Santa Monica Community College District
Budget Planning Subcommittee of the District

Planning and Advisory Council (DPAC)
MEETING MINUTES - October 7, 2026

A Meeting of the Budget Planning Subcommittee will be held Wednesday, October 7, 2026 at 2:00 pm at
Santa Monica College’s Student Services Center (SSC 396), 1900 Pico Boulevard, Santa Monica, California.
The public may join the meeting via zoom with the following link: https://smc-edu.zoom.us/j/87373203722

I. CalltoOrder 2:05pm

Members:
e Mitch Heskel, District Representative e Martha Romano, CSEA Rep (Absent)
e Chris Bonvenuto, District Representative, Co-Chair e Kennisha Green, CSEA Representative

Dagmar Gorman, CSEA Representative
Cindy Ordaz, CSEA Representative

e Tania Acosta, District Representative
e Tracie Hunter, District Representative

¢ Vicenta Arrizon, Academic Senate Representative e David Dagne, Associated Student Representative
¢ Aileen Huang, Academic Senate Representative ¢ Vacant, Associated Student Representative
e Matt Hotsinpiller, FA Representative, Co-Chair ¢ Vacant, Associated Student Representative
* Peter Morse, FA Rep(Zoom-Just Cause Exemption) ¢ Vacant Associated Student Representative

Interested Parties in attendance: Elisa Meyer, Sasha King, Diana Askew, Chante DelLoach, Ofelia Meza,
Elaine Roque, Alex Becket, Jamar London

Il. Public Comments

Ill. Approval of Minutes: September 16, 2026 Motion: Tania Acosta Seconded: Cindy Ordaz
AYES: 9 NAYS: O ABSTENTIONS: 1 - Tracie Hunter Minutes were approved.

IV. Reports/Discussion

1. Presentation on the PBAR Form (Personnel and Budget Augmentation Request)
https://admin.smc.edu/accreditation/documents/2022/Standard3A/IlIA1 22 PBAR.pdf
Chris Bonvenuto provided an overview of the PBAR form and explained process to evaluate
requests for additional personnel, budget augmentation, equipment, supplies, Restricted grant
funded position. The PBAR form is not used for Faculty Hiring which is managed by a separate
process.

2. Growth Analysis
Chris Bonvenuto shared data on Growth Funding Allocated at State Adopted Budget, Growth
Funding Allocated for Actual Growth, Growth Funding Unused, Growth FTES Funded, Reported
“Unfunded FTES”, and Approximate Value of Unfunded FTES. State-funded growth is far below
actual system growth. The state guarantees 0.34% growth for 2026-27, equal to about 62 FTES.
It is unlikely districts growing beyond the 0.34% guaranteed will receive additional state growth
funding.

3. Process for the Committee to propose recommendations to address the ~$5 million structural
deficit in 2027-2028 and balance the budget. This item will be discussed at a future meeting.

V. Adjournment: 3:24 pm

For all documents, visit www.smc.edu/administration/governance/district-planning-policies/budget-
planning-subcommittee.php

Future Budget Planning Committee Meetings: Meetings will be on 1st and 3rd Wednesdays of the month,
except as noted, and will begin at 2:00 pm.
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