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Public Session: 12:00 p.m. 
 
I. Organizational Functions 

A.Call to Order 
B.Roll Call 
 

Commissioners Present Absent 
Dr. Joseph Metoyer Jr., Chair X  
Joy Abbott, Vice Chair  X 
Barbara Greenstein X  
Deborah Jansen X  
Lawrence Leone X  

 
II. Public Comments: Non-Actionable Items from those in attendance. 
 
III.Agenda Reports: Major Items of Business 

Report 
Number Subject Page 

Number 

1 Classification Description Revisions:  
KCRW Radio Station Operations Manager 3 

2 Classification Description Revisions:  
KCRW Radio Station Programming Assistant 12 

3 Classification Description Revisions:  
KCRW Radio Station Recording Engineer 20 

4 Classification Description Revisions:  
KCRW Radio Stations Director 28 

5 Request for Approval of Abolishing Classification: 
Custodial Operations Supervisor 37 

6 Classification Description Revisions and Salary Reallocation:  
Custodian Operations Manager 38 

7 Classification Description Revisions and Salary Reallocation:  
Lead Custodian 

47 

8 Classification Description Revisions and Salary Reallocation: 
Custodian 56 

 
  
IV.Adjournment 
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Agenda Report Number 1 
Subject Classification Description Revisions:  

KCRW Radio Station Operations Manager 
Cyclical Review 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Julia Avichouser, Personnel Analyst 

Amy Gurjian, Classification & Compensation Manager  
 
BACKGROUND 
Attached for your approval are the classification revisions for KCRW Radio Station Operations 
Manager. 
 
As part of the cyclical review process, we are reviewing Santa Monica College descriptions for 
KCRW. KCRW is National Public Radio’s flagship member station in Southern California and a 
community service of Santa Monica College, with a radio broadcast signal in LA at 89.9 FM, and 
in Santa Barbara, Ventura, Mojave, Palm Springs, San Luis Obispo, and worldwide via the KCRW 
app and at kcrw.com. The station broadcasts a comprehensive 24/7 schedule featuring a blend 
of programming from National Public Radio and other national sources, complemented by 
original, locally produced content focused on music, news, culture, and community events. 
 
The KCRW Radio Station Operations Manager was established in 1997. This classification has 
been revised several times since its establishment. The most recent revision was approved 
during the Hay Study in 2006. There is currently one permanent incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2023/24. The incumbents in this job 
discipline and CSEA were invited to participate in study orientations in May and June of 2024, to 
discuss the purpose of the study, methodology, timelines, possible outcomes and implications, 
and frequently asked questions.  The incumbents were requested to complete Position 
Description Questionnaires (PDQs) by June 7, 2024. Extensions were provided as requested.  
 
Personnel Commission staff consulted with the KCRW Radio Stations Director, Jennifer Ferro, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current 
description. Additional time was provided to gather input and support an accurate and thorough 
review. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities were conducted.  Salary data was gathered based on the 
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comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
RESULTS 
Based on data gathered, class description revisions are being proposed to clarify scope of 
responsibilities and job requirements. 
 
A comprehensive survey of 15 established benchmark community colleges was conducted. Due 
to limited market data, the percentile ranking method for salary placement could not be applied, 
as at least 30% of surveyed jobs must be matched. Commission staff found that many 
comparable agencies did not operate a commercial radio station with publicly available salary 
data. Given there are no internal alignment concerns within this job discipline, it is 
recommended that the salary placement for this role remain at Range M10 on the Classified 
Management Salary Schedule.  
    
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 
 

JOB TITLE  REPORTS TO RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

KCRW Radio Stations 
Director 

Senior Director of 
Government Relations & 

Institutional 
Communication 

A9 $12,660 $13,958 88.56% 

KCRW Radio Station 
Operations Manager 

KCRW Radio Stations 
Director M10 $6,714 $8,161 6.12% 

KCRW Radio Station 
Recording Engineer 

KCRW Radio Stations 
Director 37 $6,327 $7,690 27.61% 

KCRW Radio Station 
Programming 
Assistant 

KCRW Radio Stations 
Director 27 $4,958 $6,026   
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The following job classifications are vacant, and the Department has no immediate plans to fill 
them, except for the recently vacated KCRW Radio Station Engineer. The Department has also 
requested to put the review of the remaining job descriptions on hold. 
 

JOB TITLE RANGE MIN  MAX  
KCRW Radio Station Assistant Director M20 $8,569 $10,415 
KCRW Radio Media and Public Relations Officer 44 $7,500 $9,116 
KCRW Radio Station Engineer* 44 $7,500 $9,116 
KCRW Radio Station Assistant Engineer 41 $6,975 $8,479 
KCRW Radio Subscription Services Senior Specialist 40 $6,803 $8,269 
KCRW Radio Website News Producer 32 $5,596 $6,803 
KCRW Radio Programming Technician 29 $5,206 $6,327 
KCRW Radio Services Assistant 28 $5,076 $6,170 

*Recently vacated. Recruitment pending Department review.  
 
Cyclical review results have been sent to the incumbent, Department Management, Business 
Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for KCRW Radio Station Operations Manager. 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Deborah Jansen 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  

 
 
 
 
 
 
 
 
 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

5 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

6 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

7 

 
 
 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

8 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

9 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

10 

 
 
 



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

11 

Agenda Report Number 2 
Subject Classification Description Revisions:  

KCRW Radio Station Programming Assistant 
Cyclical Review 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Julia Avichouser, Personnel Analyst 

Amy Gurjian, Classification & Compensation Manager  
 
BACKGROUND 
Attached for your approval are the classification revisions for KCRW Radio Station Programming 
Assistant. 
 
As part of the cyclical review process, we are reviewing Santa Monica College descriptions for 
KCRW. KCRW is National Public Radio’s flagship member station in Southern California and a 
community service of Santa Monica College, with a radio broadcast signal in LA at 89.9 FM, and 
in Santa Barbara, Ventura, Mojave, Palm Springs, San Luis Obispo, and worldwide via the KCRW 
app and at kcrw.com. The station broadcasts a comprehensive 24/7 schedule featuring a blend 
of programming from National Public Radio and other national sources, complemented by 
original, locally produced content focused on music, news, culture, and community events. 
 
The KCRW Radio Station Programming Assistant was established in 1990. This classification was 
last revised during the Hay Study in 2006. There is currently one permanent incumbent in this 
classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2023/24. The incumbents in this job 
discipline and CSEA were invited to participate in study orientations in May and June of 2024, to 
discuss the purpose of the study, methodology, timelines, possible outcomes and implications, 
and frequently asked questions.  The incumbents were requested to complete Position 
Description Questionnaires (PDQs) by June 7, 2024. Extensions were provided as requested.  
 
Personnel Commission staff consulted with the KCRW Radio Stations Director, Jennifer Ferro, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current 
description. Additional time was provided to gather input and support an accurate and thorough 
review. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities were conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, class description revisions are being proposed to clarify scope of 
responsibilities and job requirements. 
 
A comprehensive survey of 15 established benchmark community colleges was conducted. Due 
to limited market data, the percentile ranking method for salary placement could not be applied, 
as at least 30% of surveyed jobs must be matched. Commission staff found that many 
comparable agencies did not operate a commercial radio station with publicly available salary 
data. Given there are no internal alignment concerns within this job discipline, it is 
recommended that the salary placement for this role remain at Range 27 on the Classified Salary 
Schedule. 
    
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 
 

JOB TITLE  REPORTS TO RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

KCRW Radio Stations 
Director 

Senior Director of 
Government Relations & 
Institutional 
Communication 

A9 $12,660 $13,958 88.56% 

KCRW Radio Station 
Operations Manager 

KCRW Radio Stations 
Director M10 $6,714 $8,161 6.12% 

KCRW Radio Station 
Recording Engineer 

KCRW Radio Stations 
Director 37 $6,327 $7,690 27.61% 

KCRW Radio Station 
Programming 
Assistant 

KCRW Radio Stations 
Director 27 $4,958 $6,026  
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The following job classifications are vacant, and the Department has no immediate plans to fill 
them, except for the recently vacated KCRW Radio Station Engineer. The Department has also 
requested to put the review of the remaining job descriptions on hold. 
 

JOB TITLE RANGE MIN  MAX  
KCRW Radio Station Assistant Director M20 $8,569 $10,415 
KCRW Radio Media and Public Relations Officer 44 $7,500 $9,116 
KCRW Radio Station Engineer* 44 $7,500 $9,116 
KCRW Radio Station Assistant Engineer 41 $6,975 $8,479 
KCRW Radio Subscription Services Senior Specialist 40 $6,803 $8,269 
KCRW Radio Website News Producer 32 $5,596 $6,803 
KCRW Radio Programming Technician 29 $5,206 $6,327 
KCRW Radio Services Assistant 28 $5,076 $6,170 

*Recently vacated. Recruitment pending Department review.  
 
Cyclical review results have been sent to the incumbent, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for KCRW Radio Station Programming Assistant. 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 3 
Subject Classification Description Revisions:  

KCRW Radio Station Recording Engineer 
Cyclical Review 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Julia Avichouser, Personnel Analyst 

Amy Gurjian, Classification & Compensation Manager  
 
BACKGROUND 
Attached for your approval are the classification revisions for KCRW Radio Station Recording 
Engineer. 
 
As part of the cyclical review process, we are reviewing Santa Monica College descriptions for 
KCRW. KCRW is National Public Radio’s flagship member station in Southern California and a 
community service of Santa Monica College, with a radio broadcast signal in LA at 89.9 FM, and 
in Santa Barbara, Ventura, Mojave, Palm Springs, San Luis Obispo, and worldwide via the KCRW 
app and at kcrw.com. The station broadcasts a comprehensive 24/7 schedule featuring a blend 
of programming from National Public Radio and other national sources, complemented by 
original, locally produced content focused on music, news, culture, and community events. 
 
The KCRW Radio Station Recording Engineer was established in 1977. This classification has been 
revised several times since its establishment. The most recent revision was approved during the 
Hay Study in 2006. There is currently one permanent incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2023/24. The incumbents in this job 
discipline and CSEA were invited to participate in study orientations in May and June of 2024, to 
discuss the purpose of the study, methodology, timelines, possible outcomes and implications, 
and frequently asked questions.  The incumbents were requested to complete Position 
Description Questionnaires (PDQs) by June 7, 2024. Extensions were provided as requested.  
 
Personnel Commission staff consulted with the KCRW Radio Stations Director, Jennifer Ferro, to 
discuss the classification description. In addition, the supervisor was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current 
description. Additional time was provided to gather input and support an accurate and thorough 
review. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities were conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, class description revisions are being proposed to clarify scope of 
responsibilities and job requirements. 
 
A comprehensive survey of 15 established benchmark community colleges was conducted. Due 
to limited market data, the percentile ranking method for salary placement could not be applied, 
as at least 30% of surveyed jobs must be matched. Commission staff found that many 
comparable agencies did not operate a commercial radio station with publicly available salary 
data. Given there are no internal alignment concerns within this job discipline, it is 
recommended that the salary placement for this role remain at Range 37 on the Classified Salary 
Schedule. 
    
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 
 

JOB TITLE  REPORTS TO RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

KCRW Radio Stations 
Director 

Senior Director of 
Government Relations & 
Institutional 
Communication 

A9 $12,660 $13,958 88.56% 

KCRW Radio Station 
Operations Manager 

KCRW Radio Stations 
Director M10 $6,714 $8,161 6.12% 

KCRW Radio Station 
Recording Engineer 

KCRW Radio Stations 
Director 37 $6,327 $7,690 27.61% 

KCRW Radio Station 
Programming 
Assistant 

KCRW Radio Stations 
Director 27 $4,958 $6,026   
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The following job classifications are vacant, and the Department has no immediate plans to fill 
them, except for the recently vacated KCRW Radio Station Engineer. The Department has also 
requested to put the review of the remaining job descriptions on hold. 
 

JOB TITLE RANGE MIN  MAX  
KCRW Radio Station Assistant Director M20 $8,569 $10,415 
KCRW Radio Media and Public Relations Officer 44 $7,500 $9,116 
KCRW Radio Station Engineer* 44 $7,500 $9,116 
KCRW Radio Station Assistant Engineer 41 $6,975 $8,479 
KCRW Radio Subscription Services Senior Specialist 40 $6,803 $8,269 
KCRW Radio Website News Producer 32 $5,596 $6,803 
KCRW Radio Programming Technician 29 $5,206 $6,327 
KCRW Radio Services Assistant 28 $5,076 $6,170 

*Recently vacated. Recruitment pending Department review.  
 
Cyclical review results have been sent to the incumbent, CSEA, Department Management, 
Business Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for KCRW Radio Station Recording Engineer. 
 

Disposition by the Commission 
Motion Made By Barbara Greenstein 
Seconded By Lawrence Leone 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 4 
Subject Classification Description Revisions:  

KCRW Radio Stations Director 
Cyclical Review 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Julia Avichouser, Personnel Analyst 

Amy Gurjian, Classification & Compensation Manager  
 
BACKGROUND 
Attached for your approval are the classification revisions for KCRW Radio Stations Director. 
 
As part of the cyclical review process, we are reviewing Santa Monica College descriptions for 
KCRW. KCRW is National Public Radio’s flagship member station in Southern California and a 
community service of Santa Monica College, with a radio broadcast signal in LA at 89.9 FM, and 
in Santa Barbara, Ventura, Mojave, Palm Springs, San Luis Obispo, and worldwide via the KCRW 
app and at kcrw.com. The station broadcasts a comprehensive 24/7 schedule featuring a blend 
of programming from National Public Radio and other national sources, complemented by 
original, locally produced content focused on music, news, culture, and community events. 
 
The KCRW Radio Stations Director was established in 1977. This classification has been revised 
several times since its establishment. The most recent revision was approved during the Hay 
Study in 2006. There is currently one permanent incumbent in this classification.  
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for 2023/24. The incumbents in this job 
discipline and CSEA were invited to participate in study orientations in May and June of 2024, to 
discuss the purpose of the study, methodology, timelines, possible outcomes and implications, 
and frequently asked questions.  The incumbents were requested to complete Position 
Description Questionnaires (PDQs) by June 7, 2024. Extensions were provided as requested.  
 
Personnel Commission staff consulted with the Senior Director of Government Relations & 
Institutional Communication, Don Girard, to discuss the classification description. In addition, the 
supervisor was requested to complete a duty analysis worksheet by rating the frequency and 
criticality of each duty in the current description. Additional time was provided to gather input 
and support an accurate and thorough review. 
 
A job evaluation and an external salary study of public agencies with positions that have 
comparable duties and responsibilities were conducted.  Salary data was gathered based on the 
comparison of positions with the level of duties and responsibilities most similar to the subject 
position. 
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RESULTS 
Based on data gathered, class description revisions are being proposed to clarify scope of 
responsibilities and job requirements. 
 
A comprehensive survey of 15 established benchmark community colleges was conducted. Due 
to limited market data, the percentile ranking method for salary placement could not be applied, 
as at least 30% of surveyed jobs must be matched. Commission staff found that many 
comparable agencies did not operate a commercial radio station with publicly available salary 
data. Given there are no internal alignment concerns within this job discipline, it is 
recommended that the salary placement for this role to remain at Range A9 on the Classified 
Administrator Salary Schedule. 
    
The following chart shows related classifications in this job discipline and salary allocation for 
each classification: 
 

JOB TITLE  REPORTS TO RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

KCRW Radio Stations 
Director 

Senior Director of 
Government Relations & 

Institutional 
Communication 

A9 $12,660 $13,958 88.56% 

KCRW Radio Station 
Operations Manager 

KCRW Radio Stations 
Director M10 $6,714 $8,161 6.12% 

KCRW Radio Station 
Recording Engineer 

KCRW Radio Stations 
Director 37 $6,327 $7,690 27.61% 

KCRW Radio Station 
Programming 

Assistant 

KCRW Radio Stations 
Director 27 $4,958 $6,026   
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The following job classifications are vacant, and the Department has no immediate plans to fill 
them, except for the recently vacated KCRW Radio Station Engineer. The Department has also 
requested to put the review of the remaining job descriptions on hold. 
 

JOB TITLE RANGE MIN  MAX  
KCRW Radio Station Assistant Director M20 $8,569 $10,415 
KCRW Radio Media and Public Relations Officer 44 $7,500 $9,116 
KCRW Radio Station Engineer* 44 $7,500 $9,116 
KCRW Radio Station Assistant Engineer 41 $6,975 $8,479 
KCRW Radio Subscription Services Senior Specialist 40 $6,803 $8,269 
KCRW Radio Website News Producer 32 $5,596 $6,803 
KCRW Radio Programming Technician 29 $5,206 $6,327 
KCRW Radio Services Assistant 28 $5,076 $6,170 

*Recently vacated. Recruitment pending Department review.  
 
Cyclical review results have been sent to the incumbent, Department management, Business 
Services, Human Resources, and executive leadership.  
 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions for KCRW Radio Stations Director. 
 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Barbara Greenstein 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments There was a need for clarification on the 

positions title-KCRW Radion Stations Director.  
Director Long confirmed that the position 
title is plural because KCRW is multiple 
stations.   
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Agenda Report Number 5 
Subject Request for Approval of Abolishing Classification: 

Custodial Operations Supervisor 
Cyclical Review 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By José A. Guzmán, Personnel Analyst 

 
BACKGROUND 
As scheduled on the annual cyclical study calendar, Commission staff has conducted a review of 
the classifications in the Facilities Operations job discipline which includes the Custodial 
Operations Supervisor. During the process Commission staff noted the following:  

• This classification has been vacant since 7/3/2024. 
• Duties related to supervising, coordinating and evaluating staff have been absorbed into 

the recently created Custodial Operations Manager classification. 
• The Custodial Operations Manager classification was created as part of the Facilities 

reorganization project to replace and expand the scope of the Custodial Operations 
Supervisor. 

• All of the former Custodial Operations Supervisors competed and promoted to the new 
Custodial Operations Manager classification. 

There are currently no eligibility lists or reemployment lists for this classification. A 
recommendation to abolish this classification was sent for review to Department leadership, 
Business Services, Human Resources, and the College Superintendent/President. 
 
RECOMMENDATION 
It is recommended that the Personnel Commission approve abolishing the Custodial Operations 
Supervisor classification. 
 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Lawrence Leone 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 6 
Subject Classification Description Revisions and Salary Reallocation: 

Custodial Operations Manager 
Cyclical Study 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By José A. Guzmán, Personnel Analyst 

    
BACKGROUND 
Attached for your approval are the classification revisions for Custodial Operations Manager. 
 
As part of the cyclical review process, we are reviewing classifications in the Facilities Operations 
job discipline. Custodial Operations provides trash removal, floor care (vacuuming, sweeping, 
wet mopping) dusting, wiping down of counters, surfaces, and all high touch points.  It is the 
Department’s mission to provide a safe and comfortable learning environment for all students 
and staff at SMC. The Custodial Operations Manager oversees and manages custodial activities, 
inspects and conducts performance management, and executes supervision over assigned staff.  
 
The Custodial Operations Manager classification was established in 2023. This classification has 
not been revised since its establishment. There are currently three permanent incumbents in 
this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for Fiscal Year 2024-25. The managers in 
the Facilities Operations classifications were invited to participate in a class study orientation on 
October 14, 2024, to discuss the purpose of the study, methodology, timelines, possible 
outcomes, implications, and frequently asked questions.  Incumbents were asked to complete a 
Position Description Questionnaire by March 17, 2025. 
 
Personnel Commission staff consulted with Terry Kamibayashi, Director of Facilities, 
Maintenance & Operations (interim), to discuss the classification description. In addition, 
department management was requested to complete a duty analysis worksheet by rating the 
frequency and criticality of each duty in the current class description. Revisions are proposed to 
clarify the distinguishing characteristics, duties assigned, and the minimum qualifications 
required of the job to more accurately reflect the nature of the work required.  
 
An external salary survey of public agencies with positions that have comparable duties and 
responsibilities was conducted.  Salary data was gathered based on the comparison of positions 
with the level of duties and responsibilities most similar to the subject position. 
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RESULTS 
Based on data gathered, class description revisions are being proposed, to include a more 
accurate description of the work performed.  Additional changes serve to distinguishing 
characteristics, essential duties, KSAs (Knowledge, Skills and Abilities), and minimum 
qualifications. 
 
The salary survey of standard benchmark agencies resulted in comparable matches, which are 
identified and presented below, with some variability in assigned functions but with comparable 
levels of responsibility.  

AGENCY  JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College  Custodial Operations Manager $7,402 $8,997 $8,200 26,748 
Contra Costa CCD Custodial Manager $9,015 $10,984 $10,000 31,432 
Glendale College Custodial Shift Supervisor $5,640 $7,202 $6,421 15,885 
Long Beach City College Custodial Supervisor $6,097 $8,307 $7,202 26,189 
Los Angeles CCD Senior Custodial Supervisor $6,162 $7,634 $6,898 135,917 
North Orange County CCD Manager, Custodial Services $7,322 $9,216 $8,269 43,148 

Pasadena City College Custodial Supervisor, Facilities 
Services $8,090 $9,943 $9,016 26,522 

State Center CCD Custodial Manager $6,506 $8,002 $7,254 49,125 
  Average $6,976 $8,755 $7,866  

  25th Percentile $6,129 $7,818 $7,050  

  50th Percentile $6,506 $8,307 $7,254  

  75th Percentile $7,476 $9,362 $8,419  

  80th Percentile $7,936 $9,797 $8,867  

  90th Percentile $8,460 $10,359 $9,410  

  SMC % RANK 68.3% 62.6% 65.5%  

  SMC Difference From AVG 5.8% 2.7% 4.1%  

  SMC Difference From MED 12.1% 7.7% 11.5%  

The current salary range for the Custodial Operations Manager is Range M14 on the Classified 
Management Salary Schedule.  In this survey, SMC is in the 66th median percentile compared to 
all benchmark agencies with comparable classifications; that is, 34% of the market comparables 
were paid higher than the SMC classification. 
 
SALARY ALLOCATION 
It is recommended that the salary for the Custodial Operations Manager be reallocated from 
Range M14 to Range M15 on the Classified Management Salary Schedule, a 2.45% increase.  The 
proposed increase would place the median salary for this classification at the 70th percentile 
compared to the market median.  Salary reallocation is justified given that it meets the District’s 
goal to target base median salary at the 70th percentile. Cyclical review results have been sent to 
the incumbents, Department Management, Business Services, Human Resources, and executive 
leadership.  



Santa Monica College  
Personnel Commission Special Meeting Minutes Wednesday, May 28, 2025 

 
 

39 

The following chart shows related classifications in this job discipline and current salary 
allocation for each classification: 

JOB TITLE RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M14 $7,402 $8,997 18.66% 
Custodial Operations Supervisor M7 $6,238 $7,583 38.71% 
Lead Custodian 23 $4,497 $5,466 10.25% 
Custodian 19 $4,079 $4,958  

 
Proposed Salary Reallocations 

JOB TITLE RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M15 $7,583  $9,217  21.56% 
Custodial Operations Supervisor M7 $6,238  $7,583  25.82% 
Lead Custodian 27 $4,958  $6,026  13.07% 
Custodian 22 $4,385  $5,330  

 

The proposal for class description revisions, and salary reallocation was sent for review to 
Department leadership, incumbent, CSEA, Business Services, Human Resources, and the 
Superintendent/President. Salary reallocation must be approved by the Board of Trustees to be 
adopted. 
 
RECOMMENDATION 
 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Custodial Operations Manager. 
 
FROM:                  Classified Management Salary Schedule, Range M14 
 
TO:                        Classified Management Salary Schedule, Range M15 
 

Disposition by the Commission 
Motion Made By Barbara Greenstein 
Seconded By Lawrence Leone 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 7 
Subject Classification Description Revisions and Salary Reallocation:  

Lead Custodian 
Cyclical Study 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By José A. Guzmán, Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Lead Custodian. 
 
As part of the cyclical review process, we are reviewing classifications in the Facilities Operations 
job discipline. Custodial Operations provides trash removal, floor care (vacuuming, sweeping, 
wet mopping) dusting, wiping down of counters, surfaces, and all high touch points.  It is the 
Department’s mission to provide a safe and comfortable learning environment for all students 
and staff at SMC. The Lead Custodian performs and leads others in various aspects of cleaning 
and sanitation of District facilities including observing and promoting safe work practices and 
procedures in all job functions and duties. 
 
The Lead Custodian classification was established in 1977. This classification has been revised six 
times since its establishment. The most recent revision was approved in November 2017. There 
are currently five permanent incumbents in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for Fiscal Year 2024-25. Incumbents and 
CSEA were invited to participate in class study orientations from February 5 through February 7, 
2025, to discuss the purpose of the study, methodology, timelines, possible outcomes, 
implications, and frequently asked questions.  Incumbents were asked to complete a Position 
Description Questionnaire by March 17, 2025. 
 
Personnel Commission staff consulted with Terry Kamibayashi, Director of Facilities, 
Maintenance & Operations (interim), Darryl Gray, Custodial Operations Manager, Emily Raby, 
Custodial Operations Manager, and Robert Villanueva, Custodial Operations Manager, to discuss 
the classification description. In addition, department management was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Revisions are proposed to clarify the concept of the class, distinguishing 
characteristics, duties assigned, supervision, knowledge & abilities, the minimum qualifications 
and working environment required of the job to more accurately reflect the nature of the work 
required.  
 
Additionally, a job evaluation and an external salary survey of public agencies with positions that 
have comparable duties and responsibilities was conducted.  Salary data was gathered based on 
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the comparison of positions with the level of duties and responsibilities most similar to the 
subject position. 
 
RESULTS 
Based on data gathered, class description revisions are being proposed, to include a more 
accurate description of the work performed.  Additional changes serve to clarify the concept of 
the class, distinguishing characteristics, essential duties, supervision, KSAs (Knowledge, Skills and 
Abilities), minimum qualifications and working environment. 
 
The salary survey of standard benchmark agencies resulted in comparable matches, which are 
identified and presented below, with some variability in assigned functions but with comparable 
levels of responsibility.  

AGENCY  JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College  Lead Custodian $4,497 $5,466 $4,982 26,748 
Cerritos College Lead Custodian $4,900 $5,875 $5,388 22,948 
Contra Costa CCD Custodian, Lead $4,475 $5,452 $4,964 31,432 
El Camino College Lead Custodian $4,696 $6,012 $5,354 21,971 
Foothill De Anza CCD Custodian, Lead $4,830 $6,381 $5,606 31,134 
Long Beach City College Lead Custodian $4,304 $5,286 $4,795 26,189 
Mt. San Antonio College Custodian II (Area Lead) $4,785 $6,124 $5,455 38,269 

North Orange County CCD 
Facilities Custodian 

Coordinator I $4,797 $5,774 $5,286 43,148 

Pasadena City College Lead Custodian $4,319 $4,761 $4,540 26,522 
Riverside CCD Senior Custodian $4,846 $5,903 $5,375 42,274 
Santa Barbara City College Lead Custodian $4,537 $5,528 $5,033 16,835 
State Center CCD Lead Custodian $4,302 $5,291 $4,796 49,125 
Ventura County CCD Lead Custodian $4,464 $6,162 $5,313 32,977 
  Average $4,605 $5,712 $5,159  

  25th Percentile $4,428 $5,412 $4,922  

  50th Percentile $4,617 $5,825 $5,299  

  75th Percentile $4,793 $5,979 $5,368  

  80th Percentile $4,823 $6,102 $5,385  

  90th Percentile $4,844 $6,158 $5,448  

  SMC % RANK 39.5% 28.9% 29.6%  

  SMC Difference From AVG -2.4% -4.5% -3.6%  

  SMC Difference From MED -2.7% -6.6% -6.4%  

 
The current salary range for Lead Custodian is Range 23 on the Classified Employee Salary 
Schedule.  In this survey, SMC is in the 30th median percentile compared to all benchmark 
agencies with comparable classifications; that is, 70% of the market comparables were paid 
higher than the SMC classification. 
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SALARY ALLOCATION 
It is recommended that the salary for Lead Custodian be reallocated from Range 23 to Range 27 
on the Classified Employee Salary Schedule, a 10.25% increase.  The proposed increase would 
place the median salary for this classification at the 93rd percentile compared to the market 
median.  Salary reallocation is justified given that it meets the District’s goal to target base 
median salary at the 70th percentile and that reallocating the salary to Range 26 would place the 
salary at the 64th median percentile. Cyclical review results have been sent to the incumbents, 
CSEA, Department Management, Business Services, Human Resources, and executive leadership.  
 
The following chart shows related classifications in this job discipline and current salary 
allocation for each classification: 

JOB TITLE RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M14 $7,402 $8,997 18.66% 
Custodial Operations Supervisor M7 $6,238 $7,583 38.71% 
Lead Custodian 23 $4,497 $5,466 10.25% 
Custodian 19 $4,079 $4,958  

Proposed Salary Reallocations 

JOB TITLE RANGE MIN MAX 
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M15 $7,583 $9,217 21.56% 
Custodial Operations Supervisor M7 $6,238 $7,583 25.82% 
Lead Custodian 27 $4,958 $6,026 13.07% 
Custodian 22 $4,385 $5,330 

 

The proposal for class description revisions, and salary reallocation was sent for review to 
Department leadership, incumbent, CSEA, Business Services, Human Resources, and the 
Superintendent/President. Salary reallocation must be approved by the Board of Trustees to be 
adopted. 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Lead Custodian. 
FROM:                  Classified Employee Salary Schedule, Range 23 
TO:                        Classified Employee Salary Schedule, Range 27 

Disposition by the Commission 
Motion Made By Lawrence Leone 
Seconded By Barbara Greenstein 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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Agenda Report Number 8 
Subject Classification Description Revisions and Salary Reallocation: 

Custodian 
Cyclical Study 

Date May 28, 2025 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By José A. Guzmán, Personnel Analyst 

 
BACKGROUND 
Attached for your approval are the classification revisions for Custodian. 
 
As part of the cyclical review process, we are reviewing classifications in the Facilities Operations 
job discipline. Custodial Operations provides trash removal, floor care (vacuuming, sweeping, 
wet mopping), dusting, wiping down of counters, surfaces, and all high touch points.  It is the 
Department’s mission to provide a safe and comfortable learning environment for all students 
and staff at SMC. The Custodian performs professional custodial services and maintenance of 
District facilities. 
 
The Custodian classification was established in 1977. This classification has been revised several 
times since its establishment. The most recent revision was approved in November 2017. There 
are currently 57 permanent incumbents in this classification. 
 
METHODOLOGY 
This study was scheduled in the cyclical review calendar for Fiscal Year 2024-25. Incumbents and 
CSEA were invited to participate in class study orientations from February 5 through February 7, 
2025, to discuss the purpose of the study, methodology, timelines, possible outcomes, 
implications, and frequently asked questions.  Incumbents were asked to complete a Position 
Description Questionnaire by March 17, 2025. 
 
Personnel Commission staff consulted with Terry Kamibayashi, Director of Facilities, 
Maintenance & Operations (interim), Darryl Gray, Custodial Operations Manager, Emily Raby, 
Custodial Operations Manager, and Robert Villanueva, Custodial Operations Manager, to discuss 
the classification description. In addition, department management was requested to complete a 
duty analysis worksheet by rating the frequency and criticality of each duty in the current class 
description. Revisions are proposed to clarify the concept of the class, distinguishing 
characteristics, duties assigned, supervision, knowledge & abilities, the minimum qualifications 
and working environment required of the job to more accurately reflect the nature of the work 
required.  
Additionally, a job evaluation and an external salary survey of public agencies with positions that 
have comparable duties and responsibilities was conducted.  Salary data was gathered based on 
the comparison of positions with the level of duties and responsibilities most similar to the 
subject position. 
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RESULTS 
Based on data gathered, class description revisions are being proposed, to include a more 
accurate description of the work performed.  Additional changes serve to clarify the 
distinguishing characteristics, essential duties, supervision, KSAs (Knowledge, Skills and Abilities), 
and working environment. 
 
The salary survey of standard benchmark agencies resulted in comparable matches, which are 
identified and presented below, with some variability in assigned functions but with comparable 
levels of responsibility. 

AGENCY  JOB TITLE MIN MAX MEDIAN STUDENT 
COUNT 

Santa Monica College  Custodian $4,079 $4,958 $4,519 26,748 
Cerritos College Custodian $4,368 $5,235 $4,801 22,948 
Contra Costa CCD Custodian II $4,054 $4,939 $4,497 31,432 
El Camino College Custodian $4,265 $5,449 $4,857 21,971 
Foothill De Anza CCD Custodian I/II $4,442 $5,818 $5,130 31,134 
Glendale College Custodian $3,476 $4,437 $3,956 15,885 
Long Beach City College Custodian $4,085 $5,022 $4,553 26,189 
Los Angeles CCD Custodian $4,015 $4,974 $4,494 135,917 
Mt. San Antonio College Custodian I $4,705 $5,997 $5,351 38,269 
North Orange County CCD Facilities Custodian I $4,385 $5,274 $4,830 43,148 
Pasadena City College Custodian $3,917 $4,319 $4,118 26,522 
Riverside CCD Custodian $4,412 $5,368 $4,890 42,274 
Santa Barbara City College Custodian $3,818 $4,538 $4,178 16,835 
State Center CCD Custodian $3,824 $4,703 $4,264 49,125 
Ventura County CCD Custodian $4,120 $5,694 $4,907 32,977 
  Average $4,135 $5,126 $4,630  

  25th Percentile $3,942 $4,762 $4,321  

  50th Percentile $4,102 $5,129 $4,677  

  75th Percentile $4,369 $5,376 $4,860  

  80th Percentile $4,396 $5,547 $4,897  

  90th Percentile $4,433 $5,781 $5,063  

  SMC % RANK 44.6% 34.9% 41.4%  

  SMC Difference From AVG -1.4% -3.4% -2.5%  

  SMC Difference From MED -0.6% -3.4% -3.5%  

The current salary range for Custodian is Range 19 on the Classified Employee Salary Schedule.  
In this survey, SMC is in the 41st median percentile compared to all benchmark agencies with 
comparable classifications; that is, 59% of the market comparables were paid higher than the 
SMC classification. 
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SALARY ALLOCATION 
It is recommended that the salary for Custodian be reallocated from Range 19 to Range 22 on 
the Classified Employee Salary Schedule, a 7.5% increase.  The proposed increase would place 
the median salary for this classification at the 69th percentile compared to the market median.  
Salary reallocation is justified given that it closely aligns with the District’s goal to target base 
median salary at the 70th percentile. Cyclical review results have been sent to the incumbents, 
CSEA, Department Management, Business Services, Human Resources, and executive leadership.  
 
The following chart shows related classifications in this job discipline and current salary 
allocation for each classification: 

JOB TITLE RANGE MIN  MAX  
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M14 $7,402 $8,997 18.66% 
Custodial Operations Supervisor M7 $6,238 $7,583 38.71% 
Lead Custodian 23 $4,497 $5,466 10.25% 
Custodian 19 $4,079 $4,958  

Proposed Salary Reallocations 

JOB TITLE RANGE MIN MAX 
% DIFF 

BETWEEN 
LEVELS 

Custodial Operations Manager M15 $7,583 $9,217 21.56% 
Custodial Operations Supervisor M7 $6,238 $7,583 25.82% 
Lead Custodian 27 $4,958 $6,026 13.07% 
Custodian 22 $4,385 $5,330 

 

The proposal for class description revisions, and salary reallocation was sent for review to 
Department leadership, incumbent, CSEA, Business Services, Human Resources, and the 
Superintendent/President. Salary reallocation must be approved by the Board of Trustees to be 
adopted. 
RECOMMENDATION 
It is recommended that the Commission approve the proposed classification description 
revisions and salary reallocation for Custodian. 
FROM:                  Classified Employee Salary Schedule, Range 19 
TO:                        Classified Employee Salary Schedule, Range 22 

Disposition by the Commission 
Motion Made By Deborah Jansen 
Seconded By Barbara Greenstein 
Ayes 4 
Nays 0 
Abstentions 0 
Amendments/Comments  
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IV.Adjournment at 12:10 PM 
 
Disposition by the Commission 
Motion Made By   Lawrence Leone 
Seconded By   Barbara Greenstein 
Ayes   4 
Nays   0 
Abstentions   0 
Amendments/Comments    
 
Day Month Date Year Time Venue 

Wednesday June 25 2025 12:00 p.m. Board Room/Business 
Bldg. Room 117 

 
 
As required by law, the agenda for the May 28, 2025, Special Meeting of the Santa Monica 
College Personnel Commission was posted on the Official District Website no later than 24 hours 
prior to the date and time of this meeting.  
 


