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Santa Monica Community College District 

District Planning and Advisory Council 
WORKSHOP –OCTOBER 27, 2021 

MINUTES 

 

A Santa Monica Community College District Planning and Advisory Council (DPAC) Workshop was held 

on Wednesday, October 27, 2021.  This workshop was conducted via Zoom Conference. 

 
I. Call to Order -3:06 p.m. 
 

II. Members Present 

Mike Tuitasi, Administration, Chair  

Jamar London, Academic Senate President, Vice-Chair  

Chris Bonvenuto, Management Association Representative 

Dione Carter, Management Association Representative 

Elaine Roque, Faculty Association Representative 

Martha Romano, CSEA Representative 

Joshua Elizondo, Associated Students Representative 

Ali Shirvani, Associated Students Representative 

 

During the COVID-19 (Coronavirus) Global Pandemic, the Board of Trustees has determined in 
accordance with Government Code Section 54953 that as a result of the ongoing emergency that 
meeting in person would present imminent risks to the health and safety of the attendees at public 
meetings. The Zoom format used for Santa Monica College public meetings ensures public participation 
and provides an opportunity for the public to directly address the body.  Members of the public have 
the right to request to make public comments until such time as the public comment period is over. 

 
III. Workshop 

The workshop was held to provide an opportunity for members of DPAC to discuss the development of 
2022-2023 Annual Action Plans with staff responsible for and/or interested in developing Annual Action 
Plans. The discussion included observations, questions and clarifications about the process of 
developing Annual Action Plans and the expected outcomes. A Master Plan needs to be developed to 
prioritize and establish the vision for the College for the next five years. The Annual Action Plans need 
to be transformational and focus on College priorities that can drive the vision for the College. 
 
Following the discussion, It was proposed that the 2022-2023 Annual Action Plans focus on: 

• Reduce Equity Gaps  

• Five-Year Strategic Planning Process/Master Plan  

• Return to Campus/President’s Task Force Recommendations  

• Enrollment Management Plan/International Students  

• Relaunching the Center for Teaching Excellence for All Staff 

 
VII. Adjournment – 4:52 p.m. 

 
Meeting schedule through June 2021 (second and fourth Wednesdays each month at 3 p.m.)  

November 10, 24 
December 8 
 

January 12, 26, 2022 
February 9, 23 
March 9, 23 
April 13, 27 
May 11, 25 
June 8, 22 
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