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Part of Superintendent’s Report presented by Kiersten Elliott, 
Paige Glaves, Lea Hald & Abigail Orosz from the CPDC, PDC & 

the EpiCenter







Discussion prompt: How does this information or these student 
stories resonate with you in your specific role here at SMC? 

Jeremy  Candice   Alex
If you would like to read the full student stories, 
please check out this QR code.  



• What is one takeaway from your conversations 
today?

• Please check all topics you’d like to learn more about 
or explore in a workshop.

• Is there something specific you would like to know 
more about?

Common Ground Essentials: 
Initiatives at SMC and their Student Impacts - Survey shared at the end



Snapshot of Some Key Takeaway Themes

● Importance of connecting with students: “Making connections 
with students. It’s not just about teaching but developing 
relationships and helping them see themselves as an 
important part of SMC!”

● Everyone plays a role in student success: “Every interaction 
has the potential to make or break a student’s experience.”

● The college faces great challenges: “All of us feel the weight 
of the challenges facing the college”

● Appreciate the chance to connect with colleagues: “Great 
chance to bounce some ideas around with other departments 
(eg title II).”
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People want to learn more
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● Alphabet soup/acronym overview of SMC and statewide 
initiatives.

● Hybrid event September 30 from 11:00 am - 12:00 pm 
in the EpiCenter or on Zoom. 
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Organized by the



Representation from all employee groups 
with our emcees

● Scott Silverman 
(Management)

● Brian Rodas 
(Faculty) 

● Abigail Orosz 
(Classified) 



VP presentations

● Shared what they oversee and 
their goals for this semester. 

● Hope to make this a routine 
presentation.

● Next time we plan to have our 
other senior leaders, Senior 
Director Don Girard & Chief 
Director Calvin Madlock 
included going forward.  
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Some bright spots from the Morning Session 

● Dr. Sara Nieves Lucas, department chair of 
Counseling presented an updated  land and 
labor acknowledgment.

● Mark Tomasic, MFA, Certified XPT Breath 
Coach and chair of the Dance department 
led a short breathing exercise to ground us. 

● Schools First Federal Credit Union gave a 
brief presentation about what they can offer 
SMC employees. 
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Helping us find our common ground

● Cindy Ordaz, CSEA President
● Dr. Vicenta Arrizon, Academic 

Senate President 
● Jose Hernandez, Management 

Association President



Helping us find our common ground

● Dr. Jeffery shared a video of 10 
wins the college has had over the 
past 10 years. 

● This is expected to be Dr. Jeffry’s 
final state of the college 
presentation ahead of her planned 
retirement. 
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And bingo! 



Opening session & keynote were in-person and 
recorded for later viewing
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● Approximately 
520 people 
attended on 
campus in the 
morning.

● Down ~30-40 
people from Fall 
2025. 



Workshops session 1

● Hands-On Course Accessibility Support Lab for Title II Compliance: Digital 
Access Coaching, Presenters: High-Tech Support Team, DE Team, & Accessibility 
Ambassadors

● Campus Culture: Understanding Workplace Boundaries, Presenter: Dr. Flavio 
Medina-Martin

● Supporting Student Success: Understanding Basic Needs, Presenters: Julyssa 
Guevara, MSW, LCSW - Basic Needs Case Manager, Sharlyne Massillon, MSW, 
LCSW, Basic Needs Director, and Hannah Mock, Basic Needs Project Assistant

● International Student Experiences @ SMC, Presenters: Pressian Nicolov, Lindsay 
Poland, and Jeremy Lange

● WebISIS/APEX Tips and Tricks for Speed and Efficiency, Presenter: Sara Eazell, 
Academic Scheduling Specialist, Academic Affairs

● The Use of Drones for Teaching and Research, Presenters: Robert Myers, Campus 
Counsel, Professor Jing Liu

● Campus Safety: Awareness, Prevention and Response, Presenter: Chief Johnnie 
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Workshops session 2
● Student Success & the SCFF: Connecting What We Do to How We’re Funded, 

Presenter: Chris Bonvenuto
● Upward Mobility: Preparing for the next promotion, Presenter: Dr. Flavio 

Medina-Martin
● You Can't Pour from an Empty Cup, Presenter: Dr. Natalie Vázquez
● Pause and Restore, Presenters: Julyssa Guevara, MSW, LCSW; Basic Needs Case 

Manager
● Job Creep, Reclassification, and Taking Back Your Job: Understanding 

Classification, Higher-Level Work, and Career Advancement, Presenter: Cindy 
Ordaz, President, CSEA Chapter 36

● Continuing Education - the New Noncredit, Presenters: Scott Silverman, Dean of 
Noncredit & External Programs; Luis Jauregui, Project Manager Noncredit 
Initiatives; Liz Koenig, Faculty Lead Noncredit

● Update on Guided Pathways, Presenters: Jessie Garcia and Kristin Lui-Martinez
● Accessibility Toolbag - Learn the basics of a Screen Reader, Presenters: Juan 

Ramos, Ahra Roh - Adaptive Technology Specialist at the High-Tech Center
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Workshops session 3
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● Hands-On Course Accessibility Support Lab for Title II Compliance: Digital 
Access Coaching, Presenters: High-Tech Support Team, DE Team, & Accessibility 
Ambassadors

● Small Moves, Real Change, Presenter: Dr. Natalie Vázquez
● Reclaim & Restore: Dance is Great Medicine, Presenter: Mark Tomasic, MFA, 

Certified XPT Breath Coach
● Equity in Action: EPI Division Updates and Progress on the 2025–2028 

Student Equity Plan, Presenters: Dr. Llanet Martín, Paige Glaves
● Career Education at SMC: What It Is, Who's Involved, What's New, Presenters: 

Steven Sedky, Associate Dean, Career Education (Interim) | Debbie Perret, 
Cosmetology Professor & Chair of the Career Education  Committee | Ruth 
Casillas, Director, Workforce and Economic Development 



Previously Recorded Workshops
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● Five workshops from the Summer DE Accessibility and UDL in 
Action series, including:
○ Canvas quick wins.
○ PowerPoint with Purpose.
○ PDF, Word, or Canvas Page?
○ Pope Tech Training
○ Captioning Cafe: Plan, Record, Caption and Share Accessible 

Videos.
● Two recorded Faculty Forum events from Spring 2026

○ Free Expression and Academic Freedom in the Classroom and 
Beyond

○ ASCCC visit debrief: Participatory Governance



Lunch and Recognition Event!

● Lunch was served from 
Tut's Authentic 
Egyptian Cuisine



Caring Campus Award

22



Faculty Equity Award

● Trisden Shaw
● Rebecca Romo
● Chyna Tucker

Trisden is pictured here with Steph Anderson and Tram Dang 
from the Academic Senate Equity and Diversity Committee. 
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Manager of the Year Award

Human Resources VP 

Tre’Shawn Hall-Baker
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Classified employee of the Year Award

Martha Romano from Veterans Sucess Center 
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CPDC & PDC Committee Members

CPDC

● Paige Glaves (chair)
● Erin ONeill 
● Toni Richardson
● Mitch Heskel 

PDC

● Lea Hald (chair)
● Kiersten Elliott (co-chair)
● Tracy Beidleman
● Ciarán Brewster
● Jessica Krug
● Esmeralda Martinez 
● Brian RodasWith immense support from Abigail 

Orosz, Professional Development 
Coordinator at the EpiCenter

26



● Maintenance & Operations Team 
● Events Team
● Media and IT
● Kinesiology department
● Reprographics
● Marketing
● Human Resources
● People who signed up to support us
● All of our speakers 
● Dr. Jeffery
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With our great appreciation and thanks to:

Special shout out to Domingo Gonzalez from 
Operations!!!
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