Santa Monica Community College District
Strategic Planning Task Force

MEETING —-SEPTEMBER 21, 2007

AGENDA

A meeting of the Santa Monica Community College District Strategic
Planning Task Force is scheduled to be held on Friday, September 21, 2007
at 1:30 p.m. at Santa Monica College, Drescher Hall Room 300-E (the Loft),
1900 Pico Boulevard, Santa Monica, California.

I. Call to Order
IT. Members
Administration: Randy Lawson
Katharine Muller
Management Association: Kiersten Elliott
Steve Myrow
Academic Senate: Richard Tahvildaran-Jesswein
Nancy Grass Hemmert
Faculty Association: Bill Price
Kathy Sucher
CSEA: Cecil Godbold
Leroy Lauer
Vivian Rankin-Scales
Bernie Rosenloecher
Associated Students: Jason Van Buren
(tbd)
Facilitator: Bill Reckmeyer

ITI. Review and Discuss Vision, Mission and Goals
IV. Activities for 2007-08

VI. Adjournment
Strategic Planning Task Force Meetings schedule, through June
2008:

Fridays, 1:30-3:30 p.m., Drescher Hall 300-E (the Loft)

2007
October 19
November (no meeting)
December 7

2008
January 18
February 22
March 21
April 18
May 30
June 20 (hold)




VISION

Santa Monica College:
Changing Lives
Through Excellence In Education

MISSION

Santa Monica College strives to create a learning environment that both challenges
our students and supports them in achieving their educational goals. We prepare
our students to contribute to the global community as they develop an
understanding of their personal relationship to the world’s social, cultural,
political, economic, technological, and natural environments.

To fulfill this mission, the College provides open and affordable access to excellent
associate degree and occupational certificate programs. These programs prepare
students for successful careers, develop college-level skills, enable transfer to
universities, and foster a personal commitment to lifelong learning.

Santa Monica College serves, represents, and embraces the community’s racial and
cultural diversity. We promote the exchange of ideas in an open, caring
community of learners and recognize the critical importance of each individual to
the achievement of our vision.



GOALS

Student Success:

The College’s learning environment will challenge, motivate, and support students.
The College will use data on student outcomes to enhance educational programs and
services.

Academic Excellence:
The College will uphold its tradition of academic excellence and innovation centered

on a strong core of classified staff, faculty, and administrators. All are dedicated to
the lifelong development of individual skills and competencies.

Community of Mutual Respect:
The College will be exemplary as a diverse community of mutual respect—a

community characterized by respect for the individual, free exchange of ideas, broad
collaboration, and participation in college governance.

Effective Use of Technology:

The College will promote access to technology and will use technology to achieve its
goals.

Community Partnerships:

The College will develop public/private partnerships to meet the educational needs of
our community, ensure financial viability, and promote employment of our students
and alumni.

Supportive Physical Environment:

The College will acquire, plan, develop, and maintain facilities and equipment to
provide the best possible educational environment and promote the use of sustainable
resources.



