
Category Room Rank Comments
College DoablePE130 1 Good copy machine in each department

College DoableMC10 1
Stronger links between scheduling and ordering processes so there 
are sufficient books

College DoableMC7 1 Clean filthy bathrooms
College DoableMC6 1 Move president's office back to campus

College DoableMC4 1 Social interaction between departments and segments for team building

College DoableMC3 1
Include faculty and staff in final interviews and decision making on new 
faculty hires

College DoableMC9 1

Saving energy and managing waste (put more recycling bins around 
campus/parking areas, turn off lights and computers, educate everyone 
re. costs, staff for recycling program). 

College DoableMC8 1

Cleaner campus through behavioral change: smoke-free campus; less 
graffiti; personal responsibility (campaign w/students, orientaiton, web-site, 
A.S. leadership)

College DoableMC12 1 "Clean bathroom campaign" for sanitary, fully stocked bathrooms
College DoableMC14 1 Move president's office back to campus
College DoableMC11 1 Healthier food on campus
College DoableMC16 1 Plus/minus grading
College DoableMC2 1 Make SMC Home Page more user friendly

College DoableMC1 1
Encourage interdepartmental faculty comaraderie, shared meals by letting 
gatherings account for up to 1/3 of flex time.

College DoableTraining 1 Hold a campus clean-up day once a month

College DoablePE32 1

Respect faculty (allow senate to do its job, shared governance, introduce 
new faculty with fanfare, focus on faculty evaluation on improvement, 
allow classes to remain open through first week)

College DoablePE31 1 Move president's office back to campus
College DoableTraining 2 1 Move president's office back to campus

College DoablePE135 1

Increase personal contact between stakeholders by providing a regular 
opportunity for staff/faculty to discuss/debate issues face-to-face. For 
example, days like today.

College DoableMC84 1
Investigate the possibility of reinstituting some of the cancelled certificate 
programs

College DoableMC83 1 Room/space for parttimers to meet with students

College DoableMC74 1
Fix the most basic maintenance operations problems (I.e. temperatures, 
bathrroms, leaky faucets)

College DoableMC73 1

Clean the campus campaing (all constituencies) including bathrooms, 
classrooms, and grounds (teachers enforce rules and involve students; 
more recycling and trash cans)

College DoableMC72 1 Enforcing the policy for student behavior (with teeth)

College DoableMC66 1
Discount student fees for alternative commuters and provide secure bike 
parking

College DoableMC70 1 Conserve Energy
College DoablePE130 2 Reduce long wait at bookstore in first couple of weeks of class

College DoableMC10 2

Campus clean-up: take a few hours during a flex day to clean shared 
areas (campus wide flex) and department areas. Enforce no 
food/drink/smoking rules.

College DoableMC7 2 Increase penalties for proven cheating
College DoableMC6 2 More interaction between faculty, staff, adminstration

College DoableMC4 2
All employees wear badges for the first weeks of school "Can I help you"; 
part b wear the badge for a year "students 1st-It's not about me!"



College DoableMC3 2 Trash pick-up with student, faculty and administration involvement.

College DoableMC9 2
List problems and solutions and have system of accountablity to ensure 
the problems are aired and taken into consideration

College DoableMC8 2 President more accessible, aware and visible
College DoableMC12 2 More online services
College DoableMC14 2 Move administration services back to main campus
College DoableMC11 2 Extended library hours
College DoableMC16 2 Allow PT faculty to sponsor student clubs

College DoableMC2 2
Mandatory reading, writing, spelling and study skills workshops for 
students

College DoableMC1 2 Better maintain all restrooms and classrooms 
College DoableTraining 2 Move president's office back to campus
College DoablePE32 2 Support advanced classes with slightly low enrollment (12 students)
College DoablePE31 2 More healthy food in cafeteria
College DoableTraining 2 2 Improve quality and quantity of food on all campuses

College DoablePE135 2
Put "you are here" marks on campus maps and have better signage (I.e. 
"no smoking" and better building identification and signs for "silence"

College DoableMC84 2 Reinstitute semesters abroad program
College DoableMC83 2 Enforce no smoking rules/zones
College DoableMC74 2 Improve tutoring and make sure it's available in all departments
College DoableMC73 2 parking issues
College DoableMC72 2 An academic dishonesty policy with teeth
College DoableMC66 2 Lower class cancellation threshhold
College DoableMC70 2 Make shared governance a real operating system of SMC






