


 Santa Monica College Technology Planning Committee  
 
Meeting Minutes  

Date & Time: April 23, 2026 – 01:00 p.m. to 02:30 p.m. 
Location: Information Technology & Media Center – Room M207 (2nd Floor)  
Chairs: Calvin Madlock, Koda Kol 
Members: Dan Rojas, Denise Henninger, Esau Tovar (Managers), Phillip Lantz, Matt Larcin (Faculty Association), Gary Huff, Koda Kol (Academic Senate), Ernesto Barba, Christine Miller, Yuriy Karpman, Carla Brown (Classified), Samantha Jauregui, Carolyn Jia (Student/s)

I. Call to Order 
a. Meeting called to order at 1:07pm 

II. Approval of Minutes from 10/04/2025
a. Minutes approved unanimously 
III. Announcements (ISC, DE, Student (AS), Classified, Managers, other) 
a. Introduction of new members 
a. Introduction of Carolyn Jia, new student representative 
b. Comments from Interested parties/guests 
a. No comments from interested via zoom
b. Audio problems encountered from zoom session, which impacted full participation for zoom attendees. 	
IV. Reports  
a. No reports 
V. Old Business  
a. CCC State Chancellor’s Office Initiatives
Calvin provided an update on the California Virtual College (CVC) initiative, stating that IT had to develop seven API modules as part of the course finder phase by the end of April.  This is because SMC does not have an ERP system to plug into the CVC application. 

The next phase is the cross enrollment, which is anticipated to be completed by Spring 2027, however some late start classes may be used as a pilot by end of year.  

Anticipated FTE based on CVCs’ five-year projection for SMC were discussed as follows:  Year 1, 225-300 students for 19.3-25.8 FTES, Year 2, 2225-300 students for 21.5-30.1 FTES, Year 3, 300-400 students for 25.8-34.4 FTES, Year 4, 350-450 students for 25.8 – 34.4 FTES, and Year 5, 400-500 students for 34.4-43.0 FTES.  This will be based highly on SMC marketing campaign.  

b. Calvin mentioned that the Common Course Numbering and CalGetc projects 	are still in progress. 

c. Campus Information Security Update/s 
Dan discussed transitioning to Microsoft's Entra cloud-based single sign-on system 

d. Technology Strategic Planning Update/s
i Appendix C | Survey Questions to Measure Success
The committee reviewed a technology survey designed to measure technological performance across different employee groups at SMC. After discussing the survey content, which includes questions about technology reliability, support responsiveness, and emerging technologies like AI tutoring systems, the committee voted to proceed with sending the survey to faculty, staff, and IT departments. 
Calvin will modify the 2nd survey to correct the student perspectives and work on distributing it through appropriate channels, while also sharing the results with the committee for review. The conversation ended with a brief mention of ongoing work on AI policy and administrative regulation, as Christine pointed out issues with tutoring contradictions on the survey.
e. SMC Campus AI Workgroup Update
i SMC AI Workgroup Minutes – The minutes were included in the overall package to committee minutes 
ii AR 3775 Acceptable Use of Gen AI – Draft – this was presented to the committee and will bring back for final adoption at next TPC meeting. 
Calvin presented a draft AI policy developed by the SMC AI work group after researching policies at other colleges. He noted that the state chancellor's office has provided Google Workspace with AI tools to all California community colleges, and the college has also obtained a limited amount of licenses for Microsoft Copilot. 
Calvin mentioned that while Google tools are free, legal review is still pending to ensure proper control and data usage. He also highlighted a recent student concern about AI's environmental impact and sustainability, which was discussed in the work group.
The entire group discussed the implementation of AI tools in education, focusing on balancing student access with job preservation concerns. TPC emphasized the need for measured implementation and human oversight in tutoring processes to ensure AI tools are used appropriately. Calvin also highlighted existing academic integrity policies that could apply to AI usage and proposed creating a checklist for reviewing AI tools, including considerations for accessibility and total cost of ownership. He mentioned plans to present these guidelines to an AI governance group for further review and approval. 
Finally, the group discussed how AI training would be implemented, with online training modules to be provided by the state, though requiring training for tool access was deemed problematic due to union negotiations.
Actions:  
· Add links to referenced policies (e.g., AR 3720) in the AI administrative regulation draft.
· Stress/mention the accessibility component as per AR 3720 in the AI regulation draft.
· Add/consider environmental impact and sustainability language in the AI administrative regulation draft.
· Send out the updated draft to the group before the next meeting for review and comment.
· Work with the AI work group to establish a process/checklist for evaluating and approving new AI tools, including accessibility, security, and sustainability criteria.

VI. New Business  
a. SMC Accessibility Compliance (workgroup update) 
Denese, Dan updated the TPC committee on the work done with the Accessibility committee; however, the purpose statement will be developed later.  They focused on collaboration efforts with compliance of Title II regulation and new compliance expectations.  They discussed the new date for compliance regulation for Title II from the Department of Justice was extended from Friday, April 24, 2026 until Friday, April 26, 2027.  Calvin noted that this will allow SMC to begin our ACMM – Accessibility Capability Maturity Model implementation journey prior to the new deadline, which SMC cohort begins February 2027.  Denese will Send message to Paul Trautwein to share the formalization of the Accessibility Subcommittee and invite/notify PPC members of meetings.
Calvin noted the need for clear disclosure when using AI tools to generate content and suggested making relevant policies more specific to include all users, including faculty, staff, and students. He planned to incorporate an accessibility component into the guidelines and make necessary links in the policy document.
Motion:  The Committee motioned to adopt the Accessibility workgroup as a subcommittee of the TPC.  The vote was unanimous with applause. 
Motion:  The Committee motioned to extend the meeting by 10 minutes past scheduled time.  The vote was unanimous. 
b. Review Key Information Technology Priority Initiatives 
i Tabled for future meeting/s
c. Review/update SIS Steering Committee
i Tabled for future meeting/s
VII. Future Business Items  
a. Software/Application Data Governance	
i Tabled for future meeting/s
b. ACMM (Accessibility Capability Maturity Model)
i Tabled for future meeting/s 
c. Review/update Annual Goals / Vision / Duties 
i Tabled for future meeting/s
d. Technology Strategic Plan Update  
i Tabled for future meeting/s

VIII. Adjournment  
a. Meeting ended at 2:43 pm. 

      

  Next scheduled meeting: 05/21/26

Dates for 25/26 academic year: 9/18/25, 10/09/25, 11/20/24, 12/04/2025, 12/11/25, 1/15/26, 2/19/26, 3/19/26, 4/16/26, 4/23/2026, 5/21/26, 6/4/26 
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