
 

 

Summary 

This report is a compilation of actions taken by Santa Monica College staff, departments, and 

special work teams in response to the devastating fires that began in Los Angeles on January 7, 

2025. Detail pages by area of responsibility follow this summary and outline steps taken to 

minimize impacts, ensure the safety of faculty, staff, and students, accommodate displaced 

businesses, churches, sports leagues, and schools, and participate in recovery and relief efforts. 

On Tuesday, January 7, 2025, with critical fire weather and wind gusts for coastal areas predicted 

to reach between 60 and 70 miles per hour, the Santa Monica College Emergency Operations 

Team made the decision to close the Malibu Campus. At 10:38 a.m. that day, a fire erupted along 

the Temescal Ridge Trail in Topanga State Park.   

As the fires ignited throughout the region (Eaton in Altadena and Hurst in Sylmar), SMC shifted to 

remote learning from Wednesday, January 8, through Friday, January 10. Staff, except for Campus 

Police and Maintenance & Operations, were asked to work remotely. Air quality improved, and 
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evacuation orders and warnings were lifted for Santa Monica over the weekend (January 11-12), so 

the decision was made to resume in-person learning on Monday, January 13. 

At this time, Santa Monica College campus facilities in Santa Monica and Los Angeles have 

experienced no damage. Smoke and ash are diminishing, and Maintenance and Operations staff 

are working diligently to maintain classrooms and grounds to ensure they are safe for students, 

faculty, and staff. The SMC campus in Malibu has sustained no damage but remains closed.  

An initial count indicates that 17 faculty and staff have lost their homes, and an additional 37 staff 

have evacuated and did not know the status of their homes. SMC has also identified 600 students 

who live within the fire perimeter and the mandatory evacuation zone. An initial survey indicates 

that 75 students have lost their homes, and 18 students have reported that their homes sustained 

damage.  In addition, 209 students reported having to evacuate their homes during the fires. The 

college has spoken to a portion of these students directly, and a wide range of needs are reported 

as they attempt to put their lives back together. Anecdotally, there was an overwhelming desire to 

stay connected to SMC and continue their studies to regain a sense of normalcy.  In the coming 

weeks and months, SMC will provide, among other things, material and financial support, flexible 

schedules, mental health counseling, and resources to faculty, staff, and students whose homes 

were damaged or lost.  
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Campus Police 

Santa Monica College Police Department’s (SMCPD) response to the regional fires: 

Timeline of events – 

• On 1/7/2025 SMCPD started to monitor conditions at Malibu due to the LA County bulletin

on “Extreme Fire Weather and Major Wind Event.

• Late morning of the 7th reports of the Palisades fire starting and that roads down PCH would

be closed and a need to determine if Malibu needed to be closed was discussed with

senior staff.

• At 12:03pm Police sent out a District wide Bulletin closing the Malibu Campus and alerting

the campus that EOT and Senior Staff were monitoring conditions.  Link to resources given.

• 3:45pm the decision to suspend M and O services to Malibu. On site CSOs directed to

close the building and water down the building and then evacuate safely.

• 4:11 PM District Bulletin sent from PD regarding monitoring of wind, air quality and campus

closures. It was decided that Malibu would remain closed on January 8th.

• The evening of 1/8/2025 Senior Staff and EOT met regarding the decision to cancel in

person classes and services. Bulletin sent at10:57pm. Instructions to staff, faculty and

students with Essential Personnel and M and O staff to report to work.

• 1/8/2025 PD reported out on the update as of 9:30am regarding the Palisades Fire, weather

conditions, Utility updates, evacuation orders and traffic closures. PD also communicated

with City PD, Emergency Operations Center, SMMUSD, KCRW, Madison Project, Growing

Place and Lost Hills Sheriff’s station.

• 1/8/2025 - Damage assessment conducted and tree down at Bundy with debris all over the

campus due to high winds.

• 1/8/2025 determined that Power was out and no camera reception. LASD responded and

determined our doors were locked and no damage.
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• 1/8/2025 around 11:00 am air quality has gotten worse and PD distributed N-95 for outdoor 

use and work outdoors were limited to essential services. 

• 1/8/2025, 3:00pm SMPD requested the use of the PAC parking lot for their command post 

and advised that the evacuation zone for the city has increased.  

• 1/8/2025 – 4:07pm Bulletin and notification is made to the campus community to be 

remote through Friday, January 10, 2025.  

• 1/09/2025– PD notified of a possible Donation Drive at the Bundy campus.  

• 1/9/2025 various message sent out regarding fire updates, and support services.  

• 1/9/2025 – Ben Allen announced the use of SMC PAC as a location for insurance assistance 

on Sat and Sun January 18-19, 2025, PD makes plans with City for deployment and security 

for the event.  

• 1/9/2025 – at 3pm mandatory safety measures put in place for mask use on Jan 9 and 10th.  

• 1/9/2025 – Purple Air monitors updated on all campuses. 

 

Highlights of Campus Police Contributions to Disaster Recovery 

 

• Santa Monica PD Command Post Operations: Worked with SMC partners to make the PAC 

Campus available to the Santa Monica Police Department where they temporarily located 

their Command Post from January 9-15, supporting coordinated emergency response 

efforts. 

• Daily Briefs to SMC Senior Staff and Emergency Operations Team: Delivered regular 

updates to Santa Monica College Senior Staff and the Emergency Operations 

Team, ensuring timely and accurate information sharing for coordinated decision-making. 

• Closure and Inspection of the Malibu Campus 1/13/2024: Ensured the campus was safely 

closed and conducted thorough checks to assess any potential impacts or hazards from 

the fire. 
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• Tactical Alert Scheduling: Implemented a tactical alert schedule for SMCPD employees on 

January 12-14, ensuring adequate staffing and preparedness during the fire-related 

emergency. 

• Support for the Donation Drive: Assisted with the donation drive organized at the Bundy 

Campus, facilitating logistics and providing support to ensure the event's success. 
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Impacts to Faculty, Staff, and Students 
 

A survey went out to employees and the student body on January 13 inquiring about how 

individuals and families have been affected by the recent wildfire tragedy.  

 

For students, that survey garnered 606 responses so far. Of the students who responded,  

 

• 75 reported that their home/property was 

damaged or destroyed and not currently livable.  
 

• 18 reported damage to their homes but livable 

conditions.  
 

• 209 separate students reported that they had to 

evacuate their home during the tragedy.  
 

We’ve spoken to a portion of these students directly and there is a wide range of need reported as 

they attempt to put their lives together. Anecdotally, there was an overwhelming desire to stay 

connected to SMC and continue their studies as a sense of normalcy.  

  

Additionally, a report was generated to find students who had addresses on file within the 

evacuation zone and students with addresses within the areas where we know fires were active.  
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That report showed,  

 

• 276 students within the evacuation zone, and  
 

• 324 students with addresses in the zones with 

active fires. 
 

For employees who were surveyed, we received 142 responses so far.  

 

• 9 reported their homes have been damaged or 

destroyed and are not livable.  
 

• 32 reported having to evacuate and some do not 

know the status of their home.  
 

According to Human Resources, the number of employees who have lost their homes is higher 

than the survey results based on individual conversations. 

 

We expect both numbers to increase as the survey continues to be made available and people 

have time to respond. 
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Facilities – Maintenance & Operations 
 

Santa Monica College campus facilities in Santa Monica and Los Angeles have experienced no 

damage. Smoke and ash are diminishing, and Maintenance and Operations staff are working 

diligently to maintain classrooms and grounds to ensure they are safe for students, faculty, and 

staff. The SMC campus in Malibu has sustained no damage but remains closed. 

 

During the fire, college staff worked remotely, but Maintenance and Operations staff were asked to 

work on-ground, unless they lived in an area directly affected by the fires. 

 

Below is a summary of major work efforts accomplished before, during, and after the disaster.  

 

• Closed Outside Air Intake on HVAC Units 

• Turned Off HVAC Unit in Malibu 

• Monitored wind speed and direction, AQI, and emergency alerts. 

• Restricted access to locations under Contractor Scaffolding at Drescher Hall for safety 

• Opened and supported Mobile Command Center for SMPD at PAC 

• Conducted Routine Interior Cleaning 

• Prepared for Return to Campus 

• Hosed down outside areas 

• Conducted Special Interior Cleaning 

• Continued services to Command Center at PAC 

• Delivered equipment and necessary items to Bundy for Disaster Relief efforts 

• Prepped Gym for distribution of items received during Disaster Relief event 

• Sanitized Field 

• Distributed Air Purifiers as necessary 
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Completed Wildfire Actions for Air Quality 

 

1. Closed outside air intakes. Cycle indoor air through MERV 13 Filters. 

2. Increased run time to 24/7 to provide constant filtration of air. 

3. MERV 13 Filters replaced every 4 months. Due to the amount of time required for filter 

replacement in all equipment a rotating schedule is necessary and replacement is 

performed continuously throughout the year. 

4. Indoor Air Purifier have 2 types of filters 1. Carbon washable 2. Hepa replaceable filter. 

These units have a red light when filter need attention. Staff respond to Work Order 

Requests and service as required.  

5. Wash down outside areas to reduce airborne particulate. 

6. Sanitize field at increased intervals. 

7. Monitor AQI. Purple Air, AQMD, Google Air and AirNow. To follow guidance and insure safety 

8. Review end of shift reports and meet with staff that have expressed concerns 
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Disaster Communications 
January 7, 2025 
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Disaster Communications 
January 7, 2025 
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Disaster Communications 
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Disaster Communications 
January 8, 2025  

SMC's Response to Regional Fire Disaster -18- January 17, 2025 11:02 a.m.



Disaster Communications 
January 9, 2025 
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Disaster Communications 
January 9, 2025 
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Disaster Communications 
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Disaster Communications 
January 13, 2025 
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Disaster Communications 
January 13, 2025 
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Disaster Communications 
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Disaster Communications 
January 16, 2025 
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Disaster Communications 
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Request 
Received 

Organization 
Name 

Locations(s) 
Requested 

Purpose Use Date(s) Use Time(s) 
Duration (if 

known) 
Contact Name SMC Contact Outcome 

1/7/2025 Village School Pavilion 

Meeting for 300 
including space for 
children (K-6) to 
gather 1/15/2025     

TJ Harney  
Rob Schwenker 

Rob Rudolph (initially 
by TJ Harney), Kiersten 
Elliott (by Rob 
Schwenker on 1/11) 

Informed Pavilion would 
be unavailable due to the 
existing SMC class 
schedule 

1/8/2025 

Office of 
Insurance 
Commissioner 
Lara Music Hall (PAC) 

Fire Victim 
Assistance Event 1/18-1/19/25 

8:00 a.m. - 
6:00 
p.m./8:00 
a.m. - 3:00 
p.m.   Julia Juarez 

Trustee Foster, Shari 
Davis 

Will be using Music Hall 
for insurance support 
with SMC staff on-site 

1/8/2025 SMPD PAC Parking Lot 
Tactical Command 
Post 1/8 thru 1/14 24 hours/day   

Lt. Gilmour (via 
Capt. Kilgore) Captain Kilgore   

1/10/2025 State Farm Bundy Lot C Fire Victim Insurance  
ASAP for 30 

days M-F 
8:00 a.m. - 
8:00 p.m.  Dan Littlefield Rob Rudolph TBD 

1/13/2025 

Palisades 
Charter High 
School Corsair Field Girls soccer TBD TBD TBD 

Christian 
Chambers 

Elaine Roque and 
Reggie Ellis, additonal 
contact to Kelly 
Ledwith on 1/14/25.   

1/14/2025 
Sycamore 
School Malibu Malibu Campus 

Classroom space for 
40 students TBD   TBD Molly Ripton Linda Sullivan (retired)   
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Request 
Received 

Organization 
Name 

Locations(s) 
Requested 

Purpose Use Date(s) Use Time(s) 
Duration (if 

known) 
Contact Name SMC Contact Outcome 

1/14/2025 

Office of 
Senator Ben 
Allen 

The Eli and 
Edythe Broad 
Stage 

Town hall with 
leadership of first 
responder groups 1/17/2025 6:30 p.m. 60-90 minutes Nick Faries 

Anastasia Foster, Rob 
Rudolph 

Will not be at SMC as Cal 
Fire updated Sen Allen's 
office that they need a 
venue for 2500 attendees 

1/14/2025 
Debbie Allen 
Dance Academy 

Dance space 
TBD 

Intergenerational 
dance classes for 
victims of fires TBD TBD TBD   

Rob Bailis 
(BroadStage)   

1/14/2025 

Palisades 
Charter High 
School Various  Classes TBD TBD TBD Kristina Irwin Kiersten Elliott 

Dr. Pamela Magee, 
Principal 
pmagee@palihigh.org  

1/16/2025 

Palisades 
Charter High 
School 

Performing Arts 
Facilities Theater and Dance TBD TBD TBD Cherie Smith 

Rob Rudolph via 
voicemail   

1/16/2025 
City of Santa 
Monica 

Generic check 
for space Displaced schools       Ava Lee Rob Rudolph   

1/16/2025 Barker Hangar 
Bundy Parking 
Lots 

Critics' Choice 
Awards production 
parking TBD TBD 1 day Jimmy McDivitt     
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Santa Monica College Foundation – Recovery and 

Relief Efforts 
 

SMC helping the greater Los 

Angeles community 
SMC Foundation is giving away food, clothing and hygiene products to members of 
the Los Angeles community in need. SMC is part of the heart of Santa Monica, with 
students who attend from across the greater LA Region. Our goal is to support not 
only our immediate SMC family, but our neighboring communities in Santa Monica, 
Pacific Palisades, Malibu, Brentwood, and greater Los Angeles County. People 
impacted by the fires can visit during the following hours to pick up items we 
collected: 

Event Information 
 

Wednesday, January 22 • 1P-6P 
Thursday, January 23 • 10A-6P 

Friday, January 24 • 10A-6P 

Where: Santa Monica College, 1900 Pico Blvd., Santa Monica 
 Building: Corsair Gym - Pavilion (see map) 

Parking: Metered parking available. Limited parking available in Lot #3 (enter from 
Pico at 17th Street Signal) 

What's Available? 

Clothing, Baby Supplies, and Other Useful Items 
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https://www.smc.edu/about/campuses/documents/smc-main-campus.pdf


 

CLOTHING 

• Coats 
• Dress Shirts and Polo Shirts 
• Hoodies 
• Jeans 
• Bottoms (Pants, Jeans, Sweats, Leggings, Shorts) 
• Sweaters 
• Athleisure wear 
• NEW and PACKAGED Socks and Underwear 

BABY SUPPLIES 

• Baby Lotion 
• Baby Wipes 
• Bottles 
• Diaper Cream 
• Formula 
• Infant/Toddler Clothing 
• Pacifiers 

OTHER SUPPLIES 

• Blankets 
• Gift Cards (e.g. Grocery, Target, Costco, CVS, etc.) 
• Phone Chargers 
• Backpacks 

Food and Hygiene Products  

• Peanut Butter and other nut butters 
• Pasta and noodles 
• Cereal (hot and cold) 
• Canned soups 
• Canned meats and fish 
• Beans (dry and canned) 
• Canned stews or chili 
• Canned pasta 
• Canned vegetables 
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• Canned or dried fruits 

• Canned tomatoes 
• Pasta sauces (no glass, please) 
• Protein, energy, or granola bars 
• Lentils 
• Baby foods and formula 
• Shelf-stable milk or nondairy substitutes 
• Cooking oil 
• Flour and baking mixes 
• Nuts 
• Rice 

In addition to shelf-stable items, we are also giving away personal hygiene items 
such as soap, toothbrushes, toothpaste, handwipes, deodorant, and shampoo. 

Please note: We are no longer accepting donations and have focused our efforts 
on the distribution of goods we collected. If you would like to donate funds, please 
use the form above. 

If you are looking to donate food, please donate to:  

Westside Food Bank 
1710 22nd Street 
Santa Monica, CA 90404 
Hours: Monday- Friday, 7:00am – 3:00pm 
(use the back entrance) 
  

 

Volunteers 

We warmly welcome volunteers aged 12 and above to help with sorting and 
distributing items to our community members. Volunteers under 18 must be 
accompanied by a guardian. Your participation is invaluable in supporting those 
affected by the fires. 

If you are interested in volunteering, please use the form below to see our current 
volunteer opportunities. 

Sign Up 
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Your generosity and time will help those impacted by these unprecedented events. 

Questions? 

 

Please email us at foundation@smc.edu 

Donations to Santa Monica College Foundation are tax-deductible.  
SMC Foundation is an IRS-recognized 501c3 organization, ID# 95-6047779 
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