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STUDENT SUCCESS

e Evaluate the availability and adequacy of institutional support services to ensure
student success

o Use student outcome data to research, develop, and evaluate programs, policies, and
services

e Review the policies and practices of enrollment services

e Establish campus-wide review systems to ensure fiscal accountability and
departmental/program efficiency

e Evaluate and implement recommendations developed by the Presidential Retention
Task Force

ACADEMIC EXCELLENCE

o Train students to be competent evaluators of all current and future information
delivery systems

e Define and impart the skills and values necessary for students to function in society
e Research and develop new teaching and information delivery methodologies
o Analyze and develop assessment, accountability, and evaluation methodologies

e Research, develop, and revise academic programs in response to college and
community needs

e Develop innovative programs to increase the quality of education while maintaining
fiscal responsibility

o Expand staff development opportunities
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COMMUNITY OF MUTUAL RESPECT

e Foster greater communication among campus groups and between the campus and
the community

e Promote tolerance and understanding about diverse cultures and groups
e Develop strategies to effectively mediate conflict

e Address concerns about intellectual property issues

e Expand staff development opportunities

e Clarify and increase awareness of campus policies and procedures

e Demystify the budget process

EFFECTIVE USE OF TECHNOLOGY

e Achieve more effective use of technology by improving and increasing technical
support services

o Streamline workflow through automation

o Meet the needs of students and employees by integrating current technology into all
learning and working areas

e Improve, enhance, and implement planning efforts

COMMUNITY PARTNERSHIPS

e Nurture positive relationships and partnerships with neighbors

e Explore additional avenues of community fundraising to support community
outreach efforts
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e Expand opportunities for the College to become further engaged with the community

e Study and assess the community's needs for continuing education and lifelong
learning

SUPPORTIVE PHYSICAL ENVIRONMENT

o Increase parking and transportation options and encourage students, staff, and
faculty to use them

e Make it easier for students and staff to participate in activities at multiple sites

e Involve the campus community in helping to keep the campus neat and clean

o Increase and better utilize meeting spaces, offices, study spaces, classrooms, and labs
e Help students identify, locate, and access student services

e Use environmentally responsive elements in college facilities and projects

e Provide access to necessary services and support at all sites

e Originate inventive techniques to maximize fiscal resources



