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1. 
Overview



Strategic Objectives

Support 
financial viability 
(break-even) for 

SMC

Provide 
cost effective housing 
and basic needs and 

concerns for student’s
financial viability

Increase student 
retention

Improve financial 
accessibility for 

students
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PRELIMINARY DESIGN

FINANCIAL ANALYSIS

HOUSING GRANT 
APPLICATION

Establish Advisory Committee
Strategic Objective Identification
Web-Based Student Survey

Student Focus Group Sessions
Stakeholder Interviews

Off-Campus Market Analysis
Program Development (number and types of 
housing and beds)

Financial Modelling
Scenario Planning
Financing and Ownership Options
Delivery Method Options
Implementation Strategies

Site Plans
Diagrammatic Floor Plans
Interior and Exterior Elevations
Preliminary Cost Estimate
Preliminary Timeline

MARKET DEMAND ANALYSIS

Planning Process

Due Date: July 2023

Number of beds
Student cohorts

Unit types
Rent tolerances

Grant competitiveness
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Project Program
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Rental Schedule – Average FY 2024 Bed Rent per Month $687
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Operating Expenses
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Operating Expenses–Continued

9



Cash Flow
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Site Plan
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Concept Design – Ground Floor
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Concept Design – Second Floor

13



Concept Design – Third Floor
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2. 
Cost Estimate



Cost Estimate

All Midpoint Values
Total Project Cost: 
$67,808,225
Total State Request: 
$51,090,769
College Contribution: 
$16,717,456 (25% match)
Cost per Student Housed: 
$175,569.65
Total Hard Construction/GSF 
= $772
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3. 
Next Steps



Application Packet (Submission due July 3, 2023)

• Title Page
• Student Housing Checklist
• Approval Page – Student Housing Proposal
• DF-151 Capital Outlay Budget Change 

Proposal
• Supplemental Application form
• Project Costs
• JCAF 31
• Quantities and Unit Costs

• JCAF 32
• JCAF 33
• BOG Energy and Sustainability Policy
• Pre-schematic Plans – campus plot, site, floor 

plans, elevations
• CEQA or SB 886 exemption
• Justification of additional costs
• Total Cost of Ownership Exhibit (recommended)
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Next Steps

• Submission: July 3, 2023

• Recommend engaging local governmental representative as advocates-Monitor which Districts 
are approved and withdraw and revert funds

• Perform financial analysis, site concepts, and entitlement planning for housing not included in the 
grant submission and through alternative financing that may include the grant

• If applicable, procure a public-private development partner
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4. 
Appendix



Note: Numbers displayed are rounded for clarity but may total unexpectedly.

Demand and Unit Preference – Single SB169 (Bundy) 
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Demand at Bundy 2022 2023 2024 2025 2026

Full-Time 83% 1,019 1,030 1,040 1,050 1,061

Part-Time/Half-Time 87% 1,130 1,142 1,153 1,164 1,176

Total Demand 2,150 2,171 2,193 2,215 2,237
UNIT TYPE PREFERENCE - FULL-TIME (BED COUNT)

Traditional Single 27.6% 281 284 287 290 293

Traditional Double 9.3% 95 96 97 98 98

2BR Semi-Suite Single 15.4% 157 158 160 162 163

2BR Semi-Suite Double 8.0% 81 82 83 84 84

2BR APT Single 26.0% 265 268 270 273 276

2BR APT Double 4.5% 46 46 47 47 48

4BR APT Single 9.3% 95 96 97 98 98

UNIT TYPE PREFERENCE - PART-TIME/HALF-TIME (BED COUNT)

Traditional Single 33.2% 376 379 383 387 391

Traditional Double 4.6% 52 52 53 53 54

2BR Semi-Suite Single 16.0% 180 182 184 186 188

2BR Semi-Suite Double 5.9% 66 67 68 68 69

2BR APT Single 26.1% 295 297 300 303 306

2BR APT Double 6.2% 70 71 71 72 73

4BR APT Single 8.1% 92 93 94 95 96



§ 21 CCD Applications Submitted in January for 2023-24 Budget Cycle

• CCDs have about $545M left for allocation (based on prior budget commitments)

• 3 L.A. Region Submittals: Cerritos, Long Beach, El Camino

• Highest Scoring Applications = 69-72 Points (Top 5)

• 2 of the top 5 were Intersegmental applications with UC/CSU

• 4 of the top 5 include some level of local cost match

• Average State Cost/Bed = $182,000 (Top 5)

Affordable Student Housing Update



§ Prior Budget committed the FINAL installment of funding (ALL $750M) to be allocated in 
2023-24

• Governor proposes to only allocate $500M of funding in 2023-24 and delay $250M for 
2024-25

• CCCCO would like to have $250M available for funding Round 3 applications
• Legislative Advocates would like to see ALL remaining funds allocated in 2023-24

Jury is out on how much funding (# of projects) will be funded for CCDs from Round 2 
submittals

• Assuming $277M = Top 5 projects would be approved (Cerritos, Merced, Redwoods, 
Riverside, San Mateo) 

Governor also proposes to delay funding to the zero-interest Revolving Loan Fund (RLF) for 
student/ workforce housing.

Affordable Student Housing Update



Estimated SMC Application Scoring:

1. State Cost/Bed – 15 points
2. Rent 10% Below Max – 10 points
3. Construction Start Dec. 2024 – 10 Points
4. Most Competitive in Region – 10 Points
5. County Rental Vacancy Rate – 15 Points
6. Intersegmental – 0 Points
7. Local $ Match (25%) – 10 Points
8. Student/Ancillary Svc. Space (5) – 5 Points
9. Region of High Need – 0 Points
10. County Cost of Living – 4 Points

TOTAL = 79 POINTS 

GOAL: 
Make SMC the most competitive application 
in the 2024-25 Budget Cycle

Who’s our Regional Competition?
Ø Long Beach, El Camino, LACCD, others?

Affordable Student Housing Update



Pre-Opening Expenses (Assume 2027 Opening, 2023 Dollars)
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Potential Pre-Opening Cost Offsets
• Internal Workload Allocations (~$200,000)
• Private Contributions (~$200,000)



Thank you!


