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Santa	
  Monica	
  Community	
  College	
  District	
  
District	
  Planning	
  and	
  Advisory	
  Council	
  

MEETING	
  –	
  OCTOBER	
  12,	
  2016	
  
AGENDA	
  

	
  
A	
  meeting	
  of	
  the	
  Santa	
  Monica	
  Community	
  College	
  District	
  Planning	
  and	
  Advisory	
  Council	
  (DPAC)	
  
is	
  scheduled	
  to	
  be	
  held	
  on	
  Wednesday,	
  October	
  12,	
  2016	
  at	
  3:00	
  p.m.	
  at	
  Santa	
  Monica	
  College	
  
Drescher	
  Hall	
  Room	
  300-­‐E	
  (the	
  Loft),	
  1900	
  Pico	
  Boulevard,	
  Santa	
  Monica,	
  California.	
  

	
  
I. Call	
  to	
  Order	
  	
  
	
  
II. Members	
  	
  
	
  

Teresita	
  Rodriguez,	
  Administration,	
  Chair	
  Designee	
  
Fran	
  Chandler,	
  Academic	
  Senate	
  President,	
  Vice-­‐Chair	
  
Georgia	
  Lorenz,	
  Administration	
  Representative	
  
Chris	
  Bonvenuto,	
  Management	
  Association	
  President	
  
Katharine	
  Muller,	
  Management	
  Association	
  Representative	
  	
  
Mitra	
  Moassessi,	
  Academic	
  Senate	
  Representative	
  
Peter	
  Morse,	
  Faculty	
  Association	
  President	
  
Howard	
  Stahl,	
  Faculty	
  Association	
  Representative	
  	
  
Robert	
  Villanueva,	
  CSEA	
  President	
  	
  
Lee	
  Peterson,	
  CSEA	
  Representative	
  
Terrence	
  Ware,	
  Associated	
  Students	
  President	
  
Laura	
  Zwicker,	
  Associated	
  Students	
  Representative	
  

	
  
III. Review	
  of	
  Minutes:	
   September	
  28,	
  2016	
  
	
  
IV.	
   Response	
  from	
  Superintendent/President	
  on	
  DPAC	
  recommendation(s),	
  if	
  any	
  
	
  
V.	
   Agenda	
  
	
   Public	
  Comments	
  

Individuals	
  may	
  address	
  the	
  District	
  Planning	
  and	
  Advisory	
  Council	
  (DPAC)	
  concerning	
  any	
  subject	
  that	
  
lies	
  within	
   the	
   jurisdiction	
  of	
  DPAC	
  by	
  submitting	
  an	
   information	
  card	
  with	
  name	
  and	
  topic	
  on	
  which	
  
comment	
  is	
  to	
  be	
  made.	
  	
  The	
  Chair	
  reserves	
  the	
  right	
  to	
  limit	
  the	
  time	
  for	
  each	
  speaker.	
  

	
  
A. Recommendation	
  from	
  Budget	
  Planning	
  Subcommittee:	
  
	
  

The	
  Budget	
  Committee	
  recommends	
  to	
  DPAC	
  a	
  borrowing	
  scenario	
  of	
  300	
  FTE	
  in	
  
2015-­‐2016	
  with	
  200	
  FTE	
  decline	
  in	
  2016-­‐2017	
  and	
  0.5%	
  growth	
  in	
  future	
  years.	
  
MOTION	
  MADE	
  BY:	
  	
   Martinez	
  
SECONDED	
  BY:	
  	
   Upshaw	
  
AYES	
   7	
  	
  	
  
NOES:	
   4	
  	
  	
  	
  
ABSTAIN:	
  	
   2	
  
MOTION	
  PASSES	
  

	
  
B. Final	
  Master	
  Plan	
  for	
  Education	
  Update,	
  2016-­‐2017:	
  Responses	
  to	
  2015-­‐2016	
  

Institutional	
  Objectives	
  and	
  Institutional	
  Objectives	
  for	
  2016-­‐2017	
  
	
  
C. Academic	
  Senate	
  2016-­‐2017	
  Goals	
  and	
  Strategic	
  Objectives	
  
	
  
D. DPAC	
  Charter	
  and	
  Organization,	
  and	
  2016-­‐2017	
  Membership	
  

	
   	
  



	
  
VI.	
   Adjournment	
  	
  

Meeting	
  schedule	
  through	
  June,	
  2016	
  (second	
  and	
  fourth	
  Wednesdays	
  each	
  month	
  at	
  3	
  p.m.)	
  
	
  

	
  
VII.	
   Council	
  of	
  Presidents	
  Meeting	
  

The	
  Council	
  of	
  Presidents	
  will	
  set	
  the	
  agenda	
  for	
  the	
  October	
  26,	
  2016	
  DPAC	
  meeting.	
  
	
  

A.	
   Reports	
  
• DPAC	
  Planning	
  Subcommittees	
  
• Academic	
  Senate	
  Joint	
  Committees	
  
• Associated	
  Students	
  
• Accreditation	
  Update	
  
• Response	
  from	
  Superintendent/President	
  on	
  DPAC	
  recommendation(s),	
  if	
  any	
  
	
  

	
  
	
  

	
  
	
  

2016-­‐2017	
  
October	
  26	
  
November	
  9	
  
December	
  14	
  
January	
  11,	
  25	
  
February	
  8,	
  22	
  
March	
  8,	
  22	
  
April	
  12,	
  26	
  
May	
  10,	
  24	
  
June	
  14,	
  28	
  

	
  	
  



A
ca

de
m

ic
 S

en
at

e 
of

 S
an

ta
 M

on
ic

a 
C

ol
le

ge
  

 
 

 
 

 
 

A
do

pt
ed

 1
0/

4/
16

 
20

16
-2

01
7 

G
oa

ls
 a

nd
 S

tr
at

eg
ic

 O
bj

ec
tiv

es
 

  G
O

A
L 

1:
 F

O
ST

ER
 A

 C
A

M
PU

S 
C

U
LT

U
R

E 
O

F 
LI

VE
LY

; I
N

FO
R

M
A

TI
VE

 D
EB

A
TE

 O
N

 IM
PO

R
TA

N
T 

IS
SU

ES
.  

  St
ra

te
gi

c 
O

bj
ec

tiv
es

 
 1a

. R
ev

is
e 

S
en

at
e 

co
m

m
itt

ee
 m

ee
tin

g 
po

lic
ie

s 
to

 in
vi

te
 c

on
st

itu
en

t c
om

m
en

ts
 a

s 
re

gu
la

tio
ns

 a
nd

 o
th

er
 p

ol
ic

ie
s 

ar
e 

un
de

r 
de

ve
lo

pm
en

t. 
1b

. R
ep

or
t f

re
qu

en
tly

 to
 th

e 
A

ca
de

m
ic

 S
en

at
e 

as
 re

gu
la

tio
ns

, p
ol

ic
ie

s,
 re

co
m

m
en

da
tio

ns
, a

nd
 c

ha
ng

es
 a

re
 b

ei
ng

 d
ev

el
op

ed
, 

su
bm

itt
in

g 
sa

m
e 

to
 a

 v
ot

e 
w

he
n 

ap
pr

op
ria

te
. 

1c
. I

nv
ite

 a
nd

 c
el

eb
ra

te
 a

 d
iv

er
si

ty
 o

f p
er

sp
ec

tiv
es

 o
n 

al
l S

en
at

e-
re

la
te

d 
is

su
es

 o
f i

nt
er

es
t t

o 
fa

cu
lty

 a
nd

 s
tu

de
nt

s—
 

co
nt

ro
ve

rs
ia

l a
nd

 o
th

er
w

is
e—

m
ak

in
g 

ro
om

 fo
r s

uc
h 

in
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t p

re
se

nt
at

io
ns

, w
or

ks
ho

ps
, a

nd
 o

th
er

 v
en

ue
s.

 
1d

. A
ct

iv
el

y 
se

ek
 w

ay
s 

in
 w

hi
ch

 th
e 

S
en

at
e 

ca
n 

lis
te

n 
to

 a
nd

 re
sp

on
d 

to
 s

tu
de

nt
 g

ov
er

nm
en

t l
ea

de
rs

 a
nd

 fa
cu

lty
 c

on
ce

rn
s.

  
1e

. E
m

ph
as

iz
e 

th
e 

co
m

m
un

ic
at

io
n 

ro
le

 o
f e

le
ct

ed
 d

ep
ar

tm
en

t a
nd

 a
t-l

ar
ge

 re
pr

es
en

ta
tiv

es
 b

et
w

ee
n 

th
e 

co
ns

tit
ue

nc
ie

s 
th

ey
 

re
pr

es
en

t a
nd

 th
e 

S
en

at
e.

 
 G

O
A

L 
2:

 P
R

O
VI

D
E 

LE
A

D
ER

SH
IP

 O
N

 A
LL

 1
0 

+ 
1 

IS
SU

ES
. 

  St
ra

te
gi

c 
O

bj
ec

tiv
es

 
 2a

. I
m

pr
ov

e 
th

e 
co

lle
ge

’s
 p

la
nn

in
g 

pr
oc

es
s 

an
d 

pr
ov

id
e 

fo
r i

m
pr

ov
ed

 s
ha

re
d 

go
ve

rn
an

ce
 b

y 
re

qu
iri

ng
 th

at
 fa

cu
lty

 o
n 

al
l D

P
A

C
 

co
m

m
itt

ee
s,

 o
n 

al
l j

oi
nt

 a
nd

 fa
cu

lty
-o

nl
y 

S
en

at
e 

co
m

m
itt

ee
s 

as
 w

el
l a

s,
 w

he
re

 a
pp

ro
pr

ia
te

, t
as

k 
fo

rc
es

, w
or

k 
gr

ou
ps

, e
tc

., 
re

pr
es

en
t 

S
en

at
e-

ap
pr

ov
ed

 p
os

iti
on

s.
 F

ur
th

er
m

or
e,

 to
 fa

ci
lit

at
e 

m
ut

ua
l a

gr
ee

m
en

t, 
be

fo
re

 th
ey

 a
re

 p
ub

lis
he

d 
or

 d
is

se
m

in
at

ed
 fo

rm
al

ly
, a

ll 
de

ci
si

on
s,

 re
co

m
m

en
da

tio
ns

, f
in

al
 re

po
rts

, e
tc

., 
of

 jo
in

t c
om

m
itt

ee
s 

m
us

t b
e 

ap
pr

ov
ed

 b
y 

th
e 

C
om

m
itt

ee
 o

f t
he

 W
ho

le
 b

ef
or

e 
th

ey
 

ar
e 

pu
bl

is
he

d 
or

 d
is

se
m

in
at

ed
 in

 fi
na

l f
or

m
 e

xc
ep

t w
he

re
 th

os
e 

co
m

m
itt

ee
s 

ha
ve

 b
ee

n 
em

po
w

er
ed

 b
y 

th
e 

C
om

m
itt

ee
 o

f t
he

 W
ho

le
 

to
 o

pe
ra

te
 in

de
pe

nd
en

tly
. 

2b
. E

ns
ur

e 
ap

pr
op

ria
te

 S
en

at
e 

le
ad

er
sh

ip
 a

nd
 fa

cu
lty

 re
pr

es
en

ta
tio

n 
th

ro
ug

ho
ut

 th
e 

re
m

ai
ni

ng
 a

cc
re

di
ta

tio
n 

pr
oc

es
s.

 
2c

. S
ec

ur
e 

ad
eq

ua
te

 D
is

tri
ct

 fu
nd

in
g 

fo
r a

tte
nd

an
ce

 a
t s

ta
te

 a
nd

 a
re

a 
A

ca
de

m
ic

 S
en

at
e 

co
nf

er
en

ce
s 

an
d 

m
ee

tin
gs

. 
2d

. I
nc

re
as

e 
pa

rti
ci

pa
tio

n 
at

 S
en

at
e 

pl
en

ar
y 

se
ss

io
ns

 fo
r t

he
 p

ur
po

se
 o

f d
ev

el
op

in
g 

S
en

at
e 

le
ad

er
s.

 
2e

. C
on

ve
rt 

th
e 

lib
ra

ry
 fa

cu
lty

 le
ad

er
 a

nd
 th

e 
he

al
th

 s
ci

en
ce

s 
fa

cu
lty

 le
ad

er
 p

os
iti

on
s 

to
 d

ep
ar

tm
en

t c
ha

ir 
po

si
tio

ns
. 

2f
. I

m
pr

ov
e 

th
e 

re
te

nt
io

n 
of

 n
ew

 fa
cu

lty
 b

y 
fo

rm
al

iz
in

g 
A

ca
de

m
ic

 S
en

at
e 

in
vo

lv
em

en
t i

n 
th

ei
r p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t a

nd
 

or
ie

nt
at

io
n 

ac
tiv

iti
es

. 
2g

. S
tre

am
lin

e 
th

e 
ap

pr
ov

al
 a

nd
 re

im
bu

rs
em

en
t p

ro
ce

ss
 fo

r p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
ct

iv
iti

es
.  

2h
. F

ac
ili

ta
te

 th
e 

su
cc

es
sf

ul
 im

pl
em

en
ta

tio
n 

of
 th

e 
ba

ch
el

or
’s

 d
eg

re
e.

  
2i

. E
xp

lo
re

 a
nd

 e
xp

an
d,

 w
he

re
 a

pp
ro

pr
ia

te
, t

he
 c

re
at

io
n 

of
 a

ca
de

m
ic

 w
or

kf
or

ce
 p

at
hw

ay
s 

to
 s

er
ve

 s
tu

de
nt

s.
  

2j
. C

on
tin

ue
 to

 s
up

po
rt 

fa
cu

lty
 a

do
pt

io
n 

of
 o

pe
n 

ed
uc

at
io

na
l r

es
ou

rc
es

, w
he

re
 a

pp
ro

pr
ia

te
, t

o 
re

du
ce

 th
e 

co
st

 o
f e

du
ca

tio
n.

 
2k

. S
up

po
rt 

th
e 

es
ta

bl
is

hm
en

t a
nd

 s
ta

ffi
ng

 o
f a

 g
en

de
r e

qu
ity

 c
en

te
r. 

2l
. E

ns
ur

e 
th

e 
S

en
at

e 
an

d 
de

pa
rtm

en
t f

ac
ul

ty
 a

re
 c

en
tra

lly
 in

vo
lv

ed
 in

 th
e 

pl
an

ni
ng

 o
f f

ut
ur

e 
fa

ci
lit

ie
s 

as
 w

el
l a

s 
th

e 
re

tro
fit

tin
g 

of
 

ex
is

tin
g 

fa
ci

lit
ie

s 
to

 m
ak

e 
su

re
 th

at
 e

ffe
ct

iv
e 

le
ar

ni
ng

 c
on

di
tio

ns
 a

re
 c

ou
pl

ed
 w

ith
 th

e 
co

lle
ge

’s
 lo

ng
-s

ta
nd

in
g 

co
m

m
itm

en
t t

o 
su

st
ai

na
bi

lit
y.

  
2m

. I
nc

re
as

e 
th

e 
cu

rr
en

cy
 o

f f
ac

ul
ty

 in
 th

ei
r d

is
ci

pl
in

es
 b

y 
se

cu
rin

g 
ad

di
tio

na
l p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t f

un
di

ng
 th

at
 w

ill
 a

llo
w

 fo
r f

ul
l 



pa
ym

en
t f

or
 d

is
ci

pl
in

e-
sp

ec
ifi

c 
co

nf
er

en
ce

s.
 

2n
. U

pd
at

e 
B

P
 2

21
0 

to
 m

at
ch

 c
ur

re
nt

 p
ra

ct
ic

e 
an

d 
to

 e
xp

an
d 

th
e 

ar
ea

s 
un

de
r w

hi
ch

 th
e 

B
oa

rd
 o

f T
ru

st
ee

s 
ag

re
es

 to
 re

ly
 p

rim
ar

ily
 

up
on

 th
e 

ad
vi

ce
 a

nd
 ju

dg
m

en
t o

f t
he

 A
ca

de
m

ic
 S

en
at

e.
  

2o
. I

n 
co

nj
un

ct
io

n 
w

ith
 H

um
an

 R
es

ou
rc

es
, i

nv
es

tig
at

e 
an

d 
im

pl
em

en
t w

ay
s 

by
 w

hi
ch

 th
e 

co
lle

ge
 m

ig
ht

 a
ttr

ac
t a

 la
rg

er
 p

oo
l o

f 
ap

pl
ic

an
ts

 fo
r f

ac
ul

ty
 p

os
iti

on
s.

  
2p

. E
ns

ur
e 

th
at

 S
en

at
e 

co
nc

er
ns

 a
re

 re
fle

ct
ed

 in
 th

e 
D

is
tri

ct
’s

 m
as

te
r p

la
n 

as
 w

el
l a

s 
th

e 
ov

er
al

l s
tra

te
gi

c 
pl

an
ni

ng
 p

ro
ce

ss
.  

2q
. F

os
te

r g
re

at
er

 s
tu

de
nt

 s
uc

ce
ss

 b
y 

in
fu

si
ng

 fi
na

nc
ia

l l
ite

ra
cy

 th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

. 
  G

O
A

L 
3:

 S
EC

U
R

E 
FI

N
A

N
C

IA
L 

IN
D

EP
EN

D
EN

C
E 

A
N

D
 S

TA
B

IL
IT

Y 
FO

R
 T

H
E 

A
C

A
D

EM
IC

 S
EN

A
TE

. 
  St

ra
te

gi
c 

O
bj

ec
tiv

es
 

 3a
. F

or
m

al
iz

e 
a 

pr
og

ra
m

 to
 in

cr
ea

se
 th

e 
nu

m
be

r o
f f

ac
ul

ty
 c

on
tri

bu
tin

g 
to

 th
e 

A
ca

de
m

ic
 S

en
at

e.
 

3b
. A

ch
ie

ve
 li

ne
-it

em
 p

ro
gr

am
 s

ta
tu

s 
fo

r t
he

 A
ca

de
m

ic
 S

en
at

e 
in

 th
e 

D
is

tri
ct

’s
 a

nn
ua

l b
ud

ge
t. 

3c
. S

ta
bi

liz
e 

th
e 

of
fic

e 
em

pl
oy

m
en

t e
nv

iro
nm

en
t v

ia
 a

ug
m

en
ta

tio
n 

an
d 

en
ric

hm
en

t. 
3d

. I
nc

re
as

e 
re

as
si

gn
ed

 ti
m

e 
fo

r S
en

at
e 

re
sp

on
si

bi
lit

ie
s 

to
 e

ns
ur

e 
th

e 
S

en
at

e’
s 

w
or

k 
is

 c
om

pl
et

ed
 in

 a
 ti

m
el

y 
an

d 
ef

fe
ct

iv
e 

m
an

ne
r 

an
d 

to
 p

ro
m

ot
e 

le
ad

er
sh

ip
 d

ev
el

op
m

en
t. 

 G
O

A
L 

4:
 P

R
O

VI
D

E 
LE

A
D

ER
SH

IP
 IN

 E
N

SU
R

IN
G

 P
R

O
G

R
ES

S 
O

VE
R

 T
IM

E 
TO

W
A

R
D

 T
H

E 
75

/2
5 

FU
LL

-T
IM

E 
H

IR
IN

G
 G

O
A

L.
  

  St
ra

te
gi

c 
O

bj
ec

tiv
es

 
 4a

. C
on

tin
ue

 th
e 

S
en

at
e’

s 
im

po
rt

an
t w

or
k 

w
ith

 D
P

A
C

, t
he

 B
ud

ge
t S

ub
co

m
m

itt
ee

, D
is

tri
ct

 s
en

io
r m

an
ag

em
en

t a
nd

 th
e 

B
oa

rd
 o

f 
Tr

us
te

es
 to

 im
pl

em
en

t a
pp

ro
pr

ia
te

 y
ea

rly
 b

en
ch

m
ar

ks
 a

nd
 c

om
m

it 
ad

eq
ua

te
 fu

nd
in

g 
to

 e
ns

ur
e 

im
pr

ov
em

en
t o

ve
r t

im
e 

in
 th

e 
pe

rc
en

ta
ge

 o
f c

re
di

t h
ou

rs
 ta

ug
ht

 b
y 

fu
ll-

tim
e 

fa
cu

lty
 a

nd
 th

e 
pe

rc
en

ta
ge

 o
f s

tu
de

nt
 c

on
ta

ct
 h

ou
rs

 w
or

ke
d 

by
 fo

r c
ou

ns
el

or
s.

 
 G

O
A

L 
5:

 B
U

IL
D

 A
PP

R
O

PR
IA

TE
 E

XT
ER

N
A

L 
C

O
M

M
U

N
IC

A
TI

O
N

 P
R

A
C

TI
C

ES
 IN

TO
 S

EN
A

TE
 P

O
LI

C
IE

S 
A

N
D

 P
R

A
C

TI
C

ES
.  

  St
ra

te
gi

c 
O

bj
ec

tiv
es

 
 5a

. W
or

k 
w

ith
 s

tu
de

nt
 g

ov
er

nm
en

t l
ea

de
rs

 to
 e

ns
ur

e 
th

at
 th

e 
st

ud
en

t v
oi

ce
 re

m
ai

ns
 a

 c
rit

ic
al

 c
om

po
ne

nt
 o

f S
en

at
e 

po
lic

ie
s 

an
d 

pr
ac

tic
es

. 
5b

. E
ns

ur
e 

th
at

 S
en

at
e 

le
ad

er
s 

an
d 

S
en

at
or

s 
re

m
ai

n 
in

 to
uc

h 
w

ith
 th

e 
fa

cu
lty

 th
ey

 re
pr

es
en

t t
o 

m
ak

e 
su

re
 th

at
 th

e 
S

en
at

e 
co

nt
in

ue
s 

to
 s

er
ve

 a
s 

th
e 

vo
ic

e 
of

 th
e 

fa
cu

lty
 o

n 
ac

ad
em

ic
 a

nd
 p

ro
fe

ss
io

na
l m

at
te

rs
.  

5c
. M

ee
t r

eg
ul

ar
ly

 w
ith

 C
S

E
A

 le
ad

er
s,

 D
is

tri
ct

 a
dm

in
is

tra
to

rs
, T

ru
st

ee
s,

 a
nd

 F
ac

ul
ty

 A
ss

oc
ia

tio
n 

le
ad

er
s 

to
 im

pr
ov

e 
th

e 
flo

w
 

of
 in

fo
rm

at
io

n 
an

d 
to

 e
ns

ur
e 

he
al

th
y 

re
la

tio
ns

hi
ps

.  
5d

. E
ns

ur
e 

th
at

 S
en

at
e 

le
ad

er
sh

ip
 a

nd
, w

he
re

 a
pp

ro
pr

ia
te

, t
he

 A
ca

de
m

ic
 S

en
at

e 
ap

pr
ov

e 
fa

cu
lty

 a
pp

oi
nt

m
en

ts
 to

 a
ll 

D
is

tri
ct

 
co

m
m

itt
ee

s,
 ta

sk
 fo

rc
es

, a
dv

is
or

y 
gr

ou
ps

, e
tc

. 
 


