentile $6,984 $9,528 $8,058 
 90th Percentile $7,177 $9,771 $8,223 
 SMC % RANK 79.5% 25.8% 54.0% 
 SMC Difference From AVG 4.9% -5.3% -0.7% 
 SMC Difference From MED 4.6% -3.0% 0.6% 

 
The current salary range for Senior Career Services Advisor is Range 41 on the Classified 
Employee Salary Schedule ($6,975 to $8,479 per month).  In this survey, SMC is at the 54% 
median percentile when compared to market median. 
 
SALARY REALLOACTION 
It is recommended that the salary for Senior Career Services Advisor be reallocated from Range 
41 of the Classified Employee Salary Schedule ($6,975 to $8,479 per month) to Range 42 ($7,143 
to $8,682 per month), a 2.5% increase. The proposed increase would place the median salary for 
this classification at the 70th percentile compared to the market, which meets the District’s goal 
to target the 70th percentile and will facilitate the College in attracting and retaining qualified 
candidates. The salary proposal for this classification has been sent for review to the incumbents, 
CSEA, Department Management, Business Services, Human Resources, and executive leadership. 
Salary reallocation must be approved by the Board of Trustees to be adopted. 
 
 
 
 
 
 
 
 
 
 



Santa Monica College  
Personnel Commission Regular Meeting Minutes Wednesday, June 25, 2025 

 
 

18 

Below is a chart of related classifications within the job discipline and current salary allocation for 
each classification.   
 

JOB TITLE REPORTS TO RANGE MIN MAX 
% DIFF 

BETWEEN 
LEVELS 

Senior Career Services 
Advisor (Proposed) 

Interim Dean of 
Counseling 42 $7,143 $8,682 5.00% 

Career Education 
Specialist  

Associate Dean for 
Center of Media & 
Design  

40 $6,803 $8,269 10.26% 

Career Services Advisor Interim Dean of 
Counseling  36 $6,170 $7,500  

 
RECOMMENDATION 
It is recommended that the Commission approve the proposed salary reallocation for Senior 
Career Services Advisor. 
 
FROM:   Classified Employee Salary Schedule, Range 41 
TO:   Classified Employee Salary Schedule, Range 42 
 
 

Disposition by the Commission 
Motion Made By Joy Abbott 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 4 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician III to  
Senior IT Infrastructure Technician 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician III. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician III classification was established in November 2015. 
This classification has not been revised since its establishment. There is currently one permanent 
incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, and 
minimum qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair, in addition to IT infrastructure support.  As a result, salary review 
is based on internal alignment with other classifications in the Network Communications 
Technician series. The Network Communications Technician III is internally aligned with the 
lower-level Network Communications Technician II by the level of knowledge required and 
complexity of work performed. Because no internal alignment issues exist and there is an 
adequate salary difference between the classifications in this job series, it is recommended that 
the salary placement for this role remain at range 49 on the Classified Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II* 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I* 41 $6,975 $8,479  

*Proposed retitle in subsequent reports.  
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician III. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 5 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician II to  
IT Infrastructure Technician II 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician II. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician II classification was established in November 2006. 
This classification has been revised three times since its establishment. The most recent revision 
was approved in November 2015 as part of the cyclical review process, which resulted in 
changes to the classification title, concept of the class, distinguishing characteristics, essential 
duties, supervision, knowledge, skills and abilities, and minimum qualifications. There are 
currently two permanent incumbents in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are proposed to clarify the concept of the class, distinguishing 
characteristics, duties assigned, supervision, knowledge, skills and abilities, and minimum 
qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair, in addition to IT infrastructure support.  As a result, salary review 
is based internal alignment with other classifications in the Network Communications Technician 
series. The Network Communications Technician II is internally aligned with the higher-level 
Network Communications Technician III by the level of knowledge required and complexity of 
work performed. Similarly, it is distinguished from the lower-level Network Communications 
Technician I by the level of knowledge required to perform the full scope of journey-level IT 
infrastructure work. Because no internal alignment issues exist and there is an adequate salary 
difference between the classifications in this job series, it is recommended that the salary 
placement for this role remain at range 45 on the Classified Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician** 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I* 41 $6,975 $8,479  

*Proposed retitle in subsequent report.  **Retitled in previous report. 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician II. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 6 
Subject Retitle and Classification Description Revisions:  

Network Communications Technician I to  
IT Infrastructure Technician I 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Communications 
Technician I. 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Communications Technician I classification was established in March 1987. This 
classification has been revised six times since its establishment. The most recent revision was 
approved in November 2015 as part of the cyclical review process, which resulted in changes to 
the classification title, concept of the class, distinguishing characteristics, essential duties, 
supervision, knowledge, skills and abilities, and minimum qualifications. There are currently two 
permanent incumbents in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, and 
minimum qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
 
RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have broad responsibility for system and network administration, and/or desktop 
support and computer repair in addition to IT infrastructure support, or that operated at a higher 
journey or advanced journey level.  As a result, salary review is based internal alignment with 
other classifications in the Network Communications Technician series. The Network 
Communications Technician I is internally aligned with the higher-level Network Communications 
Technician II by the level of knowledge required, as the higher-level role independently performs 
the full scope of journey-level IT infrastructure work. Because no internal alignment issues exist 
and there is an adequate salary difference between the classifications in this job series, it is 
recommended that the salary placement for this role remain at range 41 on the Classified 
Employee salary schedule. 
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 

JOB TITLE RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

IT Infrastructure Manager M29 $10,670 $12,969 25.84% 
Senior IT Infrastructure 
Technician* 49 $8,479 $10,306 10.26% 

IT Infrastructure Technician II* 45 $7,690 $9,348 10.25% 
IT Infrastructure Technician I 41 $6,975 $8,479  

*Proposed retitle in previous reports.  
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and retitle for Network Communications Technician I. 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 7 
Subject Classification Abolishment:  

Network Analyst 
Network Services Manager 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval is a request to abolish the Network Analyst and Network Services 
Manager classifications. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
During the cyclical review process, IT management indicated that they no longer need these 
classifications, as relevant functions have been absorbed by other classifications. Specifically: 
 

• Duties of the Network Analyst are currently being performed by the existing Information 
Systems Administrator/Engineer and the Network Administrator/Engineer.  

• Management duties of the Network Services Manager have been absorbed by the 
Director of Network Services and non-management, and technical duties are being 
performed by the Network Engineer and Information Systems Engineer classifications, 
which perform the most complex, advanced-journey functions in their respective areas. 

 
The Network Analyst became vacant in November 2006, and the Network Services Manager 
became vacant in June 2019.  
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The chart below shows classifications within the Network Services group: 
 

CLASS TITLE RANGE MIN  MAX  
Director of Network and Technology Services** A15 $14,656 $16,158 
Network Services Manager 
 (proposed for abolishment) M28 $10,415 $12,660 

Information Systems Engineer* 56 $10,051 $12,218 
Network Engineer* 55 $9,815 $11,930 
Network Administrator* 54 $9,572 $11,636 
Information Systems Administrator* 52 $9,116 $11,082 
Network Analyst (proposed for abolishment) 47 $8,075 $9,815 

*See separate agenda report 
**Under review 
 
There are no current eligibility lists or reemployment lists for these classifications. This proposal 
was sent for review to CSEA for the represented classification, Department Management, 
Business Services, Human Resources, and executive leadership. 
 
RECOMMENDATION 
It is recommended that the Commission approve the abolishment of the Network Analyst and 
Network Services Manager classifications. 
 

Disposition by the Commission 
Motion Made By Barbara Greenstein 
Seconded By Lawrence Leone 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 8 
Subject Classification Description Revisions and Salary Reallocation: 

Information Systems Engineer 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Information Systems Engineer. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Information Systems Engineer classification was established in October 2015. This 
classification has not been revised since its establishment. There are currently two permanent 
incumbents in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, the 
minimum qualifications and working environment to more accurately reflect the nature and 
scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, the minimum qualifications and working environment. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
The survey yielded several strong to moderate matches as indicated below, with some variability 
in assigned functions but with comparable levels of responsibility. 
 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College Information Systems Engineer $9,815 $11,930 $10,873 26,748 
Foothill De Anza CCD Systems Analyst, Senior $10,638 $14,258 $12,448 31,134 
Glendale College Information Systems Administrator $7,661 $9,777 $8,719 15,885 
Riverside CCD Systems Administrator $9,975 $12,145 $11,060 42,274 
Santa Clarita College Systems Administrator III $7,824 $10,645 $9,235 21,778 
Ventura County CCD Systems Administrator $8,969 $12,384 $10,677 32,977 
 Average $9,013 $11,842 $10,428  
 25th Percentile $7,824 $10,645 $9,235  
 50th Percentile $8,969 $12,145 $10,677  
 70th Percentile $9,774 $12,336 $10,983  
 80th Percentile $10,108 $12,759 $11,338  
 90th Percentile $10,373 $13,509 $11,893  
 SMC % RANK 71.0% 46.4% 62.7%  
 SMC Difference From AVG 8.2% 0.7% 4.1%  
 SMC Difference From MED 8.6% -1.8% 1.8%  

 
The current salary range for Information Systems Engineer is range 55 on the Classified 
employee salary schedule. In this survey, SMC is in the 63rd median percentile compared to all 
benchmark agencies with comparable classifications; that is, 37% of market comparables were 
paid higher than the SMC classification. 
 
SALARY ALLOCATION 
It is recommended that the salary for Information Systems Engineer be reallocated from Range 
55 to Range 56 on the Classified Employee Salary Schedule, a 2.5% increase.  The proposed 
increase would place the median salary for this classification at the 76th percentile compared to 
the market median, which satisfies the District’s 70th percentile target.   
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The following charts show related classifications in this job discipline and salary allocation for 
each classification: 
 
CURRENT 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 40.72% 

Network Services 
Manager** 

Director of Network 
and Technology 

Services 
M 28 $10,415 $12,660 6.11% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 0.00% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
55 $9,815 $11,930 7.67% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 0.00% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 18.54% 

Network Analyst** 
Director of Network 

and Technology 
Services 

47 $8,075 $9,815 5.01% 

*Under review. 
**Proposed to be abolished.  
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PROPOSED 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 45.82% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
56 $10,051 $12,218 2.40% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 2.54% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
54 $9,572 $11,636 5.00% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082  

*Under review. 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership. Salary reallocation must be 
approved by the Board of Trustees to be adopted. 
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Information Systems Engineer. 
 
FROM:   Classified Employee Salary Schedule, Range 55 
TO:   Classified Employee Salary Schedule, Range 56 
 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Joy Abbott 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 9 
Subject Classification Description Revisions and Salary Reallocation: 

Network Administrator 
Cyclical Review 

Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Administrator. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Administrator classification was established in July 2008. This classification has 
been revised one time since its establishment. The most recent revision involved adding a 
fingerprinting and/or background check requirement needed to work with confidential police 
systems and was approved in January 2009. This classification is currently vacant.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, the 
minimum qualifications and working environment to more accurately reflect the nature and 
scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, the minimum qualifications and working environment. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
The survey yielded several strong to moderate matches as indicated below, with some variability 
in assigned functions but with comparable levels of responsibility. 
 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College Network Administrator $9,116 $11,082 $10,099 26,748 
Foothill De Anza CCD Network Administrator II $8,977 $12,023 $10,500 31,134 
Long Beach City 
College Network Administrator $7,614 $9,409 $8,511 26,189 

Los Angeles CCD Network Engineer $9,315 $11,540 $10,427 135,917 
Mt. San Antonio 
College 

Enterprise Network 
Administrator $9,452 $12,064 $10,758 38,269 

Pasadena City College Network Administrator $7,839 $10,004 $8,921 26,522 
State Center CCD Network Administrator $8,057 $9,909 $8,983 49,125 
Ventura County CCD Network Administrator I $7,242 $9,996 $8,619 32,977 
 Average $8,357 $10,706 $9,531  
 25th Percentile $7,726 $9,953 $8,770  
 50th Percentile $8,057 $10,004 $8,983  
 70th Percentile $9,044 $11,636 $10,442  
 80th Percentile $9,247 $11,926 $10,485  
 90th Percentile $9,370 $12,039 $10,603  
 SMC % RANK 73.5% 61.6% 62.8%  
 SMC Difference From AVG 8.3% 3.4% 5.6%  
 SMC Difference From MED 11.6% 9.7% 11.0%  

 
The current salary range for Network Administrator is range 52 on the Classified employee salary 
schedule. In this survey, SMC is in the 63rd median percentile compared to all benchmark 
agencies with comparable classifications; that is, 37% of market comparables were paid higher 
than the SMC classification. 
 
SALARY ALLOCATION 
It is recommended that the salary for Network Administrator be reallocated from Range 52 to 
Range 54 on the Classified Employee Salary Schedule, a 5% increase.  The proposed increase 
would place the median salary for this classification at the 90th percentile compared to the 
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market median, which satisfies the District’s 70th percentile target.  Allocating the salary one 
range lower (range 53) would result in a median salary at the 66th percentile, which is below the 
District’s 70th percentile target. 
 
The following charts show related classifications in this job discipline and salary allocation for 
each classification: 
 
CURRENT 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 40.72% 

Network Services 
Manager** 

Director of Network 
and Technology 

Services 
M 28 $10,415 $12,660 6.11% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 0.00% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
55 $9,815 $11,930 7.67% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 0.00% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 18.54% 

Network Analyst** 
Director of Network 

and Technology 
Services 

47 $8,075 $9,815 5.01% 

*Under review. 
**Proposed to be abolished.  
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PROPOSED 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 45.82% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
56 $10,051 $12,218 2.40% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 2.54% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
54 $9,572 $11,636 5.00% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082  

*Under review. 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership. Salary reallocation must be 
approved by the Board of Trustees to be adopted. 
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Network Administrator. 
 
FROM:   Classified Employee Salary Schedule, Range 52 
TO:   Classified Employee Salary Schedule, Range 54 
 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 10 
Subject Classification Description Revisions: Information Systems Administrator 

Cyclical Review 
Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Information Systems Administrator. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Information Systems Administrator classification was established in December 1997. This 
classification has been revised three times since its establishment. The most recent revision was 
approved in October 2015 in response to a salary reallocation request, which also resulted in 
changes to the essential duties, supervision, and knowledge, skills and abilities. There is currently 
one permanent incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, and 
minimum qualifications to more accurately reflect the nature and scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, and minimum qualifications. 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies utilized 
roles that have significant responsibility for network administration, systems administration, 
and/or application programming, or that supported a single campus rather than an entire 
District.  As a result, salary review is based on internal comparison of roles within the series, such 
as the Information Systems Engineer. Salary for the Information Systems Administrator is 
internally aligned with the Information Systems Engineer, with the latter being allocated to a 
higher salary range due to the higher level of knowledge and complexity of work performed. 
Because no internal alignment issues exist, it is recommended that the salary placement for this 
role remain at range 52 on the Classified Employee salary schedule. 
The following charts show related classifications in this job discipline and salary allocation for 
each classification: 
CURRENT 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 40.72% 

Network Services 
Manager** 

Director of Network 
and Technology 

Services 
M 28 $10,415 $12,660 6.11% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 0.00% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
55 $9,815 $11,930 7.67% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 0.00% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 18.54% 

Network Analyst** 
Director of Network 

and Technology 
Services 

47 $8,075 $9,815 5.01% 

*Under review. **Proposed to be abolished.  
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PROPOSED 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 45.82% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
56 $10,051 $12,218 2.40% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 2.54% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
54 $9,572 $11,636 5.00% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082  

*Under review. 
 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for Information Systems Administrator. 
 
 

Disposition by the Commission 
Motion Made By Joy Abbott 
Seconded By Lawrence Leone 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 11 
Subject Classification Description Revisions: Network Engineer 

Cyclical Review 
Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst  

 
BACKGROUND 
Attached for your approval are the classification revisions for Network Engineer. 
 
As part of the cyclical review process, we are reviewing classifications in the Information 
Technology job discipline. Information Technology consists of multiple specialized units including 
network services, management information systems, IT infrastructure, and end user support, 
and is responsible for developing and implementing effective technology solutions to support 
Santa Monica College’s overall institutional mission and goals. 
 
The Network Engineer classification was established in February 2016. This classification has not 
been revised since its establishment. There is currently one permanent incumbent in this 
classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2024-2025. The incumbents in the 
Information Technology classifications and CSEA were invited to participate in a study 
orientation on February 5, 2025, to discuss the purpose of the study, methodology, timelines, 
possible outcomes and implications, and frequently asked questions.  The incumbents in this job 
discipline were requested to complete Position Description Questionnaires (PDQs) by February 
25, 2025.  
 
Personnel Commission staff consulted with Matthew Kiaman, Director of Network Services, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Description revisions are being proposed to clarify the concept of the class, 
distinguishing characteristics, duties assigned, supervision, knowledge, skills and abilities, the 
minimum qualifications and working environment to more accurately reflect the nature and 
scope of the work performed. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities was conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, description revisions are being proposed to clarify the essential duties 
performed, the concept of the class, distinguishing characteristics, supervision, knowledge, skills 
and abilities, the minimum qualifications and working environment. 
 
A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
 
The survey yielded several strong to moderate matches as indicated below, with some variability 
in assigned functions but with comparable levels of responsibility. 
 

AGENCY JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College Network Engineer $9,815 $11,930 $10,873 26,748 
El Camino College Senior Network System Administrator $8,791 $11,322 $10,057 21,971 

Foothill De Anza CCD Network Engineer $10,638 $14,258 $12,448 31,134 
Glendale College Network Administrator $6,940 $8,858 $7,899 15,885 

Long Beach City College Principal Network Administrator $9,658 $11,944 $10,801 26,189 
Pasadena City College Network Engineer $9,550 $12,189 $10,870 26,522 

Santa Barbara City 
College Network Specialist $7,621 $9,285 $8,453 16,835 

Ventura County CCD Network Administrator II $8,969 $12,384 $10,677 32,977 
 Average $8,881 $11,463 $10,172  
 25th Percentile $8,206 $10,303 $9,255  
 50th Percentile $8,969 $11,944 $10,677  
 70th Percentile $9,572 $12,228 $10,815  
 80th Percentile $9,636 $12,345 $10,856  
 90th Percentile $10,050 $13,134 $11,501  
 SMC % RANK 86.0% 49.6% 83.3%  
 SMC Difference From AVG 9.5% 3.9% 6.4%  
 SMC Difference From MED 8.6% -0.1% 1.8%  

 
The current salary range for Network Engineer is range 55 on the Classified employee salary 
schedule. In this survey, SMC is at the 83rd median percentile compared to all benchmark 
agencies with comparable classifications; that is, 17% of market comparables were paid higher 
than the SMC classification. 
 
Based on median percentile ranking at the 83rd percentile, salary reallocation is not 
recommended given that current salary meets the District’s goal to target the 70th percentile.  
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The following charts show related classifications in this job discipline and salary allocation for 
each classification: 

CURRENT 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 40.72% 

Network Services 
Manager** 

Director of Network 
and Technology 

Services 
M 28 $10,415 $12,660 6.11% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 0.00% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
55 $9,815 $11,930 7.67% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 0.00% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082 18.54% 

Network Analyst** 
Director of Network 

and Technology 
Services 

47 $8,075 $9,815 5.01% 

*Under review. 
**Proposed to be abolished.  
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PROPOSED 

JOB TITLE REPORTS TO RANGE MIN MAX % DIFF BETWEEN 
LEVELS 

Director of Network 
and Technology 
Services* 

Chief Director of 
Information 
Technology 

A15 $14,656 $16,158 45.82% 

Information 
Systems Engineer 

Director of Network 
and Technology 

Services 
56 $10,051 $12,218 2.40% 

Network Engineer 
Director of Network 

and Technology 
Services 

55 $9,815 $11,930 2.54% 

Network 
Administrator 

Director of Network 
and Technology 

Services 
54 $9,572 $11,636 5.00% 

Information 
Systems 
Administrator 

Director of Network 
and Technology 

Services 
52 $9,116 $11,082  

*Under review. 
Cyclical review results have been sent to the incumbents, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for Network Engineer. 
 
 

Disposition by the Commission 
Motion Made By  
Seconded By  
Ayes  
Nays  
Abstentions  
Amendments/Comments  
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Agenda Report Number 12 
Subject New Classification Description and Salary Allocation: 

Budget Technician 
Date June 25, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By August Faustino, Personnel Analyst 

 
BACKGROUND 
Attached for your approval is a new class description and salary allocation for Budget Technician. 
 
The Director of Budget recently requested to create this new classified role to perform a variety 
of technical duties and complex clerical duties related to compiling, organizing, maintaining, and 
performing financial record keeping duties to support the development and revision of the 
District budget. 
 

 
 
METHODOLOGY 
Personnel Commission staff worked with Veronica Diaz, Director of Budget, to develop this new 
role. Discussions took place to define and clarify the parameters of the proposed classification, 
and to make an initial recommendation as to whether the proposed job duties fit into an existing 
classification, or if a recommendation for a new classification was warranted. Following 
discussion and review of job duties submitted and labor market research, a list of job duties was 
finalized, along with a list of knowledge, skills, and abilities (KSAs). Reporting relationships were 
defined, and recommendations for minimum requirements were discussed and compared with 
other classifications within this occupational series. 
 
A job evaluation and external salary study were conducted to identify similar roles in comparable 
agencies.  Internal comparisons were also reviewed in order to ensure that there is proper 

Director of Budget

Budget Technician Budget Analyst
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alignment within other classifications, and duties were adequately distinguished from other 
related classifications. Once the duties were finalized, Commission staff prepared the class 
description and salary proposal and sent recommendations for review to senior leadership and 
union partners.   
 
Commission staff will conduct further meetings with Department management prior to opening 
recruitment, in order to gather and analyze documentation for developing a recruitment plan 
and creating talent assessment content. 
 
RESULTS 
Key factors in determining that a new classification should be established involved the scope of 
responsibilities, knowledge required for the position, scope and effect of work and level of 
complexity, nature and purpose of contacts in the course of work, and level of decision-making. 
The individual selected for this position will:  
 

• Assist in coordinating and preparing the District’s annual and quarterly budgets by 
updating budget worksheets and compiling, validating and summarizing budget data 
from campus departments. 

•  Reconcile budget entries to identify discrepancies between departmental submissions 
and financial systems. 

• Prepares budget to actual variances and interperiod or comparative variances to support 
decision making and budgetary compliance.  

• Support recurring budget reviews by compiling and organizing financial data for use in 
variance and trend analyses. 

• Update and maintain budget tracking tools and spreadsheets to ensure accurate, 
organized and accessible financial data. 

A comprehensive salary survey of 15 comparable agencies was conducted to examine industry 
trends and determine proposed salary ranking.  
Sufficient market data was not available to utilize the percentile ranking method of salary 
placement (i.e., at least 30% of surveyed jobs should be matched). Comparable agencies varied 
how they structured budget positions.  Multiple agencies utilized professional-level and/or 
managerial level positions to perform the full scope of budget duties. Other agencies combined 
paraprofessional accounting and budget duties into one classification with a broader scope.  As a 
result, salary allocation is recommended based on internal comparison of similar roles such as 
Accounting Technician. 
 
 
SALARY ALLOCATION 
It is recommended that the salary be allocated to Range 34 on the Classified Employee Salary 
Schedule.  Based on job analysis findings, this job is similar to Accounting Technician in 
knowledge required for the role, decision making, complexity of essential duties, scope and 
effect and the nature and purpose of contacts. Higher paid roles require a higher level of 
complexity and broader scope and effect. 
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Please see salary data for related jobs in the Accounting and Finance job discipline.  

JOB TITLE 
 
REPORTS TO RANGE MIN MAX 

% DIFF 
BETWEEN 

LEVELS 

Director of Budget VP, Business 
Administration M32 $11,483 $13,958 21.55% 

Accounting Manager 
Chief Director 

of Business 
Services 

M24 $9,447 $11,483 18.65% 

Accounts Payable Supervisor 
Chief Director 

of Business 
Services 

M17 $7,962 $9,678 11.47% 

Accountant Accounting 
Manager 42 $7,143 $8,682 10.25% 

Budget Analyst Director of 
Budget 38 $6,479 $7,875 10.26% 

Budget Technician (Proposed)  Director of 
Budget 34 $5,876 $7,143 0.00% 

Accounting Technician Accounting 
Supervisor 34 $5,876 $7,143 5.00% 

Accounting Specialist 
Accounts 
Payable 

Supervisor 
32 $5,596 $6,803  

 
The proposal for this new classification was sent for review to CSEA, Department leadership, 
Business Services, Human Resources, and the Superintendent/President. 
 
RECOMMENDATION  
It is recommended that the Commission approve the new classification description and salary 
allocation for Budget Technician at Range 34 on the Classified Employee Salary Schedule. 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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V.Consent Agenda  
Report 

Number Subject Page 
Number 

13 Examination Schedule 103 
14 Ratification of Eligibility Lists 104 
15 Extension of Eligibility Lists 105 

16 Ratification of Working Out of Class and  
Internal Limited Term Assignments 106 

17 Ratification of Meeting Minutes 108 
18 Personnel Commission Project Tracking 109 

 
Disposition by the Commission 
Motion Made By Joy Abbott 
Seconded By Deborah Jansen 
Ayes 5 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number  13 
Subject Examination Schedule 
Date  June 25, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
It is recommended that the Personnel Commission approve the following examination schedule. 
 

Classification Title Field of Competition Time 
Laboratory Technician-Physics Promotional and Open  3 Weeks 
Personnel Analyst Merged Promotional and Open Competitive 3 weeks 
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Agenda Report Number  14 
Subject Ratification of Eligibility Lists 
Date  June 25, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
The Personnel Commission Office is requesting that the following eligibility lists be ratified. 
     

Classification 
Number of 

Promotional 
Candidates 

Total 
Number of 
Candidates 

Expiration Date 

Community College Police Officer 0 3 12/15/2025 

Director of Human Resources 2 5 11/29/2025 
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Agenda Report Number  15 
Subject Extension of Eligibility Lists 
Date  June 25, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
The Personnel Commission Office is requesting that the following eligibility list be extended as 
listed below:     

Classification 
Original 

Expiration 
Date 

Current 
Expiration 

Date 

Number of 
Candidates 

on List 

Number of 
Ranks on 

List 

Proposed 
Expiration 

Date 
Accounting Specialist 10/9/2024 7/9/2025 6 4 10/9/2025 
International Student Services 
Specialist (Promotional) 1/7/2025 7/7/2025 1 1 7/7/2026 

 The Personnel Commission staff believes there are a sufficient number of available eligibles 
remaining to fill any future vacancies anticipated through the proposed expiration date.  
  
Merit Rule 6.2.3 (C) Duration of Eligibility List   
An eligibility list may be extended by the Personnel Commission for one or more periods, not to 
exceed a total of two years from the time the list was first established. The personnel Director 
shall base his/her recommendation for extension of an eligibility list on the following factors:  
 

1. a sufficient number of available eligibles remain to fill expected future vacancies;   
2. the composition of the list reflects appropriate representation of ethnic minorities,  
3. underrepresented groups, or non-traditional candidates;  
4. the field of competition in the occupational area has not changed dramatically.  

 RECOMMENDATION 
It is recommended that the Personnel Commission approve extending the eligibility lists shown 
above. 
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Agenda Report Number  16 
Subject  Ratification of Working Out of Class and  

Internal Limited Term Assignments 

Date  June 25, 2025 
To  Members of the Personnel Commission 
From  Carol Long, Director of the Personnel Commission 
 
It is recommended that the Personnel Commission approve the following provisional working 
out of class assignments.  
 

I. Provisional Working out of Class Assignment    

Name/Permanent Class Provisional WOC Assignment* Dates of Current Assignment 
Carla Brown, 

Media Resource Assistant 
Student Services Specialist 

(50% Assignment)  10/08/2024 to 12/20/2024 

Angela Lee, 
Administrative Assistant I 

Human Resources Specialist 
(Substitute Assignment) 07/01/2025 to 08/29/2025 

*Unless otherwise noted, WOC assignments are paid at 100%.  
 

II. Extension to Provisional Working out of Class Assignment    

Name/Permanent Class Provisional WOC 
Assignment* 

Dates of Current 
Assignment 

Extended Dates  

Heriberto Novella,  
Lead Custodian 

Custodial Operations 
Manager 

02/10/2025 to 
06/18/2025 

06/19/2025 to 
08/01/2025 

*Unless otherwise noted, WOC assignments are paid at 100%.  
 
 
3.2.10 CONCEPT OF WORKING OUT OF CLASSIFICATION 
Each classified employee shall be required to perform the duties of the position approved by the 
Board and classified by the Personnel Commission for the class to which he or she is assigned.  
An employee may be required to perform other related duties consistent with the concept of the 
classification to which the position is assigned. 
 
Classified employees shall not be required to perform duties and responsibilities which are not 
fixed and prescribed for their positions or are not consistent with the concept of the 
classification of their current position for any period of time which exceeds five (5) working days 
within a fifteen (15) calendar day period, or equivalent (i.e., four 10-hour working days within a 
fifteen (15) calendar day period) except as provided by this rule. 
 
Working out of class assignments are designed for temporary situations and shall not be used to 
place an employee in a long-term or permanent assignment in a higher or different classification.  
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No employee shall be assigned to work out of class beyond the time limits specified in Merit Rule 
7.2 (Provisional Appointments) and Merit Rule 7.4 (Limited Term Appointments). 
 
B. Procedure for Supervisor Requesting Approval for Working Out of Class 
The Director of the Personnel Commission will advise the Office of Human Resources of the 
findings and shall present those findings, including the recommended pay approval shall then be 
sent by the Personnel Commission to the Supervisor and the employee, and forwarded to the 
Board of Trustees for final approval. 
 
Agreement between Santa Monica Community College and CSEA, Chapter 36, Article 11 
11.7.1 Definition: 
Working out of classification assignments shall not exceed a period of ninety (90) working days 
per fiscal year and no more than ninety (90) days in any one hundred eighty (180) day period. 
11.7.3  Compensation: 
a. In the event that an employee is assigned duties at a higher classification as defined above and 
those duties make up at least fifty percent (50%) of the employee’s daily assignments, the 
employee salary shall be adjusted as set forth in Section 11.4.1. 
b. If those duties make up less than fifty percent (50%) of the employee’s daily assignment, the 
District shall pay the employee equal to one half (1/2) of the stipend that would have been paid 
under sub division a (above) 
11.4   Salary on Promotion 
11.4.1 When an employee is promoted to a position in a higher salary range, he/she shall 
receive the next higher dollar amount above his/her present rate of pay, but not less than the 
minimum of the new salary range.  If that amount is less than a one-step (5%) increase, the 
employee shall be placed at the next higher step over that authorized above. 
 
RECOMMENDATION 
It is recommended that the Personnel Commission approve the requests for working out-of-class 
for the appropriate stipend as indicated under subdivision a of CSEA, Chapter 36, Article 
11.7.3.b. (above). 
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Agenda Report Number 17 
Subject Ratification of Meeting Minutes 
Date June 25, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

By Tatiana Morrison, Personnel Technician 
 
It is recommended that the Personnel Commission ratify the following meeting minutes: 
 

1. 5-21-2025 Regular Meeting 
2. 5-28-2025 Special Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Santa Monica College  
Personnel Commission Regular Meeting Minutes Wednesday, June 25, 2025 

 
 

110 

Agenda Report Number 18 
Subject Personnel Commission Project Tracking 
Date June 25, 2025 
To Members of the Personnel Commission 

From Carol Long, 
Director of the Personnel Commission 

Classification and Compensation 

JOB DISCIPLINE JOB TITLE PDQ 
DEADLINE 

PDQ 
EXTENSIO

N 

DATE 
COMPLETE

D 
PROGRESS AGENDA 

DATE 

Purchasing Director of Procurement, 
Contracts & Logistics 

1/30/202
5 

 5/2/2025 Stakeholder 
Review 

 

IT Network Services Information Systems 
Administrator 

2/19/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Network Services Information Systems 
Engineer 

2/19/202
5 3/3/2025 5/27/2025 Stakeholder 

Review 
6/25/202

5 

IT Network Services Network Administrator 2/19/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Network Services Network Analyst 
2/19/202

5 
 5/27/2025 

Stakeholder 
Review 

6/25/202
5 

IT Network Services Network Engineer 2/19/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Infrastructure Network Communications 
Technician I 

2/25/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Infrastructure Network Communications 
Technician II 

2/25/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Infrastructure Network Communications 
Technician III 

2/25/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Network Services Network Services Manager 2/25/202
5 

 5/27/2025 Stakeholder 
Review 

6/25/202
5 

IT Network Services Director of Network 
Services 

2/25/202
5 

  Research & 
Planning 

 

Student Services Cosmetology Assistant 3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

Student Services DSPS Manager 3/31/202
5 

  Research & 
Planning 

 

Student Services EOPS Specialist 3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

Student Services EOPS Supervisor 3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

Student Services Senior EOPS Specialist 3/31/202
5 

4/25/202
5 

 Research & 
Planning 
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Student Services Senior Veterans Resource 
Specialist 

3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

Student Services Student Judicial Affairs 
Specialist 

3/31/202
5 

5/15/202
5 

 Research & 
Planning 

 

 

JOB DISCIPLINE JOB TITLE PDQ 
DEADLINE 

PDQ 
EXTENSIO

N 

DATE 
COMPLETE

D 
PROGRESS AGENDA 

DATE 

Student Services Student Services Specialist 3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

Student Services Transfer & Articulation 
Specialist 

3/31/202
5 5/2/2025  Research & 

Planning 
 

Student Services Veterans Resource 
Specialist 

3/31/202
5 

4/25/202
5 

 Research & 
Planning 

 

IT MIS Associate Programmer 
Analyst 

4/23/202
5 

  Research & 
Planning 

 

IT MIS Chief Director of 
Information Technology 

4/23/202
5 

  Research & 
Planning 

 

IT MIS Database Administrator 4/23/202
5 

  Research & 
Planning 

 

IT MIS Database Analyst 4/23/202
5 

  Research & 
Planning 

 

IT MIS Director of Management 
Information Systems 

4/23/202
5 

  Research & 
Planning 

 

IT MIS Information Systems 
Security Officer 

4/23/202
5 

  Research & 
Planning 

 

IT MIS IT Project Analyst 4/23/202
5 

  Research & 
Planning 

 

IT MIS Management Information 
System (MIS) Manager 

4/23/202
5 

  Research & 
Planning 

 

IT MIS Principal Programmer 
Analyst 

4/23/202
5 

  Research & 
Planning 

 

IT MIS Programmer Analyst 4/23/202
5 

  Research & 
Planning 

 

IT MIS Senior Programmer Analyst 4/23/202
5 

  Research & 
Planning 

 

IT Network Services Media Resources Assistant 4/23/202
5 

  Research & 
Planning 

 

IT User Support Senior Technology User 
Support Specialist 

4/23/202
5 

  Research & 
Planning 

 

IT User Support Multimedia Specialist 4/23/202
5 

  Research & 
Planning 
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Recruitment 

Title Assigned to Open Date Close Date 
Mail Services Worker II AF 5/27/2025 6/17/2025 
Community College Police Officer JG 10/30/2023 Continuous 
Custodial Operations Manager JG   
Grounds Manager JG   
Instructional Tutor-English JG   
Tutoring Coordinator-Math JG   
Database Administrator JL 4/2/2025 5/12/2025 
Director of Human Resources JL 3/11/2025 4/7/2025 
Human Resources Specialist TM 5/2/2025 5/22/2025 
Case Manager OV 5/8/2025 5/29/2025 
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VI. Closed Session Start Time: 
 
Disposition by the Commission 
Motion Made By    
Seconded By    
Ayes    
Nays    
Abstentions    
Amendments/Comments    
 
 
Pursuant to GC 54957 –  
Public employee appointment, employment, evaluation of performance, discipline, or dismissal  
 
 
Closed Session End Time: 
Disposition by the Commission 
Motion Made By    
Seconded By    
Ayes    
Nays    
Abstentions    
Amendments/Comments    
 
No Closed Session. 
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VII. Adjournment at 1:04 pm 
Disposition by the Commission 
Motion Made By   Lawrence Leone 
Seconded By   Barbara Greenstein 
Ayes   5 
Nays   0 
Abstentions   0 
Amendments/Comments    
 

Month Day Year Time Meeting Location 

July 16 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

August 20 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

September 17 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

October 15 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

November 19 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

December 17 2025 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

January 21 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

February 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

March 18 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

April 15 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

May 20 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 

June 17 2026 12:00 PM 
1900 Pico Blvd 

Business Rm 117 
 
As required by law, the agenda for the June 25,2025 Regular Meeting of the Santa Monica 
College Personnel Commission was posted on the Official District Website no later than 72 hours 
prior to the date and time of this meeting.  


