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Introduction

This Work Plan was created by the Collaborative Brain Trust in its proposal to Santa Monica College to
facilitate their 2016-2017 Strategic Planning Project. This Work Plan outlines the activities and timelines
for each of the four projects that make up the strategic planning process.

Each of the four projects is related to each other, to the strategic plan’s strategic initiatives, and to the
action plans of the self-evaluation for accreditation’s quality focus essay. A lead CBT consultantis
assigned to each of the four projects, and assisting consultants participate in each project to provide
expertise, facilitate collaboration, conduct research, write drafts of recommendations, and provide
integration across the four projects. The team lead and project leads have met with the Strategic Planning
Task Force and project Work Groups for “kick-off” meetings - the purpose of which was to introduce team
members and to discuss the goals to be achieved and the processes to be used.



Project
Implementation
Plan

Each of the four projects will be implemented simultaneously in four phases:
Discovery, Collaboration, Plan, and Review and Finalize:

Phase 4
Review &
Finalize

Phase 1 Phase 2 Phase 3

Discovery Collaboration Plan

Discovery: The consultant team will become more familiar with college materials, practices, and procedures and begin to
develop detailed plans and timelines, identify stakeholders, contact individuals, and finalize deliverables.

Collaboration: Extensive information and feedback will be collected from formal research methods, existing college
research, active communication strategies designed during the Discovery phase, and review and analysis of appropriate
documentation.

Plan: Using the research information collected and collaborative processes, drafts of recommendations and plans will be
created jointly by the consultants and college faculty and staff.

Review and Finalize: Final drafts will be reviewed by the individuals and groups identified during the Discovery phase, and
versions of drafts will be shared throughout the process.
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Phase 2
Collaboration

March, 2017

Student Success/Equity

Structure and Plan
(continued)

Integration of
Planning Processes

Review
Organizational Structure




Phase 3
Plan

April, 2017
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