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California Community Colleges 
Vision for Success (2017)
Goal 1: Completion
By 2021-2022, increase by at least 20% the number of CCC students annually who acquire associate degrees, 
credentials, certificates, or specific job-oriented skill sets.
Goal 2: Transfer
By 2021-2022, increase by at least 35% the number of CCC students system-wide transferring annually to a 
UC or CSU.
Goal 3: Unit Accumulation
By 2021-2022, decrease the average number of units accumulated by CCC students earning associate 
degrees, from approximately 87 total units to 79 total units, a decrease of 9%.
Goal 4: Workforce
By 2021-2022, increase the percent of existing students who report being employed in their field of study, 
from the most recent statement average of 69% to 76%, an increase of 9%.
Goal 5: Equity
By 2021-2022, reduce equity goals across all the above measures through faster improvement among 
traditionally underrepresented students groups, with the goal of cutting achievement gaps by 40%. Fully 
closing the achievement gaps for good by 2026-2027.
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State Mandate: Local Goals
Recently enacted state law (AB 1809, Chapter 33) requires all colleges 
to adopt local goals by May 31, 2019.
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SMC’s Rationale for Goals
• Prioritize closing equity gaps for racially minoritized groups

• Determine overall goals using a calculating that envisions racial 
parity for student outcomes

• Goals are ambitious and aspirational
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Goal 1: Completion
GOAL 1A: INCREASE ALL 
STUDENTS WHO 
EARNED AN ASSOCIATE 
DEGREE (INCLUDING 
ADTS)
Among all students who 
had an enrollment in the 
selected/previous year, 
the number who earned 
an associate degree 
(including ADTs) in the 
selected or subsequent 
year.
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Goal 5.1: Completion & Equity
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Goal 1: Completion
GOAL 1B: INCREASE ALL 
STUDENTS WHO 
EARNED A 
CHANCELLOR’S 
APPROVED 
CERTIFICATE
Among all students who 
had an enrollment in the 
selected/previous year, 
the number who earned a 
Certificate of 
Achievement in the 
selected or subsequent 
year.
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Goal 5.1: Completion & Equity
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Goal 2: Transfer
GOAL 2: INCREASE ALL 
STUDENTS WHO 
TRANSFERRED TO A 
CSU OR UC 
INSTITUTION
Among all students who 
completed 12+ units up to 
and including the 
selected year and exited 
the CCC in the subsequent 
year, the number who 
transferred to a UC/CSU 
in the subsequent year.
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Goal 5.2: Transfer & Equity
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Goal 3: Unit Accumulation
GOAL 3: DECREASE 
AVERAGE NUMBER OF 
UNITS ACCUMULATED 
BY ALL ASSOCIATE 
DEGREE EARNERS
Among all students who 
earned an associate 
degree in the selected 
year, who were enrolled 
in the previous or 
selected year, and 
completed a min. 60 
units, the avg units 
earned.
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Goal 5.3: Unit Accumulation & Equity
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Goal 4: Workforce Preparation
GOAL 4: INCREASE ALL 
STUDENTS WITH A JOB 
CLOSELY RELATED TO 
THEIR FIELD OF STUDY
Among all students who 
responded to the CTE 
Outcomes Survey and did 
not transfer to any 
postsecondary 
institution, the % who 
reported they are 
working in a job very 
closely or closely related 
to their field of study.
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Goal 5.3: Workforce Prep & Equity
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SMC Student Equity Plan 
2019-2022
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