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MERIT RULES ADVISORY COMMITTEE
MEETING MINUTES

Wednesday, December 2, 2020 at 10:00 a.m.
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CSEA Chapter 1t V.P.: Kennisha Green
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Kristina Fukuda
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Judith Mosher
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IF YOU NEED AN ACCOMMODATION
Written requests for disability-related
modifications or accommodations that are
needed in order to participate in the
Commission meeting are to be directed to
the Personnel Commission Office as soon
in advance of the meeting as possible.

For information regarding Merit Rules Agenda/Minutes distribution, please contact Personnel Commission at (310) 434-4410.




Merit Rules Advisory Committee
Minutes of Regular Meeting, December 2, 2020

PUBLIC PARTICIPATION FOR VIRTUAL MEETINGS

During the COVID-19 (Coronavirus) Global Pandemic, the MRAC will be conducting virtual public
meetings using Zoom. Virtual meetings have been authorized by Executive Order N-25-20 issued by
Governor Gavin Newsom and dated March 12, 2020, to reduce and minimize the risk of infection by
“limiting attendance at public assemblies, conferences, or other mass events.” Zoom meetings will
ensure public participation while at the same time complying with the Governor’s Stay at Home
executive order and Los Angeles County’s Safer at Home order.

Members of the public may address the Committee and public participation can occur in one of two
ways. Members of the public can submit written comments to be read during the public meeting or they
may speak during the Zoom meeting.

Individuals wishing to speak or submit written comments to be read at the meeting shall send an email
to personnel_commission@smc.edu, by no later than 8:00 a.m. on Wednesday, December 2, 2020.
The email should include the following information:

Name

Department (optional)

Topic or Agenda Item # to be addressed

Comments to be read (if submitting written comments)

Instructions for Speaking to the Commission through Zoom

Speakers may address any specific agenda item, or may provide general comments during the “Public
Comments” period. When it is time for the speakers to address the Commission, their name will be
called and the microphone on their Zoom account will be activated. A speaker’s Zoom Profile should
match their real name to expedite this process. After the comment has been given, the microphone for
the speaker’s Zoom profile will be muted.

All public comments will be subject to the general rules set forth below.

1. Five minutes is allotted to each speaker per topic. If there are more than four speakers on any
topic or item, the Commission reserves the option of limiting the time for each speaker. A
speaker’s time may not be transferred to another speaker.

2. Each speaker is limited to one presentation per specific agenda item before the Commission,
and to one presentation per Commission meeting on non-agenda items.

3. Five minutes is allotted to each speaker per topic for general public comments. The speaker
must adhere to the topic. Individuals wishing to speak during the Public Comments will be
called upon during Public Comments.

Any person who disrupts, disturbs, or otherwise impedes the orderly conduct of any meeting by uttering
loud, threatening, or abusive language or engaging in disorderly conduct, shall, at the discretion of the
presiding officer or majority of the Committee, be requested to be orderly and silent and/or removed
from the meeting.

No action may be taken on items of business not appearing on the agenda.

Reference: Merit Rule 2.2.8

Government Code sections 54954.2, 54954.3, 54957.9
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PUBLIC SESSION: 10:00 a.m.

ORGANIZATIONAL FUNCTIONS
A. Call to Order
B. Roll Call

Committee Members

Present

Absent

Commissioner Lawrence Leone, Chair

Commissioner Barbara Greenstein

x| X

Carol Long, Director of Classified Personnel

Tre’Shawn Hall-Baker, Dean of Human Resources

Lee Peterson, Commission Appointee

Joshua Casillas, CSEA

Mohamad Fakih, CSEA

Miguel Reyes, CSEA

XXX XXX X | X

Albert Echeverria, Police Officer Association

C. Approval of Minutes:

1. October 7, 2020

DISPOSITION BY THE COMMITTEE

MOTION MADE BY: Lee Peterson
SECONDED BY: Barbara Greenstein
AYES: 9

NAYS: 0

ABSTENTIONS: 0

Amendments/Comments

PUBLIC COMMENTS (non-actionable comments from those in attendance)

No Comments.

MAJOR ITEMS OF BUSINESS

# | ITEM

1 | Chapter IX

2 | Chapter XIlI
3 | Chapter Xl
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The following revisions were made to Chapter 9, Sections 9.5.4 through 9.5.7. These revisions
will be sent to the Personnel Commission for a first reading.

9.54

Transfer in Lieu of Layoff

A.

D.
88124

Authorization

1. Transfer in lieu of layoff may be considered by the
District upon passage by the Board of Trustees of
a Resolution for Layoff of positions in the classified
service due to lack of work or lack of funds.

2. Transfer in lieu of layoff shall only occur for
employees who do not have displacement
(bumping) rights and will be separated from the
classified service as the result of a layoff.

3. Transfer in lieu of layoff may only occur to
positions at the same salary range or lower.

Eligibility

1. Employees who have gained permanent status
are eligible to be considered for transfer in lieu of
layoff.

2. Employees with fewer than six months of service
in their position are not eligible to be considered
for transfer in lieu of layoff.

Minimum Qualifications

An employee considered for transfer in lieu of layoff
must meet the minimum qualifications of the
classification of the position for which ke-s+shethey are
is-being considered.

Subsequent Probation ( Education Code Section

)

1. shall Shall _serve a new probationary period

in the position into which they
transferred before attaining permanency in the
classification. In those instances where an

employee has already attained permanency in
the classification into which he or she is proposing
to transfer in lieu of layoff, he—er—=shethey  will
not serve another probationary period.

2. Failure to pass the probationary period shall result
in dismissal from the position. The employee’s

name will remain on the reemployment list of the
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position from which he-ershethey was-were initially
laid off.

3. Successful completion of the probationary period
shall mean that the employee is deemed to be in the
permanent classified service and will enjoy all the
rights, benefits and burdens associated therewith.

Salary

Salary placement of an employee who accepts 2 lateral
transfer in lieu of layoff shall be at the same step as the
employee’s current salary of the lower or equal salary
range of the position into which he—er—shethey will be
transferring.__When an employee accepts a voluntary
demotion in lieu of layoff, the salary range and step
shall be frozen. or Y-Rated. as described in Merit Rule
12.2.13.

Seniority ( Education Code Section 88127)

Seniority will accrue to persons who are transferred in
lieu of layoff in the new classification beginning on the
first day of service in the class and as defined in Merit
System Rule 13.1.

Longevity

Longevity credits earned prior to transfer in lieu of
layoff shall be retained.

Procedure

1. Within two (2) working days of the passage of the
Resolution for Layoff by the Board of Trustees the
District Human Resources office will notify the
Personnel Commission in writing of vacant
positions ineligible to be filled by transfers in lieu of
layoff. In the absence of a list of ineligible
positions, the Personnel Commission will deem all
positions eligible to be considered for transfer in lieu
of layoff.

a. The Personnel Commission will certify
layoff lists to the District within five (5)
working days after confirmation of the
Resolution for Layoff. These layoff lists will
contain the names of persons who could be
separated from service as the result of
displacement (bumping).
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b. The Distnct Human Resources Office will
send the initial notice of layoff to those

persons occupying the position identified by
the Board of Trustees. This initial notice of
layoff shall be given at least 45-60 calendar
days prior to the effective date of the layoff.
The Personnel Commission will within the
4560-day notification, contact all those
persons whose names are on a layoff list and
advise them they may submit an application
for an evaluation of their experience and

education for possible transfer s-hew-oHayeH
or voluntary demotion.

2. Determination of whether an employee meets the
minimum qualifications of a position to be filled by
ranster—r—hed—etayefi—transfer or voluntary
demotion _shall be done by the Personnel
Commission within the 4560-day notification of
layoff period.

a. Employees seeking transfer in-lisucHayeffor
voluntary demotion _must  submit  an

Armlimatimrn For T lanoifimead T ramlacirmnnt
L e = = ffri

T

online _application _fo the Personnel
Commission within five (5) working days of
the date of the receipt of the District's initial
notification of layoff.

b. An employee who meets the minimum
qualifications of the vacant position will
have bis—or her their name placed on a

transfer intlisu—of layoff list, which shall be

formally ratified by the Personnel
Commission before names are certified to
the District.

(1) A transfer in lieu of layoff list shall
be considered an employment list as
defined by Mert System Rule
6.1

(2) An  employment list established
pursuant to the provisions of this rule
shall consist of the names of current
employees who are eligible for
transfer in lieu of layoff into a vacant
position without competitive

Page 6 of 11



Merit Rules Advisory Committee
Minutes of Regular Meeting, December 2, 2020

examination.

(3) A transfer in lieu of layoff list shall
take precedence over all other
employment and eligibility list. This
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list shall contain the names of all
regular classified employees who
meet the minimum qualifications
for the classification for which the list
is established and who, because
of lack of work or lack of funds, will
be separated from the classified
Service.

. Certification

If two or more persons are eligible to transfer to a vacant
position, the person with the greatest total seniority in
the glacsiication—classified service who meets the
minimum qualifications of the classification, shall be
offered the first frarsferin-tiou-oHayefopportunity. I
that person declines the opportunity his—e—herheir
names shall be removed from the transfer #teu—of
lavedi-list and he—ar=shethey will be laid off. Upon
declination by the first person eligible for transfer in
lieu of layoff, the next person with the next greatest
total senionty in the classification of the vacancy,
will be offered the transfer in lieu of layoff. If the
second person declines the opportunity sis—erhertheir
name shall be removed from the transfer in lieu of
layoff list and he—orsheihey will be laid off. Each
subsequent offer made will be made to persons, in
seniority order, who meet the minimum qualifications of
the vacant position(s) as defined above.

J. A final notice of layoff will be sent by the Personnel
Commission to persons who are unable or unwilling to
transfer in lieu of layoff

K. Reemployment

Persons who attain permanency in a position into which
they transferred in lieu of being laid off will have their
names placed on a reemployment list for the
classification into which they transferred in the event a
subsequent reduction in force (layoff) iIn that
classification due to lack of work or lack of funds.
The reemployment list established shall have the
same force and effect as any other reemployment list
pursuant to Education Code Sections 88117 and
88127 and Ment System Rules 6.1.1 and 13.4.1

PC approved: 7/23/03; presented for revision PC: 5/20/03
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Section 955

ADMINISTRATIVE TRANSFER

Administrative initiated transfers may be made at any time for

the good of the service upon approval of the Vice President of

Human Resources and the depariment supervisor(s) affected.

TRANSFER PROCEDURE (Non Fiscal Crisis)

A

Transfer opportunities in vacant positions during
periods of non-fiscal crisis, which shall be defined as
periods when no layoffs are pending as the result of the
passage of a Resolution for Layoff by the Board of
Trustees shall be announced to employees by a
written bulletin which shall be disirbuiad-andposted for

ten (10) working days at work locations —pursdari-te
1 o Dlicdr o~ afa

A pemmanent employee may reguest apply for a
transfer by submitting an application to the Personnel

Commission during the period the transfer opportunity
= posted transfer  request  ta the  Personnel
Director A pemmanent employes may request to be

The Personnel Director shall certify the names of
qualified position ftransfer applicants to the
department supervisor for interview as provided in
Rule 6.3.4. The department supervisor shall consider
transfer applicants based on specific skills and
qualifications, and prior job performance as evidenced
by the employee's most recent job performance
evaluation. A selection may be made from the
transfer applicants, or the department supervisor may
request certification from the appropnate eligibility list.

The department supervisor shall notify the Personnel
Director of ksferheir decision within three (3) working
days after completion of the interviews. An employee
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selected for transfer shall be released within 10 working
days after the date of selection, unless otherwise
agreed to by_the District and the employee-aHparies.
The effective date of transfer shall be communicated in
writing to the employee and the District alparies-by the
Eorsennel the Personnel Director,

E. A transfer shall not change the employee’s range and
step placement on the salary schedule, salary
Increment date, accumulated leave and vacation credit,
nor in any other manner adversely affect histhactheir
rights as provided in law and these rules.

APPLICATION OF TRANSFER PROCEDURE FOR
BARGAINING UNIT MEMBERS

A Transfers for bargaining unit members shall be
made in accordance with these rules and fe—any
applicable provisions of the relevant Aricle—6—oatthe
collective bargaining agreement_-betweer—the—a=anta

Merica—GCommuniy—Coalloge—Distnctand—S=ania
. ~ 26 Califomia_School_Erol '

2020-21 MEETING SCHEDULE FOR

THE MERIT RULES ADVISORY COMMITTEE
Juhy 12020 January 6, 2021
August 5, 2020 February 3, 2021
September 2, 2020 March 3, 2021
October 7, 2020 April 7, 2021
November 4, 2020 May 5, 2021
December 2, 2020 June 2, 2021
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IV. MEETING ADJOURNED at 10:55 a.m.

As required by law, the agenda for the Wednesday, December 2, 2020 Regular Meeting of the
Santa Monica College Merit Rules Advisory Committee was posted 72 hours in advance of the
meeting.

DISPOSITION BY THE COMMITTEE

MOTION MADE BY: TreShawn Hall-Baker
SECONDED BY: Barbara Greenstein
AYES: 9

NAYS: 0

ABSTENTIONS: 0

Amendments/Comments
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