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ANNUAL REPORT, 2010-2011

STATEMENT OF COMPLIANCE
MEASURE U FUNDS

This Annual Report is submitted to the Board of Trustees by the Santa Monica Community College

District Citizens’ Bond Oversight Committee.

The Committee advises that, to the best of its knowledge, the Santa Monica Community College
District is in compliance with the requirements in Article XIlIIA, Section I(b)(3) of the California
Constitution. In particular, bond revenue has been expended only for the purposes so described in
Measure U and no funds were used for any teacher or administrative salaries or other operating

expenses as prohibited by Article XIIIA, Section 1(b)(3)(a) of the California Constitution.

Respectfully Submitted:

Bruce Sultan, Chair
Citizens’ Bond Oversight Committee

Date:



Santa Monica Community College District
Citizens’ Bond Oversight Committee

ANNUAL REPORT, 2010-2011

STATEMENT OF COMPLIANCE
MEASURE S FUNDS

This Annual Report is submitted to the Board of Trustees by the Santa Monica Community College

District Citizens’ Bond Oversight Committee.

The Committee advises that, to the best of its knowledge, the Santa Monica Community College
District is in compliance with the requirements in Article XIlIIA, Section I(b)(3) of the California
Constitution. In particular, bond revenue has been expended only for the purposes so described in
Measure S and no funds were used for any teacher or administrative salaries or other operating

expenses as prohibited by Article XIIIA, Section 1(b)(3)(a) of the California Constitution.

Respectfully Submitted:
Bruce Sultan, Chair
Citizens’ Bond Oversight Committee

Date:



Santa Monica Community College District
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ANNUAL REPORT, 2010-2011

STATEMENT OF COMPLIANCE
MEASURE AA FUNDS

This Annual Report is submitted to the Board of Trustees by the Santa Monica Community College

District Citizens’ Bond Oversight Committee.

The Committee advises that, to the best of its knowledge, the Santa Monica Community College
District is in compliance with the requirements in Article XIIIA, Section 1(b)(3) of the California
Constitution. In particular, bond revenue has been expended only for the purposes so described in
Measure AA and no funds were used for any teacher or administrative salaries or other operating

expenses as prohibited by Article XIIIA, Section 1(b)(3)(a) of the California Constitution.

Respectfully Submitted:
Bruce Sultan, Chair
Citizens’ Bond Oversight Committee

Date:



Santa Monica Community College District
Citizens’ Bond Oversight Committee

ANNUAL REPORT, 2010-2011

CiT1ZENS’ BOND OVERSIGHT COMMITTEE
PROCEEDINGS AND ACTIVITIES

Meetings of the Citizens’ Bond Oversight Committee

The Committee conducts its meetings in accordance with provisions of the Ralph M. Brown Public
Meetings Act, Government Code Sections 54950 et seq. Meeting notices and agendas are sent to
members of the Committee within the required period of time and are also posted at eight Santa
Monica College campus locations and satellite sites.

Meeting notices, agendas, minutes and all documents and reports received by the Committee members
are a matter of public record and made available on the SMC website:
(www.smc.edu/admin/trustees/CitizensBondOversisht Committee/default.htm)

The SMC Bond Program website is located at: www.smcbondprogram.com

Minutes of the quarterly meetings are included on the following pages.




Santa Monica Community College District
Citizens’ Bond Oversight Committee
MEETING - July 21, 2010

MINUTES

A meeting of the Santa Monica Community College District Citizens’ Bond Oversight Committee was
held on Wednesday, July 21, 2010 in Drescher Hall Room 300-E (the Loft) at Santa Monica College,
1900 Pico Boulevard, Santa Monica, California.

I CALL TO ORDER - 8:05 a.m.

2. ROLL CALL

Bruce Sultan, Chair - Present

Paul Leoni, Vice-Chair — Not Present
Deborah Arvesen - Present
Clarence Chapman — Present

Todd Flora - Present

Cameron Henton — Not Present
Corin Kahn - Present

Nimish Patel - Present

Christine Thornton - Present

Others Present:
Greg Brown, Director of Facilities and Planning
Don Girard, Senior Director, Government Relations/Institutional Communications
Bob Isomoto, Vice-President, Business/Administration
Lee Paul, LPI Inc.
Lisa Rose, Committee Coordinator
Charlie Yen, Director, Events and Contracts

3. APPROVAL OF MINUTES - April 21, 2010

Motion was made by Deborah Arvesen and seconded by Clarence Chapman to approve the
minutes of April 21, 2010.

Motion made by: Deborah Arvesen
Seconded by: Clarence Chapman
Unanimously approved

4. INTRODUCTION OF REAPPOINTED AND NEW MEMBERS

At its meeting on July 6, 2010, the SMCCD Board of Trustees appointed the following members to
the Citizens’ Bond Oversight Committee, for a two-year term, 2010-2012:

Todd Flora, Local business/taxpayers’ organization

Corin Kahn, Local community (Sunset Park)

Nimish Patel, Local community

Christine Thornton (incumbent) — Local community (Sunset Park)*

*Reappointed for a second two-year term, 2010-2012

Note: A representative of a senior citizens’ organization and a student representative will be
appointed in the fall.




PUBLIC COMMENTS - None

REPORTS and DISCUSSION

Measures U and S (reports included with agenda)

* Project Schedule: The first phase (demolition, excavation and shoring) of the
Student Services Building project has been completed. Plans for Phase 2 are in DSA
for review, but the approval process is very slow. It is expected that this three-year
construction project will begin the first part of 201 1. State funding for this project
is committed.

*  Budget: Once final FEMA funds are received, $2.1 million will be applied to Measure U
projects and the numbers will be adjusted.

Measure AA (reports included with agenda)

* Project Schedule: Upcoming projects include the Media and Technology Complex
(Academy of Entertainment and Technology), the Replacement Health/PE/Fitness/
Dance Building which includes a central plant, information technology relocation,
and build-out of the rest of the Bundy campus.

* The Board of Trustees will be approving a new Facilities Master Plan and the EIR at
its meeting on August 3, 2010. Copies of the final Facilities Master Plan will be sent
to members of the Citizens’ Bond Oversight Committee following Board approval.

* State funding for future projects is dependent on the sale of bonds not yet approved
by the voters.

* Escrow has closed on the purchase of the building next to Foster’s Freeze on Pico
Boulevard. The property at Pico and |4t is currently being used for parking, and
there are no plans for the site.

Update on Malibu Site
An agreement has been negotiated with the County of Los Angeles to build a
satellite campus on the county-owned land in the Malibu Civic Center. The District
is waiting for the lease agreement to be finalized by the County.

Bond Sales/Expenses Report
* The final report for 2009-2010 Bond Sales/Expenses will be presented at the next
meeting.

SCHEDULE OF MEETINGS, 2010-2011

Wednesdays at 8 a.m.
October 20, 2010
January 19, 201 |
April 20, 201 1

ADJOURNMENT - 9:05 p.m.

The next meeting of the Citizens’ Bond Oversight Committee will be held on Wednesday,
October 20, 2010 at 8 a.m. at a Santa Monica College location. There will be a Powerpoint
presentation detailing all construction projects.

The SMC Bond Program website can be accessed at: www.smcbondprogram.com




Santa Monica Community College District
Citizens’ Bond Oversight Committee
MEETING - October 20, 2010
MINUTES

A meeting of the Santa Monica Community College District Citizens’ Bond Oversight Committee was
held on Wednesday, October 20, 2010 in Drescher Hall Room 300-E (the Loft) at Santa Monica
College, 1900 Pico Boulevard, Santa Monica, California.

I CALL TO ORDER - 8:09 a.m.

2. ROLL CALL

Bruce Sultan, Chair - Present
Paul Leoni, Vice-Chair —Present
Deborah Arvesen — Not Present
Clarence Chapman — Present
Todd Flora - Present

Cameron Henton —Present
Corin Kahn - Present

Nimish Patel - Present

Christine Thornton - Present

Others Present:
Greg Brown, Director of Facilities and Planning
Don Girard, Senior Director, Government Relations/Institutional Communications
Bob Isomoto, Vice-President, Business/Administration
Lee Paul, LPI Inc.
Lisa Rose, Committee Coordinator
Charlie Yen, Director, Contracts

3. APPROVAL OF MINUTES - july 21, 2010

Motion was made by Deborah Arvesen and seconded by Clarence Chapman to approve the
minutes of July 21, 2010.
Unanimously approved

CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT, 2009-2010
Motion was made by Paul Leoni and seconded by Christine Thornton to approve the Annual
Report 2009-2010 as presented. It was noted that the financial statements included in the
Annual Report have not yet been audited; the official audit report for 2009-2010 will be
presented to the Committee in January, 201 I.

Unanimously approved

W

Operation and Maintenance Budgets for Bond Projects/Facilities

In response to a question about financial support for sustaining facilities after they are built, it
was reported that the Board evaluates the operational costs of a new project prior to the
award of contract for the project. The policy was established in 2004 with the approval of the
Measure S bond program. The AET/KCRW project was cited as an example of SMC’s
evaluation process.




6.

OVERVIEW OF FACILITIES MASTER PLAN

The SMCCD Board of Trustees approved the Facilities Master Plan in August, 2010. The
following projects are in progress and/or design.

Main campus
* Information Technology Relocation

¢ Health/Physical Education/Fitness/Central Plant
®* Math/Science Extension/Replacement
® Corsair Stadium

® Drescher Hall Renovation

Academy of Entertainment and Technology

®*  New Parking Structure
* Addition to existing AET Building
* KCRW

Performing Arts Campus

* East Wing Replacement Building

Other Projects
¢ Child Development Center

* Malibu Campus
®  Bundy Campus West Building Classrooms
® Bundy Career Opportunity Center

REPORTS and DISCUSSION

Bond Construction Program Reports, October 2010 (quarterly reports will be sent to the
Committee)

Measures U, S _and AA (reports included with agenda)

Measure U - expenditures last quarter were $1 1,612 (architecture fees for Student Services Project)

Measure S - expenditures last quarter were $236,23 |
Measure AA - expenditures last quarter were $1,071.0002 (mostly architecture fees)

Update on Malibu Site
The District is still in negotiations on the lease agreement with the County of Los Angeles
to build a satellite campus on the county-owned land in the Malibu Civic Center.

Bond Sales/Expenses Report
Total available bond funds remaining = $162,713,711

SCHEDULE OF MEETINGS, 2010-2011
Wednesdays at 8 a.m.
January 19, 201 |
April 20, 201 |

ADJOURNMENT - 9:26 p.m.

The next meeting of the Citizens’ Bond Oversight Committee will be held on Wednesday,
January 19, 2011 at 8 a.m. at a Santa Monica College location

The SMC Bond Program website can be accessed at: www.smcbondprogram.com




Santa Monica Community College District
Citizens’ Bond Oversight Committee
MEETING - January 19, 2011
MINUTES

A meeting of the Santa Monica Community College District Citizens’ Bond Oversight Committee was
held on Wednesday, January 19, 2011 in Drescher Hall Room 300-E (the Loft) at Santa Monica College,
1900 Pico Boulevard, Santa Monica, California.

2.

CALL TO ORDER - 8:05 a.m.

ROLL CALL

Bruce Sultan, Chair - Present

Paul Leoni, Vice-Chair —Present
Deborah Arvesen —Present
Clarence Chapman — Present
Todd Flora - Present

Tiffancy Inabu —Present

Corin Kahn — Not Present

Nimish Patel - Present

Christine Thornton — Not Present

Others Present:
Sara Banda, representing Vicenti Lloyd & Stutzman, LLP
Chris Bonvenuto, Director of Fiscal Services
Greg Brown, Director of Facilities and Planning
Don Girard, Senior Director, Government Relations/Institutional Communications
Bob Isomoto, Vice-President, Business/Administration
Lee Paul, LPI Inc.
Lisa Rose, Committee Coordinator
Charlie Yen, Director, Contracts

APPROVAL OF MINUTES - October 20, 2010

Motion was made by Paul Leoni and seconded by Clarence Chapman to approve the minutes
of October 20, 2010, as corrected.

Motion made by: Paul Leoni
Seconded by: Todd Flora
Unanimously approved

INTRODUCTION OF NEW MEMBER
Tiffany Inabu was appointed by the Board of Trustees to serve as the student representative
on the Citizens’ Bond Oversight Committee.

CONFLICT OF INTEREST FORMS
Members were reminded to sign and submit their Conflict of Interest forms for 201 I.

11




6.

REPORTS and DISCUSSION

2009-2010 Financial Audit and Performance Audit Reports

Chris Bonvenuto, Director of Fiscal Services, provided an overview of the 2009-2010 Financial
Audit and Performance Audit Reports. The Auditor indicated that there were no instances of
noncompliance in both audits and did not identify any exceptions or deficiencies. Highlights are
attached.

Motion was made by Paul Leoni and seconded by Deborah Arvesen to accept without
exception the 2009-2010 Audit Reports: Unanimously approved.

Measure U, S and AA and Bond Sales Expenses Reports (reports included with agenda)

* Charlie Yen reported that the following clarifications suggested at the last meeting have
been incorporated into the detailed oversight reports: All Reports include other
funding amounts and sources; Measure S Reports shows Malibu - other expenses
(Storm/Woaste Water Treatment Center)

* The pie charts included on the individual project pages shows expenses to date. Most
projects are in the planning stage, so the expenses for architects are the majority of
expenses to date.

* The length of time for the Department of State Architect (DSA) to approve
construction projects is unbelievably long at this time, about double what it should be.
It is planned to start the construction phase on the Student Services project and the
parking structure at the Academy of Entertainment and Technology this summer. The
delay in DSA affects the sale of bonds, employment for construction projects and
sequencing of projects.

* It was suggested that future expenditure/oversight reports indicate funds allocated versus
funds appropriated.

Bond Sales/Expenses Report

The Bond Sales/Expenses Report indicates total bond amounts, bond issue dates/amounts,
unsold bond amount and total available as of January 1, 201 I.

7. PUBLIC COMMENTS - None
8. SCHEDULE OF MEETINGS, 2010-2011
Wednesdays at 8 a.m.
April 20, 201 |
9. ADJOURNMENT - 9:13 am.

The next meeting of the Citizens’ Bond Oversight Committee will be held on Wednesday,
April 20, 201 | at 8 a.m. (location to be determined).

12



Santa Monica Community College District
Citizens’ Bond Oversight Committee
MEETING - April 20 2011

MINUTES

A meeting of the Santa Monica Community College District Citizens’ Bond Oversight Committee was
held on Wednesday, April 20, 201 | in Drescher Hall Room 300-E (the Loft) at Santa Monica College,
1900 Pico Boulevard, Santa Monica, California.

I CALL TO ORDER - 8:05 a.m.

2. ROLL CALL

Bruce Sultan, Chair — Present
Paul Leoni, Vice-Chair — Present
Deborah Arvesen — Not Present
Clarence Chapman — Present
Todd Flora — Present

Tiffancy Inabu — Present

Corin Kahn — Present

Nimish Patel — Present
Christine Thornton — Present

Others Present:
Greg Brown, Director of Facilities and Planning
Don Girard, Senior Director, Government Relations/Institutional Communications
Bob Isomoto, Vice-President, Business/Administration
Lee Paul, LPI Inc.
Lisa Rose, Committee Coordinator
Chui L. Tsang, Superintendent/President
Lisalee Anne Wells, Bond Counsel, Fulbright and Jaworski, LLP
Charlie Yen, Director, Contracts

3. APPROVAL OF MINUTES - January 19, 201 1

Motion was made by Todd Flora and seconded by Clarence Chapman to approve the minutes
of January 19, 201 1.
Unanimously approved

4 PUBLIC COMMENTS - None

5. REPORTS and DISCUSSION

Articles on Los Angeles Community College District Bond Construction Program

In response to recent press on the Los Angeles Community College District Bond
Construction Program, a comparison of the bond programs managed by the LACCD and
SMCCD was presented (see attached document). In response to a question about liability, it
was clarified that the Citizens’ Bond Oversight Committee has no liability because it does not
make decisions, it is an advisory body. In addition, members are covered under the District’s
Errors and Omissions policy.

13




The Role of Citizens’ Bond Oversigsht Committee

Lisalee Anne Wells, Bond Counsel with Fulbright and Jaworski, LLP, presented an overview
of the bond program and the Citizens’ Bond Oversight Committee that included how bonds
are paid by taxpayers, the historical framework, campaign promises, and how the bonds are
segregated and spent. The presentation also included the requirements for the Citizens’
Bond Oversight Committee, such as compliance with the Brown Act, annual reporting,
responsibilities, purpose and support provided by the District.

Reports Submitted

Measure U
* Project Schedule
* Budget
* Expenditures
Measure S
* Project Schedule
* Budget
* Expenditures
Measure AA
*  Project Schedule
* Budget

* Expenditures
Bond Sales/Expenses Report

Highlights of the Reports:

* The District received a payment from FEMA in the amount of $834,763 for the
Earthquake Replacement Liberal Arts North (Measure U Project I)

* The District received a rebate in the amount of $217,323 for Energy Efficiency Projects
(Measure S Project 7)

* The major expenses in Measure AA are for architects and property acquisition. The
District is purchasing property on Pico Blvd. and 16t (next to the WISE building). The
property will be used as swing space during construction. The long-term use of the
property has not been determined.

* Malibu Property: The lease agreement for the property at the Malibu Civic Center will
be submitted to the Los Angeles County Board of Supervisors within two months.
Once the lease is approved, improvements to the Malibu Center will move along more
quickly and the expenditures will be included on the Measure AA report.

Budget Update — Chui L. Tsang, Superintendent/President

The District is dealing with the budget situation on a daily basis and is facing a $10 million
reduction for the coming year. Even though state funding is not clear at this time, planning
the schedules for 2011-2012 is underway. Summer 2011 will be about one-third smaller
than 2010; Fall 2011 will be slightly reduced; Winter 2012 will be eliminated; Spring 2012
will be slightly reduced. These schedules will not meet the student demand, however, the
District is working on a number of possibilities to come up with self-funded program so
that students can meet their educational demands, although there are many restrictions to
this type of program. The District is also looking at priority enrollment issues and has
created a task force to address the changes as the state level.

14



ELECTION VICE-CHAIR FOR 2011-2012
Todd Flora was unanimously elected Vice-Chair, 2011-2012

INFORMATION - Expiring terms of members of the Citizens’ Bond Oversight
Committee

The terms of the following members of the Citizens’ Bond Oversight Committee are expiring
effective July I, 2011 and are eligible for reappointment for a second two-year term:

Clarence Chapman
Bruce Sultan

The terms of the following members of the Citizens’ Bond Oversight Committee are expiring
effective July I, 201 | and are not eligible for reappointment for a second two-year term:

Deborah Arvesen
Paul Leoni

The Board of Trustees will follow a recruitment and application process to appoint/reappoint
members to fill the vacancies.

SCHEDULE OF MEETINGS, 2011-2012

Wednesdays at 8 a.m.
July 20, 2011
October 19, 2011
January 18, 2012
April 18,2012

ADJOURNMENT - 9:27 a.m.

15
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Prepared by Greg Brown, Facilities Planning
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Introduction

The college’s capital outlay program consists of the following projects funded primary from
our local bond programs, Measure U, Measure S, and Measure AA. Additional funding
sources are noted for each project. Projects are listed by the approximate dates of
completion, although the schedule is pending on several projects. Project descriptions for
projects in planning are subject to change. Project descriptions for completed projects are
the original descriptions although current programs may have changed.

Section | - Completed Projects:

Emeritus College

Project Description: Emeritus College, a program designed for lifelong learning, was located in a
rented storefront on the first level of a parking garage on 2nd Street. The program long ago outgrew
its- former home. The first use of Measure U bond funds was the purchase of a newly constructed
four story building further north on 2nd Street. This building gives Emeritus a permanent home with
room to accommodate all their programs including a computer room, exercise studios and art
classroom. There is also a large multipurpose room on the first floor for lectures, films and
productions. The building shell was completed when the college purchased the building and the
interior improvements were completed by the college.

Project Schedule: Completed 2003
Project Bond Allocation: $8,909,940
Funding Sources: Measure U, SMC Foundation

Library Renovation and Expansion

Project Description: The college’s main library which was damaged in the 1994 Northridge
Earthquake was seismically upgraded, modernized and expanded. The project added more book area,
more study space and a large computer lab. Seating for students was more than doubled.

Project Schedule: Completed 2003
Project Bond Allocation: $23,600,000
Funding Sources: Measure T, State, FEMA

Relocate Kinesiology, Dance, Recreation and Athletics

Project Description: The former offices of the Kinesiology, Dance, Recreation and Athletics
departments were in a temporary building installed in 1976. The temporary buildings had numerous
maintenance problems and code deficiencies. The college has removed these buildings to create open
space on the campus. The project has resulted in a similar amount of offices and has added a
conference room and workroom to make a more useable office facility. The offices are on the second
floor of the gymnasium complex, where the east bleachers of the stadium used to be located, making
better use of the limited ground space on the campus.

Project Schedule: Completed 2004
Project Bond Allocation: $2,797,033
Funding Sources: Measure U

17



Library Village Renovation - Math

Project Description: With the completion of the new Library, the “Temporary Library” was made
available for renovation. The Math department was working out of temporary buildings that were
set up after the 1994 earthquake.  Those buildings will need to be removed to make way for the
Liberal Arts — South Building. =~ With this renovated facility all of the Math department is located in
one building with additional classroom and lab facilities.

Project Schedule: Completed 2004
Project Bond Allocation: $1,458,690
Funding Sources: Measure U

Bundy Campus (Former BAE Systems Site next to Santa Monica Airport)

Project Description: The 1998 Santa Monica College Facilities Master Plan proposed that
additional property be purchased for instructional facilities and parking. In December 2001, the SMC
Board of Trustees approved the purchase of the 10.4 acre parcel of land south of the Santa Monica
Airport, owned and occupied by BAE Systems, with about 1,200 employees. BAE accessed the
property through two vehicular entrances through the Santa Monica Airport and one on Stewart
Avenue. In May 2003, BAE Systems ceased occupancy. In July 2003, the SMC Board of Trustees
approved certain property improvements, including roadway access to the lower portion of the
property from Bundy, safety modifications, and utility relocations.

In September 2003, SMC began an ongoing series of neighborhood meetings with nearby residents.
These meetings resulted in consensus for a 10-foot sound wall on the perimeter of the property along
both the Stanwood Place and Stewart Avenue sides of the campus, along with hundreds of new trees
and new landscaping. These improvements addressed quality of life issues by creating a buffer
between the college and the residential neighborhood. @ The College intends to prohibit both
vehicular and pedestrian access to the campus from Stewart Avenue (excepting emergency vehicles)
and require all access from either Bundy or Airport Avenue.

In March 2004, the SMC Board of Trustees approved the demolition and removal of Building #I, a
very large one-story manufacturing and warehouse building; the demolition and removal of Building
#3, a smaller one-story manufacturing building; the renovation of Building #4 (West Building), the
four-story office building; and additional landscaping improvements. The removal of the
manufacturing and warehouse facilities resulted in a reduction of 100,000 square feet of building space
on the property. In accordance with CEQA, the Board of Trustees adopted a Mitigated Negative
Declaration in connection with its approval of the adaptive reuse of Building #4. The four-story
building is used for the College’s Nursing program, Early Childhood Education program, Continuing
Education program, and one floor for general education classes.

In July of 2004 construction commenced on a complete renovation of the West Building. The
building was finished and opened for classes in summer of 2005. In January of 2005, the Board of
Trustees approved a group of architects and consultants to plan the long term future of the site. A
number of meetings were held with faculty, staff, students and community members to review possible
future uses for the site. A master plan, environmental impact report and traffic study were approved
by the Board in February of 2007.

Part of the master plan included a new traffic signal to enhance the safety of those entering the
campus. The City of Los Angeles has approved a new traffic signal and driveway for the campus.

Project Schedule:  West Building Completed 2005
Master Plan and EIR Completed
Traffic signal and driveway, Completed 2009
Project Bond Allocation: West Building: $29,291,387 (Includes related site work)
Driveway and traffic signal $5,411,382
Funding Sources: Measure U and S (Driveway and Signal)

18



Renovation, Theater Arts

Project Description: Originally designed as a small children's theater and a radio theater, the
Little Theater (later called the Main Stage) at Santa Monica College was first occupied in 1952.

It received some minor remodeling and renovation over the years, but was never been modified to
accommodate its current use as a facility for the production of drama and musical theater. Its physical
limitations severely restricted the type of productions which were be presented, therefore limiting the
experience of our acting, directing, and technical theater students and restricting the creativity of
students, faculty and staff. Along with numerous functional improvements, significant ADA and Fire
Code upgrade and compliance measures were part of this project.

The new project has full theatrical lighting and sound facilities, a larger stage with space above to fly
scenery out of audience view, larger dressing rooms with showers and full costume shop.  Scenery
can now be built in the scene shop and moved to the stage, before all large scenery pieces were built
on stage, limiting stage use for classes and rehearsals.

Project Schedule: Completed 2006

Project Bond Allocation: $19,569,266
Funding Sources: Measure U

Music Complex

Project Description: The former Music Building was completed as part of the original campus in
1952. Since 1985, the SMC Music Department has added a symphony orchestra, concert band, and
an opera workshop to its performance group offerings as well as increasing the number of applied
music classes to include string, woodwind, brass and percussion classes as well as the piano, voice,
recorder and guitar classes it has traditionally offered. The new facility has 27 practice rooms instead
of 14 in the former building. The additional practice rooms and support areas have significantly
improved the quality of the educational experience for music students.

The Music department move is needed to make room for the planned Student Services complex
which will take the ground space currently occupied by Music and the Amphitheater.

Project Schedule: Completed 2007
Project Bond Allocation: $1,967,421
Funding Sources: Measure U

19



Performing Arts Complex

Project Description: The Music and Performing Arts Complex, Madison Campus project is SMC’s
new comprehensive teaching, exhibit and performance facility for the arts. Within the framework of
SMC’s overall mission, the new facility will strive to promote artistic excellence, creativity,
collaboration, and the free exchange of ideas in an open, caring, challenging yet supportive community
of learners, thereby building new and future generations of artists and audiences.

The Music and Performing Arts Complex will serve as an academic institution, accommodating the
arts education programs and departments of SMC and serving the College community through
exceptional training in the performing arts. Throughout the academic year, the theater will serve as a
large classroom or lecture hall suitable for screenings, performance workshops, guest speakers, and
other classroom activities and College-related uses.

The facility’s intent is to present programs and performances that reflect the cultural diversity, the
multiplicity of interests, and the full range of ages that characterize the students of SMC and the
residents of the region. The theater hopes to set a new standard for artistic excellence for SMC
students and to attract the highest caliber of visiting artists to the venue.

The theater will be located on the 4.4-acre former Madison Elementary School leased from the
Santa Monica-Malibu Unified School District for 66 years, at 1310 |1? Street. The theater
addition is about 34,000 square feet and the existing building is about 40,000 square feet. The

facility will have 541 seat and state of the art sound, lighting and production facilities. The project

includes parking for 301 cars as well as improvements to the existing rehearsal hall.

Project Schedule: Completed 2008
Project Bond Allocation: $36,486,648, Total Project Cost $39,479,224
Funding Sources: Measure S and SMC Foundation

Earthquake Replacement Liberal Arts North
Earthquake Replacement Liberal Arts South

Project Description: The Liberal Arts Bldg, originally constructed in 1952, was extensively
damaged during the 1994 Northridge Earthquake. The college has determined that the replacement
of the Liberal Arts Building is a more sensible, safe, and prudent course of action to take, rather than
restoring the building back to it's original 1952 configuration with respect to poor functionality, low
technology and low efficiency.

The new building has two wings, one that is being planned for the history department and another for
the social sciences. The first phase has nine new classrooms and faculty offices, the second phase
has I5 new classrooms and faculty offices including lab and tutoring space. Each classroom will be a
“smart” classroom wired for computer and instructional technology.

The district has obtained funding from a variety of sources including federal, state and local (City of
Santa Monica). Due to the funding timelines of the granting agencies the construction on one wing
was started before funds were released for the second wing.

Project Schedule North: Completed 2006

Project Schedule South: Completed 2007

Project Bond Allocation: $12,619,066, Total Project Cost $30,365,036

Funding Sources: City of Santa Monica Earthquake Redevelopment, State, FEMA, Measure U
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Shuttle Replacement Parking

Project Description: The College has operated a shuttle parking lot at the Santa Monica Airport
since 1988. This remote shuttle lot has played a major part in the college’s transportation
management program. In November of 2005 the City of Santa Monica commenced construction of a
public park at the Airport and has temporarily moved the shuttle lot to a beach parking lot. The
beach lot is not suitable for long term use by the college and the City has asked to college to leave the
location after the spring semester. In January of 2007 the college completed a purchase of 2.35 acres
from Verizon at the corner of Stewart and Exposition in Santa Monica. Soon thereafter construction
commenced on a 220 space parking lot which opened for fall 2007.

Project Schedule: Completed 2007
Project Bond Allocation: $18,967,156
Funding Sources: Measure U

Northwest Quad Development

Project Description: Santa Monica College has very limited land space. Over the years both the
number of students and the number of buildings have grown on campus. In addition to this, after the
1994 Northridge earthquake a large number of temporary structures were placed on the campus to
hold programs that were dislodged from their original buildings for repairs and renovations.

With the planned removal of many of the temporary structures the college will have the opportunity
to create some much need open space on the campus. In addition, the 1998 Master Plan calls for the
removal of the Amphitheater to make way for the planned Student Services complex. An area needs
to be provided for student events that were formally held in the amphitheater. The new Library,
Campus Theater, and Liberal Arts will face the new “quad” area creating a central focal point for this
portion of the campus.

Project Schedule: Completed 2008
Project Bond Allocation: $11,493,568
Funding Sources: Measure U

Campus Infrastructure/Safety

Project Description: The major portion of the Santa Monica College campus was opened in 1952.
Much of the original infrastructure still remains. Some of the infrastructure was damaged in the 1994
Northridge Earthquake. Pieces of the original infrastructure have been repaired and replaced over the
years on a piecemeal basis. Changes in technology have rendered much of the original
infrastructure obsolete. In addition changes in our society require that additional efforts are needed
to provide a safe and secure environment for the campus community. Other safety upgrades include
earthquake retrofits.

This project proposes to update the infrastructure for traffic, water, gas, sewer, electrical, fire and
security based upon recent master planning efforts. It also includes a suitable facility for the colleges
Information Technology area. The changes will be coordinated with building construction activity in
the area. As part of the infrastructure project, the college will address circulation including
improvement of the Pico Blvd. presentation, signage and way finding.

Project Schedule: Substantially Complete
Project Bond Allocation: $7,649,901
Funding Sources: Measure U
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Physical Education and Athletic Fields

Project Description: SMC currently offers credit classes in physical education, athletics, and
kinesiology; non-credit courses in health and conditioning (through Emeritus College); and not-for
credit courses in recreation and fitness (through Continuing and Community Education). Compared
to most other campuses, SMC is deficient in field space. =~ The Physical Education program lacks
outdoor facilities available at other campuses, including a baseball field, a softball field, and a practice
field for football, a soccer field, outdoor volleyball courts, and outdoor basketball courts. The District
rents field space in order to offer some of these programs; however, there is insufficient field space in
Santa Monica.

This project provides for field improvements and for the retrofit of existing District fields and athletic
facilities or other fields available to the District for year-round usage. The first renovation will be the
John Adams Middle School Field. This field is shared by the College, School District, City and
community groups. The second field project will be the colleges Corsair Field. All fields will be made
available for community use when not in instructional use.

Project Schedule: John Adams Middle School Field, Completed 2008
SMC Corsair Field, Completed 2009

Project Bond Allocation: $8,439,445
Funding Sources: Measure S

Section Il - Projects in Construction Phase

Student Services Building

Project Description: In conformance with the 1998 SMC Adopted Master Plan this project will
combine and provide improved user access to various student services and some administrative
functions.

The new Student Services portion of this proposed building will facilitate the centralization of all
Student Services operations that are also presently dispersed throughout the campus, and housed in
temporary buildings. This project provides office and service space for approximately 25 Student
Services functions.

The Administration portion of this proposed project will house Academic and Student Services
administrators, and to be integrated along with the Student Services functions to provide a one-stop
service delivery location. The new building will be sited near the Pico Boulevard main entrance to the
SMC campus and thereby provide immediate access for students and members of the college
community.

This proposed project also includes accommodation for vehicular access/egress, and underground
parking, all in compliance with the Master Plan goal to provide more below grade vehicle parking at
the main campus.

Project Schedule: Phase | completed; Phase Il in DSA; Fall 2014 completion
Estimated Project Cost: $94,027,100
Funding Sources: Measure S, U and State of California
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Bundy West Building Classroom Completion

Project Description: Approximately 6,500 of unplanned space was left available when the West
Building was completed at the Bundy Campus in 2005. With the expansion of the Workforce
Development program along with the need for classroom swing space during construction at other
sites, the vacant space will be converted to academic use.

Project Schedule: In design-development phase of planning
Estimated Project Cost: $3,221,000

Funding Sources: Measure AA
Future Projects

Section Ill - Projects in Active Planning Phases

Media and Technology-Driven Programs Complex (Academy Campus)

Project Description: The college operates a variety of programs in the digital arts, media,
communication, and broadcasting fields. These programs currently reside in 1950s era buildings that
cannot support the modern infrastructure necessary for digital and online programs. A new Media and
Technology complex is proposed to house these digital technology-intensive programs. The facilities
will have the data, communications, electrical, and ventilation systems necessary to support these
programs in the future. The proposed location is a campus site in the heart of Santa Monica’s media
and entertainment district where some of SMC’s existing digital arts programs are housed. One phase
of the project would renovate and add additional space to the existing building to house and expand
SMC’s Communication programs. An additional phase would relocate the College’s radio station,
which has outgrown its space, into a new building on the site. Moving KCRW, a nationally-recognized
leader in new media and online delivery, to this site would provide a dynamic asset to SMC'’s current
and future media and technology-driven instructional programs.

Project Schedule: Parking Structure, In DSA; Buildings: Completing Construction Drawings
Estimated Project Cost: $61,480,824
Funding Sources: Measure AA, KCRW Foundation

Replacement Health, Fitness, Dance, and PE Building plus Central Plant (Main
Campus)

Project Description: The systems of the existing building are in poor condition and the fire safety
system needs upgrading. A new replacement building would also provide today’s more specialized
fitness and individual sports labs, as well as remedy an existing deficiency in support facilities for
women and an existing deficiency in practice and demonstration rooms for dance.

Since this building is located in the center of campus it is an ideal location for the central cooling plant
which is an energy efficiency project designed to generate chilled water for efficiently for air cooling in
buildings throughout the main campus.

Project Schedule: In design-development phase of planning
Estimated Project Cost: $40,200,333
Funding Sources: Measure AA, State Energy Incentives, Energy Cost Savings
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Information Technology Relocation (Main Campus)

Project Description: The Information Technology department, located in Drescher Hall, supports
the use of information systems on campus. The current server room can no longer support the
power and air conditioning needs of the increasingly more powerful servers that are in use today.
The plan is to move the department to a new building adjacent to the college’s Media Center, which is
located on the south end of the Library. Much of the campus technology infrastructure is already
located in the Media Center and the department’s work cooperatively on many projects.

The project will consist of a new 14,000 SF building and 11,000 SF remodeling of the existing Media
Center. The space vacated in Drescher Hall will be converted to academic use as part of a future
project.

Project Schedule: In design-development phase of planning
Estimated Project Cost: $13,287,218
Funding Sources: Measure AA

East Wing Earthquake Renovation - Performing Arts Campus

Project Description: During the construction of other improvements recently at the Performing
Arts Campus (formerly the Madison site) it was discovered by our engineers that earthquake
renovations required after the 1933 Long Beach Earthquake were never performed. The cost of
bring the building up to current codes was near the cost of a replacement building so the district
planners have recommended a new more functional building that would replace the current
multipurpose room and add a music classroom and offices for the Broad Stage.

Project Schedule: In construction drawings phase of design
Estimated Project Cost: $12,292,000
Funding Sources: Measure AA

Energy Efficiency Projects

Project Description: This project provides for upgrades to existing and future District facilities,
for energy efficiency, including the use of certain energy generation and cogeneration technologies,
and to meet modern sustainability practice.

Project Schedule: Solar and Energy Efficiency Projects — In Planning
Estimated Project Cost: $4,650,136
Funding Sources: Measure S, District Capital Funds, State Energy Incentives, Energy Cost Savings
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Section IV - Future Projects
Projects with funding sources identified but not yet in active planning:

Malibu Site Acquisition and Facility

Project Description: In the 1970s and early 1980s, Santa Monica College offered about 70 general
education classes and several non-credit classes in Malibu throughout a semester. Today, the program
is limited to a few classes offered as part of the Emeritus College program for older adults. The
program reduction was due to a loss of State funds following the passage of Proposition |13 and the
inability to find sites to offer classes. There is currently the possibility of a State action that will
provide annual operational funding up to $| million additional for educational centers such as the
proposed Malibu facility, over and above the operational funding available from State apportionment
available from FTE earned at the site.

The recommended site acquisition and facility will be a classroom facility to provide general education
classes, Emeritus College classes, and special interest classes, along with a physical education
component with field space that will be shared with the community. There are also site opportunities
to promote interpretative programs in Natural History. The District will take an active role in being
environmentally beneficial to the Malibu area.

Project Schedule: Property acquisition phase
Estimated Project Cost: $31,069,031
Funding Sources: Measure S, AA

Early Childhood Development Lab & Replacement Childcare Center

Project Description: SMC currently offers childcare through a cooperative agreement
arrangement with the Santa Monica-Malibu Unified School District and Easter Seals. Childcare has
been offered at three sites: at the John Adams Middle School site, at the Olympic High School site, and
at a leased facility from the Assistance League.

The approximately 3,000 square-foot Assistance League building was originally constructed in 1963,
lacks fire sprinklers, and requires facility improvements. Additionally, the lease rental has been
significantly increased. As a consequence, the District has vacated this site.

The District lacks a teaching laboratory facility in Early Childhood Education available at many
other community colleges. This project provides for a replacement childcare center for College
students and a new Early Childhood Development Lab to be operated in conjunction with the

childcare facility. The District will seek public agency, institutional, and non-profit partnerships in

order to reduce capital costs and to operate the facility in a cost-effective manner. The City of

Santa Monica has indicated its willingness to be a partner in this project.

Project Schedule: Completing final arrangements for site and financing with City of SM
Estimated Project Cost: $11,000,000+
Funding Sources: Measure S with City of Santa Monica
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Replacement Math and Science Extension Building (Main Campus)

Project Description: The math department is currently operating in a temporary facility that is
nearing the end of its life cycle. Additionally, new California regulations require an increase in
minimum math competencies beginning in Fall 2009. The current facility lacks the infrastructure to
support modern classroom technology. The Earth, Life, and Physical Sciences programs are operating
in spaces that are too small and scattered around the campus. This inhibits the sharing of resources
and incurs expensive replacement costs for laboratory teaching materials. There are insufficient
science lab classrooms to offer needed course sections for the Allied Health and Nursing program.

New Career Opportunity and Career Advancement Instructional and Job-
Training Building (Bundy Campus)

Project Description: SMC’s workforce development program is now regarded as one of the most
successful in California. A new facility would provide the program with modern classrooms that can be
adapted to ongoing need, including the one-stop services often required in training and working with
employers to hire employees new to the workforce. The facility would house training programs
provided by college, city, county, and other agency providers. The new facility would also allow SMC
to provide advanced instruction tailored to the needs of the Westside workforce, in partnership with
other agencies. The facility is included in the Bundy Campus Master Plan.

Drescher Hall: Academic Facilities Modernization, Bookstore, Pico Promenade

Project Description: A current project includes the transformation of the Pico Boulevard side of
the campus. One component of this project is a remodel of Drescher Hall, built in the 1960s for the
teaching of vocational trades. The building lacks modern infrastructure and is not easily accessible on
the first floor. The Photography Department is currently split between this building and the Business
Building. This modernization project consolidates the photo program in one location in Drescher Hall
and accommodates an expanded use of digital photo technologies. Also, ESL (English as a Second
Language) is currently in temporary facilities located at the far edge of campus. This project will
consolidate ESL in Drescher Hall and provide an opportunity for program modernizations and
improvements. The modernization will also provide a fire system upgrade.

The college bookstore is currently operating in a building designed for the number of students
attending the college in 1950. There have been only minor upgrades to the current facility. There is
not enough room to accommodate the required number of textbooks and there is no room for
general merchandise that is needed by students and specialty items such as computers and electronics.

This project would also make improvements to the college frontage on Pico including a transit plaza to
serve the increasing number of students that take advantage of public transportation.
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