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2025-2026 ANNUAL ACTION PLAN

ANNUAL ACTION PLAN 1 Lead Person:

Ferris Kawar, Director of
Sustainability

Other Responsible Area(s):
Sustainability Department,
Environmental Affairs Committee,
Maintenance and Operations
Facilities Planning
Procurement

Campus Police

Events

Auxiliary Services

Human Resources

Develop a Climate Action Plan

Map to Institutional Plans

Board of Trustees Annual Goals 2024-2025 and Ongoing Priorities

Educational Advancement, Quality and Equity 3. Continue to decrease equity gaps,...

Fiscal Stewardship 6. Reduce the structural budget deficit by $5,000,000

Facilities 9. Update and complete the Facilities Master Plan to support the vision for SMC's future

The Future of the College 1. Develop new programs and partnerships that support the strategic vision & plan for the future

Student Life 6. Implement initiatives that overcome bartiers based on students' financial resources and unmet basic needs.

Fiscal and Facilities 8. Seck opportunities for improved ..., cost control... to ensure a sustainable budget and efficient operations. 9.
Continue commitment to environmental sustainability in light of the continuing climate crisis.

Accreditation 2022]nstitutional Self-Hvaluation Report - “Sustainability is an integral component of all facilities planning.”

2017-2022 Strategic Initiatives Vision: includes “sustainability” as a core value; Mission: students are expected to learn about the
“natural environment”; ILO #4” ¢ Assume responsibility for their own impact on the earth by living a sustainable and ethical
life style;_Supporting Goals: Sustainable Physical Environment * Apply sustainable practices to maintain and enhance the College’s
facilities and infrastructure including grounds, buildings, and technology.

2023-2024 Program Review Report

Districtwide Sustainability Culture and Initiatives: At present, sustainability is the purview of one program. But to support the Board of

Trustees’ “Resolution for Climate Change and Sustainability,” a districtwide culture of sustainability should be fostered. Develop a

strategic inter-departmental plan and timeline to “green” existing practices in impactful areas, such as facilities planning, maintenance and

operations, events, and human resources.

SMC Campus Master Plan Facilities Conditions Assessment - EQ, Electrical, Plumbing, Mechanical (HVAC)

XI_ Other - Chancellor’s Vision 2030 goals include: Advance engagement with climate practice: facilities and operations, wotkforce and
curriculum, community engagements and benefits, resource development, SMC’s Carbon Neutrality Pledge to be carbon neutral in
scope 1, 2, and 3 emissions by 2050 and the BOT Climate & Sustainability Resolution. In addition, 12 laws and 2 City and County
goals related to carbon emission and water conservation measures drive these efforts.

Methods to Accomplish the Annual Action Plan (znclude timeline)

The Climate Action Plan shall establish a framework for achieving the climate and sustainability goals that the college and
Chancellor’s office have committed to, and that state and local laws require. The plan will also help the District to reduce
costs, improve building occupant comfort, reduce liabilities, decrease equity gaps, address student’s basic needs, provide
environmental literacy, and drive enrollment. Flexibility within the plan will allow departments to choose the pace and
actions they will take to meet goals and laws, and will provide for unforeseen changes, while maintaining integrity of the
proposal’s vision and goals. The plan will include the need for an Integrated Energy Master Plan and staff to achieve goals.

The Sustainability Department and the Environmental Affairs Committee will create a draft Climate Action Plan, which will
be informed by stakeholders from across the college community. The plan will be developed through:

e  Examination of our own stated goals, as well as the laws and regulations we are bound to.
e  Review of plans and best practices from other community colleges in California and universities in the region.
e  Engaging the following stakeholders: senior staff, students, administrators, faculty, staff, and the community.



https://admin.smc.edu/administration/governance/board-of-trustees/documents/2024-2025-Board-Goals-Final.pdf
https://admin.smc.edu/accreditation/documents/2022/ISER-Santa-Monica-College.pdf
https://admin.smc.edu/administration/governance/board-of-trustees/documents/2017/strategic-planning-and-facilitation-report-for-board.pdf#search=2017-2022%20Strategic%20Initiatives
https://admin.smc.edu/administration/governance/district-planning-policies/documents/2023-2024-Program-Review-Report.pdf
https://admin.smc.edu/administration/planning/documents/master-plans/R-07-Facilities-Conditions-Assessment-20240611.pdf#search=Master%20Facilities%20Plan

The plan’s focus areas will include greenhouse gas emissions, energy, buildings, water, waste, transportation, procurement &
food systems, academics & workforce programs, student engagement, community engagement, and performance tracking,

A shared leadership model is required to spread responsibilities to each department so they may plan how to achieve their
respective goals in a way that best suits them, including the need for funding personnel, consultants, and infrastructure.

Timeline:
Winter/Spring 2025
e Draft a plan with Environmental Affairs Committee using models from other colleges.

e  Hold stakeholder meetings to receive feedback and improve the draft.
Summer/Fall 2025

e Continue to hold stakeholder meetings.
e  Present draft to DPAC for approval.

e  Hire consultant to produce an Integrated Energy Master Plan.
Winter/Spring 2026

e  DPAC to provide recommendation to the Superintendent President.

e The draft will be recommended to the Board of Trustees for approval.
Ongoing
e A Task Force, made up of representatives from departments with an outsized impact on goals and regulations
(e.g. M&O, Facilities Planning, Procurement, Campus Police, Events, Auxiliary Services, Human Resources) will
meet quatterly for progress updates and strategizing.
e  Annual progress reports to the Board of Trustees.

Describe the anticipated outcomes that will result from the completion of the action plan, including how its completion
might further the college’s goal of eliminating equity gaps:

The Climate Action Plan will provide a roadmap to how SMC can achieve its climate and sustainability goals. The plan will
include near, mid, and long-term targets with specific strategies for each area of focus.

The successful execution of a Climate Action Plan will help buildings to be safer; cost less to operate; be more comfortable
and more conducive to learning; while also being more self-sufficient and resilient to disasters, contribute less to climate
change and rising insurance costs, and will position the college to take advantage of government and agency funding
opportunities to help pay for the recommended changes.

Finally, equity gaps will be addressed in four ways. The first is by infusing sustainability across the curriculum to increase
environmental literacy needed in all career paths. The second is by institutionalizing and expanding the Student Sustainability
Workshops that have shown promise in improving Success and Retention in all demographics, but especially in Black and
LatinX students. The third is by developing Climate-related workforce programs. The fourth is by eliminating our
contribution to climate change and air, soil and water pollution we are improving the health of our students and the
communities in which they live, while also supporting the clean industries where our students can find fulfilling careers.

Status of Action Plan

Draft Action Plan Reviewed by DPAC | Fiscal/Budget Committee Response
and Submitted to Fiscal Setvices Recommendation:

Date: February 12, 2025 On April 2, 2025, the Budget Committee reviewed DPAC Annual Action Plan #1 and
recommended the Climate Action Plan with one-time funding of $13,000 for inclusion in
the 2025-2026 District Budget.

DPAC Action
On May 14, 2025, DPAC approved 2025-2026 Annual Action Plan #1 and forwards its
recommendation to Dr . Jeffery to include one-time funding of $13,000 in the 2025-2026

District budget.
Action Plan Submitted to Supetintendent/President’s Response
Superintendent/President B Approved (A

O Consider* o g i( e
Date: May 14, 2025 O Not Approved* T phe oyt </ JIT l/

*If checked, an explanation will be
provided in writing. Superintendent/President

Date: May 22, 2025
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ANNUAL ACTION PLAN 2 Lead Persons:

e  Vice President of Student Affairs
Campus Safety - Conduct a comprehensive college-wide safety audit | ®  Chicf of Police

to create a strong campus safety culture. ® Director of Safety and Risk

An audit will include: Management

e EOT Leads

Other Responsible Area(s):

Emergency Preparedness Committee

* Developing a college-wide safety plan to include organizational | Campus Safety Committee
structure, tabletop exercises, and trainings Campus Police

Human Resources

Professional Development Committee

e Conducting a safety training survey;
e Identifying a new emergency communication system,;

Map to Institutional Plans

U Board of Trustees Annual Goals 2024-2025 and Ongoing Priorities
O Accreditation 2022 Institutional Self-Evaluation Report

O Education Master Plan

O 2017-2022 Strategic Initiatives

O Strategic Enrollment Management Plan

" 2023-2024 Program Review Report

U_2023-2024 Institutional Effectiveness Report

0 _Guided Pathways: Redesigning the Student Experience

O Student Equity Plan

U_ SMC Campus Master Plan Facilities Conditions Assessment
U_ Academic Senate Objectives

¥ _Other (please add)

Methods to Accomplish the Annual Action Plan (include timeline)

A comprehensive college-wide safety audit is essential for enhancing campus safety and fostering a proactive safety
culture. Key initiatives include:

e Targeted Safety Training: Conducting surveys to identify gaps and develop tailored training programs.

¢ Improved Emergency Communication: Implementing an updated system for timely, effective responses.
e Clear Safety Framework: Establishing a detailed safety plan with defined roles and protocols.

e Tabletop Exercises: Regulatly practicing scenarios to enhance preparedness and collaboration.

e Continuous Training: Providing ongoing education on safety practices and protocols.

e Safety Culture: Engaging staff and students to prioritize safety in daily activities.

e Data-Driven Improvements: Using audit findings to guide and measure progress.

This audit will strengthen safety protocols, improve communication, and create a safer, more supportive campus
environment.

Describe the anticipated outcomes that will result from the completion of the action plan, including how its
completion might further the college’s safety goals.
The comprehensive safety plan will significantly advance the college’s safety goals through the following outcomes:

¢ Enhanced Safety Awareness: Ongoing safety training and regular departmental talks will foster a culture
of safety, empowering staff to recognize and address potential hazards.

e Improved Emergency Preparedness: A college-wide safety plan, supported by regular tabletop exercises,
will ensure staff are prepared for emergencies and continuously improve protocols.



https://admin.smc.edu/administration/governance/board-of-trustees/documents/2024-2025-Board-Goals-Final.pdf
https://admin.smc.edu/accreditation/documents/2022/ISER-Santa-Monica-College.pdf
https://admin.smc.edu/administration/planning/strategic-edu-plan/documents.php
https://admin.smc.edu/administration/governance/board-of-trustees/documents/2017/strategic-planning-and-facilitation-report-for-board.pdf#search=2017-2022%20Strategic%20Initiatives
https://admin.smc.edu/administration/planning/documents/sem/sem-plan-2022-2027-final.pdf
https://admin.smc.edu/administration/governance/district-planning-policies/documents/2023-2024-Program-Review-Report.pdf
https://admin.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2023-2024-IEC-Report-to-DPAC-Approved-20240522.pdf
https://admin.smc.edu/administration/governance/academic-senate/guided-pathways-framework/
https://admin.smc.edu/administration/governance/board-of-trustees/documents/SEP-Inquiry-Phase-Report.pdf#search=Equity%20Report
https://admin.smc.edu/administration/planning/documents/master-plans/R-07-Facilities-Conditions-Assessment-20240611.pdf#search=Master%20Facilities%20Plan

¢ Increased Accountability and Engagement: Rotating safety assignments will promote shared
responsibility and collaboration among staff and students, strengthening the community's commitment to
safety.

e Integration of Safety into Daily Routines: Embedding safety practices, such as walk-throughs and
equipment reviews, into daily operations will make safety a consistent priority.

e Continuous Improvement: Regular feedback from exercises and assignments will enable data-driven
adjustments, ensuring ongoing enhancement of safety measures.

By implementing this plan, the college will create a safer, more prepared campus with a strong culture of safety that
benefits all employees and students.

Status of Action Plan

Draft Action Plan Reviewed by DPAC | Fiscal/Budget Committee Response
and Submitted to Fiscal Setvices Recommendation:

Date: February 12, 2025 On May 21, 2025, the Budget Committee reviewed the DPAC Annual Action Plan #2 and
recommended the Campus Safety Culture to DPAC and Dr. Jeffery as ptesented, for
consideration of inclusion in the 2025-2026 District Budget.

DPAC Action

On June 11 2025, DPAC approved 2025-2026 Annual Action Plan #2 and forwards its
recommendation to Dr . Jeffery to include a budget of $28,000 for items that are needed to
create an ongoing Safety Culture at the College. An additional budget of $25,000 is for items that
will improve and enhance the Emergency Preparedness Planning and Operations; howevet, they
are not mandatory for the program success.

Action Plan Submitted to Supetrintendent/President’s Response
Superintendent/President M Approved X

O Consider* L BZIIh,
Date: June 11, 2025 O Not Approved* [l v/ 0T ()

*If checked, an explanation will be
provided in writing. Superintendent/President

Date: June 23, 2025
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