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2021-2022 DPAC Action Plan #1

Reduce racial equity gaps and increase completion 
of Academic and Career Paths through a critical 
review of practices for developing, approving, and 
assessing Program Learning Outcomes (PLOs) and 
course-level Student Learning Outcomes (SLOs)

METHOD:

Engage with the Curriculum Committee and Program Review 
Committee to co-construct equity-informed practices for the 
development, approval, and assessment of PLOs and SLOs.
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REIMAGINING OUTCOMES: BACKGROUND
4 Pillars of the Guided Pathways Framework

1. Clarify the Path
2. Help Students Enter a Path
3. Help Students Stay on a Path
4. Ensure Students Learn on the Path
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PROGRAM MAPPING AND EQUITY
The “Easy Way” vs. the “Right Way”

• The “easy way”:  placing our existing courses in a 
sequence

• The “right way”: critically reviewing our 
SLOs/PLOs, pedagogy, course formats, 
curriculum, …  in the interest of closing our 
equity gaps
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PROGRAM MAPPING AND EQUITY
• Constructing maps the “right way” will 

produce 

• structural, 

• curricular, and 

• pedagogical

changes to significantly reduce or 
eliminate our racial equity gaps

This includes the revision and reimagining of 
outcomes (and outcome assessments)
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REIMAGINING OUTCOMES:
a 2-pronged approach

Action Plan #2 (Equitizing Gateway Courses: EGC):

developing the “critical mass” among faculty to 
bring about equity-informed changes of: 

• teaching practices (individual)

• the curriculum itself (structural)
• Course Outlines of Record, Learning Outcomes, 

Program Requirements, …
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EQUITIZING OUTCOMES:
a 2-pronged approach

Action Plan #1 (Reimagining Outcomes):  

Ensuring that our structures

• curriculum development & approval process
• program review process

are receptive and aligned with the equity-informed 
changes EGC will instigate
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CREATING EQUITY-BASED STRUCTURES AND 
PROCESSES

SOAA 1b: Every Path is intentionally designed to remove internal 
obstacles and mitigate external obstacles

SOAA 4a: Outcomes are aligned with the requirements for success 
in further education and employment

SOAA 4b: Instruction reflects and amplifies Black and Latinx student 
experiences, employing an asset-based, culturally 
relevant pedagogy

SOAA 4d: Faculty/programs assess whether students are mastering 
learning outcomes

SOAA 4e: Results of learning outcomes assessments are used to 
improve teaching
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DPAC Action Plan #1: progress to date
Connecting the curriculum approval and program review 

processes / “closing the loop”

Program Review Committee

• Redesigning Program Review; PR/SLO Taskforce

Curriculum Committee

• Handbook

Employing equity-minded learning outcomes (and assessments) 
that are meaningful and useful for continuous improvement
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DPAC Action Plan #1: progress to date
Curriculum and Program Review Committee Chairs/Vice 
Chairs and Redesign Leads explored

• outcomes vs objectives vs competencies

• “Faculty culture” surrounding outcomes

• Learning from our peers:

 “Friday SLO Talks” and “SLO Symposium”

• Creating ownership/buy-in to reimagine outcomes

 Structuring an inquiry/work team

 Scaffolding the work
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DPAC Action Plan #1: progress to date
Program Review

“to verify the development and assessment of course 
and program outcomes and assessment plans and 
ensure assessments are utilized to inform program 
improvement” (from PRC functions)

• PRC revamp: designing a process which is more 
meaningful to the program and more useful for 
institutional planning

 how we assess outcomes and 

 how do we make use of outcome assessments
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DPAC Action Plan #1: progress to date
Program Review Revamp

• Creating a structure of support for programs

• Consultation with Curriculum Committee to discuss 
SLOs and PLOs

• Consultation with an “SLO Coordinator” 
(forthcoming??) for support in revising and assessing 
outcomes as well as analyzing data

• PRC mini-team assigned to a program for 12-18 
months of support and formative feedback during the 
self-assessment process
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DPAC Action Plan #1: progress to date

Curriculum

• The Curriculum Committee assists faculty in 
developing and approves course and program 
outcomes

• Outcomes should be:

• equity-minded, culturally relevant, and anti-racist

• meaningful and measurable

• actionable in the interest of improvement
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DPAC Action Plan #1: 
progress to date

Curriculum
Committee 
Handbook

__________________

Information on 
how to make CORs 

Equitable and 
inclusive 
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DPAC Action Plan #1: 
progress to date

Curriculum
Committee 
Handbook

__________________

How to write 
SLO’s and 
Objectives 
useful for 
Equitable 

Assessment
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DPAC Action Plan #1: 
working towards…

SLO and PLO 
Handbook

__________________

Developing a 
handbook to help 
programs redefine 

PLO’s and SLO’s 
for better use in 
course/program 

assessment
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DPAC Action Plan #1:  
working towards…

SLO and PLO 
Handbook

__________________

Understanding 
how SLO’s can 
be used within 
a course using 
SMC tools such 

as Canvas
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DPAC Action Plan #1: upcoming

May 20, 2022: “The Current State of SLOs”
• Focus Group-like Discussion

• Curriculum Committee members
• Program Review members
• Department Chairs
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DPAC Action Plan #1: upcoming
In preparation for this discussion, participants have been asked to 
contemplate the following questions:

• What is your current understanding of the purpose and utility of 
course level SLOs?

• Are current SLOs equity-minded and meaningful to faculty, 
students, and/or the institution?

• What would make SLOs more equity-minded and meaningful to 
faculty, students, and the institution? 

• Are the assessments of SLOs equity-minded and meaningful?
• Are SLO assessment data analyzed? If so, what has resulted from 

that analysis?
• How can SLOs and SLO assessments help SMC close the racial 

equity gap?

The result of this discussion will inform the work in 2022-23 
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