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District Planning and Advisory Council
CHARTER

Board Policy 2250

The Board recognizes the District Planning and Advisory Council as the body primarily responsible for
making recommendations to the Superintendent/President on matters that are not otherwise the
primary responsibility of the Academic Senate (BP 2210), Classified Staff (BP 2220), Associated Students
(BP 2230) or the Management Association (BP 2240). Issues include, but are not limited to, District
budget, facilities, human resources, instruction, student services and technology planning. Discussion of
these issues by the Council will not supplant the collective bargaining process.

The District Planning and Advisory Council shall comprise representatives of the faculty (Academic
Senate and Faculty Association), classified staff, students (Associated Students) and management
(Administration/Management Association), who shall mutually agree upon the numbers, privileges, and
obligations of Council members. The District Planning and Advisory Council shall establish its own
procedures in conformity with the law.

DPAC Members:

Superintendent/President (or designee)
Academic Senate President (or designee)

Faculty Association President (or designee)
CSEA President (or designee)

Management Association President (or designee)
Associated Students President (or designee)

Each Constituency Group President (or designee) shall be allowed one additional seat at DPAC
meetings for a total of 12 people (President + One).

DPAC Chair and Vice-Chair:

The Chair shall be selected by the Superintendent/President in June to serve a one-year term the
following fiscal year.

The Vice-Chair shall be elected by a majority vote of DPAC members (8 votes) in June to serve a one-
year term for the following fiscal year.

Note: The Vice Chair shall not come from the same constituency group as the Chair of DPAC. If the
Superintendent/President selects a faculty person for Chair then the Vice Chair must come from a
constituency group other than faculty.



Responsibilities of the DPAC Chair and Vice-Chair

* The Chair shall preside at meetings of DPAC

* The Vice-Chair shall preside at meetings of DPAC in the absence of the Chair

* The Chair and Vice-Chair shall review agendas and minutes of DPAC meetings prior to distribution
* The Chair and Vice-Chair shall convey DPAC’s recommendations to the Superintendent/President

DPAC Coordinator

The DPAC Coordinator shall be responsible for the following:
* Prepare, post/distribute agendas for DPAC meetings in compliance with the Brown Act
(72 hours in advance of a regular meeting)
*  Prepare, post/distribute minutes of DPAC meetings
* Keep a full, accurate and indexed record of DPAC proceedings
* Have charge of all DPAC records and files
* Prepare DPAC Annual Report

Privileges and Obligations of Council Members
* Each member is expected to represent their group in discussions and deliberations
* Each member of the Council will attend meetings
* Each constituency president will participate in agenda setting

Meetings
Meetings of the District Planning and Advisory Council are subject to the provisions of the Brown Act.

The District Planning and Advisory Council meets on the second and fourth Wednesdays of the month.

Quorum

A quorum will consist of a simple majority of DPAC members (7 of 12 members).

Voting on DPAC
No voting will take place during the first ten minutes of a meeting.

Two votes per each constituency group or one vote per sub-constituency group.

Academic Senate | vote
Faculty Association | vote
CSEA 2 votes
Management Association | vote
Administration | vote
Associated Students 2 votes

Note: There are 8 votes only on DPAC

Orientation for DPAC Members
An annual orientation session will be held for members of DPAC.

DPAC Recommendations to the Superintendent/President

It is the charge of DPAC to make recommendations to the Superintendent/President. It is the
responsibility of the Chair and Vice-Chair to convey DPAC’s recommendations to the
Superintendent/President. ~ The Superintendent/President or designee will respond to DPAC
recommendations either in writing or through a report from the Chair at a subsequent DPAC meeting.
The Superintendent/President’s responses will be reflected in the DPAC minutes.




Agenda Setting Meetings
The Council of Presidents shall set DPAC agendas. The Council of Presidents shall comprise the
presidents of each constituency.

Planning Subcommittees:

I. Budget Planning
College Services Planning
Facilities Planning
Human Resources Planning
Technology Planning

vhwe

Meetings of the DPAC Planning Subcommittees are subject to the provisions of the Brown Act.

Each of the five Planning Subcommittees shall comprise four representatives of each constituency group
or two representatives of each sub-constituency group.

Faculty (2 Academic Senate/2 Faculty Association)

Classified (4 CSEA)

Managers (2 Administration /2Management Association)

Students (4 Associated Students)

The members of DPAC shall determine the scope and function of the five Planning Subcommittees. In
other words, DPAC is to provide direction for the five Planning Subcommittees.

Quorum

A quorum will consist of a simple majority of subcommittee members.

Planning Subcommittees Co-Chairs
One Co-Chair named by the Superintendent/President
The Superintendent/President may name any Santa Monica College employee or student as this
co-chair and is not held to any particular constituency.

One Co-Chair elected by the planning subcommittee
This co-chair shall be selected from within the subcommittee membership by September 30th of
each year.

Note: Chairs shall not come from the same constituency group. If the Superintendent/President selects
a faculty person for chair then the other chair must come from a constituency group other than faculty.

Additional Note: All Co-Chairs (or designees) of the Planning Subcommittees are expected to attend
all DPAC meetings

Responsibilities of the Planning Subcommittees Co-Chairs

* Develop the schedule of meetings
— All planning subcommittees shall meet at least once a month at a fixed time and
location and report to the District Planning and Advisory Council on a monthly basis.

*  Work cooperatively to:
— Develop meeting agendas
— Post/distribute agendas in compliance with the Brown Act (72 hours in advance of a
regular meeting)
— Preside over meetings using standing rules agreed upon by the subcommittee
— Prepare minutes of meetings
— Post/distribute minutes



Resources to DPAC

. Academic Senate Joint Committees (these committees are not subcommittees of DPAC)
a. Program Review
b. Curriculum
c. Student Affairs
d. Student Learning Outcomes (Institutional Effectiveness)

2. Chair of Academic Senate Department Chairs and Coordinators Committee (representing
the department chairs)

Note: All Chairs and Vice Chairs of these Academic Senate Joint Committees and the Chair of Chairs
are expected to attend all DPAC meetings.

An annual orientation session will be held for Planning Subcommittee Co-Chairs and Academic Senate
Joint Committee Chairs and Vice-Chairs.

Approved: 4/21/05
Revised: 5/25/05, 6/8/105; 6/22/05, 2/27/08, 9/10/08, 1/28/09, 8/12/09, 11/11/09



Santa Monica Community College District
District Planning and Advisory Council

Members, 2010-2011

Randal Lawson, Administration, Chair Designee

Jeff Shimizu, Administration

Albert Vasquez, Management Association President
Judy Neveau, Management Association Vice-President
Eric Oifer, Academic Senate President, Vice-Chair
Janet Harclerode, Academic Senate Representative
Mitra Moassessi, Faculty Association President
Sandra Burnett, Faculty Association Representative
Bernie Rosenloecher, President

Leroy Lauer, CSEA Representative

Tiffany Inabu, Associated Students President
Chantelle Eastman, Associated Students Representative

DPAC Coordinator
Lisa Rose

Resource Liaisons

Bob Isomoto, Co-Chair, Budget Planning Subcommittee

Howard Stahl, Co-Chair, Budget Planning Subcommittee

Mike Tuitasi, Co-Chair, College Services Planning Subcommittee
Jennifer Alcaraz, Co-Chair, College Services Planning Subcommittee
J.C. Keurjian, Co-Chair, Facilities Planning Subcommittee

Lee Peterson, Co-Chair, Facilities Planning Subcommittee

Sherri Lee-Lewis, Co-Chair, Human Resources Planning Subcommittee
Patricia Burson, Co-Chair, Human Resources Planning Subcommittee
Bob Dammer, Co-Chair, Technology Planning Subcommittee

Wendy Parise, Co-Chair, Technology Planning Subcommittee

Georgia Lorenz, Academic Senate Joint Curriculum Committee

Guido Davis del Picolo, Academic Senate Joint Curriculum Committee

Katharine Muller, Academic Senate Joint Program Review Committee

Mary Colavito, Academic Senate Joint Program Review Committee

Denise Kinsella, Academic Senate Joint Student Affairs Committee

Greg Brookins, Academic Senate Joint Student Affairs Committee

Erica LeBlanc, Academic Senate Student Learning Outcomes Committee

Christine Schultz/Lesley Kawaguchi, Academic Senate Student Learning Outcomes (Institutional
Effectiveness) Committee

Jennifer Merlic, Chair of Chairs

Meetings, 2010-2011

July 28, 2010 January 12, 26, 201 |
August [, 25 February 9, 23
September 9, 23 March 10, 24
October 13, 27 April 13, 27
November 10, 24 May I1, 25
December 8 June 8, 2



District Planning and Advisory Council
Planning Subcommittees

(DPAC action 4/27/05 and 6/8/05)

Budget Planning Subcommittee
College Services Planning Subcommittee
Facilities Planning Subcommittee
Human Resources Planning Subcommittee

Technology Planning Subcommittee

Overarching Guiding Principles for DPAC Planning Subcommittees

* Inits planning process, each subcommittee should make recommendations on matters
within its jurisdiction to the District Planning and Advisory Council that are consistent with
the District’s Mission, Vision and Supporting Goals, Master Plan for Education
Institutional Objectives, the Educational and Career Facilities Master Plan, and the
Technology Master Plan.

* Each planning subcommittee should factor recommendations from other planning areas

* As part of its planning process, each planning subcommittee should consider
environmentally sustainable practices
* Members of the planning subcommittees should report back to their respective
constituencies on a regular basis
(approval date)

Responsibilities of the Planning Subcommittees Co-Chairs

* Develop the schedule of meetings

* All planning subcommittees shall meet at least once a month at a fixed time and
location and report to the District Planning and Advisory Council on a monthly
basis.

*  Work cooperatively to:
— Develop meeting agendas
— Post/distribute agendas in compliance with the Brown Act (72 hours in advance
of a regular meeting)
— Preside over meetings using standing rules agreed upon by the subcommittee
—  Prepare minutes of meetings
— Post/distribute minutes

(Approved 1/28/09)




District Planning and Advisory Council
Budget Planning Subcommittee

Members

Managers Faculty Classified Students

Bob Isomoto, Co-Chair | Janet Harclerode Leroy Lauer Kevin Kurtzman
Chris Bonvenuto Eric Oifer Connie Lemke

Teresita Rodriguez Howard Stahl, Co-Chair | Bernie Rosenloecher

Al Vasquez Mitra Moassessi (one vacancy)

Meetings: First and third Wednesdays at 2 p.m., Library 275

Duties of the Budget Planning Subcommittee*:

Have recommending authority on budget matters to the District Planning and Advisory
Council.

Review, in a timely manner, tentative, quarterly and final budgets for consistency with annual
institutional goals and objectives, strategic institutional plans, and the college vision, mission,

goals, and master plans, and forward recommendations to the District Planning and Advisory
Council.

Review the annual budget and make recommendations to DPAC for short- and long-term
budget planning strategies.

Review institutional expenditure practices, policies, and categories—not specific budget
items—for consistency and support of the college vision, mission, goals, strategic initiatives and
master plans and federal and state laws.

As part of the budget planning process, regularly explore practices that can reduce college
expenditures or enhance college revenue.

Participate in the Master Planning process.

Reference: Program Review Recommendations

Develop a plan for supporting and integrating revenue-generating activities for all programs
and areas engaged in these efforts

With Facilities, Human Resources and Technology Planning Subcommittees, build
maintenance of technology and facilities into the district budget. This includes appropriate
staffing for maintenance, equipment replacement, and software upgrades.

Approved: 4/27/05; Revised 6/22/05, 5/06, 8/06, 7/07, 10/07, 1/13/10
Self-Evaluation presented to DPAC 2/24/2010.
*Consensus by the Budget Planning Subcommittee 12/1/2010




District Planning and Advisory Council
College (Operational) Services Planning Subcommittee

Members
Managers Faculty Classified Students
Mike Tuitasi, Co-Chair |Marina Parise Darrell Heximer Jennifer Alcarez,
Sonali Bridges Tracey Ellis Joanne Laurance Co-Chair
Cynthia Moore Michael Strathearn Pam Nemeth

(one vacancy)

Meetings: Fridays at 9 a.m. Physical Education Skybox

Duties of the College (Operational) Services Planning Subcommittee

* Make recommendations to the District Planning and Advisory Council on matters pertaining to
how operational services (such as Business Services, Security, Food Services, Intercampus
Transportation, Events, Custodial Services, Network Services, Payroll, Purchasing, Shipping and
Receiving, and Accounts Payable) impact instruction and direct services to students.

* Initiate discussions on defining Student Learning Outcomes for these areas and devise ways in
which to measure their effectiveness in meeting student needs for use in making planning
decisions.

* Facilitate the definition of service area outcomes for these areas and encourage the areas to
work with the S/ILO Committee to formulate outcomes and assessments to integrate into the
reports to the Academic Senate Joint Program Review Committee.

Reference: Program Review Recommendation

* Explore the efficacy of and the efficiencies to be achieved by creating a student account
system.

Approved 6/8/05; Revised 6/22/05, 8/06, 7/07, 1/13/10
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District Planning and Advisory Council
Facilities Planning Subcommiittee

Members

Managers Faculty Classified Students
J. C. Keurjian, Co-Chair | Toni Randall Lee Peterson, Co-Chair

Greg Brown David Javelosa Jim Galligan

Katharine Muller Alicia Villalpando Edgar Montgomery

Judy Penchansky George Marcopulos Craig Walter

Meetings: Fourth Wednesday of each month (excluding December, January, June, July and August),

[1:05 a.m. — 12:05 p.m., Gym 223 “Skybox.”

Duties of the Facilities Planning Subcommittee

*  Participate in the process for the preparation of various District facilities related documents, such
as the facilities section of the Master Plan for Education, the Facilities Master Plan, the Five-Year
Construction Plan submitted to the Chancellor’s Office.

*  Factor into planning the impact of local funds available, state funding criteria, space allocation
formulas, facility utilization standards, capacity/load ratios, enrollment forecasts, and the inventory

of existing facilities.

* Review the documents used in facilities planning.

e Evaluate the effectiveness of funding/staffing for facilities, including new construction, remodels,

maintenance, grounds, and campus operations.

Reference: Program Review Recommendation

*  With Budget, Human Resources and Technology Planning Subcommittees, build maintenance of

technology and facilities into the district budget.

maintenance, equipment replacement, and software upgrades.

This includes appropriate staffing for

Approved: 5/11/05; Revised 6/22/05, 8/06, 7/07, 10/0, 1/13/10
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District Planning and Advisory Council
Human Resources Planning Subcommittee

Members

Managers Faculty Classified Students
Sherri Lee-Lewis, Co- Patricia Burson, Co- Lee Peterson

Chair Chair Tamorah Thomas

Sandy Chung Melody Nightingale Joanne Laurance

Ron Furuyama Odemaris Valdivia

Leonard Crawford Dennis Frisch

Meetings: Second Tuesdays, 1:30-3 p.m. Library 193

Duties of the Human Resources Planning Subcommittee

Review data and practices as they relate to staffing needs, recruitment, hiring, and retention of
employees so to inform human resources planning.

Monitor trends in equity and diversity in order to include findings in human resources
discussions.

Review mandated training requirements and their delivery and effectiveness.

Review Board Policies and Administrative Regulations pertaining to all faculty and classified staff.

2010-2011 Goals

Accreditation Recommendation and Directed by DPAC

Develop an Institutional Code of Ethics

Program Review Recommendations

With Budget, Facilities and Technology Planning Subcommittees, build maintenance of
technology and facilities into the district budget. This includes appropriate staffing for
maintenance, equipment replacement, and software upgrades.

Explore support and/or facilitation that can be provided for programs experiencing issues of
communication, collaboration, and collegiality.

Develop strategies and technology support for ensuring records across campus are updated
so that, for example, when individuals leave the college, all areas of the college are notified
and can take appropriate action to terminate access such as signature authority (including
Auxiliary accounts), ISIS, access, etc.

With Professional Development Committee, explore workshops including interpersonal
communication, ergonomics, tips for ordering textbooks that save students money.

Approved: 5/25/05; Revised 6/22/05, 8/06, 7/07, 10/07, 1/13/10
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District Planning and Advisory Council
Technology Planning Subcommittee

Members

Managers Faculty Classified Students

Bob Dammer, Co-Chair | Sal Veas Christine Miller

Jocelyn Chong Wendy Parise, Co-Chair | Waleed Nasr

Lee Johnston Tom Peters (two vacancies)

Steve Peterson Matt Hotsinpiller

Meetings: Once a month on Fridays (fall/spring semesters), 10:30 a.m. to 12:30 p.m. in the Library

Conference Room

Duties of the Technology Planning Subcommittee

. Develop the annual Master Plan for Technology for submission to the District Planning and
Advisory Council.

. Review technology planning issues respective to Budget, Human Resources, Facilities,
Student Services, and Instruction.

. Focus on technology integration and communication with other college planning areas.

. Recommend campus-wide technology solutions and provide ongoing support for the
maintenance of the Master Plan for Technology.

Approved: 4/27/05; Revised 6/22/05, 8/06, 7/07, 1/13/10
Self-Evaluation presented to DPAC 3/24/2010.

Recommendations: None
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