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SANTA MONICA COLLEGE
MASTER PLAN FOR EDUCATION
2003

In 1997, the College adopted its first formal Master Plan for Education, and the plan
has been reviewed and updated in each subsequent year. In accordance with the
College’s planning process, the document is extensively revised at least once every six
years. This last occurred in 2002 with a revision of the College’s Vision, Mission, and
Goals statements and the identification of major planning issues to guide the devel-

opment of institutional objectives for future years.

In order to formulate the 2003-2004 objectives, the vice presidents consulted
with appropriate faculty and staff within their divisions and with the
Superintendent/President prior to preparing a draft of the objectives to be reviewed
by the Collegewide Coordinating Council. All constituent groups represented on the

Collegewide Coordinating Council were also asked to submit proposed objectives.

In writing the objectives, it is assumed that all exemplary practices of the
College will be continued and that it is unnecessary to create objectives for the pur-
pose of continuing current efforts. (The status of the 2002-2003 objectives was incor-
porated into the formation of the new objectives.) Furthermore, it is assumed that
the implementation of the actions necessary to accomplish each objective will be
accomplished in a manner consistent with the participatory governance practices of

the College and in accordance with all college policies and procedures.

The final document is the result of review and approval by the Collegewide
Coordinating Council.
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VISION

Santa Monica College:
Changing Lives
Through Excellence In Education

MISSION

Santa Monica College strives to create a learning environment that both challenges our
students and supports them in achieving their educational goals. We prepare our stu-
dents to contribute to the global community as they develop an understanding of their
personal relationship to the world’s social, cultural, political, economic, technological,

and natural environments.

To fulfill this mission, the College provides open and affordable access to excellent
associate degree and occupational certificate programs. These programs prepare stu-
dents for successful careers, develop college-level skills, enable transfer to universities,

and foster a personal commitment to lifelong learning.

Santa Monica College serves, represents, and embraces the community’s racial and
cultural diversity. We promote the exchange of ideas in an open, caring community of
learners and recognize the critical importance of each individual to the achievement of

our vision.

GOALS

Student Success:

The College’s learning environment will challenge, motivate, and support stu-
dents. The College will use data on student outcomes to enhance education-

al programs and services.
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Academic Excellence:

The College will uphold its tradition of academic excellence and innovation
centered on a strong core of classified staff, faculty, and administrators. All
are dedicated to the lifelong development of individual skills and competen-

cies.

Community of Mutual Respect:

The College will be exemplary as a diverse community of mutual respect—a
community characterized by respect for the individual, free exchange of ideas,

broad collaboration, and participation in college governance.

Effective Use of Technology:

The College will promote access to technology to achieve its goals.

Community Partnerships:

The College will develop public/private partnerships to meet the educational
needs of our community, ensure financial viability, and promote employment

of our students and alumni.

Supportive Physical Environment:

The College will acquire, plan, develop, and maintain facilities and equip-
ment to provide the best possible educational environment and promote the

use of sustainable resources.
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MASTER PLAN FOR EDUCATION
2003-2004 INSTITUTIONAL OBJECTIVES

ALL GOALS

OBJECTIVE 1. To complete the institutional self-study for reaffirmation
of accreditation and prepare for a successful Spring 2004 accreditation

team visit. (All Areas)

GOAL 1. Student Success

OBJECTIVE 2. To coordinate tutor training and tutoring labs more effec-
tively. (Academic Affairs)

OBJECTIVE 3. To enhance the orientation process for new faculty.
(Human Resources) **Academic Excellence; Community of Mutual

Respect

OBJECTIVE 4. To collaborate with the Academic Senate to review and,
where appropriate, revise the existing hiring process for part-time faculty.
(Human Resources) **Academic Excellence; Community of Mutual

Respect

OBJECTIVE 5. To work with the Academic Senate to develop improved
faculty evaluation training. (Human Resources) **Academic Excellence;

Community of Mutual Respect

OBJECTIVE 6. To identify additional internship opportunities for stu-
dents by partnering with federal and state agencies and public officials.
(Planning and Development) **Academic Excellence; Community

Partnerships

OBJECTIVE 7. To develop and implement a strategy to make efficient use
of limited resources to provide counseling and other student support ser-
vices that will positively impact general student retention and achievement
and to enhance accountability and services for non-resident international
students. (Student Affairs)
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GOAL 2. Academic Excellence

OBJECTIVE 8. To develop and implement a common dataset to inform
the program review process for all academic programs and to put into
place a process for the biennial review of all occupational programs.
(Academic Affairs) **Student Success

OBJECTIVE 9. To define student learning outcomes more concretely for
Santa Monica College. (Academic Affairs) ** Student Success

OBJECTIVE 10. To develop and implement a means of tracking students
after they leave Santa Monica College. (Planning and Development)

**Student Success; Community Partnerships

GOAL 3. Community of Mutual Respect
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OBJECTIVE 11. To refresh and refine the institutional planning process
by conducting a Collegewide Coordinating Council self-evaluation of the
performance of its functions and its relationship to and interaction with
other college committees (such as the Budget Committee and the District
Technology Committee), Academic Senate joint committees, and the

College’s departmental structures. (Academic Affairs)

OBJECTIVE 12. To refine the criteria used by the Collegewide
Coordinating Council in developing recommendations for new full-time
faculty positions and to develop criteria for assessment of classified

1.

staffing needs. (Academic Affairs) **Academic Excellence

OBJECTIVE 13. To establish a district property and workers’ compensa-
tion loss reduction and compliance program to be administered by a com-
mittee that will develop standards, implement procedures, monitor losses,
and make recommendations for compliance and improvements. (Business

and Administration)

OBJECTIVE 14. To collaborate on collegewide budget planning so that
representatives from the Academic Senate, Faculty Association, CSEA,
Classified Senate, Management Association, and Associated Students

voice support for the process. (Business and Administration)



OBJECTIVE 15. To collaborate with the appropriate constituencies to
develop a more extensive orientation process for newly hired classified

employees. (Human Resources)

OBJECTIVE 16. To implement action plans to foster a more supportive

working environment for all employees. (Human Resources)

OBJECTIVE 17. To develop a Human Resources Guide for managers.

(Human Resources)

OBJECTIVE 18. To develop and implement an employee exit process for
faculty and staff who move from one location to another or leave the
College to ensure that security is maintained and impacted areas are noti-

fied. (Human Resources) **Effective Use of Technology

OBJECTIVE 19. To post Santa Monica College Administrative
Regulations on the college web site. (Information Technology) **Effective

Use of Technology

OBJECTIVE 20. To improve campus awareness of the Student Judicial
Affairs Office by conducting staff development workshops, special student
workshops, and classroom presentations on Student Conduct, Academic

Dishonesty, and Sexual Harassment. (Student Affairs)

GOAL 4. Effective Use of Technology

OBJECTIVE 21. To complete implementation of the online curriculum
approval process and to proceed with the pilot project to transform the
class scheduling process through the use of technology, evaluate its effec-
tiveness, and implement changes in the scheduling process as warranted
by this evaluation. (Academic Affairs) **Student Success; Academic

Excellence

OBJECTIVE 22. To implement the PeopleSoft financial, purchasing, and
warehouse systems by training staff to interpret the new chart of accounts
and to become familiar with the new PeopleSoft reports. (Business and

Administration) **Community of Mutual Respect
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OBJECTIVE 23. To develop and implement new internal Information
Technology departmental procedures, consistent with the College’s current
budget constraints, to enable the continuation of basic technical support
services for the campus community and accommodate the increase in new
technology requirements to lessen the impact of workforce reductions on
the College’s ability to serve students. (Effective Use of Technology;

Student Success; Academic Excellence)

OBJECTIVE 24. To implement a new, state-of-the-art technical infra-
structure that will enable the future conversion of all existing administra-
tive systems to an Internet-accessible form and the creation of new
Internet-based services for the college community that take full advantage
of the convenience and ease-of-use of the web environment and facilitate
the retrieval of relevant information from the SMC web sites.

(Information Technology) **Student Success; Academic Excellence

OBJECTIVE 25. To coordinate the use and staffing of computer labs more

effectively. (Information Technology) **Student Success

OBJECTIVE 26. To work with Management Information Systems to
implement the automation of IGETC and CSU General Education
Certifications, as well as Associate in Arts degree and occupational certifi-

cate evaluations. (Student Affairs) **Student Success

GOAL 5. Community Partnerships

OBJECTIVE 27. To merge Community Services and Economic
Development to create a not-for-credit course offering that emphasizes

workforce training. (Planning and Development) **Student Success

OBJECTIVE 28. To expand contract education opportunities by develop-
ing relationships with Westside and Greater Los Angeles County hospitals
and clinics to meet the training needs of health care workers. (Planning

and Development) **Student Success

OBJECTIVE 29. To explore ways in which the SMC Foundation, the
General Advisory Board, the SMC Associates, and/or college groups can

best work with the community to support the College both with its short-
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term budgetary concerns and with its longer-term relationships. (Planning

and Development)

OBJECTIVE 30. To develop and implement a strategic recruitment plan
that will help realize the outreach goals of Enrollment Services. (Student

Affairs) **Student Success

GOAL 6. Supportive Physical Environment

OBJECTIVE 31. To maximize funding and minimize the disruption of
classes and services in the coordination of the Measure U facility projects
based upon the 3D-I assessment. (Business and Administration) **Student

Success, Community of Mutual Respect

OBJECTIVE 32. To develop and implement a strategy for the cleaning of
facilities that meets the needs of users within the limitations imposed by
budget constraints. (Business and Administration) **Community of

Mutual Respect
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MASTER PLAN FOR EDUCATION
UPDATE - INSTITUTIONAL OBJECTIVES 2002-2003

ALL GOALS

OBJECTIVE 1. 70 involve all college constituencies in the development of
the institutional self-study in preparation for the Spring 2004 accreditation
visit. (All Areas)

Organization for the Accreditation 2004 Self-Study began in September
2002 with the appointment of faculty/administrator co-chairs for the four
accreditation standards by the Academic Senate President and the Vice
President, Academic Affairs, who are serving as co-chairs of the self-study.
The Accreditation Steering Committee—consisting of the self-study co-
chairs, the faculty/administrator co-chairs for the four accreditation stan-
dards, a Classified Senate representative, and a representative of the
Associated Students—held its orientation meeting in October 2002. The
new accreditation standards, for which Santa Monica College is a pilot
institution, feature the collapsing of what were formerly ten standards into
four—Institutional Mission and Effectiveness, Student Learning Programs
and Services, Resources, and Leadership and Governance. This has required
a more formalized sub-structure for the self-study effort than that used in
the past, so there are also nine major standard subcommittees, each co-
chaired by a faculty member and an administrator. A Computer Science
and Information Systems faculty member has agreed to serve as editor for
the self-study. Collegewide participation in the process was solicited
through the use of an electronic form on the SMC web site as well as
through the recruitment efforts of the standard committee and subcom-

mittee co-chairs.

During Spring 2003, the Accreditation Steering Committee reviewed the
first draft of the Statistical Support Report, prepared by the Dean,
Institutional Research, in addition to receiving progress reports from the
standard co-chairs. While one standard committee and several standard
subcommittees have completed first drafts of their sections of the self-

study, overall progress has been severely impacted by the college commu-
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nity’s focus on the unprecedented budget crisis that has unfolded during
Spring 2003 and various related issues. Three faculty standard subcom-
mittee co-chairs have resigned, and two administrators serving as stan-
dard or subcommittee co-chairs have been replaced. Summer 2003 will
serve as the time for implementing the required leadership changes and

accelerating efforts toward completion of the self-study.

GOAL 1. Student Success

OBJECTIVE 2. 70 create an interdisciplinary support network based upon
the SCORE (Specialized Curriculum Optimizing Retention in Education)
joint proposal from the English, Mathematics, and Counseling Departments
to improve retention of underprepared first-time freshman students through
the use of collaborative instruction, intervention, and student support

methodologies. (Academic Affairs) **Community of Mutual Respect

SCORE (Specialized Curriculum Optimizing Retention in Education) is a
collaborative program composed of the chairs and appointed basic skills
faculty members in the Mathematics, English, and Counseling depart-
ments. During Fall 2002, the group focused on implementation of action

plans to address its two original goals:

1) To identify at-risk, underprepared students and offer these students an
early enrollment incentive and specialized counseling services in
exchange for the students’ agreement to participate in counselor-pre-
scribed enrollment. (Prescribed enrollment is defined as enrollment in
the appropriate “C” level English classes and either an appropriate
basic skills mathematics course or a Human Development 1, 11, or 20

course.)

2) To establish an ongoing faculty interaction and exchange that includes
discussion about SCORE students and collaborative teaching methods
and to implement shared teaching strategies and methods among

basic skills Mathematics, English, and Human Development faculty.

The program faculty determined that the initial SCORE pilot group of stu-
dents should be incoming new Fall 2002 students who tested into both “C”
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level English and Math 31 or lower. A pilot Fall 2002 group was then
“culled” from a larger pilot sample created by outreach counselors, who
recruited the students from various high schools. These students were then
required to enroll in prescribed English classes and either a mathematics
course at the appropriate level or a Human Development 1, 11, or 20
course. Once the eighty students who fit the profile and enrolled in the
classes were identified, they were contacted regularly by counselors to

monitor their academic progress.

In December 2002, the sixty-seven pilot group students still enrolled in
their classes were invited to participate in “counselor-prescribed” enroll-
ment in exchange for earlier enrollment priority. When only eight of these
students responded to the written invitations and phone calls, it became
clear that a “student-focused” program was probably not the model to use

in working with basic skills students.

On August 22, 2002, twenty-eight basic skills and human development fac-
ulty members had participated in a collaborative flex day activity. At that
time, the faculty members identified common problems and obstacles that
basic skills mathematics and English students face. They discussed sever-
al teaching strategies that could be integrated into all three curricula. The
Human Development 20 faculty introduced a new peer mentoring pro-
gram to be initiated with SCORE students in the Human Development 20
classes.

Two additional faculty meetings were held during Fall 2002. In January
2003, over twenty-five Counseling, English, and Mathematics faculty
members met to discuss new goals for Spring 2003, since the pilot model
was not producing the desired results. It was decided that future meetings
would focus on how the three departments could best work together to

share and implement collaborative teaching strategies.

In February 2003, the Human Development faculty members presented
the Cornell note-taking process and time management strategies. In April,
English and Mathematics faculty members presented various methodolo-
gies and techniques for collaborative learning. Action plans for 2003-2004

include:
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1) To continue the sharing of teaching methodologies and strategies
among the faculty in the three departments to reinforce the principle
of using similar collaborative learning strategies across the disciplines
and to further strengthen the support network;

2) To invite Counseling faculty to various basic skills mathematics and
English classes so that counseling services can be promoted and to
encourage the practice of granting extra credit for students who make

and attend counseling appointments;

3) For the Fall 2003 Schedule of Classes, to include the following state-
ment in the schedule headers for levels “B” and “C” English courses:
It is recommended that all students enroll in Counseling (formerly

Human Development) 20, Student Success Seminar, during the first year
at SMC; and

4) Consider the future possibility of requiring concurrent enrollment in
Counseling 20 for all basic skills English and mathematics course sec-

tions offered in association with the SCORE program.

OBJECTIVE 3. 7o identify what constitutes success within particular acad-
emic programs and to consider alternative strategies to promote student suc-

oS
x

cess through other measures. (Academic Affairs) **Academic Excellence

In direct response to challenges in the new accreditation standards, the
Academic Senate President and the Dean, Institutional Effectiveness
planned a series of meetings for a faculty focus group to study the litera-
ture on student learning outcomes, to evaluate existing college efforts, and
to develop recommendations on a Santa Monica College plan to imple-
ment student learning outcomes at the degree, program, and course level
and establish a “culture of evidence.” Randomly selected faculty members
agreed to participate in the “Beta Project,” a name coined to avoid the jar-
gon in the accreditation standards, and appropriate literature was identi-
fied to focus discussion. Unfortunately, this promising initiative fell victim
to the time and energy needed to address budget concerns during Spring
2003. Its rebirth is a component of the renewed focus on accreditation

planned for Summer 2003.
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OBJECTIVE 4. To complete the Bookstore reorganization and work with
academic departments to ensure that textbooks are available to students
before the start of classes. (Business and Administration) ** Academic

Excellence; Community of Mutual Respect

The position of Textbook Buyer was filled in Fall 2002. Over 99% of all
textbooks have been available for students by the beginning of classes for
Spring 2003 and Summer 2003.

OBJECTIVE 5. To review the recommendations of the Presidential

Retention Task Force and begin their implementation. (Student Affairs)

At the conclusion of Fall 2002, the Presidential Retention Task Force sub-

mitted the following recommendations to the Superintendent/President:

e Conduct a comprehensive review of our institutional financial aid to

streamline the process for delays in student awards;
e Create thematic learning communities;
e Provide a greater selection of short-term classes;
e Enforce existing prerequisites;
e Implement mandatory assessment;

e Transform faculty professional development in an effort to create a

student-centered learning environment;

e Establish a teaching/learning center where instructors can gain
knowledge about teaching styles and elect to have feedback based on
classroom observation from a non-evaluative, constructive stand-

point;

e Administer an “academic preparedness” assessment during new stu-

dent orientation;

e Review class size;
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e Continue to expand the SCORE project in order to support our first

year students more fully;
e Assessment of learning styles and majors selection; and

e Make retention an institutional priority with continued research and

evaluation, including an analysis of first-year students.

Efforts are currently underway on several of these recommendations,
including the implementation of mandatory assessment, the expansion of

the SCORE project, and the review of the financial aid award process.

OBJECTIVE 6. To enhance the services offered by the Career Services Center.

(Student Affairs) Academic Excellence

During 2002-2003, the services offered through the Career Services Center
continued to grow. Program highlights include the Fall 2002 Job Fair, indi-
vidual career counseling, over twenty-five workshops offered to SMC stu-
dents and staff on a variety of topics related to career exploration and
preparation for the job market, and the student internship program, which
grew from 493 participants in 2001-2002 to 739 in 2002-2003. Additionally,
in August 2002, the Center moved to a new location on campus. The space

is larger and has allowed more services to be offered.

OBJECTIVE 7. To develop a pilot program for online counseling services for
the general student population that will involve orientation, counseling ses-

sions, and appropriate follow-up activities. (Student Affairs)

In anticipation of launching online counseling services, the Counseling
Department formed a subcommittee that was given the charge of planning
and implementing a pilot program for online counseling for the general
student population. The subcommittee conducted extensive research and
ultimately presented the department with a comprehensive proposal that
was unanimously endorsed at the end of Fall 2002. The proposal included
both the development of online counseling services to be offered as an
enhancement and redesigning the orientation for new students to include

an online counseling component.
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OBJECTIVE 8. To collaborate with the Academic Senate to enhance the ori-
entation process for new faculty. (Human Resources) **Academic

Excellence; Community of Mutual Respect

The District has not hired full-time faculty for the 2003-04 academic year.

This objective will be carried forward.

GOAL 2. Academic Excellence

OBJECTIVE 9. To work with the Academic Senate Joint Professional
Development Committee in encouraging employees to utilize existing train-
ing programs on campus and in developing a matrix of training opportuni-
ties in pedagogy and leadership to promote faculty development. (Human

Resources) **Student Success; Effective Use of Technology

The Professional Development Committee has incorporated pedagogy and
leadership as part of the institutional flex day. The Academic Senate Joint
Professional Development Committee continues to serve as an excellent

resource for on-campus training opportunities.

GOAL 3. Community of Mutual Respect

OBJECTIVE 10. To implement the academic department reorganization
plan and develop a process through which all stakeholders may evaluate its

effectiveness. (Academic Affairs) **Academic Excellence; Student Success

This plan to reorganize academic disciplines into a new departmental
structure featured the creation of five entirely new academic depart-
ments—Athletics, Computer Science and Information Systems, Education
and Public Affairs, History, and Photography and Fashion—and the
renaming of four others—Kinesiology/Dance/Recreation, Philosophy and
Social Sciences, Psychology, and Transportation Technology—to reflect
structural and discipline-specific changes. Summer 2002 served as a tran-
sition period with department chair elections for new and changed depart-
ments, resolution of compensation issues with the Faculty Association,
and attention to administrative matters such as departmental budget real-

location and needed Management Information Systems changes. The new
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structure was completely in place for Fall 2002. During Spring 2003, the
Vice President, Academic Affairs and the chair of the Department Chairs
Committee met to discuss the issue of evaluating the reorganization. They
agreed that it would be best to allow the new structure to be in place for a
full year before proceeding with an evaluation. In Fall 2003, a subcom-
mittee of department chairs will work with Academic Affairs administra-

tors to develop and implement an evaluation instrument.

OBJECTIVE 11. To refine the criteria used by the Collegewide Coordinating
Council in developing recommendations for new full-time faculty positions
and to develop criteria for assessment of classified staffing needs. (Academic

Affairs) **Student Success; Academic Excellence

The budget-related hiring freeze for full-time faculty and permanent clas-
sified positions as well as the general focus on the College’s unprecedent-
ed budget constraints significantly lessened the urgency of addressing this
objective in 2002-2003. Since it can certainly be argued that a period of lit-
tle or no hiring might be ideal for an objective review of these criteria, this
objective will be among those addressed in 2003-2004.

OBJECTIVE 12. To review the process used for the approval of requisitions
and budget accountability with the intention of streamlining the process and

minimizing the number of steps. (Business and Administration)

This process was reviewed during the 2002-2003 fiscal year. It was deter-
mined that the budget approval process should remain as it was until the

PeopleSoft implementation in fiscal year 2003-2004.

OBJECTIVE 13. 70 review all budgets with department heads on a month-
ly basis to ensure that problems are identified and corrected. (Business and

Administration)

Department heads and their vice presidents received highlighted expendi-
ture reports on a monthly basis, indicating problems in their cost centers.
If cost center managers could not resolve problems with simple budget or
expenditure transfers, meetings with the Fiscal Services staff resolved the

problems.
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OBJECTIVE 14. To work with the Academic Senate to improve the train-
ing for faculty hiring committee members and equal employment representa-
tives, as well as that for evaluators of faculty. (Human Resources) **

Student Success; Academic Excellence

The Court of Appeal recently held that the applicable education code pro-
visions on affirmative action for community colleges were unconstitution-
al. In response to this Court decision, Human Resources submitted to the
Academic Senate Joint Equal Opportunity Committee a draft of new equal
employment administrative regulations. The administrative regulation on
the hiring process for full-time faculty was also modified to include updat-
ed equal employment language as well as a training component for mem-

bers of hiring committees.

OBJECTIVE 15. 7o work with the Personnel Commission to complete the

classification study of all classified positions. (Human Resources)

Human Resources has worked with the Personnel Commission on the
classification study. The first phase of the classification study consisted of
the distribution to all classified employees of a document referred to as a
Position Description Questionnaire (PDQ). Employees completed the
PDQs, and a committee consisting of classified employees reviewed a sam-
pling of the PDQs. The Personnel Commission is now preparing job
descriptions based on the recommendations made by the consultants. It is
anticipated that the Classification study will be completed during Spring
2004.

OBJECTIVE 16. To review the current training offered by the Human
Resources Office on sexual harassment and discrimination to develop addi-

tional programs to further train staff and faculty. (Human Resources)

Human Resources, in conjunction with the Academic Senate Joint
Personnel Policies Committee, prepared and finalized a revised Sexual
Harassment Administrative Regulation. The revised administrative regula-
tion is applicable to both employees and students. Throughout the course
of the year, Human Resources continued to provide training to employees

on sexual harassment. In addition, this training was extended to students.
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OBJECTIVE 17. To implement strategies for a campus climate that pro-
motes a learning environment characterized by mutual respect and safety.

(Student Affairs) **Supportive Physical Environment

If students do not feel safe in their learning environment, the ability to
learn and develop is considerably reduced. To address this objective, the
College Police Department implemented the Community-Based Policing
philosophy. The key to positive Community-Based Policing is sensitivity to
the needs of and effective communication with the entire college commu-
nity to provide a safe and secure learning and work environment. This is
accomplished by being proactive, professional, visible, and accessible.

Future plans include:
e Increasing and improving classroom “Safety Talk” presentations;
e Completing the Police Officers Policy and Procedural Manual;

e Improving the functional capability of the Dispatcher/Communication

Center;

e Enhancing the Records Section to better track police reports, crime

statistics, and parking adjudication; and

e Increasing parking enforcement for habitual parking offenders and

handicap placard violators.

The Office of Student Judicial Affairs has been successfully established,
combining the services of Discipline and Ombudsperson. Mediation ser-
vices are offered to resolve student/student and student/faculty conflicts.
Two courses in Human Development are offered: Conflict Resolution and
Behavior Management. Workshops and staff development opportunities
are provided to staff and faculty who want to learn more about the areas
of classroom management, the student conduct code, academic dishon-
esty, and dealing with difficult students. Student presentations are provid-
ed on a regular basis throughout the entire school year. Collaborative
efforts between the Office of Student Judicial Affairs, the College Police,
and Psychological Services provide support and guidance to the campus

community.
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GOAL 4. Effective Use of Technology

OBJECTIVE 18. To implement the plan to reorganize Information
Technology into three major teams—Management Information Systems,
Technical Support, and User Support—to the extent that current budget con-
straints and employee hiring and classification limitations allow.
(Information Technology) **Community of Mutual Respect; Student
Success

Information Technology’s organizational restructuring has been delayed
by the uncertainty of Personnel Commission classification study efforts of
the past year and reduced funds. The following immediate steps were
implemented as a staging method to facilitate the transition while the full

implementation is pending:

e Formalized merging of the responsibilities of the Director of
Technology Training and Director of Academic Computing into one

position.

e Created extra-duty assignments to ensure appropriate leadership for
critical Management Information Systems and Network Services

functions while management positions remain vacant.

e Restructured the functions and responsibilities of the computer lab
supervisors to reduce redundancy and improve consistency and effi-

ciency in departmental operations.

OBJECTIVE 19. 7o streamline workflow through automation and to meet
the needs of students and employees by integrating current technology into all
learning and working areas. (Information Technology) **Student Success;

Academic Excellence; Community of Mutual Respect

In response to drastic changes within the information technology industry,
Management Information Systems has embraced a mission to make many
student, faculty, and staff self-service functions available online, allowing
these individuals to conduct business “at anytime, from anywhere.”

Academic Computing has continued its ongoing initiative to provide effec-
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tive tools for student-faculty communication and sharing of learning

resources online.

In both cases, the development process itself has generated the additional
benefit of strengthening integration and communication among various
student services, administrative services, and academic departments.
Throughout the development process, Management Information Services
strives to identify and clarify links between the processes of the different
departments in order to automate workflow and thereby eliminate manu-
al paper processes and address the challenges created by the College’s

many physical locations.

The following projects have been developed during 2002-2003 to stream-
line workflow:

e Online student application process
e Electronic Human Resources employment request process

e Document image system to facilitate record keeping and to enable
electronic retrieval of student documents and transcripts from high

schools and other colleges via the Intranet

e Coordination of data and system integration among the student
administrative system, the online learning management software

package, and eCollege
e Campus-wide student workstation usage tracking system

e Electronic curriculum approval system integrated with WebISIS for
final recording of curriculum information updates and data modifica-

tion

e eCompanion implementation—including both the development of the
data interface and facilitation of the conversion of instructional mate-
rials to the new platform—for web supplements to traditional classes,
thereby allowing faculty and students to use a single, common plat-

form for both online courses and web supplements
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e Online “Tech Knowledge Center” to serve as a centralized resource for
information on all Information Technology policies, help documents,
schedules, and plans. The intent is to provide users with a single loca-
tion where they can find information about SMC computing and
telecommunications without needing to know anything about the

internal Information Technology structure.

The recent implementation of the Title III project enables electronic stu-
dent educational plans and automation of student degree, certificate, and
transfer-readiness checks. The Enrollment Services Office is exploring the
use of the student degree checking system to facilitate the official final
recording of degrees and certificates. There are plans to incorporate stu-
dent educational plans and basic student information into an online stu-
dent “early alert” system. Ultimately, communication and collaboration
among students, faculty, counselors, and all the referral support services

will be integrated and streamlined into one workflow process.

OBJECTIVE 20. To improve and enhance technology planning efforts,
including the organization of the College’s web site and the development of
best practices for departmental, program, and individual web pages.

(Information Technology) **Community of Mutual Respect

The Master Plan for Technology for 2000-2005 has been updated and
includes both overall goals for technology and specific objectives to be
accomplished each year in the areas of instructional technology, student
services and administrative systems, and the network and telecommuni-

cations infrastructure.

Reorganization of the college web site content has been placed “on hold”
while Management Information Systems develops a new technical foun-
dation for the site. The plan is to organize the wealth of content available
by limiting the topics each user views according to the user’s role. For
example, enrolled students will see a different sampling of the overall con-
tent than faculty will, and prospective students will see yet another selec-
tion of content. The most transparent and maintainable method to employ

this approach is through the use of a web “portal.”
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The immediate plan is to deploy a portal framework that Management
Information Systems is currently researching and developing. The goal for
the next phase of this ongoing portal project is the deployment of WebISIS
in the portal framework. After administrative functions are proven in the
new technology, the remaining SMC web content can be reorganized to fit
within the portal structure. In the long run, the College can benefit from
the cost effectiveness and process efficiency produced by this centralized
Internet framework. Hence, the open architecture will enable much more
integrated functionality to achieve the goal of “anywhere, anytime” access

for the college community.

OBJECTIVE 21. To continue the modernization of Enrollment Services
through use of technology and to explore the feasibility of developing an auto-
mated process, similar to the degree audit system, for facilitating student
completion of occupational certificate requirements. (Student Affairs)

**Student Success

During its annual self-analysis, the Enrollment Services Department devel-
oped a technology plan. This plan, developed cooperatively with the
Management Information Systems and Counseling departments, estab-
lished priorities which have guided efforts to automate admissions and
enrollment processes. Such efforts to enhance services for all college con-

stituencies include:

1) Enrollment Services has vigorously promoted and mandated web or
telephone enrollment, limiting in-person enrollment to late enroll-
ment and schedule adjustments occurring after the term begins. This

has improved accessibility and reduced lines at the admission counter.

2) The use of a year-round application has facilitated the admissions
process on paper and via the web. Beginning in Winter 2003,
Enrollment Services mandated that all applications be submitted
online. Today, the percentage of applications submitted online is esti-
mated to be 80% or higher.
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3)

4)

5)

6)

7)

8)

Enrollment Services worked with MIS and Counseling to implement
a degree audit system, which will allow for the partial automated
analysis of student progress toward educational goal. The system pro-
vides a place to store and retrieve student progress toward the com-

pletion of educational plans outlined by counselors.

The faculty add-and-drop process and the enrollment process for
online courses through e-mail communication have been streamlined.
Faculty can now request online adding and dropping of online class-

€sS.

All student files have been centralized into one system through the
Viatron Imaging system. The project includes the outsourcing of stu-
dent files and archived documents currently housed in the vault. Staff
members are concurrently imaging incoming documents and those

not included in the contract with Viatron.

Imaged documents are now available through the web for all
Admissions and Counseling professionals, as well as selected
International Students Center and Financial Aid staff members.
Access will be expanded in the future and will be linked to the ISIS

system for better student data tracking.

The Admissions and Records web site has been enhanced to include
features such as dates and deadlines, downloadable forms, viewing of
open classes, online transcript and verification ordering, and the link-

age of these sites to the student admission notification letters.

Students may now request and pay for a transcript online.
Approximately 100,000 transcripts and enrollment/degree verifica-

tions are processed annually.

Efficient and effective degree audit and graduation information and peti-

tions contribute to the overall college mission of transfer and degree com-

pletion. Consistent and clear communication to the campus community

regarding deadlines, schedules, and information is a top priority of the

Enrollment Services Department. Toward the goal of achieving a nearly

paperless operation, work with Management Information Systems contin-
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ues on the project to enhance the degree audit system to produce IGETC
and CSU General Education certifications, as well as Associate in Arts
degree and occupational certificate evaluations. Also in development is a
comprehensive Enrollment Services web site, which will link the areas of

Admissions, Outreach, Financial Aid, Assessment, and Matriculation.

The newly implemented degree audit system assists with the evaluation of
transcripts for students who have attended SMC only. This is valuable, as
the number of Associate in Arts degree candidates has increased by 87%
since 1996. The biggest growth in occupational certificates awarded has
occurred in the fields of Early Childhood Education, Computer Science,

Computer Information Systems, and Interactive Media.

Technological innovations have required the development and implemen-
tation of a staff development schedule. In an effort to better serve students
and eliminate duplication of services, responsibilities have been reorga-
nized according to a case management approach. Cross-training sessions
in the area of transcript evaluation have enabled a more even distribution

of work. Technology training has been provided on an ad hoc basis.

GOAL 5. Community Partnerships/Financial Liability

OBJECTIVE 22. To work with local, state, and federal agencies to identify
new funding/grant opportunities to support the development of projects such
as the Madison Performing Arts Center, parking facilities, and the Center for
Environmental and Urban Studies, as well as identification of new intern-
ship opportunities for students and faculty. (Planning and Development)

**Academic Excellence, Student Success)

On the federal side, the Office of Planning and Development worked with
Senator Barbara Boxer to successfully insert language into the 2003 VA-
HUD Bill, directing FEMA to settle its conflicts in regards to reimburse-
ments of nearly $7 million owed to Santa Monica College after the 1994
Northridge earthquake. College staff continues to work with Cassidy &
Associates to mitigate the conflicts. In addition, appropriation requests
were made by Senator Henry Waxman for $3 million to support the

Madison Performing Arts Center project, and Senator Boxer submitted an
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appropriation request of $15 million to the Transportation Committee for

development of college parking facilities.

The College continues to push for expansion of student internship oppor-
tunities, and this year marked the largest contingency ever of student
internship placements. Four Dale Ride interns are serving with Cassidy &
Associates, in Senator Barbara Boxer’s office, in the House of
Representatives Committee on Workforce, and with Senator John Kerry.
Also, sixteen students served as interns with other federal agencies, such
as the Lawrence Livermore Laboratories, the Department of Defense, and
the National Institute of Standards and Technology. All costs, including
housing, transportation, and stipends, are covered by the respective agen-

cies, which provide $5,000 per student.

GOAL 6. Supportive Physical Environment

OBJECTIVE 23. To develop a project schedule and begin implementation of
the facility renewal plan developed with the assistance of 3D-International.

(Business and Administration)

Projects have been presented to the Board of Trustees for submission to
the Chancellor’s Office as part of the five-year facilities plan so that the 3D-
International evaluation of facilities is addressed as the College plans for
the replacement of existing buildings. The acquisition of the new Emeritus
College building on 2nd Street exemplifies meeting a long-term goal by
moving this program from a leased facility under a parking structure to a
permanent home. The renovation of the Main Stage is another example of
a long desired project supported by 3D-International’s evaluation of the

building.

OBJECTIVE 24. 70 deal with budget constraints by prioritizing the alloca-
tion of staff and funding for Maintenance and Operations, with particular
emphasis on the Custodial and Operations areas. (Business and

Administration) **Community of Mutual Respect)

Limited staffing in the Maintenance Department impacts its ability to

address all the requests submitted by college employees. Those requests
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that are necessary for safety or preserving the facilities are given the high-

est priority. The Custodial and Operations Departments have created

schedules that provide for the basic cleaning needs of the College. The

needs of the College are greater than basic, but mid-year budget cuts have

forced the discontinuance of some cleaning and landscaping programs.

OBJECTIVE 25. To work with all college constituencies to plan and devel-

op the new Centinela/BAE site and to identify the instructional and non-

instructional programs to be located there. (Planning and Development)

**Student Success, Academic Excellence, Community of Mutual Respect

The BAE Task Force was established with the primary task of identifying

instructional and non-instructional programs to be relocated from the

main campus to the new BAE site and making recommendations to the

Superintendent/President. The task force included faculty, classified staff,

students, and administrators. The group met for a total of six times to dis-

cuss all aspects that could impact the move of programs from the main

campus to the BAE site and reported its findings to the Collegewide

Coordinating Council in Fall 2002.

OBJECTIVE 26. To work with all college constituencies in developing a new

Comprehensive Facility Master Plan that will serve as a guide in facility plan-

ning for all college sites. (Planning and Development)

In preparation for a major update of the Comprehensive Facility Master

Plan, the Fall 2002 Opening Day convocation was devoted to a preliminary

presentation by Gensler & Associates, the architectural design firm that

assisted the College in developing the 1998 plan. As work on this update

progresses, the Collegewide Coordinating Council will resume the steering

committee role it played in the development of the original plan.
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BOARD OF TRUSTEES GRANT STATUS

2002-2003

“New” Grants Awarded 2002-03, Year-to-Date

CONTRIBUTING/
GRANT AGENCY AMOUNT LEAD FACULTYL/
STAFF
Professional Development Institute LA First 5 $1,533,930 Edie Spain
for Early Childhood Educators (Prop 10 Commission)
Beverage Container Recycling California Dept. of 25,147 Madeline Brodie
Program Conservation
Adult Basic Education Technology California Dept. of 18,804 Lupita Tannatt
Grant Education
Regional Workforce Development HACU and 30,000 Joy Tucker
Forum US Dept of Labor
Total New Grants: $1,607,881

Renewed and Augmented Grants Awarded 2002-03, Year-to-Date

CONTRIBUTING/
GRANT AGENCY AMOUNT LEAD FACULTYL/
STAFF
TRIO Student Support Services US Department $260,079 Erica LeBlanc
(Year 6) of Education
TTIP Funding Chancellor’s Office 135,069 Jenny Merlic
Tech Prep (2003-04) Chancellor’s Office 85,025 John Gonzalez
Tech Prep Innovative Practices, California Department 53,000 Katharine Muller
Year 3 of Education
Middle College High School Chancellor’s Office 150,000 Katharine Muller
(Year 6)
Teacher and Reading Development Chancellor’s Office 350,000 Joe Ryan
Partnership (TRDP) Year 3
Title TII-Strengthening Institutions US Department 350,000 Erica LeBlanc
Program (Year 4) of Education
VTEA I-C 2002-03 Chancellor’s Office 510,076 John Gonzalez
Adult Basic Education (CASAS) California Department 114,075 Lupita Tannatt
of Education
CalWORKSs and TANF 2002-03 LA County Dept. 107,791 Brenda Benson

of Public Social Services

CalWORKSs and TANF 2002-03

SMC MASTER PLAN FOR EDUCATION - Grant Status 2001-2002

Chancellor’s Office
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CalWORKS Augmentation Chancellor’s Office 14,000

Brenda Benson

Careers in Child Care LA County Department 161,326 Brenda Benson
Training Program of Social Services

Child Care Means Parents US Department 57,651 Deyna Hearn
in School (Year 1) of Education

Child Development Training Yosemite CCD 10,000 Laura Rose
Consortium

Industry Driven Regional Chancellor’s Office 350,500 Joy Tucker
Collaborative: Retail Consortium

(Year 2)

Environmentally Responsible City of Santa Monica 20,000 Douglas Allan
Gardening Grant

Nursing Program Expansion Chancellor’s Office 59,701 Ida Danzey
Pico Partnership/On-the-Move City of Santa Monica 199,875 Darrell Goode
(Year 6)

Summer Undergraduate National Institute of 16,260 Vicki Rothman
Research Fellowship (SURF) Standards and Technology

Program Year 3

Launchpad Expansion and Verizon Foundation 50,000
Dale Ride Internship

Katharine Muller

Total Renewal/Augmented Grant: $3,522,176

Total Grant Funds Secured 2002-03: $5,130,057

SMC MASTER PLAN FOR EDUCATION - Grant Status 2001-2002

32



RESEARCH REPORTS

Summer Session Enrollment Data

Fall Session Enrollment Data

Fall 2002 Equal Employment Opportunity Survey

Profile of All SMC Students — Fall 2001/1999/1997

Profile of First-Time SMC Students — Fall 2001/1999/1997

First-Time Students at SMC

Winter Session Enrollment Data

Spring Session Enrollment Data

Type

July 3, 2002
September 12, 2002

October 4, 2002
December 19, 2002
January 2, 2003
January 21, 2003
March 11, 2003

INSTITUTIONAL RESEARCH REPORTS

Description

Accreditation Multi-year summary data

CCFS320
Enrollment
Enrollment

Federal

Grants
Instruction
Instruction
Instruction
Instruction
Instruction
IPEDS
Newsletter
Personnel
State

State / SMC
Students
Students

Students

State — Community College Financial Statement

Headcount & FTES Enrollment by Session — 1984 to present

Summary enrollment statistics for each session

Student Right to Know

Collect data to support college grants
Grade Study

Instructional Program History by Discipline
Prerequisite Analysis

Student Progress in Subsequent Courses
Class Size by Course

Federal (several parts)

Research newsletter with key campus data
Annual Equal Opportunity Report

AB1725 Full-time Data

Partnership for Excellence Indicators
Focus groups (such as success, retention)
Persistence data

Probationary / Disqualified students report

SMC MASTER PLAN FOR EDUCATION - Research Reports

Timeline

Every 6 years
January, April, July
All semesters/sessions
All semesters/sessions

Annual subscription
with Chancellor’s
Office

As needed

All semesters/sessions
Fall

As needed

As needed

All semesters/sessions
Fall, Spring
Occasionally

Fall

Fall

Annual

As needed

Spring, Fall

All semesters/sessions
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Students
Students
Students
Surveys

Web Page

SMC MASTER PLAN FOR EDUCATION - Research Reports

Student Equity

Success and Withdrawal data
Transfer data

External and internal surveys

Web page data accessible to all

As needed

All semesters/sessions
Annual

As requested

Continuous
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