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BP 2515 DISTRICT PLANNING AND ADVISORY COUNCIL 

The Board recognizes the District Planning and Advisory Council (DPAC) as the body primarily responsible 
for making recommendations to the Superintendent/President on matters that are not otherwise the 
primary responsibility of the Academic Senate (BP 2511), Classified Staff (BP 2512), Associated Students 
(BP 2513) or the Management Association (BP 2514).  Issues include, but are not limited to, District budget, 
facilities, human resources, instruction, student services and technology planning. Discussion of these 
issues by the Council will not supplant the collective bargaining process. 

DPAC is the College’s primary planning body.  It is the responsibility of DPAC to facilitate the District’s long-
term planning efforts, including the assessment of the College’s planning process.  Every five years, DPAC 
develops recommendations for new Strategic Initiatives and reviews the Vision, Mission and Goals. DPAC 
also develops annual action plans that support the five-year strategic initiatives and objectives. 

The District Planning and Advisory Council shall comprise representatives of the faculty (Academic Senate 
and Faculty Association), classified staff (CSEA Chapter 36), students (Associated Students) and 
management (Administration/Management Association), who shall mutually agree upon the numbers, 
privileges, and obligations of Council members.  The District Planning and Advisory Council shall establish 
its own procedures in conformity with the law. 

Adopted: 1/10/2005 
Revised May 4, 2009; June 6, 2017, February 5, 2019 

For more detailed information, go to DPAC Meeting Website 
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District Planning and Advisory Council 

SCOPE AND FUNCTION 
2021-2022 

 
 
District Planning and Advisory Council (DPAC) 
 
The District Planning and Advisory Council (DPAC) is the advisory body primarily responsible for making 
recommendations to the Superintendent/President on matters that are not otherwise the primary 
responsibility of the Academic Senate (BP 2511, Classified Staff (BP 2512), Associated Students (BP 2513) 
or the Management Association (BP 2514).  Issues include, but are not limited to, District budget planning, 
facilities planning, human resources planning, and technology planning. Discussion of these issues by the 
Council will not supplant the collective bargaining process.   
 
Reference:   Board Policy 2515 
 
 
DPAC Members:   

Superintendent/President (or designee) 
   Academic Senate President (or designee) 
   Faculty Association President (or designee) 
   CSEA President (or designee) 
   Management Association President (or designee) 
   Associated Students President (or designee) 
 
Each Constituency Group President (or designee) shall be allowed one additional seat at DPAC meetings 
for a total of 12 members. 
 
DPAC Chair and Vice-Chair:  
 
The Superintendent/President is a de facto member of DPAC and shall serve as Chair of DPAC.  The 
Superintendent/President may appoint a designee in June to serve as chair for a one-year term the 
following fiscal year.  If a designee is appointed, the Superintendent/President, as a de facto member, is 
welcome to attend DPAC meetings.  DPAC may extend a special invitation to the Superintendent/President 
to participate in discussion of a specific topic. 
 
The Vice-Chair shall be elected by a majority vote of DPAC in June to serve a one-year term for the 
following fiscal year. 
Note: The Vice Chair shall not come from the same constituency group as the Chair of DPAC.  If the 
Superintendent/President selects a faculty person for Chair then the Vice Chair must come from a 
constituency group other than faculty. 
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Responsibilities of the DPAC Chair and Vice-Chair 

• The Chair shall preside at meetings of DPAC

• The Vice-Chair shall preside at meetings of DPAC in the absence of the Chair

• The Chair and Vice-Chair shall review agendas and minutes of DPAC meetings prior to distribution

• The Chair and Vice-Chair shall assure that DPAC’s recommendations are conveyed to the
Superintendent/President

Privileges and Responsibility of DPAC Members 

• Each member is expected to review agenda packets prior to each meeting

• Each member is expected to attend meetings

• Each member is expected to represent their group in discussions and deliberations

• It is the responsibility of constituent leaders to solicit input from their respective
constituencies to assist DPAC in developing proposed Annual Action Plans.

DPAC Coordinator 

The DPAC Coordinator shall be responsible for the following: 

• Prepare, post/distribute agendas for DPAC meetings in compliance with the Brown Act (72
hours in advance of a regular meeting)

• Prepare, post/distribute minutes of DPAC meetings

• Keep a full, accurate and indexed record of DPAC proceedings

• Maintain all DPAC records and files

• Prepare DPAC Annual Report

Meetings 
Meetings of the District Planning and Advisory Council are subject to the provisions of the Brown Act.  The 
District Planning and Advisory Council meets on the second and fourth Wednesdays of the month.  

Quorum/Substitutes 
A quorum will consist of a simple majority of appointed DPAC members (7 of 12 members) or designee. 
DPAC members are expected to make every effort to attend all DPAC meetings, but if DPAC members are 
unable to attend a meeting and send a substitute to attend in their place, the Chair, Vice-Chair and 
Coordinator shall be notified of any substitutions prior to the meeting. 

Two votes per each constituency group or one vote per sub-constituency group. 
Academic Senate 1 vote 
Faculty Association  1 vote 
CSEA   2 votes 
Management Association 1 vote 
Administration   1 vote 
Associated Students 2 votes 

Note: There are 8 votes on DPAC 

Orientation for DPAC Members 
An annual orientation session will be held for members of DPAC. 

DPAC Recommendations to the Superintendent/President 
It is the charge of DPAC to make recommendations related to planning to the Superintendent/President.  
It is the responsibility of the Chair and Vice-Chair to convey DPAC’s recommendations to the 
Superintendent/ President.  The Superintendent/President will respond to DPAC recommendations either 
in person, in writing or through a report from the Chair at a subsequent DPAC meeting. The 
Superintendent/President’s responses will be reflected in the DPAC minutes. 
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Institutional Planning 
 
The institutional planning process—both long-term and annual—is coordinated by DPAC.  Every five years, 
DPAC facilitates the review of the College’s Vision, Mission, and Goals statements, conducts an evaluation 
of all aspects of the institutional planning process, and identifies long-term strategic initiatives to inform 
the identification of annual action plans that support the strategic initiatives and objectives.  DPAC shall 
forward the results of these processes to the Superintendent/President as a recommendation for adoption. 
 
Annual Action Plans  
 
Development of the Annual Action Plans is also the responsibility of DPAC.  Reports on the previous year’s 
annual action plans, including the status of completion for each plan, are used in developing annual action 
plans for the next year. DPAC reviews a number of major planning documents, including, but not limited 
to: 
 

Academic Senate Objectives 
Accreditation Reports 
Board of Trustees Goals and Priorities 
Capital Outlay Programs Update 
CCC Chancellor’s Office Vision for Success 
Institutional Effectiveness Committee Observations 
Program Review Planning Summary 
SMC Vision for Success Goals 
Strategic Planning and Facilitation Summary/Strategic Initiatives  
Student Equity Plan 
Student Equity and Achievement Program Report 
Information Technology, Areas of Focus  

 
Annual Action Plans should: 

• Align and support the Strategic Initiatives and Objectives 

• Should map to Institutional Planning Documents 

• Align with the Chancellor’s Office Vision for Success 
 
The process for developing Annual Action Plans identifies linkages among the various components of the 
overall institutional planning process, provides an estimated cost and funding source (with a descriptive 
budget narrative) for each action plan and describes methods to accomplish each action plan; and lists 
anticipated outcomes for each action plan. The resulting Annual Action Plans are forwarded to the 
Superintendent/President as a recommendation for adoption. 
 
The Annual Action Plans will inform the development of the annual calendar of DPAC meetings.  DPAC will 
agree on the calendar, and the appropriate parties working on the annual action plans will be invited to 
attend meetings when those topics are relevant to their work. The presidents of each constituency (Council 
of Presidents) will jointly coordinate agendas for DPAC meetings. 
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Planning Subcommittees: 

1. Budget Planning 
2. Facilities Planning 
3. Human Resources Planning 
4. Technology Planning 
5. Other subcommittees, as needed, to assist DPAC with the institutional planning process 
 

Meetings of the DPAC Planning Subcommittees are subject to the provisions of the Brown Act.   
Planning Subcommittees shall comprise four representatives of each constituency group or two 
representatives of each sub-constituency group. 
  Faculty (2 Academic Senate/2 Faculty Association) 
  Classified (4 CSEA) 
  Managers (2 Administration /2 Management Association) 
  Students (4 Associated Students) 
 
DPAC shall determine the scope and function of the Planning Subcommittees. DPAC provides direction to 
the four Planning Subcommittees.  

 
 

Quorum 

 
A quorum will consist of a simple majority of subcommittee members appointed by employee 
constituency groups (7 of 12 members), or designee. 
 
Voting on Planning Subcommittee 
 
Each member of the planning subcommittee has one vote (4 faculty, 4 classified, 4 managers, 4 students) 
 
Planning Subcommittees Co-Chairs 
 
 One Co-Chair named by the Superintendent/President 
 The Superintendent/President may name any Santa Monica College employee or student as this co-

chair. 
 
 One Co-Chair elected by the planning subcommittee 
 This co-chair shall be selected from within the subcommittee membership by September 30th of each 

year. 
 

Note: Chairs shall not come from the same constituency group. If the Superintendent/President selects a 
faculty person for chair then the other chair must come from a constituency group other than faculty. 
 
Additional Note: Co-Chairs (or designees) of the Planning Subcommittees will be required to attend DPAC 
meetings at which discussions of annual action plans relevant to the work of the subcommittee are 
agendized. 
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Responsibilities of the Planning Subcommittees Co-Chairs  

• Develop the schedule of meetings 
– All planning subcommittees shall meet at least once a month, excluding intersessions, 

at a fixed time.  A written summary report of each subcommittee’s work related to the 
annual actions plans shall be provided to DPAC at the end of the academic year. 

• Work cooperatively to: 
– Develop meeting agendas 
– Post/distribute agendas in compliance with the Brown Act (72 hours in advance of a 

regular meeting) 
– Preside over meetings using standing rules agreed upon by the subcommittee 
– Prepare minutes of meetings 
– Post/distribute minutes 

 
Resources to DPAC 
 

1. Academic Senate Joint Committees (these committees are not subcommittees of DPAC) 
a. Program Review 
b. Curriculum  
c. Student Affairs 
d. Institutional Effectiveness 

2. Other committees/College groups/staff who are already doing work related to the Strategic 
Initiatives and annual action plans will be invited to appropriate DPAC meetings as needed to 
participate in discussions relevant to their work.  

 
Approved: 4/21/05 
Revised: 5/25/05, 6/8/05; 6/22/05, 2/27/08, 9/10/08, 1/28/09, 8/12/09, 11/11/09, 11/13/13, 12/10/14, 

10/28/15, 10/12/2016, 11/14/2018 
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Santa Monica Community College District 
District Planning and Advisory Council  

2021-2022 
 
 
Members, 2021-2021 
 
Mike Tuitasi, Administration, Chair Designee 
Bradley Lane, Administration 
 
Christopher Bonvenuto, Management Association President  
Dione Carter, Management Association Representative  
 
Jamar London, Academic Senate President, Vice-Chair 
Nate Donahue, Academic Senate Representative 
 
Peter Morse, Faculty Association President  
Elaine Roque, Faculty Association Representative 
 
Cindy Ordaz, CSEA Representative 
Martha Romano, CSEA Representative  
 
Joshua Elizondo, Associated Students President 
Ali Shirvani, Associated Students Representative 
 
Revised 7/2021 
 

Resource Liaisons  
Co-Chairs, Budget Planning Subcommittee 
Co-Chairs, Facilities Planning Subcommittee 
Co-Chairs, Human Resources Planning Subcommittee 
Co-Chairs, Technology Planning Subcommittee 
 
Chair and Vice-Chair Academic Senate Joint Curriculum Committee 
Chair and Vice-Chair, Academic Senate Joint Program Review Committee 
Chair and Vice-Chair, Academic Senate Joint Student Affairs Committee 
Chair and Vice-Chair Academic Senate Institutional Effectiveness Committee 
 
 

Meetings, 2021-2022 
 
The District Planning and Advisory Council met on the second and fourth Wednesdays of the month.  
Following is the schedule of meetings held for 2021-2022. 
 

July 28, 2021 
August 25 
September 8, 22 
October 13, 27 
November 10 
December 8 
 

January 12, 26, 2022 
February 23 
March 9, 23 
April 27 
May 11, 25 
June 8, 22 
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District Planning and Advisory Council 
Planning Subcommittees 

 

Budget Planning Subcommittee 

Facilities Planning Subcommittee 

Human Resources Planning Subcommittee 

Technology Planning Committee 

Quorum 
A quorum will consist of a simple majority of subcommittee members appointed by 
employee constituency groups (7 of 12 members), or designee. 
 

 
Overarching Guiding Principles for DPAC Planning Subcommittees 

 

• Each subcommittee should make recommendations as directed by DPAC on 
matters within its jurisdiction that are consistent with the District’s Mission, Vision 
and Supporting Goals, Strategic Initiatives and the Annual Action Plans. 

• Each planning subcommittee should factor recommendations from other planning 
areas. 

• Members of the planning subcommittees should report back to their respective 
constituencies on a regular basis. 

 

 
Responsibilities of the Planning Subcommittees Co-Chairs 
 

• Develop the schedule of meetings 
 

• All planning subcommittees shall meet at least once a month excluding 
intersessions during the fall and spring semester at a fixed time and location 
and report to the District Planning and Advisory Council as requested. 

 

• Work cooperatively to: 
– Develop meeting agendas 
– Post/distribute agendas in compliance with the Brown Act (72 hours in 

advance of a regular meeting) 
– Preside over meetings using standing rules agreed upon by the 

subcommittee 
– Prepare minutes of meetings 
– Post/distribute minutes 

 
(Approved 1/28/09, Revised 10/12/2016, November 2018 

 

 

9



Sa
n

ta
 M

o
n

ic
a 

C
o

m
m

un
it

y 
C

o
lle

ge
 D

is
tr

ic
t 

D
is

tr
ic

t 
P

la
n

n
in

g 
an

d
 A

d
vi

so
ry

 C
ou

n
ci

l 

D
P

A
C

 A
N

N
U

A
L 

R
EP

O
R

T 
20

21
-2

02
2

 
 

D
at

e
 

To
p

ic
 

Pr
es

en
te

d
 t

o
/C

o
n

si
d

e
re

d
/D

is
cu

ss
ed

 b
y 

D
PA

C
 

C
o

n
se

n
su

s/
A

ct
io

n
 

A
 –

 A
p

p
ro

va
l 

C
 –

 C
o

n
se

n
su

s/
A

gr
ee

m
en

t 
Su

p
e

ri
n

te
n

d
en

t’
s 

R
es

p
o

n
se

s 
to

 
D

PA
C

 R
ec

o
m

m
en

d
at

io
n

s 
R

ec
o

m
m

en
d

at
io

n
 t

o
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

So
rt

ed
 C

h
ro

n
o

lo
gi

ca
lly

 

Ju
ly

 2
8,

 2
02

1
 

C
O

V
ID

-1
9 

U
p

d
at

e 
•

So
m

e
 c

o
n

ce
rn

s/
q

u
es

ti
o

ns
 w

er
e

 r
ai

se
d

 r
el

at
ed

to
 t

h
e

 p
ro

ce
ss

 a
n

d
 r

es
p

o
n

si
bl

e
 p

ar
ti

es
 f

o
r

re
p

o
rt

in
g 

p
o

ss
ib

le
 e

xp
o

su
re

s.
  T

h
es

e
q

u
e

st
io

n
s/

co
n

ce
rn

s 
w

ill
 b

e 
fo

rw
ar

d
ed

 t
o

 t
h

e
Em

er
ge

n
cy

 O
p

er
at

io
ns

 T
ea

m
 f

or
 c

la
ri

fi
ca

ti
o

n
.

•
A

 r
es

ol
u

ti
o

n
 f

o
r 

th
e

 B
o

ar
d

 o
f 

Tr
u

st
ee

s 
to

 d
ir

ec
t

th
e

 S
u

p
er

in
te

n
d

e
nt

/P
re

si
de

n
t 

to
 r

eq
u

ir
e

ev
id

en
ce

 o
f 

C
O

V
ID

-1
9 

V
ac

ci
n

at
io

n
s 

fo
r 

al
l

st
u

d
e

n
ts

 a
n

d
 e

m
p

lo
ye

es
 w

ill
 b

e
 s

u
b

m
it

te
d

 t
o

th
e

 B
o

ar
d

 a
t 

it
s 

m
ee

ti
ng

 o
n

 A
ug

u
st

 3
, 2

02
1.

Ea
ch

 c
o

n
st

it
u

en
cy

 h
as

 b
ee

n
 in

fo
rm

ed
 o

f 
th

e
re

so
lu

ti
o

n.
 T

h
e

 o
p

er
at

io
n

al
 p

la
n

 is
 s

ti
ll 

b
ei

n
g

d
ev

el
o

p
ed

.
Ju

ly
 2

8,
 2

02
1

 
D

PA
C

 A
n

n
ua

l R
ep

o
rt

, 2
02

0
-2

02
1

 
A

 -
 #

2
02

1-
20

22
.1

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
El

is
a 

M
ey

er
 

an
d

 s
ec

o
n

de
d

 b
y 

El
ai

n
e 

R
o

q
u

e
 

to
 a

p
p

ro
ve

 t
h

e
 D

PA
C

 A
n

n
ua

l 
R

ep
o

rt
, 2

02
0

-2
02

1.
  I

t 
w

as
 

u
n

an
im

o
u

sl
y 

ap
p

ro
ve

d
 w

it
h

 o
n

e 
ab

st
en

ti
o

n
 (

D
ag

m
ar

 G
o

rm
an

, 
C

SE
A

 R
ep

re
se

n
ta

ti
ve

).
 

10



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ju
ly

 2
8,

 2
02

1
 

D
PA

C
 S

co
p

e 
an

d
 F

u
n

ct
io

n
, f

o
r 

20
2

1-
20

2
2

 
Th

e
 D

PA
C

 S
co

p
e 

an
d

 F
u

n
ct

io
n

 w
as

 r
ev

ie
w

ed
 t

o
 r

em
in

d
 

cu
rr

en
t 

an
d

 n
ew

 D
PA

C
 m

em
b

e
rs

 o
f 

h
o

w
 D

PA
C

 
fu

n
ct

io
n

s.
  I

t 
w

ill
 b

e 
u

p
d

at
ed

 f
o

r 
20

2
1

-2
02

2 
as

 n
ew

 
m

em
b

e
rs

 a
re

 a
p

p
o

in
te

d.
 

 

A
u

gu
st

 2
5,

 2
02

1
 

C
O

V
ID

-1
9 

U
p

d
at

e 
• 

C
la

ri
fic

at
io

n
 w

as
 p

ro
vi

d
e

d
 o

n
 h

o
w

 t
o

 r
ep

o
rt

 e
xp

o
su

re
 

to
 C

O
V

D
-1

9 
o

r 
an

 o
u

tb
re

ak
 o

n
 c

am
p

u
s.

 If
 a

n
 e

m
pl

o
ye

e
 

in
d

ic
at

es
 o

n 
th

e
 c

h
e

ck
lis

t 
th

at
 t

h
e

y 
h

av
e

 b
e

en
 

ex
p

o
se

d
, t

h
e

y 
sh

o
u

ld
 s

ta
y 

h
o

m
e,

 n
o

ti
fy

 t
h

e
ir

 
h

e
al

th
ca

re
 p

ro
vi

d
e

r 
an

d
 s

up
e

rv
is

o
r 

an
d

 c
al

l o
r 

em
ai

l 
th

e
 C

O
V

ID
-1

9/
H

R
 r

es
p

o
n

se
 t

ea
m

. I
t 

is
 t

h
e

 s
am

e
 f

o
r 

st
u

d
en

ts
, e

xc
ep

t 
th

e
y 

sh
o

u
ld

 n
o

ti
fy

 t
h

e
ir

 in
st

ru
ct

o
r.

  
Th

e
re

 a
re

 d
e

si
gn

at
ed

 in
d

iv
id

u
al

s 
w

h
o

 w
ill

 t
ak

e
 t

h
e

 le
ad

 
in

 c
o

n
ta

ct
 t

ra
ci

n
g 

an
d

 a
sk

 q
u

es
ti

o
n

s 
ab

o
u

t 
th

e
 

ex
p

o
su

re
.  

Fo
llo

w
in

g 
th

at
, t

h
e

 a
pp

ro
p

ri
at

e
 L

.A
. C

o
u

n
ty

 
p

ro
to

co
ls

 p
ro

vi
d

e
d

 a
re

 f
o

llo
w

ed
.  

 
• 

Tr
ai

n
in

g 
fo

r 
fa

cu
lt

y 
re

tu
rn

in
g 

to
 c

la
ss

ro
o

m
 w

as
 

p
ro

vi
d

e
d

 o
n

 A
ug

u
st

 2
4th

. M
ai

n
te

n
an

ce
 a

n
d

 O
p

e
ra

ti
o

n
s 

re
p

o
rt

 t
h

at
 a

ll 
cl

as
sr

o
o

m
s 

to
 b

e 
u

se
d

 f
o

r 
o

n
-g

ro
u

n
d

 
cl

as
se

s 
w

ill
 b

e 
se

t 
u

p
 b

y 
Fr

id
ay

. S
tu

d
en

ts
 w

ill
 n

ee
d

 t
o

 
ve

ri
fy

 v
ac

ci
n

at
io

n
 s

ta
tu

s 
to

 b
e 

al
lo

w
ed

 in
 c

la
ss

ro
o

m
s.

 
• 

Th
e

re
 w

ill
 b

e 
lim

it
ed

 a
cc

es
s 

to
 t

h
e

 li
b

ra
ry

 a
n

d
 t

h
e

 
St

u
d

en
t 

Se
rv

ic
es

 b
u

ild
in

g.
  V

o
lu

n
te

er
s 

an
d

 t
em

p
o

ra
ry

 
st

af
f 

w
ill

 b
e 

st
at

io
n

ed
 t

o
 v

er
if

y 
va

cc
in

at
io

n
 s

ta
tu

s 
an

d
 

ap
p

o
in

tm
en

ts
 s

ta
tu

s.
 

• 
Th

e
 m

ar
ke

ti
n

g 
gr

o
u

p
 is

 w
o

rk
in

g 
o

n 
si

gn
ag

e
 t

h
ro

u
gh

o
u

t 
th

e
 c

am
p

u
s.

 
• 

Te
st

in
g 

w
ill

 b
e 

se
t 

u
p

 in
 lo

t 
5 

st
ar

ti
n

g 
Se

p
te

m
b

e
r 

7t
h

 
fo

r 
fr

ee
 w

al
k-

u
p

s 
an

d
 a

pp
o

in
tm

en
ts

 

 

11



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
u

gu
st

 2
5,

 2
02

1
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s:

  
R

es
p

o
n

se
s 

 
D

PA
C

 r
ev

ie
w

ed
 a

n
d

 d
is

cu
ss

ed
 t

h
e

 r
es

p
o

n
se

s 
to

 t
h

e
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 #
1

, #
2

, #
4

, #
5

, #
6

, #
9

, 
an

d
 #

1
0 

w
er

e
 a

cc
ep

te
d

 a
s 

su
b

m
it

te
d

.  
#3

 w
ill

 b
e 

se
n

t 
b

ac
k 

to
 t

h
e

 p
re

p
ar

er
 f

o
r 

ad
d

it
io

n
al

 in
fo

rm
at

io
n

 r
el

at
ed

 
to

 f
u

tu
re

 p
ro

fe
ss

io
n

al
 d

e
ve

lo
p

m
en

t 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
fa

cu
lt

y 
an

d
 le

ar
n

in
g 

re
so

u
rc

es
 s

ta
ff

 m
em

be
rs

.  
#7

 a
n

d
 

#8
 w

er
e

 d
e

fe
rr

ed
 t

o
 t

h
e

 n
e

xt
 D

PA
C

 m
ee

ti
n

g 
w

h
e

n
 C

h
ri

s 
B

o
n

ve
n

u
to

 a
n

d
 M

ar
c 

D
re

sc
h

e
r 

ca
n

 b
e

 p
re

se
n

t 
to

 
co

m
m

en
t 

o
n

 t
h

e
 r

es
p

o
n

se
s.

  

 

A
u

gu
st

 2
5,

 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

D
PA

C
 is

 r
es

p
o

n
si

b
le

 f
o

r 
de

ve
lo

p
in

g 
th

e
 A

n
n

ua
l A

ct
io

n
 

Pl
an

s 
an

d
 w

ill
 c

o
n

si
d

e
r 

in
p

u
t 

p
ro

vi
d

e
d

 f
ro

m
 t

h
e

 c
ol

le
ge

 
co

n
st

it
u

e
n

ci
es

. T
he

 p
ro

ce
ss

 f
o

r 
d

e
ve

lo
p

in
g 

th
e

 2
02

2-
20

23
 A

n
n

u
al

 A
ct

io
n

 p
la

n
s 

w
ill

 c
o

n
ti

n
u

e
 t

h
ro

u
gh

 f
al

l 
20

21
 

 

A
u

gu
st

 2
5,

 2
02

1
 

D
PA

C
 S

e
m

i-
A

nn
u

al
 U

p
d

at
e,

 
Ja

n
u

ar
y-

Ju
n

e
 2

02
1

 
 

C
- 

#2
02

1-
20

22
.2

 
Th

e
 u

p
d

at
e

 w
as

 a
p

p
ro

ve
d

 b
y 

co
n

se
n

su
s 

fo
r 

d
is

tr
ib

u
ti

o
n

 t
o

 t
h

e
 

co
lle

ge
 c

o
m

m
u

n
it

y 
in

 
Se

p
te

m
b

e
r.

  I
t 

w
ill

 in
cl

u
d

e
 a

 
vi

d
e

o
 f

ea
tu

ri
n

g 
N

at
e

 D
o

n
ah

u
e

 
p

ro
vi

d
in

g 
an

 u
p

d
at

e
 o

n
 t

h
e

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s.
 

12



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
O

ve
r 

9
,0

00
 s

tu
d

en
t 

va
cc

in
at

io
n

s 
h

av
e 

b
ee

n
 p

ro
ce

ss
ed

 
in

cl
u

d
in

g 
m

ed
ic

al
 a

nd
 r

el
ig

io
u

s 
ex

em
p

ti
o

n
s.

 D
ai

ly
 

sy
m

p
to

m
 s

cr
ee

n
in

g 
co

n
ti

n
u

es
 f

o
r 

fa
cu

lt
y 

an
d

 s
ta

ff
.  

If
 a

 
fu

lly
 v

ac
ci

n
at

ed
 in

d
iv

id
u

al
 h

as
 b

ee
n

 e
xp

o
se

d
 t

o
 C

O
V

ID
-

19
, t

h
e

y 
ca

n
 c

o
n

ti
n

u
e 

to
 r

ep
o

rt
 t

o
 w

o
rk

 o
r 

cl
as

se
s 

as
 

lo
n

g 
as

 t
h

e
y 

re
m

ai
n

 a
sy

m
p

to
m

at
ic

, b
u

t 
th

e
y 

sh
o

u
ld

 n
o

t 
en

ga
ge

 in
 s

oc
ia

l g
at

h
e

ri
ng

s.
 C

on
ta

ct
 t

ra
ci

n
g 

co
n

ti
n

u
es

 
fo

r 
th

o
se

 w
h

o
 h

av
e 

C
O

V
ID

-1
9 

sy
m

p
to

m
s 

o
r 

te
st

 
p

o
si

ti
ve

. S
p

re
ad

 o
f 

th
e

 v
ir

u
s 

ha
s 

n
o

t 
b

ee
n

 id
e

n
ti

fi
ed

.  
Th

er
e 

ar
e 

te
n

 t
em

p
o

ra
ry

 s
tu

d
en

t 
se

rv
ic

es
 c

le
rk

s 
w

h
o

 
ch

e
ck

 t
h

e
 v

ac
ci

n
at

io
n

 s
ta

tu
s 

o
f 

st
u

d
en

ts
 w

al
ki

n
g 

in
to

 
lib

ra
ry

, t
h

e
 S

tu
d

en
t 

Se
rv

ic
es

 c
en

te
r 

an
d

 t
h

e
 f

o
o

d
 

p
an

tr
y.

  
Th

e
 d

ri
ve

-t
h

ro
u

gh
 f

o
o

d
 p

an
tr

y 
h

as
 e

n
d

ed
.  

Th
e

 c
o

lle
ge

 
co

n
ti

n
u

es
 t

o
 s

u
p

p
o

rt
 s

tu
d

en
ts

 a
n

d
 t

h
e

ir
 f

o
o

d
 n

ee
d

s 
w

it
h

 a
n

 o
n

-g
ro

u
n

d
 f

o
o

d
 p

an
tr

y.
 

 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

D
PA

C
 O

ri
en

ta
ti

o
n

 
D

PA
C

 O
ri

en
ta

ti
o

n
  

 

13

https://www.smc.edu/administration/governance/district-planning-policies/documents/DPAC-Orientation.pptx


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
A

cc
re

d
it

at
io

n
 U

p
d

at
e

: T
h

e
 k

ic
k-

o
ff

 m
ee

ti
n

g 
w

ill
 b

e 
h

el
d

 
o

n
 S

e
p

te
m

b
e

r 
1

4,
 2

02
1.

  T
h

e
 s

es
si

o
n

 w
ill

 in
cl

u
d

e:
 

• 
In

tr
o

d
u

ct
io

n
 o

f 
St

an
d

ar
d

 L
ea

d
s 

• 
A

cc
re

d
it

at
io

n
 C

yc
le

 a
n

d
 w

h
at

 it
 m

ea
n

s 
fo

r 
SM

C
 

• 
IS

E
R

 (
In

st
it

u
ti

o
n

al
 S

el
f-

Ev
al

u
at

io
n

 R
ep

o
rt

) 
Ti

p
s 

an
d

 
U

p
d

at
es

:  
K

ev
in

 B
o

te
n

b
al

, A
C

C
JC

 L
ia

is
o

n
 

• 
B

re
ak

o
u

t 
se

ss
io

n
s 

– 
St

an
d

ar
d

s 
Le

ad
s 

• 
A

cc
re

d
it

at
io

n
 T

im
el

in
e 

• 
St

an
d

ar
d

 G
ro

u
p

 E
xp

e
ct

at
io

n
s 

 
SM

C
’s

 IS
ER

 is
 d

u
e 

D
ec

em
b

e
r 

20
22

.  
SM

C
’s

 s
it

e 
vi

si
t 

w
ill

 
ta

ke
 p

la
ce

 in
 t

h
e

 f
al

l o
f 

2
02

3.
  F

al
l 2

0
21

 w
ill

 in
vo

lv
e 

th
e

 
A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e 
an

d
 s

u
b

co
m

m
it

te
es

 
ge

tt
in

g 
o

ri
en

te
d

, 
m

o
n

th
ly

 m
ee

ti
ng

s 
co

m
m

en
ci

ng
 a

nd
 

th
e

 
st

an
d

ar
d

 
co

m
m

it
te

es
 

as
se

m
b

lin
g 

ev
id

en
ce

.  
B

ra
d

le
y 

La
n

e
, 

V
ic

e-
Pr

es
id

e
n

t 
o

f 
A

ca
d

e
m

ic
 A

ff
ai

rs
, 

w
ill

 
se

rv
e 

as
 

th
e 

A
cc

re
d

it
at

io
n

 
Li

ai
so

n
 

O
ff

ic
er

. 
 G

eo
rg

e 
D

av
is

o
n

 a
n

d
 M

it
ch

 H
es

ke
l w

ill
 s

er
ve

 a
s 

ed
it

o
rs

. 
 

 

14



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Pr
o

p
o

se
d

 s
u

p
p

o
rt

 f
o

r 
D

PA
C

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 

H
an

n
ah

 L
aw

le
r,

 D
ea

n
 o

f 
In

st
it

u
ti

o
n

al
 R

es
ea

rc
h

, 
p

re
se

n
te

d
 a

 p
ro

p
o

sa
l t

o
 p

ro
vi

d
e

 s
tr

u
ct

u
re

d
 a

n
d

 
su

st
ai

n
e

d
 s

u
p

p
o

rt
 f

o
r 

al
l l

ea
d

 p
e

rs
o

n
s 

an
d

 
co

lla
b

o
ra

to
rs

 r
es

p
o

n
si

b
le

 f
o

r 
ac

co
m

pl
is

h
in

g 
a 

D
PA

C
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 (
se

e 
at

ta
ch

e
d

).
  T

hi
s 

w
o

u
ld

 in
vo

lv
e 

a 
se

ri
es

 o
f 

w
o

rk
sh

o
p

s 
to

 s
u

p
p

o
rt

 p
re

-p
la

n
n

in
g,

 
im

p
le

m
en

ta
ti

o
n

, a
n

d
 e

va
lu

at
io

n
/a

ss
es

sm
en

t 
ef

fo
rt

s 
o

f 
th

e
 2

02
1

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  T
h

e
 w

o
rk

sh
o

p
s 

w
ill

 p
ro

vi
de

 d
ed

ic
at

ed
 s

p
ac

e 
an

d
 o

p
p

o
rt

u
n

it
y 

fo
r 

le
ad

 
p

e
rs

o
n

s 
an

d
 o

th
e

rs
 id

en
ti

fi
ed

 a
s 

re
sp

o
n

si
bl

e 
ar

ea
(s

) 
to

 
ac

ti
ve

ly
 c

o
lla

b
o

ra
te

 a
n

d
 w

o
rk

 a
s 

a 
te

am
.  

 

 

Th
e

 p
ro

p
o

sa
l i

nc
lu

d
es

 t
h

e
 f

o
llo

w
in

g 
ac

ti
vi

ti
es

: 
• 

W
o

rk
sh

o
p

 #
1

, S
e

p
te

m
b

e
r 

o
r 

ea
rl

y 
O

ct
o

b
er

: 
A

ct
iv

at
in

g 
th

e
 P

la
n

n
in

g 
P

ro
ce

ss
 t

h
ro

u
gh

 In
q

u
ir

y.
 

Th
e

 w
o

rk
sh

o
p

 w
ill

 f
oc

u
s 

o
n

 g
et

ti
n

g 
al

l 
p

ar
ti

ci
p

an
ts

 o
n

 t
h

e
 s

am
e 

p
ag

e 
in

 t
er

m
s 

o
f 

u
n

d
e

rs
ta

n
d

in
g 

o
f 

th
e

 e
q

u
it

y-
m

in
d

ed
 in

q
u

ir
y 

p
ro

ce
ss

 a
n

d
 a

tt
ri

b
u

te
s 

o
f 

m
ea

n
in

gf
ul

 m
et

ri
cs

. T
he

 
se

ss
io

n
 w

ill
 in

cl
u

d
e 

a 
fa

ci
lit

at
ed

 a
ct

iv
it

y 
th

at
 w

ill
 

w
al

k 
th

e
 p

ar
ti

ci
pa

n
ts

 t
h

ro
u

gh
 a

 s
er

ie
s 

o
f 

q
u

es
ti

o
n

s 
to

 h
el

p
 t

h
e

m
: 

• 
In

d
iv

id
u

al
iz

ed
 S

u
pp

o
rt

, S
e

p
te

m
b

e
r 

– 
N

o
ve

m
be

r 
20

21
: C

o
n

d
u

ct
in

g 
A

d
d

it
io

n
al

 In
q

u
ir

y.
 W

he
n

 
re

le
va

n
t,

 IR
 w

ill
 g

at
h

e
r 

th
e

 b
as

el
in

e 
d

at
a 

(f
o

r 
th

e
 

m
et

ri
cs

 id
e

n
ti

fi
ed

 in
 w

o
rk

sh
o

p
 #

1
) 

an
d

 c
o

n
d

u
ct

 
fu

rt
h

e
r 

in
q

u
ir

y 
(i

.e
., 

ad
m

in
is

te
r 

su
rv

ey
s,

 f
o

cu
s 

gr
o

u
p

s,
 a

na
ly

ze
 a

d
m

in
is

tr
at

iv
e 

d
at

a)
 t

o
 a

n
sw

er
 

o
n

e 
o

r 
m

o
re

 o
f 

th
e

 q
u

es
ti

o
n

s 
p

o
se

d
 b

y 
th

e
 D

PA
C

 

 
M

em
b

e
rs

 o
f 

D
PA

C
 a

gr
ee

d
 w

it
h 

th
e

 p
ro

p
o

sa
l. 

 

15



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

ac
ti

o
n

 t
ea

m
s.

 T
h

e
 IR

 t
ea

m
 w

ill
 m

ee
t 

w
it

h
 t

ea
m

s 
in

d
iv

id
u

al
ly

 t
o

 f
ac

ili
ta

te
 s

en
se

-m
ak

in
g 

o
f 

th
e

 n
ew

 
d

at
a 

to
 in

fo
rm

 t
h

e
 t

ea
m

’s
 a

ct
io

n
 s

te
p

s.
 

• 
W

o
rk

sh
o

p
 #

2
, M

ay
 2

02
2:

 A
ss

es
sm

en
t 

an
d

 
R

ef
le

ct
io

n
.  

Th
e

 p
u

rp
o

se
 o

f 
th

e
 la

te
 s

p
ri

ng
 

w
o

rk
sh

o
p

 w
ill

 b
e 

to
 g

u
id

e 
th

e
 D

PA
C

 a
ct

io
n

 p
la

n
 

te
am

s 
in

 a
ss

es
si

n
g 

th
e

ir
 p

ro
gr

es
s 

o
n

 t
h

e
 p

la
n

 a
n

d
 

re
fl

ec
ti

n
g 

o
n

 t
h

e
 r

es
u

lt
s 

o
f 

th
e

 o
u

tc
o

m
es

. D
et

ai
ls

 
to

 b
e 

fl
u

sh
ed

 o
u

t 
(w

an
t 

to
 k

ee
p

 f
lu

id
 d

e
p

en
d

in
g 

o
n

 n
ee

d
s 

o
f 

ac
ti

o
n

 p
la

n
 t

ea
m

s)
. 

  

Se
p

te
m

b
e

r 
8

, 2
02

1
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

R
es

p
o

n
se

s 
to

  #
3

, #
7 

an
d

 #
8

 
R

es
p

o
n

se
s 

to
 2

02
0

-2
02

1 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#3
, #

7 
an

d
 

#8
: A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#3
 a

n
d

 #
7 

w
er

e 
ac

ce
p

te
d

 a
s 

su
b

m
it

te
d

.  
It

 w
as

 r
eq

u
es

te
d

 t
h

at
 t

h
e

 r
es

p
o

n
se

 f
o

r 
A

A
P#

8
, T

ec
h

n
o

lo
gy

 M
as

te
r 

P
la

n,
 b

e 
re

vi
se

d
 b

y 
se

p
ar

at
in

g 
ac

ti
vi

ti
es

 r
el

at
ed

 t
o

 t
h

e
 T

ec
h

n
o

lo
gy

 M
as

te
r 

Pl
an

 a
n

d
 a

ct
iv

it
ie

s 
re

la
te

d
 t

o
 C

O
V

ID
-1

9 
(n

o
t 

p
ar

t 
o

f 
th

e
 

TM
P)

 a
n

d
 r

es
u

b
m

it
te

d
. 

 C
o

n
ti

n
u

e 
d

is
cu

ss
io

n
 o

f 
2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  
Th

e
 2

02
1-

20
2

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

w
er

e 
re

vi
ew

ed
 t

o
 

d
e

te
rm

in
e

 w
hi

ch
 o

n
es

, i
f 

an
y,

 s
h

o
u

ld
 b

e 
co

n
ti

n
u

ed
 in

 
so

m
e 

fo
rm

at
 in

to
 2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 It
 w

as
 

su
gg

es
te

d
 t

h
at

 t
h

e
 f

o
llo

w
in

g 
2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 
Pl

an
s 

b
e

 c
o

n
ti

n
u

ed
 in

 s
om

e 
fo

rm
at

. 
   

 

16



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

R
ED

U
C

E 
EQ

U
IT

Y 
G

A
P

S 
A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
ev

el
op

in
g,

 a
p

p
ro

vi
ng

, a
n

d
 a

ss
es

si
ng

 
Pr

o
gr

am
 L

ea
rn

in
g 

O
u

tc
o

m
es

 (
PL

O
s)

 a
n

d
 c

o
u

rs
e-

le
ve

l 
St

u
d

en
t 

Le
ar

n
in

g 
O

u
tc

o
m

e
s 

(S
LO

s)
 

 A
C

TI
O

N
 P

LA
N

 2
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

in
 c

o
u

rs
e 

su
cc

es
s 

fo
r 

la
rg

es
t 

ga
te

w
ay

 c
o

u
rs

es
 v

ia
 p

ro
fe

ss
io

n
al

 d
ev

el
op

m
en

t 
in

 e
q

u
it

y-

m
in

d
ed

 t
ea

ch
in

g 
p

ra
ct

ic
es

 a
n

d
 c

u
rr

ic
u

la
r 

d
ev

el
o

p
m

en
t.

 

A
C

TI
O

N
 P

LA
N

 3
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 A
B

 7
05

 
m

at
h

e
m

at
ic

s 
co

u
rs

es
  

 A
C

TI
O

N
 P

LA
N

 4
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 
En

gl
is

h
 1

 (
in

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

 O
th

e
r 

su
gg

es
ti

o
n

s 
in

cl
ud

e
d

 d
e

ve
lo

p
in

g 
2

02
2

-2
02

3 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
re

la
te

d
 t

o
 t

h
e

 f
o

llo
w

in
g:

 
–
 

A
cc

re
d

it
at

io
n

 

–
 

Fi
ve

-Y
ea

r 
St

ra
te

gi
c 

P
la

n
n

in
g 

Pr
o

ce
ss

/M
as

te
r 

Pl
an

 
–
 

R
et

u
rn

 t
o

 C
am

p
u

s 

–
 

In
te

rn
at

io
n

al
 S

tu
d

en
ts

 
 

17



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

 
Se

p
te

m
b

e
r 

2
2,

 2
02

1
 

A
cc

re
d

it
at

io
n

 U
pd

at
e 

Th
e

 A
cc

re
d

it
at

io
n

 k
ic

k-
o

ff
 w

as
 h

el
d

 o
n

 S
ep

te
m

b
e

r 
1

4
th

 
w

it
h

 A
C

C
JC

 r
ep

re
se

n
ta

ti
ve

 K
ev

in
 B

o
te

n
b

al
. 

Su
p

e
ri

n
te

n
d

en
t 

K
at

h
ry

n
 J

ef
fe

ry
 a

n
d

 3
8 

o
th

e
rs

 in
 

at
te

n
d

an
ce

. T
h

e
 le

ad
s 

(o
n

e 
ad

m
in

is
tr

at
o

r 
an

d
 o

n
e 

fa
cu

lt
y 

m
em

b
e

r)
 f

o
r 

th
e

 f
o

u
r 

st
an

d
ar

d
s 

an
d

 s
u

b
st

an
d

ar
d

 
le

ad
s 

w
er

e 
id

e
n

ti
fie

d
, a

n
d

 a
p

p
oi

n
tm

en
ts

 t
o

 t
h

e
 S

te
er

in
g 

C
o

m
m

it
te

e 
w

ill
 b

e 
fin

al
iz

ed
 s

o
o

n
.  

D
io

n
e 

C
ar

te
r 

an
d

 
Ja

m
ar

 L
o

n
d

o
n

 w
ill

 b
e 

m
ee

ti
ng

 w
it

h
 D

r.
 J

ef
fe

ry
 o

n
 

Se
p

te
m

b
e

r 
30

th
 t

o
 p

ro
vi

d
e

 a
n

 u
p

da
te

 a
n

d
 g

et
 f

ee
d

b
ac

k.
 

A
n

 A
cc

re
di

ta
ti

o
n

 w
eb

si
te

 w
ill

 b
e 

cr
ea

te
d

 a
n

d
 u

p
d

at
ed

 t
o

 
p

ro
vi

d
e

 c
u

rr
en

t 
in

fo
rm

at
io

n
 r

el
at

ed
 t

o
 a

cc
re

d
it

at
io

n
 

 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

•
 

C
O

V
ID

-1
9 

ca
se

s 
an

d
 h

o
sp

it
al

iz
at

io
n

s 
ar

e 
d

ec
re

as
in

g.
 

SM
C

 h
as

 n
o

t 
h

ad
 a

n
y 

o
u

tb
re

ak
s 

o
r 

cl
u

st
er

s 
d

u
ri

ng
 t

h
e

 
p

an
d

em
ic

, i
nc

lu
d

in
g 

an
y 

ti
m

e 
st

u
d

en
ts

 h
av

e 
b

ee
n

 
b

ac
k 

o
n

 c
am

p
u

s.
 

•
 

Th
e

 t
es

ti
n

g 
ce

n
te

r 
is

 n
ow

 o
p

en
 in

 lo
t 

fi
ve

. 

•
 

Th
e

 c
o

lle
ge

 c
on

ti
n

u
es

 t
o

 e
va

lu
at

e 
al

l p
ro

ce
ss

es
 f

o
r 

sa
fe

ty
 a

n
d

 c
o

m
p

lia
n

ce
 w

it
h

 L
.A

 C
o

u
n

ty
 g

u
id

e
lin

e
s 

•
 

Sa
fe

ty
 t

ra
in

in
g 

co
n

ti
n

u
es

 f
o

r 
al

l c
u

rr
en

t 
an

d
 n

ew
 

em
p

lo
ye

es
. 

•
 

Pl
an

n
in

g 
fo

r 
w

in
te

r 
an

d
 s

p
ri

n
g 

is
 u

n
d

er
w

ay
, i

n
cl

ud
in

g 
co

n
ve

rs
at

io
n

s 
w

it
h

 A
ca

d
e

m
ic

 A
ff

ai
rs

 t
o

 e
va

lu
at

e 
n

ew
 

sp
ac

es
 t

h
at

 a
re

 n
o

t 
cu

rr
en

tl
y 

b
ei

n
g 

u
se

d
 a

n
d

 
p

ro
to

co
ls

 r
el

at
ed

 t
o

 li
ve

 p
ro

d
uc

ti
o

n
s/

at
h

le
ti

cs
. 

•
 

Th
e

 R
ec

ei
vi

n
g 

D
ep

ar
tm

en
t 

an
d

 R
is

k 
M

an
ag

em
en

t 
co

n
ti

n
u

e 
to

 m
an

ag
e 

th
e

 r
eq

u
e

st
s 

fo
r 

p
er

so
n

al
 

p
ro

te
ct

iv
e 

eq
u

ip
m

en
t.

 

•
 

Sa
fe

ty
 p

la
n

s 
fo

r 
o

u
ts

id
e

 v
en

d
o

rs
/c

o
n

tr
ac

to
rs

 a
re

 

 

18



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

ev
al

u
at

ed
 a

n
d

 im
p

le
m

en
te

d
. 

D
r.

 J
ef

fe
ry

 w
ill

 a
tt

en
d

 a
 f

u
tu

re
 D

PA
C

 m
ee

ti
n

g 
to

 a
d

d
re

ss
 

th
e

 P
re

si
d

e
n

t’
s 

Ta
sk

 F
o

rc
e 

re
p

o
rt

 w
h

ic
h

 is
 a

 r
ev

ie
w

 o
f 

th
e

 im
p

ac
t 

o
f 

C
O

V
ID

-1
9 

p
an

d
em

ic
 o

n
 S

M
C

 a
nd

 
re

co
m

m
en

d
at

io
n

s 
fr

o
m

 t
h

e
 T

as
k 

Fo
rc

e 
o

n
 h

o
w

 t
o

 m
o

ve
 

fo
rw

ar
d

. J
am

ar
 L

o
n

d
o

n
 p

ro
vi

d
e

d
 a

 b
ri

ef
 o

ve
rv

ie
w

 w
it

h
 

so
m

e 
co

m
m

en
ts

 a
n

d
 s

u
gg

es
ti

o
n

s.
  

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
20

20
-2

0
21

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
R

es
p

o
n

se
 t

o
 #

8
 

 
A

- 
#2

02
1-

20
22

.3
 

M
o

ti
o

n
 w

as
 m

ad
e

 b
y 

P
et

er
 M

o
rs

e 
an

d
 s

ec
o

n
de

d
 b

y 
M

ar
th

a 
R

o
m

an
o

 
to

 a
cc

ep
t 

th
e

 r
es

p
o

n
se

 t
o

 2
02

0
-

20
21

 A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
8

 a
s 

re
vi

se
d

.  
Th

is
 c

o
m

p
le

te
s 

th
e

 
ac

ce
p

ta
nc

e 
b

y 
D

PA
C

 o
f 

th
e

 
R

es
p

o
n

se
s 

to
 t

h
e

 2
02

0
-2

02
1 

A
n

n
u

al
 A

ct
io

n
 P

la
n

s.
  

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
A

t 
th

e
 l

as
t 

D
PA

C
 m

ee
ti

ng
, 

th
e

 2
02

1
-2

02
2 

A
n

n
u

al
 A

ct
io

n
 

Pl
an

s 
w

er
e 

re
vi

ew
ed

 t
o

 d
e

te
rm

in
e 

w
h

ic
h 

o
n

es
, 

if
 a

n
y,

 
sh

o
u

ld
 b

e 
co

n
ti

n
u

ed
 in

 s
o

m
e 

fo
rm

 in
to

 2
02

2
-2

02
3 

A
n

n
u

al
 

A
ct

io
n

 P
la

n
s.

 I
t 

w
as

 s
ug

ge
st

ed
 t

h
at

 t
h

e
 f

o
llo

w
in

g 
20

21
-

20
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
b

e 
co

n
ti

n
u

ed
 in

 s
o

m
e 

fo
rm

. 
 

R
ED

U
C

E 
EQ

U
IT

Y 
G

A
P

S 
 A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
e

ve
lo

p
in

g,
 a

p
p

ro
vi

ng
, a

n
d

 a
ss

es
si

ng
 

 

19

https://www.smc.edu/administration/governance/district-planning-policies/documents/Responses-2020-2021-AAPs.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/Responses-2020-2021-AAPs.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Pr
o

gr
am

 L
ea

rn
in

g 
O

u
tc

o
m

es
 (

PL
O

s)
 a

n
d

 c
o

u
rs

e-
le

ve
l 

St
u

d
en

t 
Le

ar
n

in
g 

O
u

tc
o

m
es

 (
SL

O
s)

 
 

A
C

TI
O

N
 P

LA
N

 2
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

in
 c

o
u

rs
e 

su
cc

es
s 

fo
r 

la
rg

es
t 

ga
te

w
ay

 c
o

u
rs

es
 v

ia
 p

ro
fe

ss
io

n
al

 d
ev

el
op

m
en

t 
in

 e
q

u
it

y-

m
in

d
ed

 t
ea

ch
in

g 
p

ra
ct

ic
es

 a
n

d
 c

u
rr

ic
u

la
r 

d
ev

el
o

p
m

en
t.

 

 
A

C
TI

O
N

 P
LA

N
 3

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 A

B
 7

05
 

m
at

h
e

m
at

ic
s 

co
u

rs
es

  
 

A
C

TI
O

N
 P

LA
N

 4
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 
En

gl
is

h
 1

 (
in

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

 O
th

e
r 

su
gg

es
ti

o
n

s 
in

cl
ud

e
d

 d
e

ve
lo

p
in

g 
2

02
2

-2
02

3 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
re

la
te

d
 t

o
 t

h
e

 f
o

llo
w

in
g:

 
• 

A
cc

re
d

it
at

io
n

 
• 

Fi
ve

-Y
ea

r 
St

ra
te

gi
c 

P
la

n
n

in
g 

P
ro

ce
ss

/M
as

te
r 

P
la

n
 

• 
R

et
u

rn
 t

o
 C

am
p

u
s 

• 
In

te
rn

at
io

n
al

 S
tu

d
en

ts
 

• 
En

ro
llm

en
t 

M
an

ag
em

en
t 

P
la

n
 

• 
O

th
e

rs
 t

o
 b

e 
id

e
n

ti
fi

ed
 f

ro
m

 t
h

e
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

G
o

al
s 

an
d

 P
ri

o
ri

ti
es

, 2
02

1
-2

02
2 

an
d

 A
ca

d
e

m
ic

 
Se

n
at

e 
G

o
al

s,
 2

02
1

-2
02

2
 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
B

u
d

ge
t 

A
d

o
p

te
d

 B
u

d
ge

t 
2

02
1

-2
02

2
 

C
h

ri
s 

B
o

n
ve

n
u

to
 p

re
se

n
te

d
 t

h
e

 2
02

1
-2

02
2 

A
d

o
p

te
d

 
B

u
d

ge
t.

   
Li

n
k 

to
:  

A
d

o
p

te
d

 B
u

d
ge

t,
 2

02
1

-2
02

2
 

 

20

https://www.smc.edu/administration/governance/district-planning-policies/documents/Adopted-Budget-Presentation-2021-22-DPAC.pptx


O
ct

o
b

er
 1

3,
 2

02
1

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

•
 A

th
le

ti
c 

an
d

 p
er

fo
rm

an
ce

 a
ct

iv
it

ie
s 

ar
e 

ta
ki

ng
 p

la
ce

 
w

it
h

 s
af

et
y 

p
ro

to
co

ls
 b

ei
n

g 
fo

llo
w

ed
. 

•
 T

h
e

re
 w

as
 a

 s
m

al
l o

u
tb

re
ak

 o
f 

C
O

V
ID

 c
as

es
 in

 a
th

le
ti

cs
.  

Th
e

 C
o

u
n

ty
 c

o
n

d
u

ct
ed

 a
n

 a
ss

es
sm

en
t 

is
 s

at
is

fi
ed

 w
it

h
 

th
e

 s
af

et
y 

p
ro

to
co

ls
 a

n
d

 c
o

m
p

lia
n

ce
 c

h
ec

ks
 in

 p
la

ce
, 

es
p

e
ci

al
ly

 w
it

h
 t

h
e

 in
d

iv
id

u
al

iz
ed

 s
af

et
y 

p
la

n
s 

fo
r 

d
if

fe
re

n
t 

b
u

ild
in

gs
 a

nd
 d

e
pa

rt
m

en
ts

. 

•
 A

n
 in

d
ep

en
d

en
t 

ai
rf

lo
w

 c
ir

cu
la

ti
o

n
 e

xp
e

rt
 w

ill
 b

e 
co

n
tr

ac
te

d
 t

o
 e

va
lu

at
e 

al
l b

u
ild

in
gs

 

•
 S

u
p

p
lie

s 
ar

e 
b

ei
n

g 
o

rd
e

re
d

 f
o

r 
th

e
 r

o
llo

u
t 

o
f 

w
in

te
r 

an
d

 
sp

ri
n

g 

•
 C

O
V

ID
 c

as
es

 c
o

n
ti

n
u

e 
to

 d
ec

re
as

e 

•
 S

u
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

Ka
th

ry
n

 J
ef

fe
ry

 t
h

an
ke

d
 t

h
e

 
m

em
b

e
rs

 f
o

r 
it

s 
w

o
rk

 o
n

 t
h

e
 P

re
si

d
e

n
t’

s 
Ta

sk
 F

o
rc

e 
an

d
 

fo
r 

p
re

se
n

ti
n

g 
it

s 
re

p
o

rt
 o

n
 t

h
e

 Im
pa

ct
 o

f 
C

O
V

ID
 w

it
h

 
re

co
m

m
en

d
at

io
n

s 
fo

r 
m

o
vi

n
g 

th
e

 c
o

lle
ge

 f
o

rw
ar

d.
 T

h
e

 
re

p
o

rt
 d

o
cu

m
en

ts
 t

h
e

 a
ss

es
sm

en
t 

co
n

d
u

ct
ed

 b
y 

th
e

 
Ta

sk
 F

o
rc

e 
o

f 
d

at
a 

an
d

 p
ra

ct
ic

es
 im

pl
em

en
te

d
 d

u
ri

n
g 

th
e

 C
O

V
ID

-1
9 

p
an

d
e

m
ic

. I
t 

is
 a

 s
ta

rt
in

g 
p

o
in

t 
fo

r 
fu

rt
h

e
r 

d
is

cu
ss

io
n

 a
n

d
 in

q
u

ir
y 

o
f 

th
e

 p
an

d
em

ic
 o

n
 t

h
e

 s
tu

d
en

t 
ex

p
e

ri
en

ce
 a

n
d

 e
ff

ec
ti

ve
 p

ra
ct

ic
es

 d
u

ri
n

g 
th

e
 

p
an

d
em

ic
.  

Sh
e 

re
m

in
d

ed
 D

PA
C

 t
h

at
 t

h
e

se
 a

re
 

re
co

m
m

en
d

at
io

n
s 

an
d

 a
re

 n
o

t 
st

at
em

en
ts

 f
o

r 
d

ir
ec

t 
im

p
le

m
en

ta
ti

o
n

. S
h

e 
w

ill
 b

e 
re

sp
o

nd
in

g 
to

 t
h

e
 T

as
k 

Fo
rc

e 
w

it
h

 s
o

m
e 

su
gg

es
te

d
 r

ev
is

io
n

s 
an

d
 c

la
ri

fic
at

io
n

 o
f 

la
n

gu
ag

e,
 w

ill
 r

ev
ie

w
 a

 r
ev

is
ed

 r
ep

o
rt

 w
it

h
 t

h
e

 le
ad

s 
o

f 
th

e
 T

as
k 

Fo
rc

e 
an

d
 s

en
io

r 
st

af
f,

 a
nd

 p
re

se
n

t 
a 

fi
na

l 
re

p
o

rt
 t

o
 t

h
e

 B
o

ar
d

 o
f 

Tr
u

st
ee

s.
 It

 w
as

 m
en

ti
o

n
ed

 t
h

at
 

so
m

e 
o

f 
th

e
 d

at
a 

u
se

d
 f

o
r 

th
e

 r
ep

o
rt

 is
 n

o
t 

cu
rr

en
t 

m
ay

 
n

e
ed

 t
o

 b
e 

u
p

d
at

ed
.  

 

O
ct

o
b

er
 1

3,
 2

02
1

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 A
cc

re
d

it
at

io
n

 S
te

er
in

g 
C

o
m

m
it

te
e 

w
it

h
 

re
p

re
se

n
ta

ti
ve

s 
fr

o
m

 A
ca

d
em

ic
 A

ff
ai

rs
, S

tu
d

en
t 

Se
rv

ic
es

, 
cl

as
si

fie
d

 s
ta

ff
 a

n
d

 s
tu

d
en

ts
 w

ill
 h

av
e 

it
s 

fi
rs

t 
m

ee
ti

n
g 

n
e

xt
 w

ee
k.

 A
 m

ee
ti

ng
 o

f 
th

e
 c

o
-l

ea
d

s 
fo

r 
th

e
 d

if
fe

re
n

t 
ac

cr
ed

it
at

io
n

 s
ta

n
d

ar
d

s 
w

as
 h

el
d

 t
o

 d
is

cu
ss

 h
o

w
 t

h
e

y 
w

an
t 

to
 c

o
lle

ct
 e

vi
de

n
ce

 t
o

 m
ee

t 
th

e
 s

ta
n

d
ar

d
s.

  T
h

e
 

 

21



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

in
st

ru
ct

io
n

s 
fr

o
m

 A
C

C
JA

 h
av

e 
ch

an
ge

d
 s

o
 t

h
at

 t
h

e
 IS

E
R

 
(I

n
st

it
u

ti
o

n
al

 S
e

lf
-E

va
lu

at
io

n
 R

ep
o

rt
) 

is
 m

o
re

 e
vi

d
e

nc
e

-
b

as
ed

 a
n

d
 s

tr
ea

m
lin

ed
.  

O
ct

o
b

er
 1

3,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
A

 d
ra

ft
 o

f 
th

e
 A

ca
d

e
m

ic
 S

e
na

te
 G

o
al

s 
2

02
1

-2
02

2 
w

er
e 

re
vi

ew
ed

.  
Th

e
y 

w
ill

 b
e 

co
m

pl
et

ed
 a

n
d

 f
in

al
iz

ed
 b

y 
th

e
 

A
ca

d
e

m
ic

 S
e

na
te

 a
t 

a 
fu

tu
re

 m
ee

ti
ng

.  
Th

e
 B

o
ar

d
 G

o
al

s 
20

21
-2

0
22

 a
n

d
 O

n
go

in
g 

P
ri

o
ri

ti
es

 w
er

e 
al

so
 r

ev
ie

w
ed

 
an

d
 a

lig
n

 w
it

h
 m

an
y 

o
f 

th
e

 A
ca

de
m

ic
 S

e
n

at
e 

G
o

al
s.

 
It

 w
as

 a
gr

ee
d

 t
h

at
 t

h
e

 n
ex

t 
re

gu
la

r 
m

ee
ti

n
g 

o
f 

D
PA

C
 

o
n

 O
ct

o
b

er
 2

7
th

 b
e

 h
el

d
 a

s 
a 

w
o

rk
sh

o
p

 t
o

 d
is

cu
ss

 
p

o
te

n
ti

al
 2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  T
h

o
se

 
re

sp
o

n
si

b
le

 f
o

r 
p

re
p

ar
in

g 
th

e
 p

ro
p

o
se

d
 A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
w

ill
 b

e 
in

vi
te

d
 t

o
 t

h
e

 w
o

rk
sh

o
p

 s
o

 t
h

e
y 

ca
n

 p
ro

vi
d

e
 in

p
u

t 
an

d
 r

ec
ei

ve
 d

ir
ec

ti
o

n
s.

 

 

O
ct

o
b

er
 2

7,
 2

02
1

 
W

o
rk

sh
o

p
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Th
e

 w
o

rk
sh

o
p

 w
as

 h
el

d
 t

o
 p

ro
vi

d
e

 a
n

 o
p

p
o

rt
u

n
it

y 
fo

r 
m

em
b

e
rs

 o
f 

D
PA

C
 t

o
 d

is
cu

ss
 t

h
e

 d
ev

el
o

p
m

en
t 

o
f 

2
02

2
-

20
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
w

it
h

 s
ta

ff
 r

es
p

o
n

si
b

le
 f

o
r 

an
d

/o
r 

in
te

re
st

ed
 in

 d
ev

el
o

p
in

g 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 
Th

e
 d

is
cu

ss
io

n
 in

cl
u

d
ed

 o
b

se
rv

at
io

n
s,

 q
u

e
st

io
n

s 
an

d
 

cl
ar

if
ic

at
io

n
s 

ab
o

u
t 

th
e

 p
ro

ce
ss

 o
f 

d
e

ve
lo

p
in

g 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
an

d
 t

h
e

 e
xp

e
ct

ed
 o

u
tc

o
m

es
. A

 M
as

te
r 

P
la

n
 

n
e

ed
s 

to
 b

e 
d

ev
el

o
p

ed
 t

o
 p

ri
o

ri
ti

ze
 a

n
d

 e
st

ab
lis

h
 t

h
e

 
vi

si
o

n
 f

o
r 

th
e

 C
o

lle
ge

 f
o

r 
th

e
 n

ex
t 

fi
ve

 y
ea

rs
. T

h
e

 A
n

n
u

al
 

A
ct

io
n

 P
la

n
s 

n
ee

d
 t

o
 b

e 
tr

an
sf

o
rm

at
io

n
al

 a
n

d
 f

o
cu

s 
o

n
 

C
o

lle
ge

 p
ri

o
ri

ti
es

 t
h

at
 c

an
 d

ri
ve

 t
h

e
 v

is
io

n
 f

o
r 

th
e

 
C

o
lle

ge
. 

  

 

22

/Volumes/Lisa%20HD/DPAC/Board%20of%20Trustees%20Goals%202021-2022%20and%20Ongoing%20Priorities
/Volumes/Lisa%20HD/DPAC/Board%20of%20Trustees%20Goals%202021-2022%20and%20Ongoing%20Priorities


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Fo
llo

w
in

g 
th

e
 d

is
cu

ss
io

n
, I

t 
w

as
 p

ro
p

o
se

d
 t

h
at

 t
h

e
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

fo
cu

s 
o

n
: 

•
 R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
 

•
 F

iv
e

-Y
ea

r 
St

ra
te

gi
c 

Pl
an

n
in

g 
Pr

o
ce

ss
/M

as
te

r 
Pl

an
  

•
 R

et
u

rn
 t

o
 C

am
p

u
s/

P
re

si
d

e
n

t’
s 

Ta
sk

 F
o

rc
e

 
R

ec
o

m
m

en
d

at
io

n
s 

 

•
 E

n
ro

llm
en

t 
M

an
ag

em
en

t 
Pl

an
/I

n
te

rn
at

io
n

al
 S

tu
d

en
ts

  

•
 R

el
au

n
ch

in
g 

th
e

 C
en

te
r 

fo
r 

Te
ac

h
in

g 
Ex

ce
lle

nc
e

 f
o

r 
A

ll 
St

af
f 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

co
m

in
g 

ac
ti

vi
ti

es
 in

cl
u

d
e 

G
iv

in
g 

Th
an

ks
(g

iv
in

g)
, 

cl
o

su
re

 o
f 

th
e

 s
o

u
th

 (
Pe

ar
l S

tr
ee

t)
 e

n
tr

an
ce

 t
o

 P
ar

ki
n

g 
Lo

t 
1

 f
o

r 
co

n
st

ru
ct

io
n

, l
o

gi
st

ic
al

 p
la

n
n

in
g 

fo
r 

o
p

en
in

g 
o

f 
th

e
 S

tu
d

en
t 

Se
rv

ic
es

 B
u

ild
in

g,
 C

o
sm

et
o

lo
gy

 c
la

ss
es

 
st

ar
ti

n
g 

u
p

, v
o

lle
yb

al
l a

n
d

 b
as

ke
tb

al
l g

am
es

, j
az

z 
co

n
ce

rt
s,

 m
u

si
c 

en
se

m
b

le
s,

 o
p

e
ra

s,
 c

h
am

be
r 

ch
o

ir
, a

n
d

 
th

e
at

er
 a

rt
s 

p
er

fo
rm

an
ce

s.
 

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
C

O
V

ID
-1

9 
U

p
d

at
e 

Th
e

re
 h

as
 b

ee
n

 a
 4

 p
er

ce
n

t 
in

cr
ea

se
 in

 h
o

sp
it

al
iz

at
io

n
s 

b
e

lie
ve

d
 t

o
 b

e 
b

e
ca

u
se

 o
f 

H
al

lo
w

ee
n.

 P
la

n
n

in
g 

fo
r 

th
e

 
w

in
te

r 
se

m
es

te
r 

is
 m

o
vi

ng
 a

h
ea

d
. 

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
A

sp
e

n
 P

ri
ze

 f
o

r 
C

o
m

m
un

it
y 

C
o

lle
ge

 E
xc

el
le

n
ce

 
Sa

n
ta

 M
o

n
ic

a 
C

o
lle

ge
 is

 a
m

o
n

g 
1

50
 s

el
ec

t 
in

st
it

u
ti

o
n

s 
(o

u
t 

o
f 

m
o

re
 t

h
an

 1
,0

00
 c

o
m

m
u

n
it

y 
co

lle
ge

s 
n

at
io

n
w

id
e

) e
lig

ib
le

 t
o

 c
o

m
p

e
te

 f
o

r 
th

e
 2

02
3 

A
sp

e
n

 
Pr

iz
e 

fo
r 

C
o

m
m

u
n

it
y 

C
o

lle
ge

 E
xc

el
le

n
ce

 a
n

d
 $

1 
m

ill
io

n
 

in
 s

h
ar

ed
 p

ri
ze

 f
un

d
s.

 A
 t

ea
m

 le
d

 b
y 

V
ic

e
-P

re
si

de
n

t 
o

f 

A
ca

d
e

m
ic

 A
ff

ai
rs

 D
r.

 B
ra

dl
ey

 L
an

e
 w

ill
 b

e 
co

m
p

le
ti

n
g 

th
e 

ap
p

lic
at

io
n

 in
 t

h
e 

ne
xt

 m
o

n
th

. T
he

 s
el

ec
ti

o
n

 o
f 

th
e

 t
o

p
 t

en
 f

in
al

is
ts

 w
ill

 b
e 

an
n

o
u

n
ce

d
 in

 
Sp

ri
n

g/
Su

m
m

er
 2

02
2 

an
d

 t
h

e
 p

ro
ce

ss
 c

u
lm

in
at

es
 w

it
h

 
an

n
o

u
n

ce
m

en
t 

o
f 

th
e

 A
sp

e
n

 P
ri

ze
 in

 la
te

 S
p

ri
n

g 
2

02
3.

 

 

23



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e 

A
cc

re
d

it
at

io
n

 t
ea

m
 h

as
 b

ee
n

 f
in

al
iz

ed
 a

nd
 t

h
e 

st
an

d
ar

ds
 a

re
 c

o
lle

ct
in

g 
ev

id
en

ce
 a

n
d

 s
u

p
p

o
rt

in
g 

d
o

cu
m

e
n

ts
. T

h
e 

co
-e

d
it

or
s 

w
ill

 b
e 

w
o

rk
in

g 
o

n 
th

e 
IS

ER
 (

In
st

it
u

ti
o

n
al

 S
el

f-
Ev

al
u

at
io

n
 R

ep
o

rt
) 

in
 s

pr
in

g 
20

22
 t

o
 s

u
b

m
it

 t
o

 t
h

e 
Su

p
er

in
te

n
d

e
n

t/
Pr

es
id

en
t 

in
 

th
e 

su
m

m
er

. I
t 

w
ill

 b
e 

pr
es

en
te

d
 t

o
 t

he
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 t

h
e 

fa
ll.

 

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
P

la
n

 
Th

e 
En

ro
llm

en
t 

M
an

ag
em

en
t 

Te
am

 s
ta

rt
ed

 o
n

 t
h

e 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
Fi

ve
-Y

ea
r 

Pl
an

 
p

re
-p

an
d

e
m

ic
 b

u
t 

ab
an

d
o

n
e

d
 t

he
 p

ro
ce

ss
 f

o
r 

a 
ye

ar
 t

o
 d

ea
l w

it
h

 p
an

d
e

m
ic

 r
el

at
ed

 e
n

ro
llm

en
t 

is
su

es
.  

Th
e 

te
am

 r
es

u
m

ed
 it

s 
w

or
k 

la
st

 s
p

ri
n

g 
an

d
 

re
ce

n
tl

y 
re

vi
se

d
 t

h
e 

ti
m

el
in

e 
w

it
h 

th
e 

go
al

 o
f 

co
m

p
le

ti
ng

 t
h

e 
pl

an
 in

 s
p

ri
n

g 
20

22
. 

D
is

cu
ss

io
n

 o
f 

Pr
io

ri
ti

es
 f

o
r 

2
02

2
-2

0
23

 in
cl

u
d

ed
 t

h
e

 f
o

llo
w

in
g 

• 
Im

p
le

m
en

ta
ti

o
n

 o
f 

D
ig

it
al

 M
ar

ke
ti

n
g 

St
ra

te
gi

es
 

fo
r 

In
te

rn
at

io
n

al
 E

d
u

ca
ti

o
n

 M
ar

ke
t 

• 
M

o
d

er
n

iz
at

io
n

 o
f 

C
o

rs
ai

r 
C

o
n

n
ec

t 
• 

In
te

gr
at

ed
 S

tu
d

en
t 

C
o

m
m

u
n

ic
at

io
n

 S
tr

at
eg

y 
fo

r 
en

ti
re

 s
tu

d
en

t 
jo

u
rn

e
y 

• 
C

re
at

e 
p

ro
ce

du
re

s 
fo

r 
th

e
 m

ar
ke

ti
n

g 
o

f 
ac

ad
e

m
ic

 
p

ro
gr

am
s 

• 
In

cr
ea

se
 s

h
o

rt
 t

er
m

 c
o

u
rs

e 
o

ff
er

in
gs

  
• 

A
n

al
yz

e 
ca

pa
ci

ty
 a

n
d

 d
es

ir
e 

fo
r 

ye
ar

-r
o

u
n

d
 

sc
h

e
d

u
le

 u
ti

liz
in

g 
G

u
id

ed
 P

at
h

w
ay

 P
ro

gr
am

 
M

ap
s 

 

 

24



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ju
st

 u
n

d
e

r 
$1

.2
 m

ill
io

n
 h

as
 b

ee
n

 a
llo

ca
te

d
 f

ro
m

 t
h

e
 

C
h

an
ce

llo
r’

s 
O

ff
ic

e
 f

o
r 

o
u

tr
ea

ch
 a

n
d

 r
et

en
ti

o
n

, o
n

 t
o

p
 

o
f 

th
e

 $
24

6,
0

00
 t

h
at

 w
as

 a
llo

ca
te

d
 in

 t
h

e
 p

re
vi

ou
s 

ye
ar

, 
w

h
ic

h
 h

as
 b

e
en

 u
se

d
 t

o
 h

ir
e

 t
em

p
o

ra
ry

 c
la

ss
if

ie
d

 s
ta

ff
 

to
 o

ff
er

 m
o

re
 h

ig
h

 t
o

u
ch

 s
tr

at
eg

ie
s.

 T
h

e
 a

dd
it

io
n

al
 $

1.
2

 
m

ill
io

n
 w

ill
 b

e 
u

se
d

 t
o

 e
xp

an
d

 t
h

e
 c

al
l c

en
te

r 
w

it
h

 
ad

d
it

io
n

al
 t

em
p

o
ra

ry
 a

n
d

 s
tu

d
en

t 
em

p
lo

ye
es

, i
nc

re
as

e
 

te
ch

n
o

lo
gy

 d
e

si
gn

e
d

 t
o

 c
om

m
u

n
ic

at
e

 w
it

h
 s

tu
d

en
ts

, 
an

d
 e

xp
an

d
 m

ar
ke

ti
n

g 
ef

fo
rt

s.
   

 
It

 w
as

 s
u

gg
es

te
d

 a
lt

er
n

at
iv

es
 b

e 
ex

p
lo

re
d

 f
o

r 
re

ac
h

in
g 

u
n

ta
p

p
ed

 o
r 

n
e

w
 m

ar
ke

ts
. T

h
e

 d
if

fi
cu

lt
y 

is
 d

o
in

g 
a 

SE
M

 
p

la
n

 in
 t

h
e

 m
id

d
le

 o
f 

a 
p

an
d

em
ic

 t
ry

in
g 

to
 p

la
n

 f
o

r 
a 

p
o

st
-p

an
d

em
ic

 e
n

vi
ro

n
m

en
t.

  T
h

e
 p

la
n

 n
ee

d
s 

to
 b

e 
re

sp
o

n
si

ve
 a

n
d

 p
ro

vi
de

 a
 r

o
ad

m
ap

, b
u

t 
it

 is
 im

p
o

rt
an

t 
to

 b
e 

p
re

p
ar

ed
 t

o
 t

ak
e

 d
et

o
u

rs
 a

n
d

 p
iv

o
t 

as
 n

ew
 a

n
d

/o
r 

u
n

fo
re

se
en

 r
o

ad
b

lo
ck

s 
em

er
ge

.  
 It

 w
as

 s
u

gg
es

te
d

 t
h

at
 a

 2
02

2-
20

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
 

b
e

 d
e

ve
lo

p
ed

 t
o

 s
u

p
p

o
rt

 t
h

e
 S

tr
at

eg
ic

 E
n

ro
llm

en
t 

M
an

ag
em

en
t 

Pl
an

 s
o

 t
h

at
 is

 a
n

 in
st

it
u

ti
o

n
al

 p
ri

o
ri

ty
 f

o
r 

b
u

d
ge

ti
n

g 
an

d
 o

th
e

r 
re

so
u

rc
es

.  
Th

e
 S

EM
 T

ea
m

 w
ill

 
d

is
cu

ss
 a

n
d

 d
ra

ft
 a

n
 a

ct
io

n
 p

la
n

 a
t 

it
s 

m
ee

ti
n

g 
in

 
D

ec
em

be
r 

to
 f

o
rw

ar
d

 t
o

 D
PA

C
 f

o
r 

d
is

cu
ss

io
n

 a
t 

it
s 

m
ee

ti
n

g 
o

n
 J

an
u

ar
y 

12
, 2

02
2.

  

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 a

n
d

 d
is

cu
ss

ed
 t

h
e

 f
iv

e 
p

o
te

n
ti

al
 2

02
2-

20
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
id

e
n

ti
fi

ed
 a

t 
th

e
 D

PA
C

 
w

o
rk

sh
o

p
 o

n
 O

ct
o

b
er

 7
th

.  
It

 w
as

 s
u

gg
es

te
d

 a
n

d
 a

gr
ee

d
 

u
p

o
n

 t
h

at
 t

h
e

 f
o

cu
s 

fo
r 

20
22

-2
02

3 
sh

o
u

ld
 b

e
 o

n
 

 

25



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

d
e

ve
lo

p
in

g 
an

 E
d

u
ca

ti
o

n
al

 M
as

te
r 

P
la

n
 t

o
 g

u
id

e
 a

ll 
o

th
e

r 
st

ra
te

gi
c 

p
la

n
s.

  I
t 

w
as

 f
u

rt
h

e
r 

ag
re

ed
 t

h
at

 t
h

e
 

o
th

e
r 

p
ro

p
o

se
d

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
ar

e 
n

o
t 

n
ee

d
e

d
 

b
e

ca
u

se
 t

h
e

 w
o

rk
 in

 t
h

o
se

 a
re

as
 is

 b
ei

n
g 

d
o

n
e 

an
d

 w
ill

 
co

n
ti

n
u

e 
to

 m
o

ve
 f

o
rw

ar
d

.  
D

r.
 J

ef
fe

ry
 w

ill
 b

e 
co

n
su

lt
ed

 
to

 p
ro

vi
d

e
 d

ir
ec

ti
o

n
 o

n
 h

ow
 t

o
 m

o
ve

 f
o

rw
ar

d
 w

it
h

 t
h

is
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

. I
t 

w
as

 s
u

gg
es

te
d

 t
h

at
 a

 s
ec

o
n

d
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
 b

e
 d

ev
el

o
p

ed
 f

o
r 

re
la

u
n

ch
in

g 
Th

e
 C

en
te

r 
(f

o
rm

e
rl

y 
Th

e
 C

en
te

r 
fo

r 
Te

ac
h

in
g 

Ex
ce

lle
n

ce
) 

to
 p

ro
vi

d
e

 p
ro

fe
ss

io
n

al
 

d
e

ve
lo

p
m

en
t 

re
so

u
rc

es
 f

o
r 

al
l s

ta
ff

. R
ep

re
se

n
ta

ti
ve

s 
o

f 
th

e
 H

u
m

an
 R

es
o

u
rc

es
 D

ep
ar

tm
en

t 
an

d
 M

ar
ia

 M
u

ñ
o

z,
 

In
te

ri
m

 D
ea

n
 o

f 
Eq

u
it

y,
 P

at
h

w
ay

s 
an

d
 In

cl
u

si
o

n
, w

ill
 b

e 
in

vi
te

d
 t

o
 t

h
e

 n
ex

t 
D

PA
C

 m
ee

ti
n

g 
to

 p
ro

vi
d

e
 in

p
u

t 
o

n
 

th
is

 A
n

n
u

al
 A

ct
io

n
 P

la
n

. 
 

D
ec

em
be

r 
8

, 2
02

1
 

Fa
ci

lit
ie

s 
Su

b
co

m
m

it
te

e 
R

ep
o

rt
 

Th
e

 b
i-

m
on

th
ly

 m
ee

ti
n

gs
 b

eg
an

 w
it

h
 a

 c
on

st
ru

ct
io

n
 a

n
d

 
a 

sa
fe

ty
 u

p
d

at
e.

 T
h

is
 p

as
t 

ye
ar

, t
h

e
 s

u
b

co
m

m
it

te
e

 h
as

 
b

e
en

 a
d

d
re

ss
in

g 
st

u
d

en
t 

an
d

 s
ta

ff
 q

u
er

ie
s,

 r
ev

ie
w

ed
 

p
ro

ce
d

u
re

s 
re

ga
rd

in
g 

si
gn

ag
e

 a
n

d
 m

o
ve

s,
 h

ad
 

p
re

se
n

ta
ti

o
n

s 
fr

o
m

 C
h

ar
lie

 Y
en

, a
n

d
 a

re
 f

o
llo

w
in

g 
u

p
 o

n
 

it
em

s 
su

ch
 a

s 
so

la
r 

m
ai

n
te

n
an

ce
 a

n
d

 o
u

tp
u

t.
 W

e 
ar

e
 

cu
rr

en
tl

y 
d

is
cu

ss
in

g 
n

o
n

 g
en

d
er

 b
at

h
ro

o
m

s 
an

d
 w

ill
 b

e 
re

vi
ew

in
g 

p
re

vi
o

u
s 

an
d

 c
u

rr
en

t 
re

co
m

m
en

d
at

io
n

s.
  

A
d

d
it

io
n

al
 g

u
e

st
s 

h
av

e
 b

ee
n

 in
vi

te
d

 t
o

 t
o

m
o

rr
o

w
’s

 
m

ee
ti

n
g.

 W
e 

h
av

e
 a

ls
o

 w
el

co
m

ed
 o

u
r 

n
e

w
es

t 
In

te
re

st
ed

 P
ar

ty
 m

em
b

e
r 

Er
ic

 O
if

er
, i

n
 h

is
 r

o
le

 a
s 

th
e

 
A

D
A

/5
04

 C
o

m
p

lia
n

ce
 O

ff
ic

e.
 

 

 

26



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

D
ec

em
be

r 
8

, 2
02

1
 

V
is

io
n

 f
o

r 
Su

cc
es

s/
IE

 D
as

h
b

o
ar

d
 

V
ic

en
te

 A
rr

iz
o

n
 a

n
d

 H
an

n
ah

 L
aw

le
r,

 C
ha

ir
 a

n
d

 V
ic

e
--

C
h

ai
r 

o
f 

th
e

 In
st

it
u

ti
o

n
al

 E
ff

ec
ti

ve
n

e
ss

 C
o

m
m

it
te

e.
  T

h
e

 
w

o
rk

 o
f 

th
e

 In
st

it
u

ti
o

n
al

 E
ff

ec
ti

ve
n

e
ss

 C
o

m
m

it
te

e 
th

is
 

se
m

es
te

r 
h

as
 f

o
cu

se
d

 o
n

 e
q

u
it

y 
an

d
 d

iv
er

si
ty

. T
h

e
re

 a
re

 
fo

u
r 

sp
ec

if
ic

 a
re

as
 w

it
h

 s
ig

n
if

ic
an

t 
d

at
a 

tr
en

d
s 

an
d

 
o

b
se

rv
at

io
n

s 
to

 h
el

p
 in

fo
rm

 t
h

e
 e

d
u

ca
ti

o
n

al
 m

as
te

r 
p

la
n

 a
n

d
 t

h
e

 w
o

rk
 b

ei
ng

 d
o

n
e.

 
 Li

n
k 

to
 R

ep
o

rt
:  

 
Si

gn
if

ic
an

t 
D

at
a 

Tr
en

d
s,

 O
b

se
rv

at
io

n
s,

 a
n

d
 

R
ec

o
m

m
en

d
at

io
n

s 
o

f 
th

e
 In

st
it

u
ti

o
n

al
 E

ff
ec

ti
ve

n
e

ss
 

C
o

m
m

it
te

e 
2

02
1

-2
02

2 
D

ec
em

b
e

r 
2

02
1

 
 

 

D
ec

em
be

r 
8

, 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

 
• 

M
as

te
r 

P
la

n
 f

o
r 

Ed
u

ca
ti

o
n

:  
Th

is
 w

ill
 b

e 
d

ra
ft

ed
 

fo
llo

w
in

g 
in

p
u

t 
an

d
 g

u
id

an
ce

 p
ro

vi
d

e
d

 b
y 

th
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t.
 

• 
R

el
au

n
ch

in
g 

Th
e

 C
en

te
r:

  C
yr

u
s 

Fe
rn

an
d

ez
, H

u
m

an
 

R
es

o
u

rc
es

 P
ro

fe
ss

io
n

al
 D

ev
el

o
p

m
en

t 
C

o
o

rd
in

at
o

r,
 

p
re

se
n

te
d

 a
n

 u
p

d
at

e 
o

n
 t

h
e

 In
st

it
u

ti
o

n
al

 
Ef

fe
ct

iv
en

e
ss

 P
ar

tn
e

rs
h

ip
 In

it
ia

ti
ve

 (
IE

PI
).

  F
o

llo
w

in
g 

h
is

 p
re

se
n

ta
ti

o
n

 a
nd

 t
h

e
 e

n
su

in
g 

d
is

cu
ss

io
n

, i
t 

w
as

 
d

e
te

rm
in

e
d

 t
h

at
 a

 2
02

2
-2

02
3 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 w
ill

 
b

e
 d

ra
ft

ed
 f

o
r 

th
e

 c
o

lle
ge

 t
o

 R
el

au
n

ch
 “

Th
e

 C
en

te
r”

 
as

 a
 le

ar
n

in
g 

an
d

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ce

n
te

r 
fo

r 
al

l e
m

pl
o

ye
e 

gr
o

u
p

s.
 D

PA
C

 w
ill

 S
u

p
p

o
rt

 t
h

e
 

In
st

it
u

ti
o

n
al

 E
ff

ec
ti

ve
n

e
ss

 P
ar

tn
e

rs
h

ip
 In

it
ia

ti
ve

 (
IE

PI
) 

in
 it

s 
d

es
ig

n
 a

n
d

 im
p

le
m

en
ta

ti
o

n
 o

f 
a 

p
ro

fe
ss

io
n

al
 

d
e

ve
lo

p
m

en
t 

p
ro

gr
am

 f
o

r 
al

l e
m

p
lo

ye
e 

gr
o

u
p

s 
w

it
h

 
th

e
 

 

27

https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf
https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf
https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

D
ec

em
be

r 
8

, 2
02

1
 

A
d

m
in

is
tr

at
iv

e 
R

eg
u

la
ti

o
n

 3
43

4,
 

Pr
o

h
ib

it
io

n
 o

f 
Se

xu
al

 H
ar

as
sm

en
t 

u
n

d
e

r 
Ti

tl
e 

IX
 

 

Li
sa

 W
in

te
r,

 A
ss

o
ci

at
e 

D
ir

ec
to

r 
o

f 
H

u
m

an
 R

es
o

u
rc

es
, 

re
vi

ew
ed

 r
ev

is
io

n
s 

to
 A

d
m

in
is

tr
at

iv
e 

R
eg

u
la

ti
o

n
 3

43
4.

   
 

A
- 

#2
02

1-
20

22
.4

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
P

et
er

 
M

o
rs

e,
 s

ec
o

n
d

ed
 b

y 
M

ar
th

a 
R

o
m

an
o

 t
h

at
 D

PA
C

 a
ck

n
o

w
le

d
ge

 
re

ce
ip

t.
  I

t 
w

as
 u

n
an

im
o

u
sl

y 
ac

kn
o

w
le

dg
ed

.  
A

R
 3

43
4

 w
ill

 b
e 

su
b

m
it

te
d

 t
o

 s
e

n
io

r 
st

af
f 

fo
r 

re
vi

ew
 a

n
d

 a
p

p
ro

va
l. 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

Lo
o

ki
n

g 
at

 c
u

rr
en

t 
Lo

s 
A

n
ge

le
s 

C
o

u
n

ty
 n

u
m

b
e

rs
, a

s 
o

f 
ye

st
er

d
ay

 t
h

e
re

 a
re

 c
u

rr
en

tl
y 

3
4,

82
7 

n
ew

 p
o

si
ti

ve
 c

as
es

 
an

d
 1

5 
n

ew
 d

ea
th

s;
 t

h
e

 p
o

si
ti

vi
ty

 r
at

e 
is

 2
1.

8 
p

er
ce

n
t.

  
Th

e
 C

o
lle

ge
 h

as
 im

pl
em

en
te

d
 a

 n
ew

 m
as

k 
m

an
d

at
e 

o
n

 
ac

co
rd

an
ce

 w
it

h
 L

o
s 

A
ng

el
es

 C
o

u
n

ty
 g

u
id

el
in

es
 t

h
at

 
m

ed
ic

al
 g

ra
de

 m
as

ks
 b

e 
p

ro
vi

de
d

 t
o

 e
m

p
lo

ye
es

 w
h

ile
 

th
e

y 
ar

e 
w

o
rk

in
g 

in
d

o
o

rs
 a

n
d

 a
ro

u
n

d
 o

th
e

rs
. T

h
e

 
R

ec
ei

vi
n

g 
D

ep
ar

tm
en

t 
w

ill
 b

e 
d

el
iv

er
in

g 
m

as
ks

 t
o

 a
ll 

d
e

p
ar

tm
en

ts
. T

h
e

 F
ac

ili
ti

es
 D

ep
ar

tm
en

t 
is

 w
o

rk
in

g 
w

it
h

 
th

e
 C

o
u

n
se

lin
g 

D
ep

ar
tm

en
t 

to
 p

u
t 

sa
fe

ty
 p

la
n

s 
in

 p
la

ce
 

to
 p

re
p

ar
e 

fo
r 

in
te

ra
ct

io
n

 w
it

h
 s

tu
d

en
ts

. T
h

e
y 

ar
e 

al
so

 
w

o
rk

in
g 

w
it

h
 a

 c
o

n
su

lt
an

t 
to

 a
ss

es
s 

th
e

 in
d

oo
r 

ai
r 

q
u

al
it

y 
in

 c
o

lle
ge

 f
ac

ili
ti

es
. S

af
et

y 
p

la
n

s 
an

d
 p

ro
to

co
ls

 
ar

e 
in

 p
la

ce
 f

o
r 

ac
ti

vi
ti

es
 a

n
d

 e
ve

n
ts

. 
 Th

e
 n

u
m

b
e

r 
o

f 
ca

se
s 

o
n

 c
am

p
u

s 
is

 a
ro

u
n

d
 2

4.
  B

ul
le

ti
n

s 
w

ill
 b

e 
se

n
t 

to
 t

h
e

 c
o

lle
ge

 c
om

m
u

n
it

y 
ab

o
u

t 
n

ew
 C

o
u

n
ty

 
gu

id
e

lin
e

s 
fo

r 
q

ua
ra

n
ti

n
e

 a
n

d
 is

o
la

ti
o

n
; t

es
ti

n
g,

 
va

cc
in

at
io

n
s 

an
d

 b
o

o
st

er
s;

 a
n

d
 g

ui
d

e
lin

e
s 

fo
r 

p
o

si
ti

ve
 

te
st

in
g 

an
d

 c
o

n
ta

ct
 t

ra
ci

ng
.  

Th
e

 S
M

C
 w

eb
p

ag
e 

w
ill

 b
e 

u
p

d
at

ed
 w

it
h

 c
u

rr
en

t 
in

fo
rm

at
io

n
. 

 

28



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

D
u

ri
n

g 
th

e
 f

al
l, 

St
an

d
ar

d 
te

am
s 

ac
cu

m
u

la
te

d
 

ev
id

en
ce

 r
el

at
ed

 t
o

 t
h

e
 a

cc
re

d
it

at
io

n
 s

ta
n

d
ar

d
s.

 B
y 

th
e 

en
d

 o
f 

Ja
n

u
ar

y,
 t

ea
m

s 
w

ill
 f

in
is

h
 f

o
rw

ar
d

 
m

at
er

ia
l t

o
 t

he
 s

ta
n

d
ar

d
 le

ad
s 

to
 d

ra
ft

 in
it

ia
l 

p
o

rt
io

ns
 o

f 
th

e 
In

st
it

u
ti

o
n

al
 S

el
f 

Ev
al

u
at

io
n

 R
ep

o
rt

 
(I

SE
R

).
  S

ta
n

d
ar

d
 le

ad
s 

w
ill

 c
o

lla
te

 a
n

d
 o

rg
an

iz
e 

w
h

at
 h

as
 b

ee
n

 s
u

b
m

it
te

d
 t

o
 t

h
em

 a
n

d
 w

ill
 

fo
rw

ar
d

 d
ra

ft
s 

to
 t

h
e

 IS
ER

 r
ep

o
rt

’s
 e

di
to

rs
 f

o
r 

th
e 

co
m

p
le

ti
o

n
 o

f 
d

ra
ft

in
g 

b
y 

th
e 

en
d

 o
f 

Fe
b

ru
ar

y.
  T

h
e

 A
cc

re
di

ta
ti

o
n

 S
te

er
in

g 
C

o
m

m
it

te
e 

w
ill

 r
ev

ie
w

 t
h

e
 d

ra
ft

s 
o

f 
ea

ch
 s

ec
ti

o
n

 o
f 

th
e

 r
ep

o
rt

 
in

 t
h

e
 s

p
ri

n
g 

an
d

 p
re

p
ar

e
 a

n
 in

it
ia

l u
p

d
at

e 
to

 D
PA

C
 

an
d

 o
th

er
 p

la
n

n
in

g 
co

m
m

it
te

es
, t

h
e 

A
ca

d
em

ic
 

Se
n

at
e,

 M
an

ag
em

en
t 

A
ss

o
ci

at
io

n
 a

n
d

 t
h

e
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 A

p
ri

l a
n

d
 in

 M
ay

. E
di

ti
ng

 a
n

d
 p

ro
o

f 
re

ad
in

g 
w

ill
 t

ak
e

 p
la

ce
 o

ve
r 

th
e

 s
u

m
m

er
. T

h
e

 r
ep

o
rt

 
w

ill
 b

e 
fi

na
liz

e
d

 in
 t

h
e 

fa
ll,

 s
u

b
m

it
te

d
 t

o
 t

he
 B

oa
rd

 
o

f 
Tr

u
st

ee
s 

at
 it

s 
O

ct
o

b
er

 o
r 

N
o

ve
m

b
er

 m
ee

ti
n

g,
 

an
d

 s
u

b
m

it
te

d
 t

o
 t

he
 C

o
m

m
is

si
o

n
 in

 D
ec

em
b

e
r.

 
Th

e
 v

is
it

 w
ill

 b
e 

h
el

d
 in

 S
p

ri
n

g 
20

23
.  

M
u

ch
 o

f 
th

e
 

w
o

rk
 d

o
n

e
 t

o
 p

re
p

ar
e

 t
h

e 
ap

p
lic

at
io

n
 f

o
r 

th
e

 A
sp

en
 

Pr
iz

e
 d

u
ri

ng
 t

h
e

 f
al

l w
as

 h
el

p
fu

l t
o

 t
h

e
 a

cc
re

di
ta

ti
o

n
 

p
ro

ce
ss

 s
in

ce
 b

o
th

 a
ct

iv
it

ie
s 

in
vo

lv
ed

 r
ef

er
en

ce
 t

o
 

la
rg

e
 a

m
o

u
n

ts
 f

o
r 

w
ri

tt
en

 m
at

er
ia

l. 
 

  

 

29



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
B

u
d

ge
t:

  G
o

ve
rn

o
r’

s 
P

ro
p

o
se

d
 

B
u

d
ge

t 
fo

r 
2

02
2

-2
02

3
 

C
h

ri
s 

B
o

n
ve

n
u

to
 p

ro
vi

d
ed

 a
n

 o
ve

rv
ie

w
 o

f 
th

e 
G

o
ve

rn
o

r’
s 

p
ro

p
o

se
d

 b
u

d
ge

t,
 w

hi
ch

 in
cl

u
d

es
 a

 
ve

rs
io

n 
o

f 
p

er
m

an
en

t 
h

o
ld

 h
ar

m
le

ss
.  

U
n

d
e

r 
th

e 
p

ro
p

o
sa

l b
eg

in
n

in
g 

in
 2

02
5

-2
02

6 
D

is
tr

ic
ts

 w
o

u
ld

 
n

o
t 

re
ce

iv
e 

C
O

LA
 if

 t
h

e 
h

o
ld

 h
ar

m
le

ss
 a

m
o

u
n

t 
is

 
la

rg
er

 t
h

an
 t

h
e 

SC
FF

 a
m

o
u

n
t.

 T
h

is
 is

 g
re

at
 n

ew
s 

as
 it

 
p

re
ve

n
ts

 t
h

e 
lo

ss
 o

f 
fu

n
d

in
g 

in
 2

02
5

-2
02

6,
 b

u
t 

b
ec

au
se

 o
ur

 h
o

ld
 h

ar
m

le
ss

 is
 s

o
 f

ar
 a

b
o

ve
 t

he
 S

C
FF

 
am

o
u

n
t 

it
 a

ls
o

 m
ea

n
s 

th
at

 s
ta

rt
in

g 
in

 2
02

5
-2

02
6 

th
e 

D
is

tr
ic

t 
sh

o
u

ld
 p

la
n

 o
n

 n
o

t 
re

ce
iv

in
g 

C
O

LA
 

fu
n

d
in

g 
u

n
ti

l t
h

e 
SC

FF
 g

ro
w

s 
b

ey
o

n
d

 t
he

 h
o

ld
 

h
ar

m
le

ss
 a

m
o

u
n

t.
 L

in
k 

to
 d

et
ai

le
d

 in
fo

rm
at

io
n 

in
cl

u
d

e
d

 in
 t

h
e 

D
is

tr
ic

t-
w

id
e 

co
m

m
u

n
ic

at
io

n
: 

G
o

ve
rn

o
r’

s 
Pr

o
p

o
se

d
 B

u
d

ge
t 

fo
r 

20
22

-2
02

3
  

 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

A
n

 o
ve

rv
ie

w
 w

as
 p

re
se

n
te

d
 o

f 
n

e
w

 C
o

u
n

ty
 g

u
id

el
in

es
 

fo
r 

in
st

it
u

ti
o

n
s 

o
f 

h
ig

h
e

r 
ed

u
ca

ti
o

n
 r

ed
ef

in
in

g 
w

h
at

 it
 

m
ea

n
s 

to
 b

e 
fu

lly
 v

ac
ci

n
at

ed
.  

In
d

iv
id

u
al

s 
ar

e 
co

n
si

d
e

re
d

 
fu

lly
 v

ac
ci

n
at

ed
 if

 t
h

e
y 

h
av

e 
re

ce
iv

ed
 a

 b
o

o
st

er
 s

h
o

t.
  A

s 
a 

re
su

lt
 o

f 
th

is
 c

h
an

ge
, s

tu
d

en
ts

 a
nd

 s
u

b
se

q
u

en
tl

y 
st

af
f,

 
w

ill
 b

e
 r

eq
u

ir
ed

 t
o

 s
u

b
m

it
 v

er
if

ic
at

io
n

 o
f 

th
ei

r 
va

cc
in

e 
b

o
o

st
er

. T
h

e
 r

o
ll 

o
u

t 
d

at
es

 a
re

 M
ar

ch
 1

5
th

 f
o

r 
st

u
d

en
ts

 
an

d
 A

p
ri

l 1
5

th
 f

o
r 

st
af

f.
  S

tu
d

en
ts

 w
ill

 n
o

t 
b

e 
ab

le
 t

o
 

re
gi

st
er

 f
o

r 
su

m
m

er
 o

r 
fu

tu
re

 s
em

es
te

rs
 w

it
h

o
u

t 
su

b
m

it
ti

n
g 

ve
ri

fi
ca

ti
o

n
 o

f 
a 

b
o

o
st

er
 s

h
o

t.
 S

tu
d

e
n

ts
 w

h
o

 
ar

e 
n

o
t 

ye
t 

el
ig

ib
le

 f
o

r 
b

o
o

st
er

 w
ill

 b
e 

re
qu

ir
ed

 t
o

 t
es

t 
w

ee
kl

y.
 C

o
m

m
u

n
ic

at
io

n
 w

ill
 b

e 
se

n
t 

to
 s

tu
d

en
ts

 t
h

at
 

te
st

in
g 

is
 a

va
ila

b
le

 o
n

 c
am

pu
s.

 T
h

e
re

 is
 a

ls
o

 a
d

d
it

io
n

al
 

gu
id

an
ce

 f
ro

m
 t

h
e

 L
o

s 
A

n
ge

le
s 

D
ep

ar
tm

en
t 

o
f 

P
u

b
lic

 

 

30

https://www.smc.edu/administration/governance/district-planning-policies/documents/Governor-Proposed-Budget.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

H
ea

lt
h

 r
eg

ar
d

in
g 

is
ol

at
io

n
 a

n
d

 q
u

ar
an

ti
ne

. T
h

e
 n

ew
 

m
as

k 
gu

id
el

in
e

s 
re

q
u

ir
e 

th
at

 s
tu

d
en

ts
 a

n
d

 s
ta

ff
 w

ea
r 

a 
m

in
im

u
m

 o
f 

a 
su

rg
ic

al
 m

as
k 

o
r 

an
yt

h
in

g 
h

ig
h

e
r.

  T
h

e 
co

lle
ge

 is
 in

 t
h

e
 p

ro
ce

ss
 o

f 
m

ak
in

g 
su

re
 t

h
at

 a
ll 

cl
as

sr
o

o
m

s 
an

d
 s

tu
d

en
t 

se
rv

ic
es

 a
re

as
 h

av
e 

ac
ce

ss
 t

o
 

su
rg

ic
al

 m
as

ks
 s

o
 t

h
at

 s
tu

d
en

ts
 c

an
 r

ep
la

ce
 o

r 
w

ea
r 

in
 

ad
d

it
io

n
 t

o
 t

h
e

ir
 c

lo
th

 f
ac

e 
co

ve
ri

ng
. 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 s
ta

n
d

ar
d

 c
o

-l
ea

d
s 

ar
e 

ga
th

e
ri

n
g 

in
fo

rm
at

io
n

 a
nd

 
p

re
p

ar
in

g 
th

ei
r 

re
p

o
rt

s 
to

 b
e 

su
b

m
it

te
d

 t
o

 s
ta

n
d

ar
d

 c
o

-
ch

ai
rs

 o
n

 F
eb

ru
ar

y 
1

st
. T

h
e

re
 w

ill
 b

e
 a

 m
ee

ti
n

g 
w

it
h

 t
h

e
 

st
an

d
ar

d
 c

o
-c

h
ai

rs
 t

o
 d

is
cu

ss
 s

o
m

e 
o

f 
th

e
 p

ar
am

et
er

s 
o

f 
th

e
 w

ri
ti

n
g 

p
ro

ce
ss

 f
o

r 
th

e
 in

it
ia

l d
ra

ft
 o

f 
th

e
 IS

E
R

. T
h

e
 

st
an

d
ar

d
 c

o
-l

ea
d

s 
w

ill
 s

u
b

m
it

 a
n

 in
it

ia
l r

ou
gh

 d
ra

ft
 o

f 
th

e
ir

 s
ta

n
d

ar
d

 IS
E

R
 r

ep
o

rt
 t

o
 t

h
e

 c
o

-e
d

it
o

rs
 b

y 
Fe

b
ru

ar
y 

21
st

. 

 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
A

ca
d

e
m

ic
 S

e
na

te
 G

o
al

s 
an

d
 

O
b

je
ct

iv
es

, 2
02

1
-2

02
2 

U
p

d
at

e
 

Th
e

 D
is

ta
n

ce
 E

d
u

ca
ti

o
n

 C
o

m
m

it
te

e 
d

ev
el

o
p

ed
 

gu
id

e
lin

e
s 

fo
r 

b
es

t 
p

ra
ct

ic
es

 f
o

r 
sy

n
ch

ro
n

o
u

s 
o

n
lin

e
 

te
ac

h
in

g 
an

d
 s

u
b

m
it

te
d

 t
h

o
se

 t
o

 d
ep

ar
tm

en
ts

, a
n

d
 h

as
 

d
ra

ft
ed

 a
 t

en
ta

ti
ve

 p
ra

ct
ic

al
 a

lt
er

n
at

iv
e 

to
 P

ro
ct

o
ri

o
.  

Th
e

 n
ew

 f
ac

ul
ty

 h
ir

in
g 

co
m

m
it

te
e 

is
 d

ev
el

o
p

in
g 

p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ev

en
ts

 f
o

r 
n

ew
ly

-h
ir

ed
 f

u
ll-

ti
m

e 
fa

cu
lt

y.
 T

h
e

 A
ca

d
e

m
ic

 S
e

na
te

 f
o

rm
al

ly
 a

p
p

ro
ve

d
 

th
e

 E
th

n
ic

 S
tu

d
ie

s 
Ta

sk
 F

o
rc

e 
as

 t
h

e
 o

ff
ic

ia
l 

re
co

m
m

en
d

in
g 

b
od

y 
fo

r 
th

e
 E

th
n

ic
 S

tu
d

ie
s 

P
ro

gr
am

. T
h

e 
Pr

o
gr

am
 R

ev
ie

w
 C

o
m

m
it

te
e 

is
 d

el
ib

e
ra

ti
ng

 o
n

 h
o

w
 t

o
 

re
va

m
p

 t
h

e
 p

ro
gr

am
 r

ev
ie

w
 p

ro
ce

ss
. 

   

 

31



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

s 
P

la
n

s 
#1

 
D

ev
el

o
p

 a
 M

as
te

r 
P

la
n 

fo
r 

Ed
u

ca
ti

o
n

, 2
02

3
-2

02
8

 
#2

 
R

el
au

n
ch

 “
Th

e
 C

en
te

r”
 t

o
 b

e 
a 

le
ar

n
in

g 
an

d
 

p
ro

fe
ss

io
n

al
 c

en
te

r 
fo

r 
al

l e
m

p
lo

ye
e 

gr
o

u
p

s 
 

 

A
- 

#2
02

1-
20

22
.5

 
Th

e
 2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 
Pl

an
s 

w
er

e 
ap

p
ro

ve
d

 a
s 

re
vi

se
d

 
an

d
 w

ill
 b

e 
fo

rw
ar

d
e

d
 t

o
 

Fi
sc

al
/B

u
d

ge
t 

C
om

m
it

te
e 

fo
r 

re
vi

ew
 a

n
d

 r
ec

o
m

m
en

d
at

io
n

s.
 

  M
o

ti
o

n
 M

ad
e

 B
y:

 N
at

e 
D

on
ah

u
e 

Se
co

n
d

e
d

 b
y:

   
C

in
d

y 
O

rd
az

 
V

o
te

: 
 U

n
an

im
o

u
s 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

 
Th

e
 G

o
ve

rn
o

r 
re

le
as

ed
 C

al
if

o
rn

ia
’s

 e
n

d
em

ic
 p

la
n

 w
h

ic
h 

is
 t

h
e

 n
ex

t 
p

h
as

e 
fo

llo
w

in
g 

th
e

 p
an

d
em

ic
 t

o
 li

ve
 w

it
h

 t
h

e
 

vi
ru

s.
  H

e 
w

ill
 im

p
le

m
en

t 
te

am
s 

th
at

 w
ill

 lo
o

k 
fo

r 
an

y 
o

u
tb

re
ak

s 
an

d
 t

h
o

se
 t

ea
m

s 
w

ill
 b

e 
se

n
t 

to
 d

ea
l w

it
h

 
va

cc
in

at
io

n
s,

 m
as

k 
re

q
u

ir
em

en
ts

 a
n

d
 t

es
ti

n
g.

   
 N

ew
 c

as
es

 a
n

d
 h

o
sp

it
al

iz
at

io
n

s 
h

av
e 

d
e

cl
in

e
d

. L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 h

as
 r

el
ax

ed
 t

h
e

 o
u

td
o

o
r 

m
as

k 
re

q
u

ir
em

en
t 

fo
r 

va
cc

in
at

ed
 in

d
iv

id
u

al
s 

an
d

 is
 p

la
nn

in
g 

to
 

re
la

x 
th

e
 in

d
o

o
r 

m
as

k 
re

q
u

ir
em

en
t 

fo
r 

va
cc

in
at

ed
 

in
d

iv
id

u
al

s.
  

 Th
e

re
 h

av
e 

n
o

t 
b

ee
n

 m
an

y 
in

d
iv

id
u

al
s 

te
st

in
g 

p
o

si
ti

ve
 a

t 
SM

C
 s

in
ce

 t
h

e
 s

em
es

te
r 

st
ar

te
d

 b
e

ca
u

se
 e

ve
ry

o
n

e 
is

 
fo

llo
w

in
g 

th
e

ir
 s

af
et

y 
p

la
n

s.
 S

M
C

 h
as

 s
af

et
y 

p
la

n
s 

fo
r 

al
m

o
st

 e
ve

ry
 t

yp
e

 o
f 

ac
ti

vi
ty

, w
h

ic
h

 is
 u

n
iq

u
e 

fo
r 

d
is

tr
ic

ts
 

in
 C

al
if

o
rn

ia
. A

 n
ew

 p
ro

ce
ss

 w
ill

 b
e 

im
pl

em
en

te
d

 a
t 

ch
e

ck
 in

 a
re

as
. O

nc
e 

an
 in

d
iv

id
u

al
’s

 v
ac

ci
na

ti
o

n
 s

ta
tu

s 

 

32



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

h
as

 b
ee

n
 v

er
if

ie
d

, t
h

e
y 

w
ill

 b
e 

gi
ve

n
 a

 w
ri

st
b

an
d

 t
o

 s
h

o
w

 
th

e
y 

h
av

e 
b

ee
n

 c
le

ar
ed

 a
n

d
 w

ill
 b

e 
ab

le
 t

o
 e

n
te

r 
al

l l
o

b
b

y 
ar

ea
s.

 E
xt

ra
 p

o
lic

e 
st

af
f 

w
ill

 h
el

p
 m

an
ag

e 
th

e
 c

h
e

ck
 in

 
ar

ea
s 

an
d

 e
le

va
to

rs
. A

d
d

it
io

n
al

 s
ta

ff
 h

as
 b

ee
n

 h
ir

ed
 in

 
th

e
 s

tu
d

en
t 

h
ea

lt
h

 a
re

a 
to

 h
el

p
 d

e
al

 w
it

h
 t

h
e

 v
ac

ci
n

at
io

n
 

ve
ri

fi
ca

ti
o

n
 p

ro
ce

ss
 f

o
r 

st
u

d
en

ts
. 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

pd
at

e 
Th

e
 s

ta
n

d
ar

d
 c

h
ai

rs
 w

er
e 

gi
ve

n
 a

n
 a

d
d

it
io

n
al

 w
ee

k 
to

 
su

b
m

it
 t

h
e

ir
 d

ra
ft

s 
to

 t
h

e
 e

d
it

o
rs

.  
O

n
ce

 a
ll 

d
ra

ft
s 

ar
e 

su
b

m
it

te
d

 t
o

 t
h

e
 e

d
it

o
rs

, t
h

e
 S

te
er

in
g 

C
o

m
m

it
te

e 
w

ill
 

re
co

n
ve

n
e

 t
o

 p
ro

vi
d

e
 a

n
 o

p
p

o
rt

u
n

it
y 

fo
r 

ad
d

it
io

n
al

 
in

p
u

t 
an

d
 a

 la
rg

er
 d

is
cu

ss
io

n
.  

Th
e

 w
ri

ti
ng

 t
ea

m
 w

ill
 

h
av

e 
ti

m
e 

w
it

h
 t

h
e

 A
C

C
JC

 li
ai

so
n

 t
o

 a
sk

 q
u

e
st

io
n

s 
o

r 
h

ig
h

lig
h

t 
ch

al
le

ng
es

 e
nc

o
u

n
te

re
d

 d
u

ri
n

g 
th

e
 d

ra
ft

in
g 

p
ro

ce
ss

.  
Th

e
 IS

ER
 w

ill
 c

o
n

ti
n

u
e 

to
 b

e 
fi

n
al

iz
ed

 in
 t

h
e

 
su

m
m

er
 a

n
d

 b
e 

ci
rc

u
la

te
d

 f
o

r 
re

vi
ew

 a
n

d
 in

p
u

t.
 

 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 t

h
e

 S
ch

ed
u

le
 f

o
r 

U
p

d
at

es
 

M
ar

ch
 2

3
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
4 

A
p

ri
l 2

7
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
5

 a
n

d
 #

7,
 #

3,
 #

6
 

M
ay

 1
1

 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

# 
1 

an
d

 #
2,

 #
8 

 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
D

PA
C

 r
ev

ie
w

ed
 t

h
e

 S
e

m
i-

A
n

n
u

al
 

R
ep

o
rt

 2
02

1
-2

02
2

 
D

PA
C

 r
ev

ie
w

ed
 t

h
e

 S
e

m
i-

A
n

n
u

al
 R

ep
o

rt
 2

02
1

-2
02

2.
  I

t 
w

ill
 b

e 
d

is
tr

ib
u

te
d

 t
o

 t
h

e
 c

o
lle

ge
 c

o
m

m
u

n
it

y 
vi

a 
B

u
lle

ti
n

s.
 

 

M
ar

ch
 9

, 2
02

2
 

C
O

V
ID

-1
9 

U
p

d
at

e 
 

Th
e

 n
u

m
b

e
r 

o
f 

C
O

V
ID

-1
9 

ca
se

s 
co

n
ti

n
u

es
 t

o
 d

ec
re

as
e,

 
an

d
 it

 is
 a

n
ti

ci
p

at
ed

 t
h

at
 t

h
e

re
 w

ill
 b

e 
a 

lo
o

se
ni

n
g 

o
f 

gu
id

e
lin

e
s 

fo
r 

h
ig

h
e

r 
ed

u
ca

ti
o

n
, p

ar
ti

cu
la

rl
y 

ar
o

u
n

d
 

te
st

in
g 

fo
r 

ev
en

ts
.  

P
la

n
n

in
g 

fo
r 

o
n

-s
it

e 
ev

en
ts

 w
hi

ch
 

re
q

u
ir

e 
sa

fe
ty

 p
la

n
s 

ar
e 

in
 p

ro
gr

es
s.

  S
ta

ff
 a

n
d

 s
tu

d
en

ts
 

o
n

 c
am

p
u

s 
co

n
ti

n
u

e 
to

 f
o

llo
w

 s
af

et
y 

p
ro

to
co

ls
.  

P
PE

 a
n

d
 

o
th

e
r 

sa
fe

ty
 c

o
n

tr
o

ls
 a

re
 a

va
ila

bl
e 

an
d

 w
o

rk
in

g 
w

el
l. 

Th
e

 
SM

C
 m

as
k 

m
an

d
at

e 
is

 in
 p

la
ce

 t
h

ro
u

gh
 t

h
e

 e
n

d
 o

f 
th

e
 

 

33



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

sp
ri

n
g 

se
m

es
te

r.
 T

h
e

 S
tu

d
en

t 
H

ea
lt

h
 d

e
pa

rt
m

en
t 

co
n

ti
n

u
es

 v
er

if
ic

at
io

n
 o

f 
st

u
d

en
t 

va
cc

in
at

io
n

s 
an

d
 

b
o

o
st

er
s,

 w
it

h
 a

 s
m

al
l b

ac
kl

o
g 

th
at

 is
 b

ei
n

g 
ad

d
re

ss
ed

.  
St

u
d

en
ts

 w
h

o
 a

re
 v

er
if

ie
d

 a
re

 r
ec

ei
vi

n
g 

w
ri

st
b

an
d

s 
fo

r 
en

te
ri

n
g 

b
u

ild
in

gs
.  

Th
e

re
 is

 n
o

 o
u

tb
re

ak
 o

r 
co

m
m

u
n

it
y 

sp
re

ad
 o

n
 c

am
p

u
s.

 
M

ar
ch

 9
, 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 c
o

-e
di

to
rs

 a
re

 in
 t

h
e

 p
ro

ce
ss

 o
f 

re
vi

ew
in

g 
d

ra
ft

s 
su

b
m

it
te

d
 s

o
 f

ar
. T

h
e

 d
ea

d
lin

e 
is

 M
ar

ch
 3

1
st

, a
ft

er
 w

hi
ch

 
th

e
 c

o
-e

di
to

rs
 w

ill
 c

o
m

p
le

te
 t

h
e

 d
ra

ft
 t

o
 s

u
b

m
it

 t
o

 t
h

e
 

St
ee

ri
n

g 
C

om
m

it
te

e 
b

y 
A

p
ri

l 1
8

th
.  

Th
e

 fi
n

al
 s

ta
n

d
ar

d
 

w
ri

te
-u

p
s 

w
ill

 b
e 

su
b

m
it

te
d

 t
o

 t
h

e
 c

o
-e

d
it

o
rs

 b
y 

M
ay

 3
1st

.  
Th

e
 In

st
it

u
ti

o
n

al
 S

e
lf

-E
va

lu
at

io
n

 R
ep

o
rt

 (
IS

ER
) 

w
ill

 b
e 

su
b

m
it

te
d

 t
o

 t
h

e
 S

te
er

in
g 

C
o

m
m

it
te

e 
fo

r 
ap

p
ro

va
l a

n
d

 t
h

e
n

 t
o

 t
h

e
 S

u
pe

ri
n

te
n

d
en

t 
fo

r 
re

vi
ew

 
b

e
fo

re
 it

 is
 p

re
se

n
te

d
 t

o
 t

h
e

 B
oa

rd
 o

f 
Tr

u
st

ee
s.

 

 

M
ar

ch
 9

, 2
02

2
 

Te
ch

n
o

lo
gy

 M
as

te
r 

P
la

n
 U

pd
at

e 
  

M
ar

c 
D

re
sc

h
e

r,
 C

hi
ef

 D
ir

ec
to

r 
o

f I
n

fo
rm

at
io

n
 T

ec
h

n
o

lo
gy

, 
p

re
se

n
te

d
 

th
e

 
Te

ch
n

o
lo

gy
 

M
as

te
r 

Pl
an

 
U

p
d

at
e

 
an

d
 

h
ig

h
lig

h
te

d
 t

h
e

 f
o

llo
w

in
g 

p
ro

je
ct

s:
   

• 
TE

R
P 

D
at

a 
R

ef
re

sh
:  

D
at

ac
en

te
r 

se
rv

er
s 

an
d

 s
to

ra
ge

 
w

ill
 b

e 
re

p
la

ce
d

 w
it

h
 m

o
d

er
n

 t
ec

h
n

o
lo

gy
. P

la
n

n
ed

 
co

m
p

le
ti

o
n

 is
 O

ct
o

b
er

 2
02

2.
 

• 
N

ew
 IT

 t
ic

ke
ti

n
g 

Sy
st

em
:  

Im
p

le
m

en
ta

ti
o

n
 o

f 
a 

co
m

b
in

ed
 s

tu
d

en
t 

an
d

 e
m

p
lo

ye
e 

cu
st

o
m

er
 s

er
vi

ce
 

ti
ck

et
in

g 
sy

st
em

.  
P

la
n

n
ed

 c
o

m
p

le
ti

o
n

 is
 O

ct
o

b
er

 
20

22
. 

• 
W

in
d

o
w

 V
ir

tu
al

 D
es

kt
o

p
s:

  P
ro

vi
d

e
s 

re
m

o
te

 a
cc

es
s 

to
 la

b
 s

o
ft

w
ar

e.
 

• 
A

p
e

x 
C

o
n

ve
rs

io
n

:  
C

o
n

ve
rs

io
n

 o
f 

W
eb

IS
IS

 f
ro

m
 

O
ra

cl
e 

fo
rm

s 
to

 A
PE

X
.  

Th
is

 p
ro

je
ct

 w
ill

 e
xt

en
d

 t
h

e
 

 

34

https://www.smc.edu/administration/governance/district-planning-policies/documents/TMP-Update.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

lif
e 

o
f 

W
eb

IS
IS

. 
• 

St
ar

fi
sh

 P
h

as
e 

II:
  P

h
as

e 
II 

o
f 

G
PS

 p
ro

je
ct

 k
ic

ke
d

 o
ff

 in
 

Fe
b

ru
ar

y 
2

02
2.

  M
IS

 is
 w

o
rk

in
g 

o
n

 in
te

gr
at

io
n

 o
f 

p
ro

gr
am

 f
ile

s 
in

to
 S

ta
rf

is
h

 s
ys

te
m

. 
• 

IS
IS

 D
at

ab
as

e 
U

p
gr

ad
e

: U
p

gr
ad

ed
 O

ra
cl

e 
d

at
ab

as
e 

to
 

ex
te

n
d

 t
h

e
 li

fe
 o

f 
W

eb
IS

IS
. 

• 
B

an
k 

M
o

b
ile

:  
D

ec
o

m
m

is
si

o
n

in
g 

o
f 

le
ga

cy
 

d
is

b
u

rs
em

en
t 

o
f 

p
ap

er
 c

h
ec

ks
 a

n
d

 im
pl

em
en

ta
ti

o
n

 
o

f 
B

an
kM

o
b

ile
 e

le
ct

ro
n

ic
 f

u
n

d
 d

is
b

u
rs

em
en

t.
 

• 
M

u
lt

i-
Fa

ct
o

r 
A

u
th

e
n

ti
ca

ti
o

n
: E

nh
an

ce
m

en
t 

o
f 

se
cu

ri
ty

 r
eq

u
ir

in
g 

m
u

lt
ip

le
 f

ac
to

rs
 o

f 
au

th
e

n
ti

ca
ti

o
n

 
fo

r 
cr

it
ic

al
 s

ys
te

m
s.

 
 Th

e
 2

02
2

-2
02

3 
Te

ch
n

o
lo

gy
 P

la
n

 w
ill

 b
e 

p
re

se
n

te
d

 in
 

Ju
n

e 
2

02
2.

 

M
ar

ch
 9

, 2
02

2
 

D
is

cu
ss

io
n

:  
D

PA
C

 
Su

b
co

m
m

it
te

es
 

D
PA

C
 s

ta
rt

ed
 a

 d
is

cu
ss

io
n

 r
eg

ar
d

in
g 

th
e

 f
u

n
ct

io
n

 o
f 

th
e

 
D

PA
C

 s
u

b
co

m
m

it
te

es
, t

h
e

 m
et

h
o

d
s 

o
f 

co
m

m
u

n
ic

at
io

n
 

an
d

 h
o

w
 t

h
e

 w
o

rk
 o

f 
th

e
 s

u
b

co
m

m
it

te
es

 s
u

p
p

o
rt

 D
PA

C
.  

Th
is

 e
vo

lv
ed

 in
to

 a
 d

is
cu

ss
io

n
 a

b
o

u
t 

th
e

 n
ee

d
 t

o
 r

e
-

ex
am

in
e

 t
h

e
 s

tr
u

ct
u

re
 o

f 
D

PA
C

 a
n

d
 h

o
w

 it
 f

u
n

ct
io

n
s 

re
la

te
d

 t
o

 a
ll 

p
la

n
n

in
g 

p
ro

ce
ss

es
 t

ak
in

g 
p

la
ce

 a
t 

th
e

 
co

lle
ge

. T
h

e
re

 w
as

 c
o

n
se

n
su

s 
th

at
 t

h
e

re
 is

 a
 n

ee
d

 f
o

r 
a 

p
o

si
ti

o
n

 t
o

 o
ve

rs
ee

 a
n

d
 m

on
it

o
r 

al
l p

la
n

n
in

g.
  I

t 
w

as
 

ag
re

ed
 t

h
at

 t
h

is
 c

o
n

ce
p

t 
b

e 
p

re
se

n
te

d
 t

o
 s

e
n

io
r 

st
af

f 
fo

r 
in

p
u

t.
  M

o
d

e
ls

 a
t 

o
th

e
r 

co
m

m
u

n
it

y 
co

lle
ge

s 
w

ill
 b

e
 

re
vi

ew
ed

 f
o

r 
re

fe
re

n
ce

. 
   

 

35



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ar

ch
 2

3,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

 

C
as

es
 a

nd
 H

o
sp

it
al

iz
at

io
n

 

•
 

Th
e

 s
ev

en
-d

ay
 t

es
ti

n
g 

p
o

si
ti

vi
ty

 r
at

e 
is

 .6
5%

. 
Le

ss
 t

h
an

 1
%

 o
f 

in
d

iv
id

u
al

s 
te

st
ed

 a
re

 p
o

si
ti

ve
. 

In
 D

ec
em

b
e

r 
2

02
1 

th
is

 w
as

 a
b

o
u

t 
2

3%
. 

•
 

A
s 

o
f 

M
ar

ch
 2

2,
 4

29
 n

ew
 c

as
es

 a
nd

 1
7 

n
ew

 
d

e
at

h
s.

 In
 F

eb
ru

ar
y 

2
02

2 
th

is
 w

as
 c

lo
se

 t
o

 9
0 

n
e

w
 d

ea
th

s 
pe

r 
d

ay
.  

•
 

Th
e

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 m

o
rt

al
it

y 
ra

te
 is

 2
87

 
d

e
at

h
s 

p
e

r 
1

00
,0

00
 p

eo
p

le
. W

h
ic

h
 is

 .3
%

;  
 

•
 

H
o

sp
it

al
iz

at
io

n
s 

fo
r 

Lo
s 

A
n

ge
le

s 
C

o
u

n
ty

 a
re

 4
04

; 
In

 J
an

u
ar

y 
20

22
 it

 w
as

 a
t 

ap
p

ro
xi

m
at

el
y 

4
,7

00
 

•
 

SM
C

 c
o

m
m

u
n

it
y:

 O
n

-c
am

p
u

s-
14

0;
 o

ff
-c

am
p

u
s-

20
8;

 t
o

ta
l C

O
V

ID
-1

9 
ca

se
 n

um
b

e
rs

-3
48

 
 

A
ge

n
cy

 G
ui

d
an

ce
: 

•
 

Th
e

 
Em

er
ge

n
cy

 
O

pe
ra

ti
o

n
s 

Te
am

 
(E

O
T)

 
is

 
m

o
n

it
o

ri
n

g 
d

ai
ly

 t
h

e
 C

O
V

ID
 a

ge
nc

y 
re

gu
la

ti
o

n
s,

 
gu

id
an

ce
 a

n
d

 r
ec

o
m

m
en

d
at

io
n

s 
fo

r 
IH

Es
 a

s 
w

el
l 

as
 H

ea
lt

h
 O

ff
ic

er
 O

rd
er

s 
fr

o
m

 L
.A

 .C
o

u
n

ty
 P

u
b

lic
 

H
ea

lt
h

. 
Th

e
 H

ea
lt

h
 O

ff
ic

er
 O

rd
e

rs
 a

re
 w

ha
t 

ar
e 

p
e

rm
is

si
b

le
 

w
h

ile
 

IH
E 

gu
id

an
ce

 
an

d 
re

co
m

m
en

d
at

io
n

s 
ar

e 
w

h
at

 P
u

b
lic

 H
ea

lt
h

 f
ee

l 
ar

e 
p

ru
d

en
t.

 

•
 

Th
e

 In
d

o
o

r 
m

as
k 

p
o

lic
y 

at
 S

M
C

 w
ill

 c
on

ti
n

u
e 

th
ro

u
gh

 t
h

e
 e

n
d

 o
f 

th
e

 s
p

ri
ng

 s
em

es
te

r.
 E

O
T 

le
ad

s 
w

ill
 b

e 
st

ar
ti

n
g 

co
n

ve
rs

at
io

n
s 

o
n

 w
h

e
th

e
r 

to
 r

em
o

ve
 m

as
ks

 in
 s

u
m

m
er

 a
n

d
 f

al
l 2

02
2.

 
  

 

36



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

R
eg

ar
d

in
g 

Sa
fe

ty
 P

la
n

s:
 

•
 

A
ft

er
 t

w
o

 
ye

ar
s 

o
f 

C
O

V
ID

 s
af

et
y 

tr
ai

n
in

g 
an

d
 

en
ga

gi
n

g 
st

af
f 

in
 c

re
at

in
g 

sa
fe

ty
 p

la
n

s 
an

d
 t

ry
in

g 
to

 d
e

ve
lo

p
 a

 c
ul

tu
re

 o
f 

sa
fe

ty
, 

th
e

 p
ro

ce
ss

 o
f 

cr
ea

ti
n

g 
ge

ne
ri

c 
sa

fe
ty

 p
la

n
s 

st
ar

te
d

 i
n

 t
h

e
 f

al
l 

w
it

h
 t

h
e

 c
la

ss
ro

o
m

 s
af

et
y 

p
ro

to
co

ls
 f

o
r 

le
ct

u
re

-
b

as
ed

 c
la

ss
es

. D
is

cu
ss

io
n

s 
co

n
ti

n
u

e 
fo

r 
w

h
at

 t
h

e 
u

p
co

m
in

g 
se

m
es

te
rs

 
w

ill
 

lo
o

k 
lik

e 
re

la
te

d
 

to
 

C
O

V
ID

 s
af

et
y 

p
ro

to
co

ls
. 

•
 

Th
e

 
ca

m
p

u
s 

is
 

o
p

en
in

g 
u

p
 

fo
r 

ev
en

ts
, 

p
e

rf
o

rm
an

ce
s 

an
d

 
o

th
e

r 
ac

ti
vi

ti
es

 
w

h
ile

 
co

n
ti

n
u

in
g 

to
 f

o
llo

w
 t

h
e

 h
ig

h
ly

 r
ec

o
m

m
en

d
ed

 
gu

id
an

ce
 f

ro
m

 t
h

e
 c

o
un

ty
.  

•
 

G
u

e
st

 s
p

e
ak

er
 p

ro
to

co
ls

 h
av

e 
b

e
en

 d
ev

el
o

p
ed

.  
Pr

o
to

co
ls

 f
o

r 
ev

en
t 

an
d

 i
n

-p
e

rs
o

n
 m

ee
ti

ng
 a

re
 

st
ill

 in
 d

ra
ft

 f
o

rm
 a

n
d

 a
re

 b
ei

n
g 

re
vi

ew
ed

. 
Th

er
e 

w
ill

 b
e 

m
o

re
 t

o
 c

o
m

e.
 

M
ar

ch
 2

3,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 s
ta

n
d

ar
d

 d
ra

ft
s 

ar
e 

b
ei

n
g 

su
b

m
it

te
d

 t
o

 t
h

e
 e

d
it

o
rs

. 
Th

e
 s

ta
n

d
ar

d
 c

h
ai

rs
 m

et
 o

n
 T

u
e

sd
ay

 t
o

 d
is

cu
ss

 h
o

w
 t

h
e

 
p

ro
ce

ss
 is

 g
oi

n
g 

an
d

 t
o

 r
ev

is
e 

th
e

 t
im

el
in

e
 t

o
 p

ro
vi

d
e

 
th

e
 s

ta
n

d
ar

d
 c

o
-c

h
ai

rs
 a

n
d

 e
d

it
o

rs
 w

it
h

 m
o

re
 t

im
e 

to
 

re
vi

ew
 t

h
e

 f
ir

st
 r

o
u

n
d

 o
f 

d
ra

ft
s.

 T
h

e
 g

o
al

 is
 f

o
r 

th
e

 
ed

it
o

rs
 t

o
 w

o
rk

 w
it

h
 t

h
e

 c
o

-c
h

ai
rs

 t
o

 f
in

al
iz

e 
th

e
 w

ri
te

-
u

p
s 

an
d

 s
u

b
m

it
 t

h
e

m
 t

o
 t

h
e

 a
cc

re
d

it
at

io
n

 s
te

er
in

g 
co

m
m

it
te

e 
fo

r 
re

vi
ew

 a
nd

 f
ee

d
b

ac
k.

 
    

 

37



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ar

ch
 2

3,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
U

p
d

at
e 

o
n

 #
4

 
El

is
a 

M
ey

er
 p

re
se

n
te

d
 a

n
 u

p
d

at
e 

o
n

 t
h

e
 2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
 #

4
:  

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 E

n
gl

is
h

 1
 

(i
n

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

Li
n

k 
to

 P
re

se
n

ta
ti

o
n

:  
En

gl
is

h
 A

ct
io

n
 P

la
n

 

 

M
ar

ch
 2

3,
 2

02
2

 
G

u
id

e
d

 P
at

h
w

ay
s 

Sc
al

e 
o

f 
A

d
o

p
ti

o
n

 A
ss

es
sm

en
t 

(S
O

A
A

) 
 

G
u

id
o

 D
av

is
 D

el
 P

ic
co

lo
 a

n
d

 M
ar

ia
 M

u
ñ

o
z 

p
re

se
n

te
d

 a
 

su
m

m
ar

y 
o

f 
th

e
 S

O
A

A
.  

Th
at

 t
h

is
 d

o
cu

m
en

t 
n

ee
d

s 
to

 b
e 

su
b

m
it

te
d

 t
o

 t
h

e
 C

h
an

ce
llo

r'
s 

O
ff

ic
e 

w
it

h
 s

ig
na

tu
re

s 
fr

o
m

 b
o

th
 t

h
e

 A
ca

d
e

m
ic

 S
e

na
te

 P
re

si
d

e
n

t 
an

d
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t.
  

Sc
al

e 
o

f 
A

d
o

p
ti

o
n

 S
e

lf
-A

ss
es

sm
en

t 
(S

O
A

A
) 

 
Sc

al
e 

o
f 

A
d

o
p

ti
o

n
 S

e
lf

-A
ss

es
sm

en
t 

(S
O

A
A

) 
ST

A
N

D
A

R
D

/P
R

A
C

TI
C

E 
A

N
D

 S
TA

TU
S 

O
N

LY
 

 

M
ar

ch
 2

3,
 2

02
2

 
A

ll 
G

en
d

er
 R

es
tr

o
o

m
s 

R
ec

o
m

m
en

d
at

io
n

 f
o

r 
al

l g
en

d
er

 r
es

tr
o

o
m

s 
at

 S
M

C
 

Li
n

k 
to

 p
re

se
n

ta
ti

o
n

:  
A

ll-
G

en
d

e
r 

R
es

tr
o

o
m

s 
at

 S
M

C
 

p
re

se
n

te
d

 b
y 

N
at

e 
D

o
n

ah
u

e
 a

n
d

 S
te

p
h

 A
n

d
er

so
n

.  
Th

e
 

ra
ti

o
n

al
e 

fo
r 

th
e

 p
ro

p
o

sa
l f

o
r 

m
o

re
 a

ll-
ge

n
d

er
 

b
at

h
ro

o
m

s 
is

 f
o

r 
SM

C
 t

o
 d

ev
el

o
p

 a
 f

ea
si

bl
e 

an
d

 
lo

gi
st

ic
al

ly
 t

im
el

y 
p

la
n

 t
o

 b
et

te
r 

se
rv

e 
it

s 
st

u
d

en
ts

, i
n

 
p

ar
ti

cu
la

r 
LG

B
TQ

+ 
in

d
iv

id
u

al
s 

w
h

o
 a

re
 

d
is

p
ro

p
o

rt
io

n
at

el
y 

at
 r

is
k 

to
 e

xp
e

ri
en

ce
 p

h
ys

ic
al

 a
n

d
 

se
xu

al
 v

ic
ti

m
iz

at
io

n
 in

 b
at

h
ro

o
m

s.
 T

h
e

 p
ro

p
o

sa
l 

ap
p

ro
ve

d
 b

y 
th

e
 F

ac
ili

ti
es

 S
u

b
co

m
m

it
te

e 
h

as
 b

ee
n

 
sh

ar
ed

 w
it

h
 S

u
pe

ri
n

te
n

d
en

t/
P

re
si

d
e

n
t 

Je
ff

er
y 

an
d

 t
h

e
 

A
ca

d
e

m
ic

 S
e

na
te

 a
n

d
 o

th
e

rs
.  

It
 w

as
 r

eq
u

es
te

d
 a

n
d

 
ag

re
ed

 t
h

at
 c

la
ss

if
ie

d
 s

ta
ff

 b
e 

in
cl

u
d

ed
 in

 t
h

e
 

p
re

se
n

ta
ti

o
n

s 
an

d
 d

is
cu

ss
io

n
s.

 
 

 

38

https://www.smc.edu/administration/governance/district-planning-policies/documents/English-Action-Plan-Update-DPAC-3-23-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-SMC-3-17-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-TOP-LEVEL-ONLY-3-17-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-TOP-LEVEL-ONLY-3-17-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/Proposal-Additional-All-Gender-Restrooms-at-SMC.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/Presentation-All-Gender-Restrooms-at-SMC-DPAC.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ar

ch
 2

3,
 2

02
2

 
D

PA
C

 a
n

d
 C

o
lle

ge
 P

la
n

n
in

g 
Pr

o
ce

ss
es

 
Fe

ed
b

ac
k 

fr
o

m
 S

e
ni

o
r 

St
af

f:
  D

is
cu

ss
io

n
 o

f 
D

PA
C

 a
n

d
 

C
o

lle
ge

 P
la

nn
in

g 
P

ro
ce

ss
es

:  
D

r.
 J

ef
fe

ry
 a

n
d

 S
en

io
r 

St
af

f 
ar

e 
in

 f
av

o
r 

o
f 

re
vi

ew
in

g 
th

e
 p

la
n

n
in

g 
p

ro
ce

ss
.  

Th
e

y 
re

co
m

m
en

d
ed

 t
h

at
 m

o
re

 t
im

e 
b

e 
p

ro
vi

d
e

d
 t

o
 r

ev
ie

w
 

th
e

 p
la

n
n

in
g 

st
ru

ct
u

re
 b

y 
m

o
vi

n
g 

th
is

 t
o

 s
u

m
m

er
 o

r 
fa

ll 
20

22
 t

o
 m

ak
e 

a 
co

m
p

re
h

en
si

ve
 d

ec
is

io
n

.  
O

th
e

r 
p

la
n

n
in

g 
ac

ti
vi

ti
es

 c
u

rr
en

tl
y 

u
n

d
er

w
ay

 t
h

is
 y

ea
r 

in
cl

u
d

e:
 

A
cc

re
d

it
at

io
n

 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
Pl

an
 

Eq
u

it
y 

A
u

d
it

 
Fa

ci
lit

ie
s 

M
as

te
r 

Pl
an

 
Te

ch
n

o
lo

gy
 M

as
te

r 
Pl

an
  

M
as

te
r 

Pl
an

 f
o

r 
Ed

u
ca

ti
o

n
 

 

 

A
p

ri
l 2

7,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

 

C
as

e 
ra

te
s 

in
 L

o
s 

A
ng

el
es

 C
o

u
n

ty
 a

re
 d

ec
re

as
in

g.
  L

as
t 

w
ee

k,
 t

h
e

re
 w

er
e 

tw
o

 c
as

es
 o

n
 c

am
p

u
s 

re
p

o
rt

ed
, a

n
d

 
n

u
m

b
e

rs
 f

o
r 

sp
ri

n
g 

ar
e 

lo
w

er
 t

h
at

 w
in

te
r.

 T
h

e
re

 a
re

 t
w

o
 

n
e

w
 p

er
m

an
e

n
t 

h
ea

lt
h

 a
ss

is
ta

n
ts

 w
h

o
 a

re
 t

ak
in

g 
o

n
 t

h
e

 
ro

le
 o

f 
cl

ea
ri

n
g 

su
b

m
is

si
o

n
 o

f 
st

u
d

en
t 

va
cc

in
at

io
n

s,
 w

ill
 

b
e

 h
el

pi
n

g 
H

u
m

an
 R

es
o

u
rc

es
 w

it
h

 a
p

p
ro

vi
n

g 
st

af
f 

va
cc

in
at

io
n

s 
an

d
 b

o
o

st
er

s,
 h

an
d

lin
g 

te
st

in
g 

fo
r 

st
u

d
en

t 
ex

em
p

ti
o

n
s 

an
d

 s
o

o
n

 w
ill

 b
e 

h
el

p
in

g 
w

it
h

 s
ta

ff
 

ex
em

p
ti

o
n

s.
 M

IS
 is

 w
o

rk
in

g 
to

 s
im

p
lif

y 
th

e
 a

p
p

ro
va

l 
p

ro
ce

ss
 f

o
r 

st
u

d
en

ts
 s

o
 t

h
e

y 
ca

n
 e

n
ro

ll 
in

 c
la

ss
es

 
q

u
ic

ke
r.

 T
h

e
 v

ac
ci

n
at

io
n

 s
ta

tu
s 

is
 b

ei
n

g 
ch

e
ck

ed
 f

o
r 

st
u

d
en

ts
 e

n
te

ri
n

g 
th

e
 S

tu
d

en
t 

Se
rv

ic
es

 C
en

te
r,

 t
h

e
 

lib
ra

ry
, a

n
d

 B
o

d
eg

a 
an

d
 s

ta
ff

 is
 c

h
e

ck
in

g 
va

cc
in

at
io

n
 

st
at

u
s 

o
f 

in
d

iv
id

u
al

s 
at

te
n

d
in

g 
p

er
fo

rm
an

ce
s 

an
d

 a
th

le
ti

c 
ev

en
ts

. T
h

e
 c

o
lle

ge
 c

on
ti

n
u

es
 t

o
 h

o
st

 B
o

d
eg

a 
an

d
 t

h
e

 

 

39



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

m
ea

l p
ro

je
ct

 p
ro

gr
am

 e
ac

h
 w

ee
k.

  A
ct

iv
it

ie
s 

ar
e 

p
la

n
n

ed
 

to
 p

ro
vi

d
e

 a
n

 o
n

-g
ro

u
n

d
 p

re
se

n
ce

 f
o

r 
st

u
d

en
ts

 t
o

 f
ee

l a
 

se
n

se
 o

f 
co

m
m

u
n

it
y.

  T
h

e
 E

m
er

ge
n

cy
 O

pe
ra

ti
o

n
s 

Te
am

 
an

d
 it

s 
su

b
gr

o
u

p
s 

co
n

ti
n

u
e 

to
 d

is
cu

ss
 t

h
e

 c
u

rr
en

t 
SM

C
 

m
as

k 
m

an
d

at
e,

 r
ec

o
gn

iz
in

g 
th

at
 m

an
y 

in
st

it
u

ti
o

n
s 

h
av

e 
re

m
o

ve
d

 t
h

e
 m

an
d

at
e.

 

A
p

ri
l 2

7,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 S
ta

n
d

ar
d

 
C

o
-C

ha
ir

s 
co

n
ti

n
u

e 
w

o
rk

 f
in

al
iz

in
g 

th
e 

d
ra

ft
 f

o
r 

ea
ch

 S
ta

n
d

ar
d

. 
 T

he
 A

cc
re

d
it

at
io

n
 L

ia
is

o
n

 m
et

 
w

it
h

 t
h

e
 S

ta
n

d
ar

d
 C

o
-C

h
ai

rs
, 

A
cc

re
d

it
at

io
n

 l
ea

d
s 

an
d 

V
ic

e
-P

re
si

d
en

t 
o

f 
A

ca
d

e
m

ic
 A

ff
ai

rs
 B

ra
d

le
y 

La
n

e
 l

as
t 

w
ee

k 
to

 
d

is
cu

ss
 

th
e

 
st

at
u

s 
o

f 
th

e
 

p
ro

ce
ss

, 
an

d
 

he
 

p
ro

vi
d

e
d

 p
o

si
ti

ve
 f

ee
d

b
ac

k.
 A

 f
in

al
 d

ra
ft

 o
f 

th
e

 IS
E

R
 w

ill
 

b
e

 s
u

b
m

it
te

d
 t

o
 t

h
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

fo
r 

fe
ed

b
ac

k.
  I

t 
w

ill
 b

e
 c

ir
cu

la
te

d
 t

o
 t

h
e 

A
ca

d
e

m
ic

 S
en

at
e 

an
d

 o
th

er
 

co
n

st
it

u
e

n
cy

 g
ro

u
p

s 
fo

r 
re

vi
ew

 a
nd

 t
h

e
n

 b
e

 s
u

b
m

it
te

d 
to

 t
h

e
 S

u
p

e
ri

n
te

n
d

en
t/

P
re

si
d

e
n

t 
an

d
 u

lt
im

at
el

y 
to

 t
h

e
 

B
o

ar
d

 o
f 

Tr
u

st
ee

s 
fo

r 
re

vi
ew

. 

 

A
p

ri
l 2

7,
 2

02
2

 
A

ll-
G

en
d

er
 R

es
tr

o
o

m
s 

R
ec

o
m

m
en

d
at

io
n

 b
y 

D
PA

C
 F

ac
ili

ti
es

 S
u

b
co

m
m

it
te

e 
su

b
m

it
te

d
 t

o
 D

PA
C

 f
o

r 
co

n
si

de
ra

ti
o

n
:  

It
 is

 
re

co
m

m
en

d
ed

 t
h

at
 t

h
e

 D
is

tr
ic

t 
su

p
p

o
rt

 t
h

e
 n

ec
es

sa
ry

 
ch

an
ge

s 
an

d
 e

d
u

ca
ti

o
n

al
 o

u
tr

ea
ch

 n
ee

de
d

 t
o

 p
ro

vi
d

e
 

al
l-

ge
n

d
er

 r
es

tr
o

o
m

s 
b

o
th

 s
in

gl
e 

u
se

r 
an

d
 m

u
lt

ip
le

 
u

se
r.

 
 

A
- 

#2
02

1-
20

22
.6

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
C

h
ri

s 
B

o
n

ve
n

u
to

 a
n

d
 s

ec
o

n
d

e
d

 b
y 

Sc
o

tt
 

Si
lv

er
m

an
 t

o
 a

p
p

ro
ve

 t
h

e
 

re
co

m
m

en
d

at
io

n
 a

n
d

 f
o

rw
ar

d
 it

 
to

 t
h

e
 S

u
p

e
ri

n
te

n
d

en
t/

P
re

si
d

e
n

t 
fo

r 
co

n
si

d
e

ra
ti

o
n

. 
A

ye
s:

 
4 

 
N

o
es

: 
0 

A
b

st
ai

n
: 

2 
(C

SE
A

) 
A

b
se

n
t:

 
2 

(A
ss

o
ci

at
ed

 
St

u
d

en
ts

) 

40



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
p

ri
l 2

7,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
U

p
d

at
es

 o
n

 #
2,

 #
5,

 #
6,

 a
n

d
 #

7
 

U
p

d
at

es
 o

n
 2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

 #
2,

 #
5 

, #
6,

 a
n

d
 

#7
 

A
ct

io
n 

P
la

n 
#2

:  
Eq

ui
ti

zi
ng

 G
at

ew
ay

 C
o

ur
se

s 
A

ct
io

n 
P

la
n 

#5
:  

G
at

ew
ay

 t
o 

P
er

si
st

en
ce

, R
et

en
ti

on
 a

nd
 

C
om

pl
et

io
n

 
A

ct
io

n 
P

la
n 

#6
: 

SM
C

 O
nl

in
e 

Ed
uc

at
io

n
 

A
ct

io
n 

P
la

n 
#7

:  
A

re
as

 o
f 

In
te

re
st

 
 

Pe
er

 N
av

ig
at

or
s 

 

M
ay

 1
1,

 2
02

2
 

A
ll-

G
en

d
er

 R
es

tr
o

o
m

s 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t’
s 

R
es

p
o

n
se

 t
o

 t
h

e
 f

o
llo

w
in

g 
D

PA
C

 r
ec

o
m

m
en

d
at

io
n

 a
p

p
ro

ve
d

 A
p

ri
l 2

7,
 2

02
2:

  
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 t

h
e

 D
is

tr
ic

t 
su

p
p

o
rt

 t
h

e
 

n
e

ce
ss

ar
y 

ch
an

ge
s 

an
d

 e
d

u
ca

ti
o

n
al

 o
u

tr
ea

ch
 

n
e

ed
e

d
 t

o
 p

ro
vi

d
e

 a
ll-

ge
nd

e
r 

re
st

ro
o

m
s 

b
o

th
 s

in
gl

e 
u

se
r 

an
d

 m
ul

ti
p

le
 u

se
r.

 M
o

ti
o

n
 w

as
 m

ad
e

 b
y 

C
h

ri
s 

B
o

n
ve

n
u

to
 a

n
d

 s
ec

o
n

d
e

d
 b

y 
Sc

o
tt

 S
ilv

er
m

an
 t

o
 

ap
p

ro
ve

 t
h

e
 r

ec
o

m
m

en
d

at
io

n
 a

n
d

 f
o

rw
ar

d
 it

 t
o

 t
h

e
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

fo
r 

co
n

si
d

e
ra

ti
o

n
. 

 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

Ka
th

ry
n

 E
. J

ef
fe

ry
 a

cc
ep

ts
 a

nd
 

su
p

p
o

rt
s 

th
e

 r
ec

o
m

m
en

d
at

io
n

. 

M
ay

 1
1,

 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
 

It
 w

as
 r

ep
o

rt
ed

 y
es

te
rd

ay
 t

h
at

 t
h

e
re

 w
er

e 
2,

04
4 

n
ew

 
C

O
V

ID
-1

9 
ca

se
s 

w
it

h
 f

o
u

r 
d

ea
th

s 
an

d
 2

52
 

h
o

sp
it

al
iz

at
io

n
s;

 t
h

e
 p

o
si

ti
vi

ty
 r

at
e 

is
 2

.4
 p

e
rc

en
t.

  T
h

is
 is

 
an

 in
cr

ea
se

 o
f 

18
0 

ca
se

s 
o

n
 a

 s
ev

en
-d

ay
 a

ve
ra

ge
 f

ro
m

 
30

 d
ay

s 
ag

o
. T

h
e

re
 is

 a
 s

lig
h

t 
in

cr
ea

se
 o

f 
h

o
sp

it
al

iz
at

io
n

s,
 

b
u

t 
d

ea
th

s 
co

n
ti

n
u

e 
to

 d
ec

re
as

e.
  T

he
re

 h
as

 b
ee

n
 a

n 
in

cr
ea

se
 o

f 
ca

se
s 

o
n

 c
am

pu
s,

 b
u

t 
n

o
 r

ep
o

rt
ed

 s
p

re
ad

 o
r 

o
u

tb
re

ak
.  

Th
e

 E
m

er
ge

n
cy

 O
p

e
ra

ti
o

n
s 

Te
am

 w
ill

 b
e 

d
is

cu
ss

in
g 

m
as

ki
n

g 
re

q
u

ir
em

en
ts

 w
it

h
 c

ol
le

ge
 c

o
n

st
it

u
e

nc
ie

s 
an

d
 

w
ill

 b
e 

d
ev

el
o

p
in

g 
m

et
ri

cs
 f

o
r 

d
et

er
m

in
in

g 
m

as
ki

n
g 

 

41

https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/EGC-presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/GPS-Presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/GPS-Presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/SMC-Online-Education21-22.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/Area-of-Interest-Counselor-Leads.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/PeerNavigators.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

re
q

u
ir

em
en

ts
.  

Fo
r 

su
m

m
er

, a
 n

o
 m

as
ki

n
g 

re
q

u
ir

em
en

t 
fo

r 
o

u
td

o
o

rs
 is

 b
ei

n
g 

co
n

si
d

e
re

d
, b

u
t 

m
as

ki
ng

 w
ill

 b
e 

re
q

u
ir

ed
 in

d
o

o
rs

.  

Th
e

re
 a

re
 s

ev
er

al
 a

ct
iv

it
ie

s 
p

la
n

n
ed

 f
o

r 
th

e
 s

p
ri

ng
 

in
cl

u
d

in
g 

an
 o

p
en

 h
o

u
se

 in
 t

h
e

 q
u

ad
, t

h
e

 C
SE

W
 Ic

e 
C

re
am

 S
o

ci
al

, e
ve

n
ts

 a
t 

th
e

 C
en

te
r 

fo
r 

M
ed

ia
 a

n
d

 D
es

ig
n

 
an

d
 t

h
e

 g
ym

, a
n

 a
d

ju
n

ct
 f

ac
u

lt
y 

ap
p

re
ci

at
io

n
 lu

n
ch

e
o

n
, a

 
d

an
ce

 r
en

ta
l a

t 
th

e
 C

o
re

 P
er

fo
rm

an
ce

 C
en

te
r,

 G
ra

d
 F

es
t,

 
th

e
 S

tu
d

en
t 

A
ff

ai
rs

 A
w

ar
d

s 
C

el
eb

ra
ti

o
n

, a
 v

o
te

 c
en

te
r 

an
d

 g
ra

d
u

at
io

n
. 

Th
e

 v
ac

ci
n

e
 m

an
d

at
e 

fo
r 

su
m

m
er

 a
n

d
 fa

ll 
en

ro
llm

en
t 

is
 

in
 p

la
ce

, b
u

t 
st

u
d

en
ts

 w
er

e 
gi

ve
n

 a
 g

ra
ce

 p
er

io
d

 t
o

 
su

b
m

it
 v

er
if

ic
at

io
n

 t
o

 in
cr

ea
se

 e
n

ro
llm

en
t 

ef
fo

rt
s 

in
 t

h
e

 
la

st
 t

w
o

 w
ee

ks
. 

M
ay

 1
1,

 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
A

cc
re

d
it

at
io

n
 S

ta
n

d
ar

d
 C

o
-C

ha
ir

s 
co

n
ti

n
u

e 
to

 e
d

it
 a

n
d

 
su

b
m

it
 r

ev
is

io
n

s 
o

f 
th

e
 In

st
it

u
ti

o
n

al
 S

el
f-

Ev
al

ua
ti

o
n

 
R

ep
o

rt
 (

IS
E

R
).

 T
h

e
 S

te
er

in
g 

C
om

m
it

te
e 

w
ill

 c
o

n
ve

ne
 o

n
 

M
o

n
d

ay
 t

o
 r

ev
ie

w
 a

n
d

 p
ro

vi
d

e
 f

ee
d

b
ac

k 
an

d
 w

ill
 

re
vi

ew
in

g 
ro

le
s 

an
d

 r
es

p
o

n
si

bi
lit

ie
s.

 

 

M
ay

 1
1,

 2
02

2
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Th
e

 B
u

d
ge

t 
C

o
m

m
it

te
e 

h
as

 r
ev

ie
w

ed
 t

h
e

 2
02

2
-2

02
3 

A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
#1

 a
n

d
 #

2
 a

n
d

 r
ec

o
m

m
en

d
s 

th
at

 
th

e
y 

b
e 

p
re

se
n

te
d

 t
o

 D
PA

C
 a

nd
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 
fo

r 
co

n
si

d
e

ra
ti

o
n

 f
o

r 
in

cl
u

si
on

 in
 t

h
e

 2
02

2
-2

02
3 

B
u

d
ge

t.
 

 

A
- 

#2
02

1-
20

22
.7

 
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 D

PA
C

 
ap

p
ro

ve
 2

02
2-

20
23

 A
n

n
u

al
 

A
ct

io
n

 P
la

n
s 

#1
 a

n
d

 #
2 

w
it

h
 

B
u

d
ge

t 
C

om
m

it
te

e
 in

p
u

t 
an

d
 

fo
rw

ar
d

 t
h

e
m

 t
o

 t
h

e
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

fo
r 

in
cl

u
si

on
 in

 t
h

e
 2

02
2-

20
23

 
B

u
d

ge
t.

  

42



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

 A
d

d
it

io
n

al
ly

, i
t 

is
 r

eq
u

es
te

d
 t

h
at

 
re

sp
o

n
si

b
le

 p
ar

ti
es

 f
o

r 
A

n
n

ua
l 

A
ct

io
n

 P
la

n
 #

2
 r

ep
o

rt
 b

ac
k 

to
 

D
PA

C
 b

y 
th

e
 e

n
d

 o
f 

O
ct

o
b

er
 

20
22

 w
it

h
 in

fo
rm

at
io

n
 r

el
at

ed
 

to
 t

h
e

 le
ad

e
rs

h
ip

 s
tr

u
ct

u
re

 
n

e
ed

e
d

 f
o

r 
“T

h
e

 C
en

te
r.

” 
 

  M
o

ti
o

n
 m

ad
e

 b
y:

 C
in

d
y 

O
rd

az
 

Se
co

n
d

e
d

 b
y:

 E
la

in
e

 R
o

q
ue

 
V

o
te

s:
 U

n
an

im
o

u
s 

M
ay

 1
1,

 2
02

2
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

U
p

d
at

es
 o

n
 #

1 
an

d
 #

3 
A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
ev

el
op

in
g,

 a
p

p
ro

vi
ng

, a
n

d
 a

ss
es

si
ng

 
Pr

o
gr

am
 L

ea
rn

in
g 

O
u

tc
o

m
es

 (
PL

O
s)

 a
n

d
 c

o
u

rs
e-

le
ve

l 
St

u
d

en
t 

Le
ar

n
in

g 
O

u
tc

o
m

es
 (

SL
O

s)
 

Li
n

k 
to

 p
re

se
n

ta
ti

o
n

:  
U

p
d

at
e 

o
n

 2
02

1
-2

02
2 

A
n

n
u

al
 

A
ct

io
n

 P
la

n
 #

1 
A

C
TI

O
N

 P
LA

N
 3

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 A

B
 7

05
 

m
at

h
e

m
at

ic
s 

co
u

rs
es

 
Li

n
k 

to
 p

re
se

n
ta

ti
o

n
:  

U
p

d
at

e 
o

n
 2

02
1

-2
02

2 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

 #
3 

 

 

43

https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-1-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-1-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-3-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-3-UPDATE.PDF


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 2
5,

 2
02

2
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t’

s 
R

es
p

o
n

se
 t

o
 t

h
e

 f
o

llo
w

in
g 

D
PA

C
 r

ec
o

m
m

en
d

at
io

n
 a

p
p

ro
ve

d
 M

ay
 1

1,
 2

02
2:

  
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 D

PA
C

 a
p

p
ro

ve
 2

02
2-

20
23

 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#1
 a

n
d

 #
2 

w
it

h
 B

ud
ge

t 
C

o
m

m
it

te
e

 in
p

u
t 

an
d

 f
o

rw
ar

d
 t

h
e

m
 t

o
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 
fo

r 
in

cl
u

si
on

 in
 t

h
e

 2
02

2-
20

23
 B

u
d

ge
t.

  
 A

d
d

it
io

n
al

ly
, i

t 
is

 r
eq

u
es

te
d

 t
h

at
 r

es
p

o
n

si
b

le
 p

ar
ti

es
 

fo
r 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
2 

re
p

o
rt

 b
ac

k 
to

 D
PA

C
 b

y 
th

e
 e

n
d

 o
f 

O
ct

o
b

er
 2

02
2 

w
it

h
 in

fo
rm

at
io

n
 r

el
at

ed
 t

o
 

th
e

 le
ad

e
rs

h
ip

 s
tr

u
ct

u
re

 n
e

ed
e

d
 f

o
r 

“T
h

e
 C

en
te

r.
” 

 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

Ka
th

ry
n

 E
. J

ef
fe

ry
 a

p
p

ro
ve

d
 t

h
e

 
re

co
m

m
en

d
at

io
n

. 

M
ay

 2
5,

 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
Th

e
re

 a
re

 3
,4

89
 c

as
es

 in
 in

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 f

o
r 

to
d

ay
; 

41
9 

h
o

sp
it

al
iz

at
io

n
s 

an
d

 n
in

e 
d

ea
th

s.
  T

he
 d

ai
ly

 p
o

si
ti

vi
ty

 
ra

te
 f

o
r 

a 
se

ve
n

-d
ay

 a
ve

ra
ge

 is
 3

.5
 p

er
ce

n
t.

 T
h

e
re

 h
av

e 
b

e
en

 q
u

it
e 

a 
fe

w
 c

as
es

 o
n

 c
am

p
u

s,
 b

u
t 

n
o

 o
u

tb
re

ak
s.

  T
he

 
Em

er
ge

n
cy

 O
p

e
ra

ti
o

n
s 

Te
am

 c
o

n
ti

n
u

es
 t

o
 lo

o
k 

a 
C

O
V

ID
 

d
at

a 
d

ai
ly

 t
o

 d
et

er
m

in
e 

tr
en

d
s 

th
at

 w
ill

 h
el

p
 in

 d
e

ci
si

o
n

 
m

ak
in

g 
an

d
 h

o
w

 t
o

 m
o

ve
 t

h
e

 c
am

p
u

s 
in

 t
h

e
 r

ig
h

t 
d

ir
ec

ti
o

n
. I

t 
is

 w
o

rk
in

g 
o

n
 a

 d
at

a 
d

ri
ve

n
 d

ec
is

io
n

 m
at

ri
x 

b
as

ed
 o

n
 c

om
m

u
n

it
y 

tr
an

sm
is

si
o

n
 s

ta
ti

st
ic

s 
fr

o
m

 t
h

e
 C

D
C

 
an

d
 L

.A
. C

ou
n

ty
 d

at
a.

   
Th

e
 c

af
et

er
ia

 w
ill

 b
e 

o
p

e
n

 in
 f

al
l 

20
22

 w
it

h
 t

w
o

 v
en

d
o

rs
 a

n
d

 t
h

e
 C

M
D

 c
am

p
u

s 
C

af
é 

w
ill

 b
e 

o
p

en
 in

 t
h

e
 s

u
m

m
er

.  
 

It
 is

 p
la

n
n

ed
 t

o
 li

ft
 t

h
e

 m
as

k 
m

an
d

at
e 

fo
r 

o
u

td
o

o
rs

 f
o

r 
th

e
 s

u
m

m
er

, b
u

t 
th

e
 c

as
e 

ra
te

s 
ar

e 
b

ei
n

g 
w

at
ch

e
d

 
b

e
fo

re
 a

 f
in

al
 d

ec
is

io
n

 is
 m

ad
e.

  T
h

e
 s

af
et

y 
cu

lt
u

re
 a

t 
th

e
 

co
lle

ge
 is

 s
tr

o
n

g 
an

d
 s

ta
ff

 is
 a

w
ar

e 
o

f 
th

e
 p

ro
ce

ss
 f

o
r 

p
la

n
n

in
g 

a 
n

ew
 a

ct
iv

it
y 

o
r 

ev
en

t.
 T

w
o

 o
r 

th
re

e 
sa

fe
ty

 

 

44



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

p
la

n
s 

ar
e 

b
ei

ng
 r

ev
ie

w
ed

 e
ac

h
 w

ee
k.

 T
h

e
 c

am
p

u
s 

is
 

o
p

en
in

g 
u

p
 f

o
r 

m
an

y 
ev

en
ts

, p
er

fo
rm

an
ce

s 
an

d
 o

th
e

r 
ac

ti
vi

ti
es

 w
it

h
 p

e
o

p
le

 f
o

llo
w

in
g 

sa
fe

ty
 p

ro
to

co
ls

 a
n

d
 

gu
id

an
ce

. 

M
ay

 2
5,

 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
Th

e
 A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e 
m

et
 t

h
is

 p
as

t 
M

o
n

d
ay

 a
n

d
 d

is
cu

ss
ed

 t
h

e
 r

o
le

s 
o

f 
m

em
b

e
rs

 a
n

d
 t

h
e

 
ge

n
e

ra
l t

im
el

in
e.

 S
o

m
e 

w
ill

 b
e 

re
ad

in
g 

th
e

 w
h

o
le

 IS
ER

 
an

d
 o

th
e

rs
 w

ill
 b

e 
re

ad
in

g 
p

o
rt

io
n

s 
th

at
 t

h
e

y 
h

av
e 

n
o

t 
b

e
en

 w
o

rk
in

g 
o

n
. T

h
e

 e
d

it
o

r 
w

ill
 d

e
ve

lo
p

 a
 f

ee
d

b
ac

k 
p

ro
ce

ss
 f

o
r 

th
o

se
 r

ea
d

in
g 

th
e

 IS
ER

.  
So

 f
ar

, d
ra

ft
s 

o
f 

th
re

e 
o

f 
th

e
 f

o
u

r 
st

an
d

ar
d

s 
h

av
e 

b
ee

n
 s

u
b

m
it

te
d

.  
Th

e
 

St
ee

ri
n

g 
C

om
m

it
te

e 
w

ill
 m

ee
t 

ag
ai

n
 o

n
 J

u
n

e 
1

4
th

 t
o

 
re

vi
ew

 f
ee

d
b

ac
k.

  B
ef

o
re

 t
h

e
n

, B
ra

d
le

y 
La

n
e

 w
ill

 m
ee

t 
w

it
h

 D
r.

 J
ef

fe
ry

 t
o

 p
ro

vi
d

e
 a

n
 u

p
d

at
e 

o
n

 t
h

e
 p

ro
ce

ss
. 

Th
e

 p
la

n
 is

 t
o

 h
av

e 
a 

d
ra

ft
 o

f 
th

e
 e

n
ti

re
 IS

ER
 f

o
r 

D
r.

 
Je

ff
er

y 
to

 r
ev

ie
w

 in
 J

u
ly

/A
ug

u
st

 a
n

d
 p

re
se

n
t 

it
 t

o
 t

h
e

 
B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 e

ar
ly

 f
al

l. 

M
em

b
e

rs
 o

f 
th

e
 S

M
C

 A
cc

re
d

it
at

io
n

 S
te

er
in

g 
C

om
m

it
te

e
 

 

M
ay

 2
5,

 2
02

2
 

Pr
o

p
o

se
d

 B
o

n
d

 M
ea

su
re

 
D

o
n

 G
ir

ar
d,

 S
e

n
io

r 
D

ir
ec

to
r 

o
f 

G
o

ve
rn

m
en

t 

R
el

at
io

n
s/

In
st

it
u

ti
o

n
al

 C
om

m
u

n
ic

at
io

n
s 

p
re

se
n

te
d

 a
 

p
ro

p
o

se
d

 p
la

n
 t

o
: 

(1
) 

R
ep

la
ce

 t
em

p
o

ra
ry

 c
la

ss
ro

o
m

s 

an
d

 a
n

 a
gi

ng
 s

h
o

p
-l

ab
 b

u
ild

in
g,

 (2
) 

U
p

gr
ad

e 
th

e
 

V
et

er
an

s 
Su

cc
es

s 
C

en
te

r,
 (3

) 
H

o
u

se
 S

M
C

 m
en

ta
l h

e
al

th
 

an
d

 b
as

ic
 n

ee
d

s 
re

so
u

rc
e 

p
ro

gr
am

s,
 (4

) 
Ex

p
an

d
 t

h
e

 

o
ve

rc
ro

w
d

e
d

 r
es

p
ir

at
o

ry
 t

h
e

ra
p

y 
p

ro
gr

am
 , 

an
d

 (
5)

 
C

o
n

st
ru

ct
 s

tu
d

en
t 

h
o

u
si

n
g 

fo
r 

fu
ll-

ti
m

e 
st

u
d

en
ts

 w
h

o
 

ar
e 

h
o

m
el

es
s 

o
r 

at
 r

is
k 

o
f 

h
o

m
el

es
sn

es
s.

  L
in

k 
to

 
p

re
se

n
ta

ti
o

n
:  

Pr
o

p
o

se
d

 B
o

n
d

 M
ea

su
re

 

A
- 

#2
02

1-
20

22
.8

 
D

PA
C

 
ac

kn
o

w
le

d
ge

d
 

re
ce

ip
t 

o
f 

in
fo

rm
at

io
n

 r
eg

ar
d

in
g 

a 
p

ro
p

o
se

d 
b

o
n

d
 

m
ea

su
re

, 
su

p
p

o
rt

s 
th

e 
p

ro
p

o
sa

l 
an

d
 

is
 

in
 

fa
vo

r 
o

f 
th

e
 

B
o

ar
d

 o
f T

ru
st

ee
s 

m
o

vi
ng

 fo
rw

ar
d.

 
M

o
ti

o
n

 m
ad

e
 b

y:
 

M
an

ag
em

en
t 

A
ss

o
ci

at
io

n
 

Se
co

n
d

e
d:

 C
SE

A
 

U
na

ni
m

ou
sl

y 
a

pp
ro

ve
d.

 

45

https://www.smc.edu/administration/governance/board-of-trustees/documents/AccredSteeringComm.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/Proposed-Bond-Presentation.pdf


D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 2
5,

 2
02

2
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

U
p

d
at

e 
o

n
 #

8
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
 #

8
 

H
u

m
an

 R
es

o
u

rc
es

 S
ta

ff
in

g 
P

la
n

 
R

es
ea

rc
h

 a
n

d
 a

ss
es

s 
co

st
s 

as
so

ci
at

ed
 w

it
h

 d
ev

el
o

p
in

g 
a 

H
u

m
an

 R
es

o
u

rc
es

 s
ta

ff
in

g 
p

la
n

 w
h

ic
h

 s
u

p
p

o
rt

s 
st

u
d

en
t 

su
cc

es
s 

b
y 

ac
hi

ev
in

g 
b

en
ch

m
ar

k 
le

ve
ls

 o
f 

fu
ll-

ti
m

e 
fa

cu
lt

y,
 

cl
as

si
fie

d
 s

ta
ff

 a
n

d
 a

dm
in

is
tr

at
o

rs
. 

Th
e

 c
h

ar
ge

 o
f 

th
e

 A
n

n
u

al
 A

ct
io

n
 P

la
n

 w
as

 t
o

 d
et

er
m

in
e

 
an

 e
st

im
at

ed
 c

o
st

 f
o

r 
d

ev
el

op
in

g 
a 

H
u

m
an

 R
es

o
u

rc
es

 
st

af
fi

n
g 

p
la

n
.  

It
 w

as
 c

o
n

fi
rm

ed
 t

h
at

 $
12

5,
00

0 
w

as
 

o
ri

gi
n

al
ly

 a
llo

ca
te

d
 b

y 
th

e
 B

ud
ge

t 
C

o
m

m
it

te
e 

an
d

 
ap

p
ro

ve
d

 b
y 

D
PA

C
 t

o
 s

u
p

p
o

rt
 t

h
is

 A
n

n
u

al
 A

ct
io

n
 P

la
n

. 
 

V
ic

e
-P

re
si

d
en

t 
o

f 
H

u
m

an
 R

es
o

u
rc

es
 S

h
er

ri
 L

ee
-L

ew
is

 
re

p
o

rt
ed

 t
h

at
 s

h
e 

h
as

 b
ee

n
 w

o
rk

in
g 

w
it

h
 P

ro
cu

re
m

en
t 

to
 s

o
lic

it
 e

st
im

at
es

 f
o

r 
h

e
lp

in
g 

th
e

 D
is

tr
ic

t 
d

ev
el

o
p

 a
 

H
u

m
an

 R
es

o
u

rc
e 

st
af

fi
n

g 
p

la
n

.  
Tw

o
 v

en
d

o
rs

 
re

sp
o

n
d

ed
 w

it
h

 q
u

o
te

s 
b

et
w

ee
n

 $
50

,0
00

 a
n

d
 $

60
,0

00
. 

B
o

th
 o

f 
th

e
 v

en
d

o
rs

 in
d

ic
at

ed
 t

h
at

 a
 p

la
n 

co
u

ld
 b

e 
d

e
ve

lo
p

ed
; h

o
w

ev
er

, t
h

e
 is

su
e

 a
cc

o
rd

in
g 

to
 b

o
th

 
ve

n
d

o
rs

 is
 t

h
e

 D
is

tr
ic

t’
s 

la
ck

 o
f 

an
 o

ve
r-

ar
ch

in
g 

ed
u

ca
ti

o
n

al
 m

as
te

r 
p

la
n

. T
h

e
 H

u
m

an
 R

es
o

u
rc

es
 s

ta
ff

in
g 

p
la

n
, F

ac
ili

ti
es

 M
as

te
r 

P
la

n
, T

ec
h

n
o

lo
gy

 M
as

te
r 

P
la

n
 

sh
o

u
ld

 b
e

 s
u

b
se

ts
 o

f 
th

e
 la

rg
er

 e
d

u
ca

ti
o

n
al

 m
as

te
r 

p
la

n
, a

n
d

 it
 is

 d
if

fic
u

lt
 t

o
 m

o
ve

 f
o

rw
ar

d
 w

it
h

o
u

t 
o

n
e.

 
 

V
ic

e
-P

re
si

d
en

t 
Le

e
-L

ew
is

 r
ec

o
m

m
en

d
e

d
 t

h
at

 t
h

e
 

D
is

tr
ic

t 
p

ro
ce

ed
 w

it
h

 t
h

e
 H

u
m

an
 R

es
o

u
rc

es
 s

ta
ff

in
g 

p
la

n
 a

n
d

 r
ev

is
it

 it
 o

n
ce

 a
n

 e
d

u
ca

ti
o

n
al

 m
as

te
r 

p
la

n
 is

 
d

e
ve

lo
p

ed
.  

It
 w

as
 e

st
im

at
ed

 t
h

at
 t

h
e

 p
ro

ce
ss

 w
o

u
ld

 

 

46



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

ta
ke

 a
b

o
u

t 
8

 m
o

n
th

s 
to

 c
o

m
p

le
te

 t
h

e
 H

u
m

an
 

R
es

o
u

rc
es

 s
ta

ff
in

g 
p

la
n

. S
h

e 
w

ill
 d

is
cu

ss
 t

h
is

 w
it

h
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 
an

d
 S

e
ni

o
r 

St
af

f 
an

d
 r

ep
o

rt
 

b
ac

k 
to

 D
PA

C
 o

n
 t

h
e

 S
u

pe
ri

n
te

n
d

en
t/

P
re

si
d

e
n

t’
s 

gu
id

an
ce

 a
nd

 d
e

ci
si

o
n

 a
b

o
u

t 
th

e
 e

d
u

ca
ti

o
n

al
 m

as
te

r 
p

la
n

. 
Ju

n
e 

8
, 2

02
2

 
El

ec
ti

o
n

 o
f 

V
ic

e
-C

h
ai

r 
2

02
2

-2
02

3
 

 
A

- 
#2

02
1-

20
22

.9
 

M
o

ti
o

n
 w

as
 m

ad
e

 b
y 

C
h

ri
s 

B
o

n
ve

n
u

to
 a

n
d

 s
ec

o
n

d
e

d
 b

y 
Pe

te
r 

M
o

rs
e 

to
 e

le
ct

 J
am

ar
 

Lo
n

d
o

n
 a

s 
D

PA
C

 V
ic

e
-C

h
ai

r,
 

20
22

-2
0

23
 

Ju
n

e 
8

, 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
Th

e
 n

u
m

b
e

r 
o

f 
n

ew
 c

as
es

 is
 r

em
ai

n
in

g 
h

ig
h

 w
it

h
 4

,0
00

-
5,

00
0 

d
ai

ly
.  

Th
e

 d
ai

ly
 d

ea
th

 r
at

e 
o

ve
r 

th
e

 la
st

 s
ix

 d
ay

s 

h
as

 r
an

ge
d

 f
ro

m
 3

 t
o

 1
0.

 T
h

e
 h

o
sp

it
al

iz
at

io
n

 r
at

e 
is

 in
 

th
e

 5
00

 r
an

ge
 a

n
d

 t
h

e
 d

ai
ly

 p
o

si
ti

vi
ty

 r
at

e 
is

 4
.3

%
 w

h
ic

h
 

is
 h

ig
h.

 P
ro

je
ct

io
n

s 
in

d
ic

at
e 

th
at

 L
.A

. C
o

u
n

ty
 c

o
u

ld
 b

e
 in

 
th

e
 h

ig
h

-r
an

ki
n

g 
ra

ng
e 

in
 t

h
e

 n
ex

t 
co

u
p

le
 o

f 
w

ee
ks

 
w

h
ic

h
 w

ou
ld

 m
an

d
at

e 
m

as
ki

n
g 

in
d

o
o

rs
 (

SM
C

 a
lr

ea
d

y 
h

as
 

in
 p

la
ce

.)
  

Sa
fe

ty
 p

ro
to

co
ls

 a
re

 in
 p

la
ce

 f
o

r 
sp

ec
ia

l e
ve

n
ts

 r
el

at
ed

 t
o

 
gr

ad
u

at
io

n
. F

o
r 

su
m

m
er

, f
ac

u
lt

y 
w

ill
 b

e 
al

lo
w

ed
 t

o
 t

ea
ch

 
b

e
h

in
d

 p
le

xi
gl

as
s 

u
n

m
as

ke
d 

w
h

ile
 s

o
ci

al
 d

is
ta

nc
in

g 
as

 
lo

n
g 

as
 t

h
e

 C
o

u
n

ty
 s

ta
ys

 in
 a

 m
ed

iu
m

 r
an

ge
.  

Th
e

re
 h

av
e 

b
e

en
 d

is
cu

ss
io

n
s 

ab
o

u
t 

o
p

en
in

g 
th

e
 c

af
et

er
ia

 a
n

d
 

p
ro

vi
d

in
g 

m
o

re
 f

o
o

d
 s

er
vi

ce
s 

fo
r 

st
u

d
en

ts
, f

ac
ul

ty
 a

n
d

 
st

af
f.

  

 

47



D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

St
u

d
en

ts
 w

ill
 b

e 
d

ro
p

p
e

d
 t

o
n

ig
h

t 
if

 t
h

e
y 

h
av

e 
n

o
t 

su
b

m
it

te
d

 p
ro

o
f 

o
f 

ex
em

p
ti

o
n

 o
r 

va
cc

in
at

io
n

. T
h

e
 

ad
m

is
si

o
n

s 
te

am
 h

as
 f

o
llo

w
ed

 u
p

 w
it

h
 o

ve
r 

1
,4

00
 

st
u

d
en

ts
 t

o
 r

em
in

d
 t

h
e

m
 t

o
 s

u
b

m
it

 v
er

if
ic

at
io

n
.  

 Th
e

 c
o

lle
ge

's
 h

ea
lt

h
ca

re
 t

ea
m

 is
 w

o
rk

in
g 

d
ili

ge
n

tl
y 

to
 

co
n

ti
n

u
e 

h
ig

h
 le

ve
ls

 o
f 

co
m

pl
ia

nc
e 

an
d

 t
o

 s
u

p
p

o
rt

 
p

e
o

p
le

 w
h

o
 h

av
e 

is
su

es
 r

el
at

ed
 t

o
 C

O
V

ID
 1

9 
as

 t
h

e
 

n
u

m
b

e
rs

 in
cr

ea
se

.  
Th

er
e 

w
er

e 
1

7 
ca

se
s 

o
n

 c
am

p
u

s 
w

it
h

in
 t

h
e

 la
st

 1
4 

d
ay

s,
 b

u
t 

n
o

 o
u

tb
re

ak
s.

 T
es

ti
n

g 
is

 
re

q
u

ir
ed

 f
o

r 
st

u
d

en
ts

 a
n

d
 f

ac
u

lt
y 

en
ga

gi
n

g 
in

 
p

e
rf

o
rm

an
ce

s,
 f

o
r 

th
e

 m
o

st
 p

ar
t 

th
e

re
 h

av
e 

b
ee

n
 n

o
 

co
m

p
lia

n
ce

 is
su

es
. 

Ju
n

e 
8

, 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
St

an
d

ar
d

s 
I-

IV
 h

av
e 

b
ee

n
 s

u
b

m
it

te
d

 t
o

 t
h

e
 S

te
er

in
g 

C
o

m
m

it
te

e 
fo

r 
re

vi
ew

 a
n

d
 f

ee
d

b
ac

k.
  I

t 
w

ill
 b

e 
d

e
te

rm
in

e
d

 if
 m

o
re

 w
o

rk
 is

 n
ee

d
e

d
 o

n
 a

n
y 

o
f 

th
e

 
St

an
d

ar
d

s 
an

d
 if

 a
d

d
it

io
n

al
 e

vi
d

en
ce

 s
ti

ll 
n

ee
d

s 
to

 b
e 

ad
d

re
ss

ed
.  

Th
e 

go
al

 is
 t

o
 h

av
e 

th
e

 IS
ER

 r
ea

d
y 

fo
r 

a 
se

co
n

d
 r

ea
d

 s
o

m
et

im
e 

in
 J

u
ly

, t
o

 b
e 

fo
llo

w
ed

 b
y 

D
r.

 
Je

ff
er

y’
s 

re
vi

ew
 a

n
d

 t
h

e
 p

re
se

n
ta

ti
o

n
 t

o
 t

h
e

 B
o

ar
d

 o
f 

Tr
u

st
ee

s 
at

 it
s 

m
ee

ti
n

g 
o

n
 S

e
p

te
m

b
e

r 
1

3
th

.  
A

 
p

re
se

n
ta

ti
o

n
 w

ill
 b

e 
p

la
n

n
ed

 f
o

r 
Fl

ex
 D

ay
. 

 

Ju
n

e 
8

, 2
02

2
 

B
u

d
ge

t:
 T

en
ta

ti
ve

 B
u

d
ge

t,
  

20
22

-2
0

23
 

V
ic

e
-P

re
si

d
en

t 
o

f 
B

u
si

n
e

ss
/A

d
m

in
is

tr
at

io
n

 C
h

ri
s 

B
o

n
ve

n
u

to
 p

re
se

n
te

d
 t

h
e

 T
en

ta
ti

ve
 B

ud
ge

t 
fo

r 
2

02
2

-
20

23
. T

h
in

gs
 w

ill
 c

ha
n

ge
 b

ef
o

re
 t

h
e

 a
d

o
p

te
d

 b
u

d
ge

t 
in

 
Se

p
te

m
b

e
r.

  T
h

e
 la

rg
e 

C
O

LA
 h

as
 c

lo
se

d
 t

h
e

 s
tr

u
ct

u
ra

l 
an

d
 o

p
er

at
in

g 
d

ef
ic

it
 c

au
se

d
 b

y 
th

e
 e

n
d

 o
f 

H
EE

R
F 

b
ac

kf
ill

 

 

48



  
 

D
at

e
 

     
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

fu
n

d
s 

an
d

 le
av

es
 $

1.
4 

m
ill

io
n

 f
o

r 
ad

d
it

io
n

al
 a

llo
ca

ti
on

 o
r 

sa
vi

n
gs

.  
N

o
n

re
si

d
e

n
t 

en
ro

llm
en

t 
is

 t
h

e
 m

o
st

 p
re

ss
in

g 
fi

n
an

ci
al

 is
su

e.
  N

o
n

re
si

d
e

n
t 

tu
it

io
n

 d
ec

lin
e

 is
 h

is
to

ri
c.

 
Th

e
 p

re
se

n
ta

ti
o

n
 is

 a
va

ila
bl

e 
at

: 
Te

n
ta

ti
ve

 B
u

d
ge

t 
fo

r 
20

22
-2

0
23

   
A

ll 
b

u
d

ge
t 

re
p

o
rt

s 
an

d
 d

o
cu

m
en

ts
 a

re
 a

va
ila

bl
e 

at
:  

B
u

d
ge

t 
W

eb
p

ag
e 

Ju
n

e 
2

2,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

Th
is

 w
ee

k 
in

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 t

h
e

re
 w

er
e 

5
,5

75
 n

ew
 

ca
se

s,
 8

 d
ea

th
s,

 a
n

d
 6

79
 h

o
sp

it
al

iz
at

io
n

s.
 T

h
e

 C
o

u
n

ty
 is

 
co

n
si

d
e

ri
ng

 t
h

e
 r

ei
n

st
at

em
en

t 
o

f 
th

e
 in

d
o

o
r 

m
as

k 
m

an
d

at
e 

in
 e

ar
ly

 J
u

ly
 b

ec
au

se
 it

 is
 in

 t
h

e
 h

ig
h

 t
ra

n
sm

is
si

on
 

ca
te

go
ry

, b
u

t 
th

e
 d

ec
is

io
n

 h
as

 n
o

t 
b

ee
n

 m
ad

e
 y

et
.  

Th
e

re
 

w
er

e 
tw

o
 c

as
es

 o
n

 c
am

p
u

s 
si

n
ce

 J
u

n
e 

1
4

th
 w

h
ic

h
 is

 d
o

w
n

 
fr

o
m

 t
h

e
 p

ri
o

r 
w

ee
k.

 

 

Ju
n

e 
2

2,
 2

0
22

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

re
vi

ew
ed

 t
h

e
 r

es
p

o
n

se
s 

to
 t

h
e

 
d

ra
ft

s 
o

f 
th

e
 s

ta
n

d
ar

d
s 

an
d

 b
eg

an
 d

is
cu

ss
io

n
 a

b
o

u
t 

th
e

 
Q

u
al

it
y 

Fo
cu

s 
Es

sa
y 

(Q
FE

) 
w

h
ic

h
 w

ill
 p

ro
b

ab
ly

 f
o

cu
s 

o
n

 
in

st
it

u
ti

o
n

al
 p

la
nn

in
g.

  T
h

e
 C

om
m

it
te

e 
w

ill
 b

e 
d

is
cu

ss
in

g 
w

it
h

 t
h

e
 e

d
it

o
rs

 a
b

o
u

t 
th

e
 e

d
it

s 
n

ee
d

e
d

.  
A

 d
ra

ft
 o

f 
th

e
 

IS
E

R
 s

h
o

u
ld

 b
e 

re
ad

y 
to

 s
u

b
m

it
 t

o
 t

h
e

 S
u

p
e

ri
n

te
n

d
en

t 
in

 a
 

co
u

p
le

 o
f 

w
ee

ks
. 

 

Ju
n

e 
2

2,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 t

h
e 

te
m

p
la

te
 fo

r 
th

e
 R

ep
o

rt
 o

n
 th

e
 2

02
1

-
20

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  T
h

e
 t

em
pl

at
e 

w
ill

 b
e

 r
ev

is
ed

 
to

 r
ef

le
ct

 s
u

gg
es

ti
o

n
s 

m
ad

e
 a

t 
th

e
 m

ee
ti

n
g.

  

 

49

https://www.smc.edu/administration/governance/board-of-trustees/documents/Tentative-Budget-22-23-Presentation-DPAC-6-8-2022.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/Tentative-Budget-22-23-Presentation-DPAC-6-8-2022.pdf
https://www.smc.edu/administration/business-services/budget/reports-documents.php


   
 

Sa
n

ta
 M

o
n

ic
a 

C
o

m
m

un
it

y 
C

o
lle

ge
 D

is
tr

ic
t 

D
is

tr
ic

t 
P

la
n

n
in

g 
an

d
 A

d
vi

so
ry

 C
ou

n
ci

l 
 

D
P

A
C

 A
N

N
U

A
L 

R
EP

O
R

T 
20

21
-2

0
2

2
 

  
D

at
e

 
To

p
ic

  
 

Pr
es

en
te

d
 t

o
/C

o
n

si
d

e
re

d
/D

is
cu

ss
ed

 b
y 

D
PA

C
 

C
o

n
se

n
su

s/
A

ct
io

n
 

A
 –

 A
p

p
ro

va
l 

C
 –

 C
o

n
se

n
su

s/
A

gr
ee

m
en

t 
Su

p
e

ri
n

te
n

d
en

t’
s 

R
es

p
o

n
se

s 
to

 
D

PA
C

 R
ec

o
m

m
en

d
at

io
n

s 
R

ec
o

m
m

en
d

at
io

n
 t

o
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

So
rt

ed
 B

y 
To

p
ic

 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

R
es

p
o

n
se

s 
to

 #
3

, #
7 

an
d

 #
8

 
R

es
p

o
n

se
s 

to
 2

02
0

-2
02

1 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#3
, #

7 
an

d
 

#8
: A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#3
 a

n
d

 #
7 

w
er

e 
ac

ce
p

te
d

 a
s 

su
b

m
it

te
d

.  
It

 w
as

 r
eq

u
es

te
d

 t
h

at
 t

h
e

 r
es

p
o

n
se

 f
o

r 
A

A
P#

8
, T

ec
h

n
o

lo
gy

 M
as

te
r 

P
la

n,
 b

e 
re

vi
se

d
 b

y 
se

p
ar

at
in

g 
ac

ti
vi

ti
es

 r
el

at
ed

 t
o

 t
h

e
 T

ec
h

n
o

lo
gy

 M
as

te
r 

Pl
an

 a
n

d
 a

ct
iv

it
ie

s 
re

la
te

d
 t

o
 C

O
V

ID
-1

9 
(n

o
t 

p
ar

t 
o

f 
th

e
 

TM
P)

 a
n

d
 r

es
u

b
m

it
te

d
. 

C
o

n
ti

n
u

e 
d

is
cu

ss
io

n
 o

f 
2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  
Th

e
 2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

w
er

e 
re

vi
ew

ed
 t

o
 

d
e

te
rm

in
e

 w
hi

ch
 o

n
es

, i
f 

an
y,

 s
h

o
u

ld
 b

e 
co

n
ti

n
u

ed
 in

 
so

m
e 

fo
rm

at
 in

to
 2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 It
 w

as
 

su
gg

es
te

d
 t

h
at

 t
h

e
 f

o
llo

w
in

g 
2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 
Pl

an
s 

b
e

 c
o

n
ti

n
u

ed
 in

 s
om

e 
fo

rm
at

. 
 R
ED

U
C

E 
EQ

U
IT

Y 
G

A
P

S 
 A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
ev

el
op

in
g,

 a
p

p
ro

vi
ng

, a
n

d
 a

ss
es

si
ng

 
Pr

o
gr

am
 L

ea
rn

in
g 

O
u

tc
o

m
es

 (
PL

O
s)

 a
n

d
 c

o
u

rs
e-

le
ve

l 
St

u
d

en
t 

Le
ar

n
in

g 
O

u
tc

o
m

es
 (

SL
O

s)
 

 

50



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
C

TI
O

N
 P

LA
N

 2
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

in
 c

o
u

rs
e 

su
cc

es
s 

fo
r 

la
rg

es
t 

ga
te

w
ay

 c
o

u
rs

es
 v

ia
 p

ro
fe

ss
io

n
al

 d
ev

el
op

m
en

t 
in

 e
q

u
it

y-

m
in

d
ed

 t
ea

ch
in

g 
p

ra
ct

ic
es

 a
n

d
 c

u
rr

ic
u

la
r 

d
ev

el
o

p
m

en
t.

 

A
C

TI
O

N
 P

LA
N

 3
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 A
B

 7
05

 
m

at
h

e
m

at
ic

s 
co

u
rs

es
  

 A
C

TI
O

N
 P

LA
N

 4
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 
En

gl
is

h
 1

 (
in

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

 O
th

e
r 

su
gg

es
ti

o
n

s 
in

cl
ud

e
d

 d
e

ve
lo

p
in

g 
2

02
2

-2
02

3 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
re

la
te

d
 t

o
 t

h
e

 f
o

llo
w

in
g:

 
–
 

A
cc

re
d

it
at

io
n

 

–
 

Fi
ve

-Y
ea

r 
St

ra
te

gi
c 

P
la

n
n

in
g 

Pr
o

ce
ss

/M
as

te
r 

Pl
an

 
–
 

R
et

u
rn

 t
o

 C
am

p
u

s 

–
 

In
te

rn
at

io
n

al
 S

tu
d

en
ts

 
Se

p
te

m
b

e
r 

2
2,

 2
02

1
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

R
es

p
o

n
se

 t
o

 #
8

 
R

es
p

o
n

se
s 

to
 t

h
e

 2
02

0
-2

02
1 

A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
A

- 
#2

02
1-

20
22

.3
 

M
o

ti
o

n
 w

as
 m

ad
e

 b
y 

P
et

er
 M

o
rs

e 
an

d
 s

ec
o

n
de

d
 b

y 
M

ar
th

a 
R

o
m

an
o

 
to

 a
cc

ep
t 

th
e

 r
es

p
o

n
se

 t
o

 2
02

0
-

20
21

 A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
8

 a
s 

re
vi

se
d

.  
Th

is
 c

o
m

p
le

te
s 

th
e

 
ac

ce
p

ta
nc

e 
b

y 
D

PA
C

. 

51

https://www.smc.edu/administration/governance/district-planning-policies/documents/Responses-2020-2021-AAPs.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
u

gu
st

 2
5,

 2
02

1
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s:

  
R

es
p

o
n

se
s 

 
D

PA
C

 r
ev

ie
w

ed
 a

n
d

 d
is

cu
ss

ed
 t

h
e

 r
es

p
o

n
se

s 
to

 t
h

e
 

20
20

-2
0

21
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 #
1

, #
2

, #
4

, #
5

, #
6

, #
9

, 
an

d
 #

1
0 

w
er

e
 a

cc
ep

te
d

 a
s 

su
b

m
it

te
d

.  
#3

 w
ill

 b
e 

se
n

t 
b

ac
k 

to
 t

h
e

 p
re

p
ar

er
 f

o
r 

ad
d

it
io

n
al

 in
fo

rm
at

io
n

 r
el

at
ed

 
to

 f
u

tu
re

 p
ro

fe
ss

io
n

al
 d

e
ve

lo
p

m
en

t 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
fa

cu
lt

y 
an

d
 le

ar
n

in
g 

re
so

u
rc

es
 s

ta
ff

 m
em

be
rs

.  
#7

 a
n

d
 

#8
 w

er
e

 d
e

fe
rr

ed
 t

o
 t

h
e

 n
e

xt
 D

PA
C

 m
ee

ti
n

g 
w

h
e

n
 C

h
ri

s 
B

o
n

ve
n

u
to

 a
n

d
 M

ar
c 

D
re

sc
h

e
r 

ca
n

 b
e

 p
re

se
n

t 
to

 
co

m
m

en
t 

o
n

 t
h

e
 r

es
p

o
n

se
s.

  

 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 t

h
e

 S
ch

ed
u

le
 f

o
r 

U
p

d
at

es
 

M
ar

ch
 2

3
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
4 

A
p

ri
l 2

7
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
5

 a
n

d
 #

7,
 #

3,
 #

6
 

M
ay

 1
1

 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

# 
1 

an
d

 #
2,

 #
8 

 

M
ar

ch
 2

3,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
U

p
d

at
e 

o
n

 #
4

 
El

is
a 

M
ey

er
 p

re
se

n
te

d
 a

n
 u

p
d

at
e 

o
n

 t
h

e
 2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
 #

4
:  

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 E

n
gl

is
h

 1
 

(i
n

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

Li
n

k 
to

 P
re

se
n

ta
ti

o
n

:  
En

gl
is

h
 A

ct
io

n
 P

la
n

 
 

 

A
p

ri
l 2

7,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
U

p
d

at
es

 o
n

 #
2,

 #
5,

 #
6,

 a
n

d
 #

7
 

U
p

d
at

es
 o

n
 2

02
1

-2
02

2 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

 #
2,

 #
5 

, #
6,

 a
n

d
 

#7
 

A
ct

io
n 

P
la

n 
#2

:  
Eq

ui
ti

zi
ng

 G
at

ew
ay

 C
o

ur
se

s 
A

ct
io

n 
P

la
n 

#5
:  

G
at

ew
ay

 t
o 

P
er

si
st

en
ce

, R
et

en
ti

on
 a

nd
 

C
om

pl
et

io
n

 
A

ct
io

n 
P

la
n 

#6
: 

SM
C

 O
nl

in
e 

Ed
uc

at
io

n
 

A
ct

io
n 

P
la

n 
#7

:  
A

re
as

 o
f 

In
te

re
st

 
 

Pe
er

 N
av

ig
at

or
s 

 

 

52

https://www.smc.edu/administration/governance/district-planning-policies/documents/English-Action-Plan-Update-DPAC-3-23-22.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/EGC-presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/GPS-Presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/GPS-Presentation.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/SMC-Online-Education21-22.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/Area-of-Interest-Counselor-Leads.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/DPAC-Reports-4-272022/PeerNavigators.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 1
1,

 2
02

2
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

U
p

d
at

es
 o

n
 #

1 
an

d
 #

3 
A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
ev

el
op

in
g,

 a
p

p
ro

vi
ng

, a
n

d
 a

ss
es

si
ng

 
Pr

o
gr

am
 L

ea
rn

in
g 

O
u

tc
o

m
es

 (
PL

O
s)

 a
n

d
 c

o
u

rs
e-

le
ve

l 
St

u
d

en
t 

Le
ar

n
in

g 
O

u
tc

o
m

es
 (

SL
O

s)
 

Li
n

k 
to

 p
re

se
n

ta
ti

o
n

:  
U

p
d

at
e 

o
n

 2
02

1
-2

02
2 

A
n

n
u

al
 

A
ct

io
n

 P
la

n
 #

1 
A

C
TI

O
N

 P
LA

N
 3

 
R

ed
u

ce
 E

q
u

it
y 

G
ap

s 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 A

B
 7

05
 

m
at

h
e

m
at

ic
s 

co
u

rs
es

 
Li

n
k 

to
 p

re
se

n
ta

ti
o

n
:  

U
p

d
at

e 
o

n
 2

02
1

-2
02

2 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

 #
3 

 

 

M
ay

 2
5,

 2
02

2
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

U
p

d
at

e 
o

n
 #

8
 

20
21

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
 #

8
 

H
u

m
an

 R
es

o
u

rc
es

 S
ta

ff
in

g 
P

la
n

 
R

es
ea

rc
h

 a
n

d
 a

ss
es

s 
co

st
s 

as
so

ci
at

ed
 w

it
h

 d
ev

el
o

p
in

g 
a 

H
u

m
an

 R
es

o
u

rc
es

 s
ta

ff
in

g 
p

la
n

 w
h

ic
h

 s
u

p
p

o
rt

s 
st

u
d

en
t 

su
cc

es
s 

b
y 

ac
hi

ev
in

g 
b

en
ch

m
ar

k 
le

ve
ls

 o
f 

fu
ll-

ti
m

e 
fa

cu
lt

y,
 

cl
as

si
fie

d
 s

ta
ff

 a
n

d
 a

dm
in

is
tr

at
o

rs
. 

Th
e

 c
h

ar
ge

 o
f 

th
e

 A
n

n
u

al
 A

ct
io

n
 P

la
n

 w
as

 t
o

 d
et

er
m

in
e

 
an

 e
st

im
at

ed
 c

o
st

 f
o

r 
d

ev
el

op
in

g 
a 

H
u

m
an

 R
es

o
u

rc
es

 
st

af
fi

n
g 

p
la

n
.  

It
 w

as
 c

o
n

fir
m

ed
 t

h
at

 $
12

5,
00

0 
w

as
 

o
ri

gi
n

al
ly

 a
llo

ca
te

d
 b

y 
th

e
 B

ud
ge

t 
C

o
m

m
it

te
e 

an
d

 
ap

p
ro

ve
d

 b
y 

D
PA

C
 t

o
 s

u
p

p
o

rt
 t

h
is

 A
n

n
u

al
 A

ct
io

n
 P

la
n

. 
 

 

53

https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-1-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-1-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-3-UPDATE.PDF
https://www.smc.edu/ADMINISTRATION/GOVERNANCE/DISTRICT-PLANNING-POLICIES/DOCUMENTS/AAP-3-UPDATE.PDF


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

V
ic

e
-P

re
si

d
en

t 
o

f 
H

u
m

an
 R

es
o

u
rc

es
 S

h
er

ri
 L

ee
-L

ew
is

 
re

p
o

rt
ed

 t
h

at
 s

h
e 

h
as

 b
ee

n
 w

o
rk

in
g 

w
it

h
 P

ro
cu

re
m

en
t 

to
 s

o
lic

it
 e

st
im

at
es

 f
o

r 
h

el
pi

n
g 

th
e

 D
is

tr
ic

t 
d

ev
el

o
p

 a
 

H
u

m
an

 R
es

o
u

rc
e 

st
af

fi
n

g 
p

la
n

.  
Tw

o
 v

en
d

o
rs

 
re

sp
o

n
d

ed
 w

it
h

 q
u

o
te

s 
b

et
w

ee
n

 $
50

,0
00

 a
n

d
 $

60
,0

00
. 

B
o

th
 o

f 
th

e
 v

en
d

o
rs

 in
d

ic
at

ed
 t

h
at

 a
 p

la
n 

co
u

ld
 b

e 
d

e
ve

lo
p

ed
; h

o
w

ev
er

, t
h

e
 is

su
e

 a
cc

o
rd

in
g 

to
 b

o
th

 
ve

n
d

o
rs

 is
 t

h
e

 D
is

tr
ic

t’
s 

la
ck

 o
f 

an
 o

ve
r-

ar
ch

in
g 

ed
u

ca
ti

o
n

al
 m

as
te

r 
p

la
n

. T
h

e
 H

u
m

an
 R

es
o

u
rc

es
 s

ta
ff

in
g 

p
la

n
, F

ac
ili

ti
es

 M
as

te
r 

P
la

n
, T

ec
h

n
o

lo
gy

 M
as

te
r 

P
la

n
 

sh
o

u
ld

 b
e

 s
u

b
se

ts
 o

f 
th

e
 la

rg
er

 e
d

u
ca

ti
o

n
al

 m
as

te
r 

p
la

n
, a

n
d

 it
 is

 d
if

fic
u

lt
 t

o
 m

o
ve

 f
o

rw
ar

d
 w

it
h

o
u

t 
o

n
e.

 
 

V
ic

e
-P

re
si

d
en

t 
Le

e
-L

ew
is

 r
ec

o
m

m
en

d
e

d
 t

h
at

 t
h

e
 

D
is

tr
ic

t 
p

ro
ce

ed
 w

it
h

 t
h

e
 H

u
m

an
 R

es
o

u
rc

es
 s

ta
ff

in
g 

p
la

n
 a

n
d

 r
ev

is
it

 it
 o

n
ce

 a
n

 e
d

u
ca

ti
o

n
al

 m
as

te
r 

p
la

n
 is

 
d

e
ve

lo
p

ed
.  

It
 w

as
 e

st
im

at
ed

 t
h

at
 t

h
e

 p
ro

ce
ss

 w
o

u
ld

 
ta

ke
 a

b
o

u
t 

8
 m

o
n

th
s 

to
 c

o
m

p
le

te
 t

h
e

 H
u

m
an

 
R

es
o

u
rc

es
 s

ta
ff

in
g 

p
la

n
. S

h
e 

w
ill

 d
is

cu
ss

 t
h

is
 w

it
h

 t
h

e
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

an
d

 S
e

ni
o

r 
St

af
f 

an
d

 r
ep

o
rt

 
b

ac
k 

to
 D

PA
C

 o
n

 t
h

e
 S

u
pe

ri
n

te
n

d
en

t/
P

re
si

d
e

n
t’

s 
gu

id
an

ce
 a

nd
 d

e
ci

si
o

n
 a

b
o

u
t 

th
e

 e
d

u
ca

ti
o

n
al

 m
as

te
r 

p
la

n
. 

 

Ju
n

e 
2

2,
 2

02
2

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 t

h
e 

te
m

p
la

te
 fo

r 
th

e
 R

ep
o

rt
 o

n
 th

e
 2

02
1

-
20

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  T
h

e
 t

em
pl

at
e 

w
ill

 b
e

 r
ev

is
ed

 
to

 r
ef

le
ct

 s
u

gg
es

ti
o

n
s 

m
ad

e
 a

t 
th

e
 m

ee
ti

n
g.

  

 

54



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
u

gu
st

 2
5,

 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

D
PA

C
 is

 r
es

p
o

n
si

b
le

 f
o

r 
de

ve
lo

p
in

g 
th

e
 A

n
n

ua
l A

ct
io

n
 

Pl
an

s 
an

d
 w

ill
 c

o
n

si
d

e
r 

in
p

u
t 

p
ro

vi
d

e
d

 f
ro

m
 t

h
e

 c
ol

le
ge

 
co

n
st

it
u

e
n

ci
es

. T
he

 p
ro

ce
ss

 f
o

r 
d

e
ve

lo
p

in
g 

th
e

 2
02

2-
20

23
 A

n
n

u
al

 A
ct

io
n

 p
la

n
s 

w
ill

 c
o

n
ti

n
u

e
 t

h
ro

u
gh

 f
al

l 
20

21
 

 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Pr
o

p
o

se
d

 s
u

p
p

o
rt

 f
o

r 
D

PA
C

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 

H
an

n
ah

 L
aw

le
r,

 D
ea

n
 o

f 
In

st
it

u
ti

o
n

al
 R

es
ea

rc
h

, 
p

re
se

n
te

d
 a

 p
ro

p
o

sa
l t

o
 p

ro
vi

d
e

 s
tr

u
ct

u
re

d
 a

n
d

 
su

st
ai

n
e

d
 s

u
p

p
o

rt
 f

o
r 

al
l l

ea
d

 p
e

rs
o

n
s 

an
d

 
co

lla
b

o
ra

to
rs

 r
es

p
o

n
si

b
le

 f
o

r 
ac

co
m

pl
is

h
in

g 
a 

D
PA

C
 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 (
se

e 
at

ta
ch

e
d

).
  T

hi
s 

w
o

u
ld

 in
vo

lv
e 

a 
se

ri
es

 o
f 

w
o

rk
sh

o
p

s 
to

 s
u

p
p

o
rt

 p
re

-p
la

n
n

in
g,

 
im

p
le

m
en

ta
ti

o
n

, a
n

d
 e

va
lu

at
io

n
/a

ss
es

sm
en

t 
ef

fo
rt

s 
o

f 
th

e
 2

02
1

-2
0

22
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

  T
h

e
 w

o
rk

sh
o

p
s 

w
ill

 p
ro

vi
de

 d
ed

ic
at

ed
 s

p
ac

e 
an

d
 o

p
p

o
rt

u
n

it
y 

fo
r 

le
ad

 
p

e
rs

o
n

s 
an

d
 o

th
e

rs
 id

en
ti

fi
ed

 a
s 

re
sp

o
n

si
bl

e 
ar

ea
(s

) 
to

 
ac

ti
ve

ly
 c

o
lla

b
o

ra
te

 a
n

d
 w

o
rk

 a
s 

a 
te

am
.  

 

 

Th
e

 p
ro

p
o

sa
l i

nc
lu

d
es

 t
h

e
 f

o
llo

w
in

g 
ac

ti
vi

ti
es

: 
• 

W
o

rk
sh

o
p

 #
1

, S
e

p
te

m
b

e
r 

o
r 

ea
rl

y 
O

ct
o

b
er

: 
A

ct
iv

at
in

g 
th

e
 P

la
n

n
in

g 
P

ro
ce

ss
 t

h
ro

u
gh

 In
q

u
ir

y.
 

Th
e

 w
o

rk
sh

o
p

 w
ill

 f
oc

u
s 

o
n

 g
et

ti
n

g 
al

l 
p

ar
ti

ci
p

an
ts

 o
n

 t
h

e
 s

am
e 

p
ag

e 
in

 t
er

m
s 

o
f 

u
n

d
e

rs
ta

n
d

in
g 

o
f 

th
e

 e
q

u
it

y-
m

in
d

ed
 in

q
u

ir
y 

p
ro

ce
ss

 a
n

d
 a

tt
ri

b
u

te
s 

o
f 

m
ea

n
in

gf
ul

 m
et

ri
cs

. T
he

 
se

ss
io

n
 w

ill
 in

cl
u

d
e 

a 
fa

ci
lit

at
ed

 a
ct

iv
it

y 
th

at
 w

ill
 

w
al

k 
th

e
 p

ar
ti

ci
pa

n
ts

 t
h

ro
u

gh
 a

 s
er

ie
s 

o
f 

q
u

es
ti

o
n

s 
to

 h
el

p
 t

h
e

m
: 

• 
In

d
iv

id
u

al
iz

ed
 S

u
pp

o
rt

, S
e

p
te

m
b

e
r 

– 
N

o
ve

m
be

r 
20

21
: C

o
n

d
u

ct
in

g 
A

d
d

it
io

n
al

 In
q

u
ir

y.
 W

he
n

 

 
M

em
b

e
rs

 o
f 

D
PA

C
 a

gr
ee

d
 w

it
h 

th
e

 p
ro

p
o

sa
l. 

 

55



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

re
le

va
n

t,
 IR

 w
ill

 g
at

h
e

r 
th

e
 b

as
el

in
e 

d
at

a 
(f

o
r 

th
e

 
m

et
ri

cs
 id

e
n

ti
fi

ed
 in

 w
o

rk
sh

o
p

 #
1

) 
an

d
 c

o
n

d
u

ct
 

fu
rt

h
e

r 
in

q
u

ir
y 

(i
.e

., 
ad

m
in

is
te

r 
su

rv
ey

s,
 f

o
cu

s 
gr

o
u

p
s,

 a
na

ly
ze

 a
d

m
in

is
tr

at
iv

e 
d

at
a)

 t
o

 a
n

sw
er

 
o

n
e 

o
r 

m
o

re
 o

f 
th

e
 q

u
es

ti
o

n
s 

p
o

se
d

 b
y 

th
e

 D
PA

C
 

ac
ti

o
n

 t
ea

m
s.

 T
h

e
 IR

 t
ea

m
 w

ill
 m

ee
t 

w
it

h
 t

ea
m

s 
in

d
iv

id
u

al
ly

 t
o

 f
ac

ili
ta

te
 s

en
se

-m
ak

in
g 

o
f 

th
e

 n
ew

 
d

at
a 

to
 in

fo
rm

 t
h

e
 t

ea
m

’s
 a

ct
io

n
 s

te
p

s.
 

• 
W

o
rk

sh
o

p
 #

2
, M

ay
 2

02
2:

 A
ss

es
sm

en
t 

an
d

 
R

ef
le

ct
io

n
.  

Th
e

 p
u

rp
o

se
 o

f 
th

e
 la

te
 s

p
ri

ng
 

w
o

rk
sh

o
p

 w
ill

 b
e 

to
 g

u
id

e 
th

e
 D

PA
C

 a
ct

io
n

 p
la

n
 

te
am

s 
in

 a
ss

es
si

n
g 

th
e

ir
 p

ro
gr

es
s 

o
n

 t
h

e
 p

la
n

 a
n

d
 

re
fl

ec
ti

n
g 

o
n

 t
h

e
 r

es
u

lt
s 

o
f 

th
e

 o
u

tc
o

m
es

. D
et

ai
ls

 
to

 b
e 

fl
u

sh
ed

 o
u

t 
(w

an
t 

to
 k

ee
p

 f
lu

id
 d

e
p

en
d

in
g 

o
n

 n
ee

d
s 

o
f 

ac
ti

o
n

 p
la

n
 t

ea
m

s)
. 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
A

t 
th

e
 l

as
t 

D
PA

C
 m

ee
ti

ng
, 

th
e

 2
02

1
-2

02
2 

A
n

n
u

al
 A

ct
io

n
 

Pl
an

s 
w

er
e 

re
vi

ew
ed

 t
o

 d
e

te
rm

in
e 

w
h

ic
h 

o
n

es
, 

if
 a

n
y,

 
sh

o
u

ld
 b

e 
co

n
ti

n
u

ed
 in

 s
o

m
e 

fo
rm

 in
to

 2
02

2
-2

02
3 

A
n

n
u

al
 

A
ct

io
n

 P
la

n
s.

 I
t 

w
as

 s
ug

ge
st

ed
 t

h
at

 t
h

e
 f

o
llo

w
in

g 
20

21
-

20
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
b

e 
co

n
ti

n
u

ed
 in

 s
o

m
e 

fo
rm

. 
 

R
ED

U
C

E 
EQ

U
IT

Y 
G

A
P

S 
 A

C
TI

O
N

 P
LA

N
 1

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 c

o
m

p
le

ti
o

n
 o

f 
A

ca
d

e
m

ic
 a

nd
 C

ar
ee

r 
P

at
h

s 
th

ro
u

gh
 a

 c
ri

ti
ca

l r
ev

ie
w

 o
f 

p
ra

ct
ic

es
 f

o
r 

d
e

ve
lo

p
in

g,
 a

p
p

ro
vi

ng
, a

n
d

 a
ss

es
si

ng
 

Pr
o

gr
am

 L
ea

rn
in

g 
O

u
tc

o
m

es
 (

PL
O

s)
 a

n
d

 c
o

u
rs

e-
le

ve
l 

St
u

d
en

t 
Le

ar
n

in
g 

O
u

tc
o

m
es

 (
SL

O
s)

 

 

56



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

 
A

C
TI

O
N

 P
LA

N
 2

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
in

 c
o

u
rs

e 
su

cc
es

s 
fo

r 
la

rg
es

t 

ga
te

w
ay

 c
o

u
rs

es
 v

ia
 p

ro
fe

ss
io

n
al

 d
ev

el
op

m
en

t 
in

 e
q

u
it

y-

m
in

d
ed

 t
ea

ch
in

g 
p

ra
ct

ic
es

 a
n

d
 c

u
rr

ic
u

la
r 

d
ev

el
o

p
m

en
t.

 

 
A

C
TI

O
N

 P
LA

N
 3

 
R

ed
u

ce
 r

ac
ia

l e
qu

it
y 

ga
p

s 
an

d
 in

cr
ea

se
 s

u
cc

es
s 

in
 A

B
 7

05
 

m
at

h
e

m
at

ic
s 

co
u

rs
es

  
 

A
C

TI
O

N
 P

LA
N

 4
 

R
ed

u
ce

 r
ac

ia
l e

qu
it

y 
ga

p
s 

an
d

 in
cr

ea
se

 s
u

cc
es

s 
in

 
En

gl
is

h
 1

 (
in

cl
u

d
in

g 
En

gl
is

h
 1

 +
 2

8)
  

 O
th

e
r 

su
gg

es
ti

o
n

s 
in

cl
ud

e
d

 d
e

ve
lo

p
in

g 
2

02
2

-2
02

3 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
re

la
te

d
 t

o
 t

h
e

 f
o

llo
w

in
g:

 
• 

A
cc

re
d

it
at

io
n

 
• 

Fi
ve

-Y
ea

r 
St

ra
te

gi
c 

P
la

n
n

in
g 

P
ro

ce
ss

/M
as

te
r 

P
la

n
 

• 
R

et
u

rn
 t

o
 C

am
p

u
s 

• 
In

te
rn

at
io

n
al

 S
tu

d
en

ts
 

• 
En

ro
llm

en
t 

M
an

ag
em

en
t 

P
la

n
 

• 
O

th
e

rs
 t

o
 b

e 
id

e
n

ti
fi

ed
 f

ro
m

 t
h

e
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

G
o

al
s 

an
d

 P
ri

o
ri

ti
es

, 2
02

1
-2

02
2 

an
d

 A
ca

d
e

m
ic

 
Se

n
at

e 
G

o
al

s,
 2

02
1

-2
02

2
 

O
ct

o
b

er
 1

3,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
A

 d
ra

ft
 o

f 
th

e
 A

ca
d

e
m

ic
 S

e
na

te
 G

o
al

s 
2

02
1

-2
02

2 
w

er
e

 
re

vi
ew

ed
.  

Th
e

y 
w

ill
 b

e 
co

m
pl

et
ed

 a
n

d
 f

in
al

iz
ed

 b
y 

th
e

 
A

ca
d

e
m

ic
 S

e
na

te
 a

t 
a 

fu
tu

re
 m

ee
ti

ng
.  

Th
e

 B
o

ar
d

 G
o

al
s 

20
21

-2
0

22
 a

n
d

 O
n

go
in

g 
P

ri
o

ri
ti

es
 w

er
e 

al
so

 r
ev

ie
w

ed
 

an
d

 a
lig

n
 w

it
h

 m
an

y 
o

f 
th

e
 A

ca
de

m
ic

 S
e

n
at

e 
G

o
al

s.
 

 

57

/Volumes/Lisa%20HD/DPAC/Board%20of%20Trustees%20Goals%202021-2022%20and%20Ongoing%20Priorities
/Volumes/Lisa%20HD/DPAC/Board%20of%20Trustees%20Goals%202021-2022%20and%20Ongoing%20Priorities


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

It
 w

as
 a

gr
ee

d
 t

h
at

 t
h

e
 n

ex
t 

re
gu

la
r 

m
ee

ti
n

g 
o

f 
D

PA
C

 
o

n
 O

ct
o

b
er

 2
7

th
 b

e
 h

el
d

 a
s 

a 
w

o
rk

sh
o

p
 t

o
 d

is
cu

ss
 

p
o

te
n

ti
al

 2
02

2
-2

02
3 

A
n

n
u

al
 A

ct
io

n
 P

la
n

s.
  T

h
o

se
 

re
sp

o
n

si
b

le
 f

o
r 

p
re

p
ar

in
g 

th
e

 p
ro

p
o

se
d

 A
n

n
u

al
 

A
ct

io
n

 P
la

n
s 

w
ill

 b
e 

in
vi

te
d

 t
o

 t
h

e
 w

o
rk

sh
o

p
 s

o
 t

h
e

y 
ca

n
 p

ro
vi

d
e

 in
p

u
t 

an
d

 r
ec

ei
ve

 d
ir

ec
ti

o
n

s.
 

O
ct

o
b

er
 2

7,
 2

02
1

 
W

o
rk

sh
o

p
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Th
e

 w
o

rk
sh

o
p

 w
as

 h
el

d
 t

o
 p

ro
vi

d
e

 a
n

 o
p

p
o

rt
u

n
it

y 
fo

r 
m

em
b

e
rs

 o
f 

D
PA

C
 t

o
 d

is
cu

ss
 t

h
e

 d
ev

el
o

p
m

en
t 

o
f 

2
02

2
-

20
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
w

it
h

 s
ta

ff
 r

es
p

o
n

si
b

le
 f

o
r 

an
d

/o
r 

in
te

re
st

ed
 in

 d
ev

el
o

p
in

g 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s.

 
Th

e
 d

is
cu

ss
io

n
 in

cl
u

d
ed

 o
b

se
rv

at
io

n
s,

 q
u

e
st

io
n

s 
an

d
 

cl
ar

if
ic

at
io

n
s 

ab
o

u
t 

th
e

 p
ro

ce
ss

 o
f 

d
e

ve
lo

p
in

g 
A

n
n

u
al

 
A

ct
io

n
 P

la
n

s 
an

d
 t

h
e

 e
xp

e
ct

ed
 o

u
tc

o
m

es
. A

 M
as

te
r 

P
la

n
 

n
e

ed
s 

to
 b

e 
d

ev
el

o
p

ed
 t

o
 p

ri
o

ri
ti

ze
 a

n
d

 e
st

ab
lis

h
 t

h
e

 
vi

si
o

n
 f

o
r 

th
e

 C
o

lle
ge

 f
o

r 
th

e
 n

ex
t 

fi
ve

 y
ea

rs
. T

h
e

 A
n

n
u

al
 

A
ct

io
n

 P
la

n
s 

n
ee

d
 t

o
 b

e 
tr

an
sf

o
rm

at
io

n
al

 a
n

d
 f

o
cu

s 
o

n
 

C
o

lle
ge

 p
ri

o
ri

ti
es

 t
h

at
 c

an
 d

ri
ve

 t
h

e
 v

is
io

n
 f

o
r 

th
e

 
C

o
lle

ge
. 

 Fo
llo

w
in

g 
th

e
 d

is
cu

ss
io

n
, I

t 
w

as
 p

ro
p

o
se

d
 t

h
at

 t
h

e
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

fo
cu

s 
o

n
: 

•
 

R
ed

u
ce

 E
q

u
it

y 
G

ap
s 

 

•
 

Fi
ve

-Y
ea

r 
St

ra
te

gi
c 

Pl
an

n
in

g 
Pr

o
ce

ss
/M

as
te

r 
Pl

an
  

•
 

R
et

u
rn

 t
o

 C
am

p
u

s/
P

re
si

d
e

n
t’

s 
Ta

sk
 F

o
rc

e
 

R
ec

o
m

m
en

d
at

io
n

s 
 

•
 

En
ro

llm
en

t 
M

an
ag

em
en

t 
Pl

an
/I

n
te

rn
at

io
n

al
 

St
u

d
en

ts
  

•
 

R
el

au
n

ch
in

g 
th

e
 C

en
te

r 
fo

r 
Te

ac
h

in
g 

Ex
ce

lle
nc

e
 f

o
r 

A
ll 

St
af

f 

 

58



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
D

PA
C

 r
ev

ie
w

ed
 a

n
d

 d
is

cu
ss

ed
 t

h
e

 f
iv

e 
p

o
te

n
ti

al
 2

02
2

-
20

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

id
e

n
ti

fi
ed

 a
t 

th
e

 D
PA

C
 

w
o

rk
sh

o
p

 o
n

 O
ct

o
b

er
 7

th
.  

It
 w

as
 s

u
gg

es
te

d
 a

n
d

 a
gr

ee
d

 
u

p
o

n
 t

h
at

 t
h

e
 f

o
cu

s 
fo

r 
20

22
-2

02
3 

sh
o

u
ld

 b
e

 o
n

 
d

e
ve

lo
p

in
g 

an
 E

d
u

ca
ti

o
n

al
 M

as
te

r 
P

la
n

 t
o

 g
u

id
e

 a
ll 

o
th

e
r 

st
ra

te
gi

c 
p

la
n

s.
  I

t 
w

as
 f

u
rt

h
e

r 
ag

re
ed

 t
h

at
 t

h
e

 
o

th
e

r 
p

ro
p

o
se

d
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

ar
e 

n
o

t 
n

ee
d

e
d

 
b

e
ca

u
se

 t
h

e
 w

o
rk

 in
 t

h
o

se
 a

re
as

 is
 b

ei
n

g 
d

o
n

e 
an

d
 w

ill
 

co
n

ti
n

u
e 

to
 m

o
ve

 f
o

rw
ar

d
.  

D
r.

 J
ef

fe
ry

 w
ill

 b
e 

co
n

su
lt

ed
 

to
 p

ro
vi

d
e

 d
ir

ec
ti

o
n

 o
n

 h
ow

 t
o

 m
o

ve
 f

o
rw

ar
d

 w
it

h
 t

h
is

 
A

n
n

u
al

 A
ct

io
n

 P
la

n
. 

 It
 w

as
 s

u
gg

es
te

d
 t

h
at

 a
 s

ec
o

n
d

 2
02

2
-2

02
3 

A
n

n
u

al
 

A
ct

io
n

 P
la

n
 b

e
 d

e
ve

lo
p

ed
 f

o
r 

re
la

u
n

ch
in

g 
Th

e
 C

en
te

r 
(f

o
rm

e
rl

y 
Th

e
 C

en
te

r 
fo

r 
Te

ac
h

in
g 

Ex
ce

lle
nc

e)
 t

o
 

p
ro

vi
d

e
 p

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

re
so

u
rc

es
 f

o
r 

al
l 

st
af

f.
 R

ep
re

se
n

ta
ti

ve
s 

o
f 

th
e

 H
u

m
an

 R
es

o
u

rc
es

 
D

ep
ar

tm
en

t 
an

d
 M

ar
ia

 M
u

ñ
o

z,
 In

te
ri

m
 D

ea
n

 o
f 

Eq
u

it
y,

 
Pa

th
w

ay
s 

an
d

 In
cl

u
si

o
n

, w
ill

 b
e

 in
vi

te
d

 t
o

 t
h

e
 n

ex
t 

D
PA

C
 

m
ee

ti
n

g 
to

 p
ro

vi
d

e
 in

p
u

t 
o

n
 t

h
is

 A
n

n
ua

l A
ct

io
n

 P
la

n
. 

 

D
ec

em
be

r 
8

, 2
02

1
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

 
• 

M
as

te
r 

P
la

n
 f

o
r 

Ed
u

ca
ti

o
n

:  
Th

is
 w

ill
 b

e 
d

ra
ft

ed
 

fo
llo

w
in

g 
in

p
u

t 
an

d
 g

u
id

an
ce

 p
ro

vi
d

e
d

 b
y 

th
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t.
 

• 
R

el
au

n
ch

in
g 

Th
e

 C
en

te
r:

  C
yr

u
s 

Fe
rn

an
d

ez
, H

u
m

an
 

R
es

o
u

rc
es

 P
ro

fe
ss

io
n

al
 D

ev
el

o
p

m
en

t 
C

o
o

rd
in

at
o

r,
 

p
re

se
n

te
d

 a
n

 u
p

d
at

e 
o

n
 t

h
e

 In
st

it
u

ti
o

n
al

 
Ef

fe
ct

iv
en

e
ss

 P
ar

tn
e

rs
h

ip
 In

it
ia

ti
ve

 (
IE

PI
).

  F
o

llo
w

in
g 

h
is

 p
re

se
n

ta
ti

o
n

 a
nd

 t
h

e
 e

n
su

in
g 

d
is

cu
ss

io
n

, i
t 

w
as

 
d

e
te

rm
in

e
d

 t
h

at
 a

 2
02

2
-2

02
3 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 w
ill

 

 

59



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

b
e

 d
ra

ft
ed

 f
o

r 
th

e
 c

o
lle

ge
 t

o
 R

el
au

n
ch

 “
Th

e
 C

en
te

r”
 

as
 a

 le
ar

n
in

g 
an

d
 p

ro
fe

ss
io

n
al

 d
ev

el
o

p
m

en
t 

ce
n

te
r 

fo
r 

al
l e

m
pl

o
ye

e 
gr

o
u

p
s.

 D
PA

C
 w

ill
 S

u
p

p
o

rt
 t

h
e

 
In

st
it

u
ti

o
n

al
 E

ff
ec

ti
ve

n
e

ss
 P

ar
tn

e
rs

h
ip

 In
it

ia
ti

ve
 (

IE
PI

) 
in

 it
s 

d
es

ig
n

 a
n

d
 im

p
le

m
en

ta
ti

o
n

 o
f 

a 
p

ro
fe

ss
io

n
al

 
d

e
ve

lo
p

m
en

t 
p

ro
gr

am
 f

o
r 

al
l e

m
p

lo
ye

e 
gr

o
u

p
s 

w
it

h
 

th
e

 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
20

22
-2

0
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

s 
P

la
n

s 
#1

 
D

ev
el

o
p

 a
 M

as
te

r 
P

la
n 

fo
r 

Ed
u

ca
ti

o
n

, 2
02

3
-2

02
8

 
#2

 
R

el
au

n
ch

 “
Th

e
 C

en
te

r”
 t

o
 b

e 
a 

le
ar

n
in

g 
an

d
 

p
ro

fe
ss

io
n

al
 c

en
te

r 
fo

r 
al

l e
m

p
lo

ye
e 

gr
o

u
p

s 
 

 

A
- 

#2
02

1-
20

22
.5

 
Th

e
 2

02
2

-2
02

3 
A

n
n

u
al

 A
ct

io
n

 
Pl

an
s 

w
er

e 
ap

p
ro

ve
d

 a
s 

re
vi

se
d

 
an

d
 w

ill
 b

e 
fo

rw
ar

d
e

d
 t

o
 

Fi
sc

al
/B

u
d

ge
t 

C
om

m
it

te
e 

fo
r 

re
vi

ew
 a

n
d

 r
ec

o
m

m
en

d
at

io
n

s.
 

  M
o

ti
o

n
 M

ad
e

 B
y:

 N
at

e 
D

on
ah

u
e 

Se
co

n
d

e
d

 b
y:

   
C

in
d

y 
O

rd
az

 
V

o
te

: 
 U

n
an

im
o

u
s 

M
ay

 1
1,

 2
02

2
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Th
e

 B
u

d
ge

t 
C

o
m

m
it

te
e 

h
as

 r
ev

ie
w

ed
 t

h
e

 2
02

2
-2

02
3 

A
n

n
u

al
 A

ct
io

n
 P

la
n

s 
#1

 a
n

d
 #

2
 a

n
d

 r
ec

o
m

m
en

d
s 

th
at

 
th

e
y 

b
e 

p
re

se
n

te
d

 t
o

 D
PA

C
 a

nd
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 
fo

r 
co

n
si

d
e

ra
ti

o
n

 f
o

r 
in

cl
u

si
on

 in
 t

h
e

 2
02

2
-2

02
3 

B
u

d
ge

t.
 

 

A
- 

#2
02

1-
20

22
.7

 
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 D

PA
C

 
ap

p
ro

ve
 2

02
2-

20
23

 A
n

n
u

al
 

A
ct

io
n

 P
la

n
s 

#1
 a

n
d

 #
2 

w
it

h
 

B
u

d
ge

t 
C

om
m

it
te

e
 in

p
u

t 
an

d
 

fo
rw

ar
d

 t
h

e
m

 t
o

 t
h

e
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

fo
r 

in
cl

u
si

on
 in

 t
h

e
 2

02
2-

20
23

 
B

u
d

ge
t.

  
 

60



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
d

d
it

io
n

al
ly

, i
t 

is
 r

eq
u

es
te

d
 t

h
at

 
re

sp
o

n
si

b
le

 p
ar

ti
es

 f
o

r 
A

n
n

ua
l 

A
ct

io
n

 P
la

n
 #

2
 r

ep
o

rt
 b

ac
k 

to
 

D
PA

C
 b

y 
th

e
 e

n
d

 o
f 

O
ct

o
b

er
 

20
22

 w
it

h
 in

fo
rm

at
io

n
 r

el
at

ed
 

to
 t

h
e

 le
ad

e
rs

h
ip

 s
tr

u
ct

u
re

 
n

e
ed

e
d

 f
o

r 
“T

h
e

 C
en

te
r.

” 
 

  M
o

ti
o

n
 m

ad
e

 b
y:

 C
in

d
y 

O
rd

az
 

Se
co

n
d

e
d

 b
y:

 E
la

in
e

 R
o

q
ue

 
V

o
te

s:
 U

n
an

im
o

u
s 

M
ay

 2
5,

 2
02

2
 

20
22

-2
0

23
 A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t’

s 
R

es
p

o
n

se
 t

o
 t

h
e

 f
o

llo
w

in
g 

D
PA

C
 r

ec
o

m
m

en
d

at
io

n
 a

p
p

ro
ve

d
 M

ay
 1

1,
 2

02
2:

  
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 D

PA
C

 a
p

p
ro

ve
 2

02
2-

20
23

 
A

n
n

u
al

 A
ct

io
n

 P
la

n
s 

#1
 a

n
d

 #
2 

w
it

h
 B

ud
ge

t 
C

o
m

m
it

te
e

 in
p

u
t 

an
d

 f
o

rw
ar

d
 t

h
e

m
 t

o
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 
fo

r 
in

cl
u

si
on

 in
 t

h
e

 2
02

2-
20

23
 B

u
d

ge
t.

  
 A

d
d

it
io

n
al

ly
, i

t 
is

 r
eq

u
es

te
d

 t
h

at
 r

es
p

o
n

si
b

le
 p

ar
ti

es
 

fo
r 

A
n

n
u

al
 A

ct
io

n
 P

la
n

 #
2 

re
p

o
rt

 b
ac

k 
to

 D
PA

C
 b

y 
th

e
 e

n
d

 o
f 

O
ct

o
b

er
 2

02
2 

w
it

h
 in

fo
rm

at
io

n
 r

el
at

ed
 t

o
 

th
e

 le
ad

e
rs

h
ip

 s
tr

u
ct

u
re

 n
e

ed
e

d
 f

o
r 

“T
h

e
 C

en
te

r.
” 

 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

Ka
th

ry
n

 E
. J

ef
fe

ry
 a

p
p

ro
ve

d
 t

h
e

 
re

co
m

m
en

d
at

io
n

. 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
A

ca
d

e
m

ic
 S

e
na

te
 G

o
al

s 
an

d
 

O
b

je
ct

iv
es

, 2
02

1
-2

02
2 

U
p

d
at

e
 

Th
e

 D
is

ta
n

ce
 E

d
u

ca
ti

o
n

 C
o

m
m

it
te

e 
d

ev
el

o
p

ed
 

gu
id

e
lin

e
s 

fo
r 

b
es

t 
p

ra
ct

ic
es

 f
o

r 
sy

n
ch

ro
n

o
u

s 
o

n
lin

e
 

te
ac

h
in

g 
an

d
 s

u
b

m
it

te
d

 t
h

o
se

 t
o

 d
ep

ar
tm

en
ts

, a
n

d
 h

as
 

d
ra

ft
ed

 a
 t

en
ta

ti
ve

 p
ra

ct
ic

al
 a

lt
er

n
at

iv
e 

to
 P

ro
ct

o
ri

o
.  

Th
e

 n
ew

 f
ac

ul
ty

 h
ir

in
g 

co
m

m
it

te
e 

is
 d

ev
el

o
p

in
g 

p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
ev

en
ts

 f
o

r 
n

ew
ly

-h
ir

ed
 f

u
ll-

 

61



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

ti
m

e 
fa

cu
lt

y.
 T

h
e

 A
ca

d
e

m
ic

 S
e

na
te

 f
o

rm
al

ly
 a

p
p

ro
ve

d
 

th
e

 E
th

n
ic

 S
tu

d
ie

s 
Ta

sk
 F

o
rc

e 
as

 t
h

e
 o

ff
ic

ia
l 

re
co

m
m

en
d

in
g 

b
od

y 
fo

r 
th

e
 E

th
n

ic
 S

tu
d

ie
s 

P
ro

gr
am

. T
h

e 
Pr

o
gr

am
 R

ev
ie

w
 C

o
m

m
it

te
e 

is
 d

el
ib

e
ra

ti
ng

 o
n

 h
o

w
 t

o
 

re
va

m
p

 t
h

e
 p

ro
gr

am
 r

ev
ie

w
 p

ro
ce

ss
. 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
A

cc
re

d
it

at
io

n
 U

p
d

at
e

: T
h

e
 k

ic
k-

o
ff

 m
ee

ti
n

g 
w

ill
 b

e 
h

el
d

 
o

n
 S

e
p

te
m

b
e

r 
1

4,
 2

02
1.

  T
h

e
 s

es
si

o
n

 w
ill

 in
cl

u
d

e:
 

• 
In

tr
o

d
u

ct
io

n
 o

f 
St

an
d

ar
d

 L
ea

d
s 

• 
A

cc
re

d
it

at
io

n
 C

yc
le

 a
n

d
 w

h
at

 it
 m

ea
n

s 
fo

r 
SM

C
 

• 
IS

E
R

 (
In

st
it

u
ti

o
n

al
 S

el
f-

Ev
al

u
at

io
n

 R
ep

o
rt

) 
Ti

p
s 

an
d

 
U

p
d

at
es

:  
K

ev
in

 B
o

te
n

b
al

, A
C

C
JC

 L
ia

is
o

n
 

• 
B

re
ak

o
u

t 
se

ss
io

n
s 

– 
St

an
d

ar
d

s 
Le

ad
s 

• 
A

cc
re

d
it

at
io

n
 T

im
el

in
e 

• 
St

an
d

ar
d

 G
ro

u
p

 E
xp

e
ct

at
io

n
s 

 
SM

C
’s

 IS
ER

 is
 d

u
e 

D
ec

em
b

e
r 

20
22

.  
SM

C
’s

 s
it

e 
vi

si
t 

w
ill

 
ta

ke
 p

la
ce

 in
 t

h
e

 f
al

l o
f 

2
02

3.
  F

al
l 2

0
21

 w
ill

 in
vo

lv
e 

th
e

 
A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e 
an

d
 s

u
b

co
m

m
it

te
es

 
ge

tt
in

g 
o

ri
en

te
d

, 
m

o
n

th
ly

 m
ee

ti
ng

s 
co

m
m

en
ci

ng
 a

nd
 

th
e

 
st

an
d

ar
d

 
co

m
m

it
te

es
 

as
se

m
b

lin
g 

ev
id

en
ce

.  
B

ra
d

le
y 

La
n

e
, 

V
ic

e-
Pr

es
id

e
n

t 
o

f 
A

ca
d

e
m

ic
 A

ff
ai

rs
, 

w
ill

 
se

rv
e 

as
 

th
e 

A
cc

re
d

it
at

io
n

 
Li

ai
so

n
 

O
ff

ic
er

. 
 G

eo
rg

e 
D

av
is

o
n

 a
n

d
 M

it
ch

 H
es

ke
l w

ill
 s

er
ve

 a
s 

ed
it

o
rs

. 
 

 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 A
cc

re
d

it
at

io
n

 k
ic

k-
o

ff
 w

as
 h

el
d

 o
n

 S
ep

te
m

b
e

r 
1

4
th

 
w

it
h

 A
C

C
JC

 r
ep

re
se

n
ta

ti
ve

 K
ev

in
 B

o
te

n
b

al
. 

Su
p

e
ri

n
te

n
d

en
t 

K
at

h
ry

n
 J

ef
fe

ry
 a

n
d

 3
8 

o
th

e
rs

 in
 

at
te

n
d

an
ce

. T
h

e
 le

ad
s 

(o
n

e 
ad

m
in

is
tr

at
o

r 
an

d
 o

n
e 

fa
cu

lt
y 

m
em

b
e

r)
 f

o
r 

th
e

 f
o

u
r 

st
an

d
ar

d
s 

an
d

 s
u

b
st

an
d

ar
d

 

 

62



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

le
ad

s 
w

er
e 

id
e

n
ti

fie
d

, a
n

d
 a

p
p

oi
n

tm
en

ts
 t

o
 t

h
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

w
ill

 b
e 

fin
al

iz
ed

 s
o

o
n

.  
D

io
n

e 
C

ar
te

r 
an

d
 

Ja
m

ar
 L

o
n

d
o

n
 w

ill
 b

e 
m

ee
ti

ng
 w

it
h

 D
r.

 J
ef

fe
ry

 o
n

 
Se

p
te

m
b

e
r 

30
th

 t
o

 p
ro

vi
d

e
 a

n
 u

p
da

te
 a

n
d

 g
et

 f
ee

d
b

ac
k.

 
A

n
 A

cc
re

di
ta

ti
o

n
 w

eb
si

te
 w

ill
 b

e 
cr

ea
te

d
 a

n
d

 u
p

d
at

ed
 t

o
 

p
ro

vi
d

e
 c

u
rr

en
t 

in
fo

rm
at

io
n

 r
el

at
ed

 t
o

 a
cc

re
d

it
at

io
n

 
O

ct
o

b
er

 1
3,

 2
02

1
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
Th

e
 A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e 
w

it
h

 
re

p
re

se
n

ta
ti

ve
s 

fr
o

m
 A

ca
d

em
ic

 A
ff

ai
rs

, S
tu

d
en

t 
Se

rv
ic

es
, 

cl
as

si
fie

d
 s

ta
ff

 a
n

d
 s

tu
d

en
ts

 w
ill

 h
av

e 
it

s 
fi

rs
t 

m
ee

ti
n

g 
n

e
xt

 w
ee

k.
 A

 m
ee

ti
ng

 o
f 

th
e

 c
o

-l
ea

d
s 

fo
r 

th
e

 d
if

fe
re

n
t 

ac
cr

ed
it

at
io

n
 s

ta
n

d
ar

d
s 

w
as

 h
el

d
 t

o
 d

is
cu

ss
 h

o
w

 t
h

e
y 

w
an

t 
to

 c
o

lle
ct

 e
vi

de
n

ce
 t

o
 m

ee
t 

th
e

 s
ta

n
d

ar
d

s.
  T

h
e

 
in

st
ru

ct
io

n
s 

fr
o

m
 A

C
C

JA
 h

av
e 

ch
an

ge
d

 s
o

 t
h

at
 t

h
e

 IS
E

R
 

(I
n

st
it

u
ti

o
n

al
 S

e
lf

-E
va

lu
at

io
n

 R
ep

o
rt

) 
is

 m
o

re
 e

vi
d

e
nc

e
-

b
as

ed
 a

n
d

 s
tr

ea
m

lin
ed

.  

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e 

A
cc

re
d

it
at

io
n

 t
ea

m
 h

as
 b

ee
n

 f
in

al
iz

ed
 a

nd
 t

h
e 

st
an

d
ar

ds
 a

re
 c

o
lle

ct
in

g 
ev

id
en

ce
 a

n
d

 s
u

p
p

o
rt

in
g 

d
o

cu
m

e
n

ts
. T

h
e 

co
-e

d
it

or
s 

w
ill

 b
e 

w
o

rk
in

g 
o

n 
th

e 
IS

ER
 (

In
st

it
u

ti
o

n
al

 S
el

f-
Ev

al
u

at
io

n
 R

ep
o

rt
) 

in
 s

pr
in

g 
20

22
 t

o
 s

u
b

m
it

 t
o

 t
h

e 
Su

p
er

in
te

n
d

e
n

t/
Pr

es
id

en
t 

in
 

th
e 

su
m

m
er

. I
t 

w
ill

 b
e 

pr
es

en
te

d
 t

o
 t

he
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 t

h
e 

fa
ll.

 

 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

D
u

ri
n

g 
th

e
 f

al
l, 

St
an

d
ar

d 
te

am
s 

ac
cu

m
u

la
te

d
 

ev
id

en
ce

 r
el

at
ed

 t
o

 t
h

e
 a

cc
re

d
it

at
io

n
 s

ta
n

d
ar

d
s.

 B
y 

th
e 

en
d

 o
f 

Ja
n

u
ar

y,
 t

ea
m

s 
w

ill
 f

in
is

h
 f

o
rw

ar
d

 
m

at
er

ia
l t

o
 t

he
 s

ta
n

d
ar

d
 le

ad
s 

to
 d

ra
ft

 in
it

ia
l 

p
o

rt
io

ns
 o

f 
th

e 
In

st
it

u
ti

o
n

al
 S

el
f 

Ev
al

u
at

io
n

 R
ep

o
rt

 
(I

SE
R

).
  S

ta
n

d
ar

d
 le

ad
s 

w
ill

 c
o

lla
te

 a
n

d
 o

rg
an

iz
e 

 

63



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

w
h

at
 h

as
 b

ee
n

 s
u

b
m

it
te

d
 t

o
 t

h
em

 a
n

d
 w

ill
 

fo
rw

ar
d

 d
ra

ft
s 

to
 t

h
e

 IS
ER

 r
ep

o
rt

’s
 e

di
to

rs
 f

o
r 

th
e 

co
m

p
le

ti
o

n
 o

f 
d

ra
ft

in
g 

b
y 

th
e 

en
d

 o
f 

Fe
b

ru
ar

y.
  T

h
e

 A
cc

re
di

ta
ti

o
n

 S
te

er
in

g 
C

o
m

m
it

te
e 

w
ill

 r
ev

ie
w

 t
h

e
 d

ra
ft

s 
o

f 
ea

ch
 s

ec
ti

o
n

 o
f 

th
e

 r
ep

o
rt

 
in

 t
h

e
 s

p
ri

n
g 

an
d

 p
re

p
ar

e
 a

n
 in

it
ia

l u
p

d
at

e 
to

 D
PA

C
 

an
d

 o
th

er
 p

la
n

n
in

g 
co

m
m

it
te

es
, t

h
e 

A
ca

d
em

ic
 

Se
n

at
e,

 M
an

ag
em

en
t 

A
ss

o
ci

at
io

n
 a

n
d

 t
h

e
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 A

p
ri

l a
n

d
 in

 M
ay

. E
di

ti
ng

 a
n

d
 p

ro
o

f 
re

ad
in

g 
w

ill
 t

ak
e

 p
la

ce
 o

ve
r 

th
e

 s
u

m
m

er
. T

h
e

 r
ep

o
rt

 
w

ill
 b

e 
fi

na
liz

e
d

 in
 t

h
e 

fa
ll,

 s
u

b
m

it
te

d
 t

o
 t

he
 B

oa
rd

 
o

f 
Tr

u
st

ee
s 

at
 it

s 
O

ct
o

b
er

 o
r 

N
o

ve
m

b
er

 m
ee

ti
n

g,
 

an
d

 s
u

b
m

it
te

d
 t

o
 t

he
 C

o
m

m
is

si
o

n
 in

 D
ec

em
b

e
r.

 
Th

e
 v

is
it

 w
ill

 b
e 

h
el

d
 in

 S
p

ri
n

g 
20

23
.  

M
u

ch
 o

f 
th

e
 

w
o

rk
 d

o
n

e
 t

o
 p

re
p

ar
e

 t
h

e 
ap

p
lic

at
io

n
 f

o
r 

th
e

 A
sp

en
 

Pr
iz

e
 d

u
ri

ng
 t

h
e

 f
al

l w
as

 h
el

p
fu

l t
o

 t
h

e
 a

cc
re

di
ta

ti
o

n
 

p
ro

ce
ss

 s
in

ce
 b

o
th

 a
ct

iv
it

ie
s 

in
vo

lv
ed

 r
ef

er
en

ce
 t

o
 

la
rg

e
 a

m
o

u
n

ts
 f

o
r 

w
ri

tt
en

 m
at

er
ia

l. 
 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 s
ta

n
d

ar
d

 c
o

-l
ea

d
s 

ar
e 

ga
th

e
ri

n
g 

in
fo

rm
at

io
n

 a
nd

 
p

re
p

ar
in

g 
th

ei
r 

re
p

o
rt

s 
to

 b
e 

su
b

m
it

te
d

 t
o

 s
ta

n
d

ar
d

 c
o

-
ch

ai
rs

 o
n

 F
eb

ru
ar

y 
1

st
. T

h
e

re
 w

ill
 b

e
 a

 m
ee

ti
n

g 
w

it
h

 t
h

e
 

st
an

d
ar

d
 c

o
-c

h
ai

rs
 t

o
 d

is
cu

ss
 s

o
m

e 
o

f 
th

e
 p

ar
am

et
er

s 
o

f 
th

e
 w

ri
ti

n
g 

p
ro

ce
ss

 f
o

r 
th

e
 in

it
ia

l d
ra

ft
 o

f 
th

e
 IS

E
R

. T
h

e
 

st
an

d
ar

d
 c

o
-l

ea
d

s 
w

ill
 s

u
b

m
it

 a
n

 in
it

ia
l r

ou
gh

 d
ra

ft
 o

f 
th

e
ir

 s
ta

n
d

ar
d

 IS
E

R
 r

ep
o

rt
 t

o
 t

h
e

 c
o

-e
d

it
o

rs
 b

y 
Fe

b
ru

ar
y 

21
st

. 

 

64



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 s
ta

n
d

ar
d

 c
h

ai
rs

 w
er

e 
gi

ve
n

 a
n

 a
d

d
it

io
n

al
 w

ee
k 

to
 

su
b

m
it

 t
h

e
ir

 d
ra

ft
s 

to
 t

h
e

 e
d

it
o

rs
.  

O
n

ce
 a

ll 
d

ra
ft

s 
ar

e 
su

b
m

it
te

d
 t

o
 t

h
e

 e
d

it
o

rs
, t

h
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

w
ill

 
re

co
n

ve
n

e
 t

o
 p

ro
vi

d
e

 a
n

 o
p

p
o

rt
u

n
it

y 
fo

r 
ad

d
it

io
n

al
 

in
p

u
t 

an
d

 a
 la

rg
er

 d
is

cu
ss

io
n

.  
Th

e
 w

ri
ti

ng
 t

ea
m

 w
ill

 
h

av
e 

ti
m

e 
w

it
h

 t
h

e
 A

C
C

JC
 li

ai
so

n
 t

o
 a

sk
 q

u
e

st
io

n
s 

o
r 

h
ig

h
lig

h
t 

ch
al

le
ng

es
 e

nc
o

u
n

te
re

d
 d

u
ri

n
g 

th
e

 d
ra

ft
in

g 
p

ro
ce

ss
.  

Th
e

 IS
ER

 w
ill

 c
o

n
ti

n
u

e 
to

 b
e 

fi
n

al
iz

ed
 in

 t
h

e
 

su
m

m
er

 a
n

d
 b

e 
ci

rc
u

la
te

d
 f

o
r 

re
vi

ew
 a

n
d

 in
p

u
t.

 
 

 

M
ar

ch
 9

, 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
Th

e
 c

o
-e

di
to

rs
 a

re
 in

 t
h

e
 p

ro
ce

ss
 o

f 
re

vi
ew

in
g 

d
ra

ft
s 

su
b

m
it

te
d

 s
o

 f
ar

. T
h

e
 d

ea
d

lin
e 

is
 M

ar
ch

 3
1

st
, a

ft
er

 w
hi

ch
 

th
e

 c
o

-e
di

to
rs

 w
ill

 c
o

m
p

le
te

 t
h

e
 d

ra
ft

 t
o

 s
u

b
m

it
 t

o
 t

h
e

 
St

ee
ri

n
g 

C
om

m
it

te
e 

b
y 

A
p

ri
l 1

8
th

.  
Th

e
 fi

n
al

 s
ta

n
d

ar
d

 
w

ri
te

-u
p

s 
w

ill
 b

e 
su

b
m

it
te

d
 t

o
 t

h
e

 c
o

-e
d

it
o

rs
 b

y 
M

ay
 3

1st
.  

Th
e

 In
st

it
u

ti
o

n
al

 S
e

lf
-E

va
lu

at
io

n
 R

ep
o

rt
 (

IS
ER

) 
w

ill
 b

e 
su

b
m

it
te

d
 t

o
 t

h
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

fo
r 

ap
p

ro
va

l a
n

d
 t

h
e

n
 t

o
 t

h
e

 S
u

pe
ri

n
te

n
d

en
t 

fo
r 

re
vi

ew
 

b
e

fo
re

 it
 is

 p
re

se
n

te
d

 t
o

 t
h

e
 B

oa
rd

 o
f 

Tr
u

st
ee

s.
 

 

 

M
ar

ch
 2

3,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 s
ta

n
d

ar
d

 d
ra

ft
s 

ar
e 

b
ei

n
g 

su
b

m
it

te
d

 t
o

 t
h

e
 e

d
it

o
rs

. 
Th

e
 s

ta
n

d
ar

d
 c

h
ai

rs
 m

et
 o

n
 T

u
e

sd
ay

 t
o

 d
is

cu
ss

 h
o

w
 t

h
e

 
p

ro
ce

ss
 is

 g
oi

n
g 

an
d

 t
o

 r
ev

is
e 

th
e

 t
im

el
in

e
 t

o
 p

ro
vi

d
e

 
th

e
 s

ta
n

d
ar

d
 c

o
-c

h
ai

rs
 a

n
d

 e
d

it
o

rs
 w

it
h

 m
o

re
 t

im
e 

to
 

re
vi

ew
 t

h
e

 f
ir

st
 r

o
u

n
d

 o
f 

d
ra

ft
s.

 T
h

e
 g

o
al

 is
 f

o
r 

th
e

 
ed

it
o

rs
 t

o
 w

o
rk

 w
it

h
 t

h
e

 c
o

-c
h

ai
rs

 t
o

 f
in

al
iz

e 
th

e
 w

ri
te

-
u

p
s 

an
d

 s
u

b
m

it
 t

h
e

m
 t

o
 t

h
e

 a
cc

re
d

it
at

io
n

 s
te

er
in

g 
co

m
m

it
te

e 
fo

r 
re

vi
ew

 a
nd

 f
ee

d
b

ac
k.

 
 

 

65



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

A
p

ri
l 2

7,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 S
ta

n
d

ar
d

 
C

o
-C

ha
ir

s 
co

n
ti

n
u

e 
w

o
rk

 f
in

al
iz

in
g 

th
e 

d
ra

ft
 f

o
r 

ea
ch

 S
ta

n
d

ar
d

. 
 T

he
 A

cc
re

d
it

at
io

n
 L

ia
is

o
n

 m
et

 
w

it
h

 t
h

e
 S

ta
n

d
ar

d
 C

o
-C

h
ai

rs
, 

A
cc

re
d

it
at

io
n

 l
ea

d
s 

an
d 

V
ic

e
-P

re
si

d
en

t 
o

f 
A

ca
d

e
m

ic
 A

ff
ai

rs
 B

ra
d

le
y 

La
n

e
 l

as
t 

w
ee

k 
to

 
d

is
cu

ss
 

th
e

 
st

at
u

s 
o

f 
th

e
 

p
ro

ce
ss

, 
an

d
 

he
 

p
ro

vi
d

e
d

 p
o

si
ti

ve
 f

ee
d

b
ac

k.
 A

 f
in

al
 d

ra
ft

 o
f 

th
e

 IS
E

R
 w

ill
 

b
e

 s
u

b
m

it
te

d
 t

o
 t

h
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

fo
r 

fe
ed

b
ac

k.
  I

t 
w

ill
 b

e
 c

ir
cu

la
te

d
 t

o
 t

h
e 

A
ca

d
e

m
ic

 S
en

at
e 

an
d

 o
th

er
 

co
n

st
it

u
e

n
cy

 g
ro

u
p

s 
fo

r 
re

vi
ew

 a
nd

 t
h

e
n

 b
e

 s
u

b
m

it
te

d 
to

 t
h

e
 S

u
p

e
ri

n
te

n
d

en
t/

P
re

si
d

e
n

t 
an

d
 u

lt
im

at
el

y 
to

 t
h

e
 

B
o

ar
d

 o
f 

Tr
u

st
ee

s 
fo

r 
re

vi
ew

. 

 

M
ay

 1
1,

 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
A

cc
re

d
it

at
io

n
 S

ta
n

d
ar

d
 C

o
-C

ha
ir

s 
co

n
ti

n
u

e 
to

 e
d

it
 a

n
d

 
su

b
m

it
 r

ev
is

io
n

s 
o

f 
th

e
 In

st
it

u
ti

o
n

al
 S

el
f-

Ev
al

ua
ti

o
n

 
R

ep
o

rt
 (

IS
E

R
).

 T
h

e
 S

te
er

in
g 

C
om

m
it

te
e 

w
ill

 c
o

n
ve

ne
 o

n
 

M
o

n
d

ay
 t

o
 r

ev
ie

w
 a

n
d

 p
ro

vi
d

e
 f

ee
d

b
ac

k 
an

d
 w

ill
 

re
vi

ew
in

g 
ro

le
s 

an
d

 r
es

p
o

n
si

bi
lit

ie
s.

 

 

M
ay

 2
5,

 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
Th

e 
A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e 
m

et
 t

h
is

 p
as

t 
M

o
n

d
ay

 a
n

d
 d

is
cu

ss
ed

 t
h

e 
ro

le
s 

o
f 

m
em

b
er

s 
an

d 
th

e 
ge

n
er

al
 t

im
el

in
e.

 S
o

m
e 

w
ill

 b
e 

re
ad

in
g 

th
e 

w
h

o
le

 IS
ER

 a
n

d 
o

th
er

s 
w

ill
 b

e 
re

ad
in

g 
p

o
rt

io
n

s 
th

at
 t

h
ey

 h
av

e 
n

o
t 

b
ee

n 
w

o
rk

in
g 

o
n

. T
h

e 
ed

it
or

 w
ill

 d
ev

el
o

p
 a

 f
ee

d
b

ac
k 

p
ro

ce
ss

 f
or

 
th

o
se

 r
ea

d
in

g 
th

e 
IS

ER
.  

So
 f

ar
, d

ra
ft

s 
o

f 
th

re
e 

o
f 

th
e 

fo
u

r 
st

an
d

ar
d

s 
h

av
e 

b
ee

n 
su

b
m

it
te

d
.  

Th
e 

St
ee

ri
n

g 
C

o
m

m
it

te
e 

w
ill

 m
ee

t 
ag

ai
n 

o
n

 J
un

e 
14

th
 t

o
 r

ev
ie

w
 f

ee
d

b
ac

k.
  B

ef
o

re
 

th
en

, B
ra

d
le

y 
La

ne
 w

ill
 m

ee
t 

w
it

h 
D

r.
 J

ef
fe

ry
 t

o
 p

ro
vi

d
e 

an
 

u
p

d
at

e 
o

n
 t

h
e 

p
ro

ce
ss

. T
h

e 
p

la
n

 is
 t

o 
h

av
e 

a 
dr

af
t 

of
 t

h
e 

en
ti

re
 IS

ER
 f

o
r 

D
r.

 J
ef

fe
ry

 t
o

 r
ev

ie
w

 in
 J

u
ly

/A
u

gu
st

 a
n

d 
p

re
se

n
t 

it
 t

o
 t

he
 B

o
ar

d
 o

f 
Tr

u
st

ee
s 

in
 e

ar
ly

 f
al

l. 

M
em

b
er

s 
o

f 
th

e 
SM

C
 A

cc
re

d
it

at
io

n
 S

te
er

in
g 

C
o

m
m

it
te

e
 

 

66

https://www.smc.edu/administration/governance/board-of-trustees/documents/AccredSteeringComm.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ju
n

e 
8

, 2
02

2
 

A
cc

re
d

it
at

io
n

 U
p

d
at

e 
St

an
d

ar
d

s 
I-

IV
 h

av
e 

b
ee

n
 s

u
b

m
it

te
d

 t
o

 t
h

e
 S

te
er

in
g 

C
o

m
m

it
te

e 
fo

r 
re

vi
ew

 a
n

d
 f

ee
d

b
ac

k.
  I

t 
w

ill
 b

e 
d

e
te

rm
in

e
d

 if
 m

o
re

 w
o

rk
 is

 n
ee

d
e

d
 o

n
 a

n
y 

o
f 

th
e

 
St

an
d

ar
d

s 
an

d
 if

 a
d

d
it

io
n

al
 e

vi
d

en
ce

 s
ti

ll 
n

ee
d

s 
to

 b
e 

ad
d

re
ss

ed
.  

Th
e 

go
al

 is
 t

o
 h

av
e 

th
e

 IS
ER

 r
ea

d
y 

fo
r 

a 
se

co
n

d
 r

ea
d

 s
o

m
et

im
e 

in
 J

u
ly

, t
o

 b
e 

fo
llo

w
ed

 b
y 

D
r.

 
Je

ff
er

y’
s 

re
vi

ew
 a

n
d

 t
h

e
 p

re
se

n
ta

ti
o

n
 t

o
 t

h
e

 B
o

ar
d

 o
f 

Tr
u

st
ee

s 
at

 it
s 

m
ee

ti
n

g 
o

n
 S

e
p

te
m

b
e

r 
1

3
th

.  
A

 
p

re
se

n
ta

ti
o

n
 w

ill
 b

e 
p

la
n

n
ed

 f
o

r 
Fl

ex
 D

ay
. 

 

Ju
n

e 
2

2,
 2

02
2

 
A

cc
re

d
it

at
io

n
 U

p
d

at
e 

Th
e

 S
te

er
in

g 
C

o
m

m
it

te
e 

re
vi

ew
ed

 t
h

e
 r

es
p

o
n

se
s 

to
 t

h
e

 
d

ra
ft

s 
o

f 
th

e
 s

ta
n

d
ar

d
s 

an
d

 b
eg

an
 d

is
cu

ss
io

n
 a

b
o

u
t 

th
e

 
Q

u
al

it
y 

Fo
cu

s 
Es

sa
y 

(Q
FE

) 
w

h
ic

h
 w

ill
 p

ro
b

ab
ly

 f
o

cu
s 

o
n

 
in

st
it

u
ti

o
n

al
 p

la
nn

in
g.

  T
h

e
 C

om
m

it
te

e 
w

ill
 b

e 
d

is
cu

ss
in

g 
w

it
h

 t
h

e
 e

d
it

o
rs

 a
b

o
u

t 
th

e
 e

d
it

s 
n

ee
d

e
d

.  
A

 d
ra

ft
 o

f 
th

e
 

IS
E

R
 s

h
o

u
ld

 b
e 

re
ad

y 
to

 s
u

b
m

it
 t

o
 t

h
e

 S
u

p
e

ri
n

te
n

d
en

t 
in

 a
 

co
u

p
le

 o
f 

w
ee

ks
. 

 

D
ec

em
be

r 
8

, 2
02

1
 

A
d

m
in

is
tr

at
iv

e 
R

eg
u

la
ti

o
n

 3
43

4,
 

Pr
o

h
ib

it
io

n
 o

f 
Se

xu
al

 H
ar

as
sm

en
t 

u
n

d
e

r 
Ti

tl
e 

IX
 

 

Li
sa

 W
in

te
r,

 A
ss

o
ci

at
e 

D
ir

ec
to

r 
o

f 
H

u
m

an
 R

es
o

u
rc

es
, 

re
vi

ew
ed

 r
ev

is
io

n
s 

to
 A

d
m

in
is

tr
at

iv
e 

R
eg

u
la

ti
o

n
 3

43
4.

   
 

A
- 

#2
02

1-
20

22
.4

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
P

et
er

 
M

o
rs

e,
 s

ec
o

n
d

ed
 b

y 
M

ar
th

a 
R

o
m

an
o

 t
h

at
 D

PA
C

 a
ck

n
o

w
le

d
ge

 
re

ce
ip

t.
  I

t 
w

as
 u

n
an

im
o

u
sl

y 
ac

kn
o

w
le

dg
ed

.  
A

R
 3

43
4 

w
ill

 b
e 

su
b

m
it

te
d

 t
o

 s
e

n
io

r 
st

af
f 

fo
r 

re
vi

ew
 a

n
d

 a
p

p
ro

va
l. 

M
ar

ch
 2

3,
 2

02
2

 
A

ll 
G

en
d

er
 R

es
tr

o
o

m
s 

R
ec

o
m

m
en

d
at

io
n

 f
o

r 
al

l g
en

d
er

 r
es

tr
o

o
m

s 
at

 S
M

C
 

Li
n

k 
to

 p
re

se
n

ta
ti

o
n

:  
A

ll-
G

en
d

e
r 

R
es

tr
o

o
m

s 
at

 S
M

C
 

p
re

se
n

te
d

 b
y 

N
at

e 
D

o
n

ah
u

e
 a

n
d

 S
te

p
h

 A
n

d
er

so
n

.  
Th

e
 

ra
ti

o
n

al
e 

fo
r 

th
e

 p
ro

p
o

sa
l f

o
r 

m
o

re
 a

ll-
ge

n
d

er
 

 

67

https://www.smc.edu/administration/governance/district-planning-policies/documents/Proposal-Additional-All-Gender-Restrooms-at-SMC.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/Presentation-All-Gender-Restrooms-at-SMC-DPAC.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

b
at

h
ro

o
m

s 
is

 f
o

r 
SM

C
 t

o
 d

ev
el

o
p

 a
 f

ea
si

bl
e 

an
d

 
lo

gi
st

ic
al

ly
 t

im
el

y 
p

la
n

 t
o

 b
et

te
r 

se
rv

e 
it

s 
st

u
d

en
ts

, i
n

 
p

ar
ti

cu
la

r 
LG

B
TQ

+ 
in

d
iv

id
u

al
s 

w
h

o
 a

re
 

d
is

p
ro

p
o

rt
io

n
at

el
y 

at
 r

is
k 

to
 e

xp
e

ri
en

ce
 p

h
ys

ic
al

 a
n

d
 

se
xu

al
 v

ic
ti

m
iz

at
io

n
 in

 b
at

h
ro

o
m

s.
 T

h
e

 p
ro

p
o

sa
l 

ap
p

ro
ve

d
 b

y 
th

e
 F

ac
ili

ti
es

 S
u

b
co

m
m

it
te

e 
h

as
 b

ee
n

 
sh

ar
ed

 w
it

h
 S

u
pe

ri
n

te
n

d
en

t/
P

re
si

d
e

n
t 

Je
ff

er
y 

an
d

 t
h

e
 

A
ca

d
e

m
ic

 S
e

na
te

 a
n

d
 o

th
e

rs
.  

It
 w

as
 r

eq
u

es
te

d
 a

n
d

 
ag

re
ed

 t
h

at
 c

la
ss

if
ie

d
 s

ta
ff

 b
e 

in
cl

u
d

ed
 in

 t
h

e
 

p
re

se
n

ta
ti

o
n

s 
an

d
 d

is
cu

ss
io

n
s.

 
 

A
p

ri
l 2

7,
 2

02
2

 
A

ll-
G

en
d

er
 R

es
tr

o
o

m
s 

R
ec

o
m

m
en

d
at

io
n

 b
y 

D
PA

C
 F

ac
ili

ti
es

 S
u

b
co

m
m

it
te

e 
su

b
m

it
te

d
 t

o
 D

PA
C

 f
o

r 
co

n
si

de
ra

ti
o

n
:  

It
 is

 
re

co
m

m
en

d
ed

 t
h

at
 t

h
e

 D
is

tr
ic

t 
su

p
p

o
rt

 t
h

e
 n

ec
es

sa
ry

 
ch

an
ge

s 
an

d
 e

d
u

ca
ti

o
n

al
 o

u
tr

ea
ch

 n
ee

de
d

 t
o

 p
ro

vi
d

e
 

al
l-

ge
n

d
er

 r
es

tr
o

o
m

s 
b

o
th

 s
in

gl
e 

u
se

r 
an

d
 m

u
lt

ip
le

 
u

se
r.

 
 

A
- 

#2
02

1-
20

22
.6

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
C

h
ri

s 
B

o
n

ve
n

u
to

 a
n

d
 s

ec
o

n
d

e
d

 b
y 

Sc
o

tt
 

Si
lv

er
m

an
 t

o
 a

p
p

ro
ve

 t
h

e
 

re
co

m
m

en
d

at
io

n
 a

n
d

 f
o

rw
ar

d
 it

 
to

 t
h

e
 S

u
p

e
ri

n
te

n
d

en
t/

P
re

si
d

e
n

t 
fo

r 
co

n
si

d
e

ra
ti

o
n

. 
A

ye
s:

 
4 

(A
ca

d
e

m
ic

 S
e

n
at

e,
 

Fa
cu

lt
y 

A
ss

o
ci

at
io

n
, 

A
d

m
in

is
tr

at
io

n
,  

M
an

ag
em

en
t 

A
ss

o
ci

at
io

n
) 

N
o

es
: 

0 
A

b
st

ai
n

: 
2 

(C
SE

A
) 

A
b

se
n

t:
 

2 
(A

ss
o

ci
at

ed
 

St
u

d
en

ts
) 

 

68



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 1
1,

 2
02

2
 

A
ll-

G
en

d
er

 R
es

tr
o

o
m

s 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t’
s 

R
es

p
o

n
se

 t
o

 t
h

e
 f

o
llo

w
in

g 
D

PA
C

 r
ec

o
m

m
en

d
at

io
n

 a
p

p
ro

ve
d

 A
p

ri
l 2

7,
 2

02
2:

  
It

 is
 r

ec
o

m
m

en
d

e
d

 t
h

at
 t

h
e

 D
is

tr
ic

t 
su

p
p

o
rt

 t
h

e
 

n
e

ce
ss

ar
y 

ch
an

ge
s 

an
d

 e
d

u
ca

ti
o

n
al

 o
u

tr
ea

ch
 

n
e

ed
e

d
 t

o
 p

ro
vi

d
e

 a
ll-

ge
nd

e
r 

re
st

ro
o

m
s 

b
o

th
 s

in
gl

e 
u

se
r 

an
d

 m
ul

ti
p

le
 u

se
r.

 M
o

ti
o

n
 w

as
 m

ad
e

 b
y 

C
h

ri
s 

B
o

n
ve

n
u

to
 a

n
d

 s
ec

o
n

d
e

d
 b

y 
Sc

o
tt

 S
ilv

er
m

an
 t

o
 

ap
p

ro
ve

 t
h

e
 r

ec
o

m
m

en
d

at
io

n
 a

n
d

 f
o

rw
ar

d
 it

 t
o

 t
h

e
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

fo
r 

co
n

si
d

e
ra

ti
o

n
. 

 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

Ka
th

ry
n

 E
. J

ef
fe

ry
 a

cc
ep

ts
 a

nd
 

su
p

p
o

rt
s 

th
e

 r
ec

o
m

m
en

d
at

io
n

. 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
A

sp
e

n
 P

ri
ze

 f
o

r 
C

o
m

m
un

it
y 

C
o

lle
ge

 E
xc

el
le

n
ce

 
Sa

n
ta

 M
o

n
ic

a 
C

o
lle

ge
 is

 a
m

o
n

g 
1

50
 s

el
ec

t 
in

st
it

u
ti

o
n

s 
(o

u
t 

o
f 

m
o

re
 t

h
an

 1
,0

00
 c

o
m

m
u

n
it

y 
co

lle
ge

s 
n

at
io

n
w

id
e

) e
lig

ib
le

 t
o

 c
o

m
p

e
te

 f
o

r 
th

e
 2

02
3 

A
sp

e
n

 
Pr

iz
e 

fo
r 

C
o

m
m

u
n

it
y 

C
o

lle
ge

 E
xc

el
le

n
ce

 a
n

d
 $

1 
m

ill
io

n
 

in
 s

h
ar

ed
 p

ri
ze

 f
un

d
s.

 A
 t

ea
m

 le
d

 b
y 

V
ic

e
-P

re
si

de
n

t 
o

f 

A
ca

d
e

m
ic

 A
ff

ai
rs

 D
r.

 B
ra

dl
ey

 L
an

e
 w

ill
 b

e 
co

m
p

le
ti

n
g 

th
e 

ap
p

lic
at

io
n

 in
 t

h
e 

ne
xt

 m
o

n
th

. T
he

 s
el

ec
ti

o
n

 o
f 

th
e

 t
o

p
 t

en
 f

in
al

is
ts

 w
ill

 b
e 

an
n

o
u

n
ce

d
 in

 
Sp

ri
n

g/
Su

m
m

er
 2

02
2 

an
d

 t
h

e
 p

ro
ce

ss
 c

u
lm

in
at

es
 w

it
h

 
an

n
o

u
n

ce
m

en
t 

o
f 

th
e

 A
sp

e
n

 P
ri

ze
 in

 la
te

 S
p

ri
n

g 
2

02
3.

 

 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
B

u
d

ge
t 

A
d

o
p

te
d

 B
u

d
ge

t 
2

02
1

-2
02

2
 

C
h

ri
s 

B
o

n
ve

n
u

to
 p

re
se

n
te

d
 t

h
e

 2
02

1
-2

02
2 

A
d

o
p

te
d

 
B

u
d

ge
t.

   
Li

n
k 

to
:  

A
d

o
p

te
d

 B
u

d
ge

t,
 2

02
1

-2
02

2
 

 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
B

u
d

ge
t:

  G
o

ve
rn

o
r’

s 
P

ro
p

o
se

d
 

B
u

d
ge

t 
fo

r 
2

02
2

-2
02

3
 

C
h

ri
s 

B
o

n
ve

n
u

to
 p

ro
vi

d
ed

 a
n

 o
ve

rv
ie

w
 o

f 
th

e 
G

o
ve

rn
o

r’
s 

p
ro

p
o

se
d

 b
u

d
ge

t,
 w

hi
ch

 in
cl

u
d

es
 a

 
ve

rs
io

n 
o

f 
p

er
m

an
en

t 
h

o
ld

 h
ar

m
le

ss
.  

U
n

d
e

r 
th

e 
p

ro
p

o
sa

l b
eg

in
n

in
g 

in
 2

02
5

-2
02

6 
D

is
tr

ic
ts

 w
o

u
ld

 
n

o
t 

re
ce

iv
e 

C
O

LA
 if

 t
h

e 
h

o
ld

 h
ar

m
le

ss
 a

m
o

u
n

t 
is

 

 

69

https://www.smc.edu/administration/governance/district-planning-policies/documents/Adopted-Budget-Presentation-2021-22-DPAC.pptx


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

la
rg

er
 t

h
an

 t
h

e 
SC

FF
 a

m
o

u
n

t.
 T

h
is

 is
 g

re
at

 n
ew

s 
as

 it
 

p
re

ve
n

ts
 t

h
e 

lo
ss

 o
f 

fu
n

d
in

g 
in

 2
02

5
-2

02
6,

 b
u

t 
b

ec
au

se
 o

ur
 h

o
ld

 h
ar

m
le

ss
 is

 s
o

 f
ar

 a
b

o
ve

 t
he

 S
C

FF
 

am
o

u
n

t 
it

 a
ls

o
 m

ea
n

s 
th

at
 s

ta
rt

in
g 

in
 2

02
5

-2
02

6 
th

e 
D

is
tr

ic
t 

sh
o

u
ld

 p
la

n
 o

n
 n

o
t 

re
ce

iv
in

g 
C

O
LA

 
fu

n
d

in
g 

u
n

ti
l t

h
e 

SC
FF

 g
ro

w
s 

b
ey

o
n

d
 t

he
 h

o
ld

 
h

ar
m

le
ss

 a
m

o
u

n
t.

 L
in

k 
to

 d
et

ai
le

d
 in

fo
rm

at
io

n 
in

cl
u

d
e

d
 in

 t
h

e 
D

is
tr

ic
t-

w
id

e 
co

m
m

u
n

ic
at

io
n

: 
G

o
ve

rn
o

r’
s 

Pr
o

p
o

se
d

 B
u

d
ge

t 
fo

r 
20

22
-2

02
3

  
Ju

n
e 

8
, 2

02
2

 
B

u
d

ge
t:

 T
en

ta
ti

ve
 B

u
d

ge
t,

  
20

22
-2

0
23

 
V

ic
e

-P
re

si
de

n
t 

o
f 

B
us

in
es

s/
A

d
m

in
is

tr
at

io
n

 C
hr

is
 

B
o

n
ve

n
u

to
 p

re
se

n
te

d
 t

h
e 

Te
n

ta
ti

ve
 B

u
d

ge
t 

fo
r 

20
22

-2
02

3.
 T

h
in

gs
 w

ill
 c

h
an

ge
 b

ef
o

re
 t

h
e 

ad
o

p
te

d
 

b
u

d
ge

t 
in

 S
ep

te
m

b
er

.  
Th

e 
la

rg
e 

C
O

LA
 h

as
 c

lo
se

d
 

th
e 

st
ru

ct
u

ra
l a

n
d

 o
p

er
at

in
g 

de
fi

ci
t 

ca
us

ed
 b

y 
th

e 
en

d
 o

f 
H

EE
R

F 
b

ac
kf

ill
 f

u
n

d
s 

an
d

 le
av

es
 $

1.
4 

m
ill

io
n

 
fo

r 
ad

d
it

io
n

al
 a

llo
ca

ti
o

n
 o

r 
sa

vi
n

gs
.  

N
o

nr
es

id
en

t 
en

ro
llm

en
t 

is
 t

h
e 

m
o

st
 p

re
ss

in
g 

fi
n

an
ci

al
 is

su
e.

  
N

o
n

re
si

d
en

t 
tu

it
io

n
 d

ec
lin

e 
is

 h
is

to
ri

c.
 

Th
e 

p
re

se
n

ta
ti

o
n

 is
 a

va
ila

bl
e 

at
: 

Te
nt

at
iv

e 
B

u
d

ge
t 

fo
r 

20
22

-2
0

23
   

A
ll 

b
u

d
ge

t 
re

p
o

rt
s 

an
d

 d
o

cu
m

e
n

ts
 a

re
 a

va
ila

bl
e 

at
:  

B
u

d
ge

t 
W

eb
p

ag
e 

 

Ju
ly

 2
8,

 2
02

1
 

C
O

V
ID

-1
9 

U
p

d
at

e 
• 

So
m

e
 c

o
n

ce
rn

s/
q

u
es

ti
o

ns
 w

er
e

 r
ai

se
d

 r
el

at
ed

 
to

 t
h

e
 p

ro
ce

ss
 a

n
d

 r
es

p
o

n
si

bl
e

 p
ar

ti
es

 f
o

r 
re

p
o

rt
in

g 
p

o
ss

ib
le

 e
xp

o
su

re
s.

  T
h

es
e

 
q

u
e

st
io

n
s/

co
n

ce
rn

s 
w

ill
 b

e 
fo

rw
ar

d
ed

 t
o

 t
h

e
 

Em
er

ge
n

cy
 O

p
er

at
io

ns
 T

ea
m

 f
or

 c
la

ri
fi

ca
ti

o
n

. 

 

70

https://www.smc.edu/administration/governance/district-planning-policies/documents/Governor-Proposed-Budget.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/Tentative-Budget-22-23-Presentation-DPAC-6-8-2022.pdf
https://www.smc.edu/administration/governance/board-of-trustees/documents/Tentative-Budget-22-23-Presentation-DPAC-6-8-2022.pdf
https://www.smc.edu/administration/business-services/budget/reports-documents.php


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

• 
A

 r
es

ol
u

ti
o

n
 f

o
r 

th
e

 B
o

ar
d

 o
f 

Tr
u

st
ee

s 
to

 d
ir

ec
t 

th
e

 S
u

p
er

in
te

n
d

e
nt

/P
re

si
de

n
t 

to
 r

eq
u

ir
e 

ev
id

en
ce

 o
f 

C
O

V
ID

-1
9 

V
ac

ci
n

at
io

n
s 

fo
r 

al
l 

st
u

d
e

n
ts

 a
n

d
 e

m
p

lo
ye

es
 w

ill
 b

e
 s

u
b

m
it

te
d

 t
o

 
th

e
 B

o
ar

d
 a

t 
it

s 
m

ee
ti

ng
 o

n
 A

ug
u

st
 3

, 2
02

1.
 

Ea
ch

 c
o

n
st

it
u

en
cy

 h
as

 b
ee

n
 in

fo
rm

ed
 o

f 
th

e
 

re
so

lu
ti

o
n.

 T
h

e
 o

p
er

at
io

n
al

 p
la

n
 is

 s
ti

ll 
b

ei
n

g 
d

ev
el

o
p

ed
. 

 

A
u

gu
st

 2
5,

 2
02

1
 

C
O

V
ID

-1
9 

U
p

d
at

e 
• 

C
la

ri
fic

at
io

n
 w

as
 p

ro
vi

d
e

d
 o

n
 h

o
w

 t
o

 r
ep

o
rt

 
ex

p
o

su
re

 t
o

 C
O

V
D

-1
9 

o
r 

an
 o

u
tb

re
ak

 o
n

 c
am

p
u

s.
 If

 
an

 e
m

p
lo

ye
e

 in
d

ic
at

es
 o

n
 t

h
e

 c
h

e
ck

lis
t 

th
at

 t
h

e
y 

h
av

e
 b

e
en

 e
xp

o
se

d
, t

h
e

y 
sh

o
u

ld
 s

ta
y 

h
o

m
e,

 n
o

ti
fy

 
th

e
ir

 h
e

al
th

ca
re

 p
ro

vi
d

e
r 

an
d

 s
up

e
rv

is
o

r 
an

d
 c

al
l o

r 
em

ai
l t

h
e

 C
O

V
ID

-1
9/

H
R

 r
es

p
o

n
se

 t
ea

m
. I

t 
is

 t
h

e
 

sa
m

e
 f

o
r 

st
u

d
en

ts
, e

xc
ep

t 
th

e
y 

sh
o

u
ld

 n
o

ti
fy

 t
h

e
ir

 
in

st
ru

ct
o

r.
  T

h
e

re
 a

re
 d

e
si

gn
at

ed
 in

d
iv

id
u

al
s 

w
h

o
 

w
ill

 t
ak

e
 t

h
e

 le
ad

 in
 c

o
n

ta
ct

 t
ra

ci
n

g 
an

d
 a

sk
 

q
u

es
ti

o
n

s 
ab

o
u

t 
th

e
 e

xp
o

su
re

.  
Fo

llo
w

in
g 

th
at

, t
h

e
 

ap
p

ro
p

ri
at

e
 L

.A
. C

o
u

n
ty

 p
ro

to
co

ls
 p

ro
vi

d
e

d
 a

re
 

fo
llo

w
ed

.  
 

• 
Tr

ai
n

in
g 

fo
r 

fa
cu

lt
y 

re
tu

rn
in

g 
to

 c
la

ss
ro

o
m

 w
as

 
p

ro
vi

d
e

d
 o

n
 A

ug
u

st
 2

4th
. M

ai
n

te
n

an
ce

 a
n

d
 

O
p

e
ra

ti
o

n
s 

re
p

o
rt

 t
h

at
 a

ll 
cl

as
sr

o
o

m
s 

to
 b

e 
u

se
d

 f
o

r 
o

n
-g

ro
u

n
d

 c
la

ss
es

 w
ill

 b
e 

se
t 

u
p

 b
y 

Fr
id

ay
. S

tu
d

en
ts

 
w

ill
 n

ee
d

 t
o

 v
er

if
y 

va
cc

in
at

io
n

 s
ta

tu
s 

to
 b

e 
al

lo
w

ed
 

in
 c

la
ss

ro
o

m
s.

 

 

71



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

• 
Th

e
re

 w
ill

 b
e 

lim
it

ed
 a

cc
es

s 
to

 t
h

e
 li

b
ra

ry
 a

n
d

 t
h

e
 

St
u

d
en

t 
Se

rv
ic

es
 b

u
ild

in
g.

  V
o

lu
n

te
er

s 
an

d
 

te
m

p
o

ra
ry

 s
ta

ff
 w

ill
 b

e 
st

at
io

n
ed

 t
o

 v
er

if
y 

va
cc

in
at

io
n

 s
ta

tu
s 

an
d

 a
p

p
o

in
tm

en
ts

 s
ta

tu
s.

 
• 

Th
e

 m
ar

ke
ti

n
g 

gr
o

u
p

 is
 w

o
rk

in
g 

o
n

 s
ig

na
ge

 
th

ro
u

gh
o

u
t 

th
e

 c
am

p
u

s.
 

• 
Te

st
in

g 
w

ill
 b

e 
se

t 
u

p
 in

 lo
t 

5 
st

ar
ti

n
g 

Se
p

te
m

b
e

r 
7t

h
 

fo
r 

fr
ee

 w
al

k-
u

p
s 

an
d

 a
pp

o
in

tm
en

ts
 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
O

ve
r 

9
,0

00
 s

tu
d

en
t 

va
cc

in
at

io
n

s 
h

av
e 

b
ee

n
 p

ro
ce

ss
ed

 
in

cl
u

d
in

g 
m

ed
ic

al
 a

nd
 r

el
ig

io
u

s 
ex

em
p

ti
o

n
s.

 D
ai

ly
 

sy
m

p
to

m
 s

cr
ee

n
in

g 
co

n
ti

n
u

es
 f

o
r 

fa
cu

lt
y 

an
d

 s
ta

ff
.  

If
 a

 
fu

lly
 v

ac
ci

n
at

ed
 in

d
iv

id
u

al
 h

as
 b

ee
n

 e
xp

o
se

d
 t

o
 C

O
V

ID
-

19
, t

h
e

y 
ca

n
 c

o
n

ti
n

u
e 

to
 r

ep
o

rt
 t

o
 w

o
rk

 o
r 

cl
as

se
s 

as
 

lo
n

g 
as

 t
h

e
y 

re
m

ai
n

 a
sy

m
p

to
m

at
ic

, b
u

t 
th

e
y 

sh
o

u
ld

 n
o

t 
en

ga
ge

 in
 s

oc
ia

l g
at

h
e

ri
ng

s.
 C

on
ta

ct
 t

ra
ci

n
g 

co
n

ti
n

u
es

 
fo

r 
th

o
se

 w
h

o
 h

av
e 

C
O

V
ID

-1
9 

sy
m

p
to

m
s 

o
r 

te
st

 
p

o
si

ti
ve

. S
p

re
ad

 o
f 

th
e

 v
ir

u
s 

ha
s 

n
o

t 
b

ee
n

 id
e

n
ti

fi
ed

.  
Th

e
re

 a
re

 t
en

 t
em

p
o

ra
ry

 s
tu

d
en

t 
se

rv
ic

es
 c

le
rk

s 
w

h
o

 
ch

e
ck

 t
h

e
 v

ac
ci

n
at

io
n

 s
ta

tu
s 

o
f 

st
u

d
en

ts
 w

al
ki

n
g 

in
to

 
lib

ra
ry

, t
h

e
 S

tu
d

en
t 

Se
rv

ic
es

 c
en

te
r 

an
d

 t
h

e
 f

o
o

d
 

p
an

tr
y.

  
Th

e
 d

ri
ve

-t
h

ro
u

gh
 f

o
o

d
 p

an
tr

y 
h

as
 e

n
d

ed
.  

Th
e

 c
o

lle
ge

 
co

n
ti

n
u

es
 t

o
 s

u
p

p
o

rt
 s

tu
d

en
ts

 a
n

d
 t

h
e

ir
 f

o
o

d
 n

ee
d

s 
w

it
h

 a
n

 o
n

-g
ro

u
n

d
 f

o
o

d
 p

an
tr

y.
 

 

Se
p

te
m

b
e

r 
2

2,
 2

02
1

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

•
 

C
O

V
ID

-1
9 

ca
se

s 
an

d
 h

o
sp

it
al

iz
at

io
n

s 
ar

e 
d

ec
re

as
in

g.
 

SM
C

 h
as

 n
o

t 
h

ad
 a

n
y 

o
u

tb
re

ak
s 

o
r 

cl
u

st
er

s 
d

u
ri

ng
 

th
e

 p
an

d
em

ic
, i

nc
lu

d
in

g 
an

y 
ti

m
e 

st
u

d
en

ts
 h

av
e 

b
e

en
 b

ac
k 

o
n

 c
am

pu
s.

 

•
 

Th
e

 t
es

ti
n

g 
ce

n
te

r 
is

 n
ow

 o
p

en
 in

 lo
t 

fi
ve

. 

 

72



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

•
 

Th
e

 c
o

lle
ge

 c
on

ti
n

u
es

 t
o

 e
va

lu
at

e 
al

l p
ro

ce
ss

es
 f

o
r 

sa
fe

ty
 a

n
d

 c
o

m
p

lia
n

ce
 w

it
h

 L
.A

 C
o

u
n

ty
 g

u
id

e
lin

e
s 

•
 

Sa
fe

ty
 t

ra
in

in
g 

co
n

ti
n

u
es

 f
o

r 
al

l c
u

rr
en

t 
an

d
 n

ew
 

em
p

lo
ye

es
. 

•
 

Pl
an

n
in

g 
fo

r 
w

in
te

r 
an

d
 s

p
ri

n
g 

is
 u

n
d

er
w

ay
, 

in
cl

u
d

in
g 

co
n

ve
rs

at
io

n
s 

w
it

h
 A

ca
d

e
m

ic
 A

ff
ai

rs
 t

o
 

ev
al

u
at

e 
n

ew
 s

p
ac

es
 t

h
at

 a
re

 n
o

t 
cu

rr
en

tl
y 

b
ei

n
g 

u
se

d
 a

n
d

 p
ro

to
co

ls
 r

el
at

ed
 t

o
 li

ve
 

p
ro

d
u

ct
io

n
s/

at
h

le
ti

cs
. 

•
 

Th
e

 R
ec

ei
vi

n
g 

D
ep

ar
tm

en
t 

an
d

 R
is

k 
M

an
ag

em
en

t 
co

n
ti

n
u

e 
to

 m
an

ag
e 

th
e

 r
eq

u
e

st
s 

fo
r 

p
er

so
n

al
 

p
ro

te
ct

iv
e 

eq
u

ip
m

en
t.

 

•
 

Sa
fe

ty
 p

la
n

s 
fo

r 
o

u
ts

id
e

 v
en

d
o

rs
/c

o
n

tr
ac

to
rs

 a
re

 
ev

al
u

at
ed

 a
n

d
 im

p
le

m
en

te
d

. 
 D

r.
 J

ef
fe

ry
 w

ill
 a

tt
en

d
 a

 f
u

tu
re

 D
PA

C
 m

ee
ti

n
g 

to
 a

d
d

re
ss

 
th

e
 P

re
si

d
e

n
t’

s 
Ta

sk
 F

o
rc

e 
re

p
o

rt
 w

h
ic

h
 is

 a
 r

ev
ie

w
 o

f 
th

e
 im

p
ac

t 
o

f 
C

O
V

ID
-1

9 
p

an
d

em
ic

 o
n

 S
M

C
 a

nd
 

re
co

m
m

en
d

at
io

n
s 

fr
o

m
 t

h
e

 T
as

k 
Fo

rc
e 

o
n

 h
o

w
 t

o
 m

o
ve

 
fo

rw
ar

d
. J

am
ar

 L
o

n
d

o
n

 p
ro

vi
d

e
d

 a
 b

ri
ef

 o
ve

rv
ie

w
 w

it
h

 
so

m
e 

co
m

m
en

ts
 a

n
d

 s
u

gg
es

ti
o

n
s.

  

O
ct

o
b

er
 1

3,
 2

02
1

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

•
 

A
th

le
ti

c 
an

d
 p

er
fo

rm
an

ce
 a

ct
iv

it
ie

s 
ar

e 
ta

ki
ng

 p
la

ce
 

w
it

h
 s

af
et

y 
p

ro
to

co
ls

 b
ei

n
g 

fo
llo

w
ed

. 

•
 

Th
e

re
 w

as
 a

 s
m

al
l o

u
tb

re
ak

 o
f 

C
O

V
ID

 c
as

es
 in

 
at

h
le

ti
cs

.  
Th

e
 C

o
u

n
ty

 c
o

n
d

u
ct

ed
 a

n
 a

ss
es

sm
en

t 
is

 
sa

ti
sf

ie
d

 w
it

h
 t

h
e

 s
af

et
y 

p
ro

to
co

ls
 a

n
d

 c
o

m
p

lia
n

ce
 

ch
e

ck
s 

in
 p

la
ce

, e
sp

ec
ia

lly
 w

it
h

 t
h

e
 in

d
iv

id
u

al
iz

ed
 

sa
fe

ty
 p

la
n

s 
fo

r 
d

if
fe

re
n

t 
b

u
ild

in
gs

 a
n

d
 d

ep
ar

tm
en

ts
. 

 

 

73



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

•
 

A
n

 in
d

ep
en

d
en

t 
ai

rf
lo

w
 c

ir
cu

la
ti

o
n

 e
xp

e
rt

 w
ill

 b
e 

co
n

tr
ac

te
d

 t
o

 e
va

lu
at

e 
al

l b
u

ild
in

gs
 

•
 

Su
p

p
lie

s 
ar

e 
b

ei
n

g 
o

rd
e

re
d

 f
o

r 
th

e
 r

o
llo

u
t 

o
f 

w
in

te
r 

an
d

 s
p

ri
n

g 

•
 

C
O

V
ID

 c
as

es
 c

o
n

ti
n

u
e 

to
 d

ec
re

as
e 

•
 

Su
p

e
ri

n
te

n
d

en
t/

P
re

si
d

en
t 

K
at

h
ry

n
 J

ef
fe

ry
 t

h
an

ke
d

 
th

e
 m

em
b

e
rs

 f
o

r 
it

s 
w

o
rk

 o
n

 t
h

e
 P

re
si

d
e

n
t’

s 
Ta

sk
 

Fo
rc

e 
an

d
 f

o
r 

p
re

se
n

ti
ng

 it
s 

re
p

o
rt

 o
n

 t
h

e
 Im

p
ac

t 
o

f 
C

O
V

ID
 w

it
h

 r
ec

o
m

m
en

d
at

io
n

s 
fo

r 
m

o
vi

n
g 

th
e

 c
o

lle
ge

 
fo

rw
ar

d
. T

h
e

 r
ep

o
rt

 d
o

cu
m

en
ts

 t
h

e
 a

ss
es

sm
en

t 
co

n
d

u
ct

ed
 b

y 
th

e
 T

as
k 

Fo
rc

e 
o

f 
d

at
a 

an
d

 p
ra

ct
ic

es
 

im
p

le
m

en
te

d
 d

u
ri

ng
 t

h
e

 C
O

V
ID

-1
9 

p
an

d
em

ic
. I

t 
is

 a
 

st
ar

ti
n

g 
p

o
in

t 
fo

r 
fu

rt
h

e
r 

d
is

cu
ss

io
n

 a
nd

 in
q

ui
ry

 o
f 

th
e

 
p

an
d

em
ic

 o
n

 t
h

e
 s

tu
d

en
t 

ex
p

e
ri

en
ce

 a
n

d
 e

ff
ec

ti
ve

 
p

ra
ct

ic
es

 d
u

ri
n

g 
th

e
 p

an
d

e
m

ic
.  

Sh
e 

re
m

in
d

ed
 D

PA
C

 
th

at
 t

h
e

se
 a

re
 r

ec
o

m
m

en
d

at
io

n
s 

an
d

 a
re

 n
o

t 
st

at
em

en
ts

 f
o

r 
d

ir
ec

t 
im

p
le

m
en

ta
ti

o
n

. S
h

e 
w

ill
 b

e 
re

sp
o

n
d

in
g 

to
 t

h
e

 T
as

k 
Fo

rc
e 

w
it

h
 s

o
m

e 
su

gg
es

te
d

 
re

vi
si

o
n

s 
an

d
 c

la
ri

fic
at

io
n

 o
f 

la
n

gu
ag

e,
 w

ill
 r

ev
ie

w
 a

 
re

vi
se

d
 r

ep
o

rt
 w

it
h

 t
h

e
 le

ad
s 

o
f 

th
e

 T
as

k 
Fo

rc
e 

an
d

 
se

n
io

r 
st

af
f,

 a
n

d
 p

re
se

n
t 

a 
fi

n
al

 r
ep

o
rt

 t
o

 t
h

e
 B

o
ar

d
 o

f 
Tr

u
st

ee
s.

 It
 w

as
 m

en
ti

o
n

e
d 

th
at

 s
o

m
e 

o
f 

th
e

 d
at

a 
u

se
d

 f
o

r 
th

e
 r

ep
o

rt
 is

 n
o

t 
cu

rr
en

t 
m

ay
 n

ee
d

 t
o

 b
e 

u
p

d
at

ed
.  

•
 

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
C

O
V

ID
-1

9 
U

p
d

at
e 

Th
e

re
 h

as
 b

ee
n

 a
 4

 p
er

ce
n

t 
in

cr
ea

se
 in

 h
o

sp
it

al
iz

at
io

n
s 

b
e

lie
ve

d
 t

o
 b

e 
b

e
ca

u
se

 o
f 

H
al

lo
w

ee
n.

 P
la

n
n

in
g 

fo
r 

th
e

 
w

in
te

r 
se

m
es

te
r 

is
 m

o
vi

ng
 a

h
ea

d
. 

 

74



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ja
n

u
ar

y 
1

2,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

Lo
o

ki
n

g 
at

 c
u

rr
en

t 
Lo

s 
A

n
ge

le
s 

C
o

u
n

ty
 n

u
m

b
e

rs
, a

s 
o

f 
ye

st
er

d
ay

 t
h

e
re

 a
re

 c
u

rr
en

tl
y 

3
4,

82
7 

n
ew

 p
o

si
ti

ve
 c

as
es

 
an

d
 1

5 
n

ew
 d

ea
th

s;
 t

h
e

 p
o

si
ti

vi
ty

 r
at

e 
is

 2
1.

8 
p

er
ce

n
t.

  
Th

e
 C

o
lle

ge
 h

as
 im

pl
em

en
te

d
 a

 n
ew

 m
as

k 
m

an
d

at
e 

o
n

 
ac

co
rd

an
ce

 w
it

h
 L

o
s 

A
ng

el
es

 C
o

u
n

ty
 g

u
id

el
in

es
 t

h
at

 
m

ed
ic

al
 g

ra
de

 m
as

ks
 b

e 
p

ro
vi

de
d

 t
o

 e
m

p
lo

ye
es

 w
h

ile
 

th
e

y 
ar

e 
w

o
rk

in
g 

in
d

o
o

rs
 a

n
d

 a
ro

u
n

d
 o

th
e

rs
. T

h
e

 
R

ec
ei

vi
n

g 
D

ep
ar

tm
en

t 
w

ill
 b

e 
d

el
iv

er
in

g 
m

as
ks

 t
o

 a
ll 

d
e

p
ar

tm
en

ts
. T

h
e

 F
ac

ili
ti

es
 D

ep
ar

tm
en

t 
is

 w
o

rk
in

g 
w

it
h

 
th

e
 C

o
u

n
se

lin
g 

D
ep

ar
tm

en
t 

to
 p

u
t 

sa
fe

ty
 p

la
n

s 
in

 p
la

ce
 

to
 p

re
p

ar
e 

fo
r 

in
te

ra
ct

io
n

 w
it

h
 s

tu
d

en
ts

. T
h

e
y 

ar
e 

al
so

 
w

o
rk

in
g 

w
it

h
 a

 c
o

n
su

lt
an

t 
to

 a
ss

es
s 

th
e

 in
d

oo
r 

ai
r 

q
u

al
it

y 
in

 c
o

lle
ge

 f
ac

ili
ti

es
. S

af
et

y 
p

la
n

s 
an

d
 p

ro
to

co
ls

 
ar

e 
in

 p
la

ce
 f

o
r 

ac
ti

vi
ti

es
 a

n
d

 e
ve

n
ts

. 
 Th

e
 n

u
m

b
e

r 
o

f 
ca

se
s 

o
n

 c
am

p
u

s 
is

 a
ro

u
n

d
 2

4.
  B

ul
le

ti
n

s 
w

ill
 b

e 
se

n
t 

to
 t

h
e

 c
o

lle
ge

 c
om

m
u

n
it

y 
ab

o
u

t 
n

ew
 C

o
u

n
ty

 
gu

id
e

lin
e

s 
fo

r 
q

ua
ra

n
ti

n
e

 a
n

d
 is

o
la

ti
o

n
; t

es
ti

n
g,

 
va

cc
in

at
io

n
s 

an
d

 b
o

o
st

er
s;

 a
n

d
 g

ui
d

e
lin

e
s 

fo
r 

p
o

si
ti

ve
 

te
st

in
g 

an
d

 c
o

n
ta

ct
 t

ra
ci

ng
.  

Th
e

 S
M

C
 w

eb
p

ag
e 

w
ill

 b
e 

u
p

d
at

ed
 w

it
h

 c
u

rr
en

t 
in

fo
rm

at
io

n
. 

 

 

Ja
n

u
ar

y 
2

6,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

A
n

 o
ve

rv
ie

w
 w

as
 p

re
se

n
te

d
 o

f 
n

e
w

 C
o

u
n

ty
 g

u
id

el
in

es
 

fo
r 

in
st

it
u

ti
o

n
s 

o
f 

h
ig

h
e

r 
ed

u
ca

ti
o

n
 r

ed
ef

in
in

g 
w

h
at

 it
 

m
ea

n
s 

to
 b

e 
fu

lly
 v

ac
ci

n
at

ed
.  

In
d

iv
id

u
al

s 
ar

e 
co

n
si

d
e

re
d

 
fu

lly
 v

ac
ci

n
at

ed
 if

 t
h

e
y 

h
av

e 
re

ce
iv

ed
 a

 b
o

o
st

er
 s

h
o

t.
  A

s 
a 

re
su

lt
 o

f 
th

is
 c

h
an

ge
, s

tu
d

en
ts

 a
nd

 s
u

b
se

q
u

en
tl

y 
st

af
f,

 
w

ill
 b

e 
re

q
u

ir
ed

 t
o

 s
u

b
m

it
 v

e
ri

fi
ca

ti
o

n
 o

f 
th

ei
r 

va
cc

in
e 

b
o

o
st

er
. T

h
e

 r
o

ll 
o

u
t 

d
at

es
 a

re
 M

ar
ch

 1
5

th
 f

o
r 

st
u

d
en

ts
 

 

75



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

an
d

 A
p

ri
l 1

5
th

 f
o

r 
st

af
f.

  S
tu

d
en

ts
 w

ill
 n

o
t 

b
e 

ab
le

 t
o

 
re

gi
st

er
 f

o
r 

su
m

m
er

 o
r 

fu
tu

re
 s

em
es

te
rs

 w
it

h
o

u
t 

su
b

m
it

ti
n

g 
ve

ri
fi

ca
ti

o
n

 o
f 

a 
b

o
o

st
er

 s
h

o
t.

 S
tu

d
en

ts
 w

h
o

 
ar

e 
n

o
t 

ye
t 

el
ig

ib
le

 f
o

r 
b

o
o

st
er

 w
ill

 b
e 

re
qu

ir
ed

 t
o

 t
es

t 
w

ee
kl

y.
 C

o
m

m
u

n
ic

at
io

n
 w

ill
 b

e 
se

n
t 

to
 s

tu
d

en
ts

 t
h

at
 

te
st

in
g 

is
 a

va
ila

b
le

 o
n

 c
am

pu
s.

 T
h

e
re

 is
 a

ls
o

 a
d

d
it

io
n

al
 

gu
id

an
ce

 f
ro

m
 t

h
e

 L
o

s 
A

n
ge

le
s 

D
ep

ar
tm

en
t 

o
f 

P
u

b
lic

 
H

ea
lt

h
 r

eg
ar

d
in

g 
is

ol
at

io
n

 a
n

d
 q

u
ar

an
ti

ne
. T

h
e

 n
ew

 
m

as
k 

gu
id

el
in

e
s 

re
q

u
ir

e 
th

at
 s

tu
d

en
ts

 a
n

d
 s

ta
ff

 w
ea

r 
a 

m
in

im
u

m
 o

f 
a 

su
rg

ic
al

 m
as

k 
o

r 
an

yt
h

in
g 

h
ig

h
e

r.
  T

h
e 

co
lle

ge
 is

 in
 t

h
e

 p
ro

ce
ss

 o
f 

m
ak

in
g 

su
re

 t
h

at
 a

ll 
cl

as
sr

o
o

m
s 

an
d

 s
tu

d
en

t 
se

rv
ic

es
 a

re
as

 h
av

e 
ac

ce
ss

 t
o

 
su

rg
ic

al
 m

as
ks

 s
o

 t
h

at
 s

tu
d

en
ts

 c
an

 r
ep

la
ce

 o
r 

w
ea

r 
in

 
ad

d
it

io
n

 t
o

 t
h

e
ir

 c
lo

th
 f

ac
e 

co
ve

ri
ng

. 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
C

O
V

ID
-1

9 
U

p
d

at
e 

 
Th

e
 G

o
ve

rn
o

r 
re

le
as

ed
 C

al
if

o
rn

ia
’s

 e
n

d
em

ic
 p

la
n

 w
h

ic
h 

is
 t

h
e

 n
ex

t 
p

h
as

e 
fo

llo
w

in
g 

th
e

 p
an

d
em

ic
 t

o
 li

ve
 w

it
h

 t
h

e
 

vi
ru

s.
  H

e 
w

ill
 im

p
le

m
en

t 
te

am
s 

th
at

 w
ill

 lo
o

k 
fo

r 
an

y 
o

u
tb

re
ak

s 
an

d
 t

h
o

se
 t

ea
m

s 
w

ill
 b

e 
se

n
t 

to
 d

ea
l w

it
h

 
va

cc
in

at
io

n
s,

 m
as

k 
re

q
u

ir
em

en
ts

 a
n

d
 t

es
ti

n
g.

   
N

ew
 c

as
es

 a
n

d
 h

o
sp

it
al

iz
at

io
n

s 
h

av
e 

d
e

cl
in

e
d

. L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 h

as
 r

el
ax

ed
 t

h
e

 o
u

td
o

o
r 

m
as

k 
re

q
u

ir
em

en
t 

fo
r 

va
cc

in
at

ed
 in

d
iv

id
u

al
s 

an
d

 is
 p

la
nn

in
g 

to
 

re
la

x 
th

e 
in

d
o

o
r 

m
as

k 
re

q
u

ir
em

en
t 

fo
r 

va
cc

in
at

ed
 

in
d

iv
id

u
al

s.
  

Th
e

re
 h

av
e 

n
o

t 
b

ee
n

 m
an

y 
in

d
iv

id
u

al
s 

te
st

in
g 

p
o

si
ti

ve
 a

t 
SM

C
 s

in
ce

 t
h

e
 s

em
es

te
r 

st
ar

te
d

 b
e

ca
u

se
 e

ve
ry

o
n

e 
is

 
fo

llo
w

in
g 

th
e

ir
 s

af
et

y 
p

la
n

s.
 S

M
C

 h
as

 s
af

et
y 

p
la

n
s 

fo
r 

al
m

o
st

 e
ve

ry
 t

yp
e

 o
f 

ac
ti

vi
ty

, w
h

ic
h

 is
 u

n
iq

u
e 

fo
r 

d
is

tr
ic

ts
 

in
 C

al
if

o
rn

ia
. A

 n
ew

 p
ro

ce
ss

 w
ill

 b
e 

im
pl

em
en

te
d

 a
t 

 

76



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

ch
e

ck
 in

 a
re

as
. O

nc
e 

an
 in

d
iv

id
u

al
’s

 v
ac

ci
na

ti
o

n
 s

ta
tu

s 
h

as
 b

ee
n

 v
er

if
ie

d
, t

h
e

y 
w

ill
 b

e 
gi

ve
n

 a
 w

ri
st

b
an

d
 t

o
 s

h
o

w
 

th
e

y 
h

av
e 

b
ee

n
 c

le
ar

ed
 a

n
d

 w
ill

 b
e 

ab
le

 t
o

 e
n

te
r 

al
l l

o
b

b
y 

ar
ea

s.
 E

xt
ra

 p
o

lic
e 

st
af

f 
w

ill
 h

el
p

 m
an

ag
e 

th
e

 c
h

e
ck

 in
 

ar
ea

s 
an

d
 e

le
va

to
rs

. A
d

d
it

io
n

al
 s

ta
ff

 h
as

 b
ee

n
 h

ir
ed

 in
 

th
e

 s
tu

d
en

t 
h

ea
lt

h
 a

re
a 

to
 h

el
p

 d
e

al
 w

it
h

 t
h

e
 v

ac
ci

n
at

io
n

 
ve

ri
fi

ca
ti

o
n

 p
ro

ce
ss

 f
o

r 
st

u
d

en
ts

. 

M
ar

ch
 9

, 2
02

2
 

C
O

V
ID

-1
9 

U
p

d
at

e 
 

Th
e

 n
u

m
b

e
r 

o
f 

C
O

V
ID

-1
9 

ca
se

s 
co

n
ti

n
u

es
 t

o
 d

ec
re

as
e,

 
an

d
 it

 is
 a

n
ti

ci
p

at
ed

 t
h

at
 t

h
e

re
 w

ill
 b

e 
a 

lo
o

se
ni

n
g 

o
f 

gu
id

e
lin

e
s 

fo
r 

h
ig

h
e

r 
ed

u
ca

ti
o

n
, p

ar
ti

cu
la

rl
y 

ar
o

u
n

d
 

te
st

in
g 

fo
r 

ev
en

ts
.  

P
la

n
n

in
g 

fo
r 

o
n

-s
it

e 
ev

en
ts

 w
hi

ch
 

re
q

u
ir

e 
sa

fe
ty

 p
la

n
s 

ar
e 

in
 p

ro
gr

es
s.

  S
ta

ff
 a

n
d

 s
tu

d
en

ts
 

o
n

 c
am

p
u

s 
co

n
ti

n
u

e 
to

 f
o

llo
w

 s
af

et
y 

p
ro

to
co

ls
.  

P
PE

 a
n

d
 

o
th

e
r 

sa
fe

ty
 c

o
n

tr
o

ls
 a

re
 a

va
ila

bl
e 

an
d

 w
o

rk
in

g 
w

el
l. 

Th
e

 
SM

C
 m

as
k 

m
an

d
at

e 
is

 in
 p

la
ce

 t
h

ro
u

gh
 t

h
e

 e
n

d
 o

f 
th

e
 

sp
ri

n
g 

se
m

es
te

r.
 T

h
e

 S
tu

d
en

t 
H

ea
lt

h
 d

e
pa

rt
m

en
t 

co
n

ti
n

u
es

 v
er

if
ic

at
io

n
 o

f 
st

u
d

en
t 

va
cc

in
at

io
n

s 
an

d
 

b
o

o
st

er
s,

 w
it

h
 a

 s
m

al
l b

ac
kl

o
g 

th
at

 is
 b

ei
n

g 
ad

d
re

ss
ed

.  
St

u
d

en
ts

 w
h

o
 a

re
 v

er
if

ie
d

 a
re

 r
ec

ei
vi

n
g 

w
ri

st
b

an
d

s 
fo

r 
en

te
ri

n
g 

b
u

ild
in

gs
.  

Th
e

re
 is

 n
o

 o
u

tb
re

ak
 o

r 
co

m
m

u
n

it
y 

sp
re

ad
 o

n
 c

am
p

u
s.

 

 

M
ar

ch
 2

3,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

 

C
as

es
 a

nd
 H

o
sp

it
al

iz
at

io
n

 

•
 

Th
e

 s
ev

en
-d

ay
 t

es
ti

n
g 

p
o

si
ti

vi
ty

 r
at

e 
is

 .6
5%

. L
es

s 
th

an
 1

%
 o

f 
in

d
iv

id
u

al
s 

te
st

ed
 a

re
 p

o
si

ti
ve

. I
n

 
D

ec
em

be
r 

2
02

1 
th

is
 w

as
 a

b
o

u
t 

2
3

%
. 

•
 

A
s 

o
f 

M
ar

ch
 2

2,
 4

29
 n

ew
 c

as
es

 a
nd

 1
7 

n
ew

 d
ea

th
s.

 
In

 F
eb

ru
ar

y 
2

02
2 

th
is

 w
as

 c
lo

se
 t

o
 9

0 
n

ew
 d

ea
th

s 
p

e
r 

d
ay

. 
 

 

77



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

•
 

Th
e

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 m

o
rt

al
it

y 
ra

te
 is

 2
87

 d
ea

th
s 

p
e

r 
1

00
,0

00
 p

eo
p

le
. W

h
ic

h
 is

 .3
%

;  
 

•
 

H
o

sp
it

al
iz

at
io

n
s 

fo
r 

Lo
s 

A
n

ge
le

s 
C

o
u

n
ty

 a
re

 4
04

; I
n

 
Ja

n
u

ar
y 

2
02

2 
it

 w
as

 a
t 

ap
p

ro
xi

m
at

el
y 

4
,7

00
 

•
 

SM
C

 c
o

m
m

u
n

it
y:

 O
n

-c
am

p
u

s-
14

0;
 o

ff
-c

am
p

u
s-

20
8;

 
to

ta
l C

O
V

ID
-1

9 
ca

se
 n

u
m

b
e

rs
-3

48
 

A
ge

n
cy

 G
ui

d
an

ce
: 

•
 

Th
e

 
Em

er
ge

n
cy

 
O

pe
ra

ti
o

n
s 

Te
am

 
(E

O
T)

 
is

 
m

o
n

it
o

ri
n

g 
d

ai
ly

 t
h

e
 C

O
V

ID
 a

ge
nc

y 
re

gu
la

ti
o

n
s,

 
gu

id
an

ce
 a

n
d

 r
ec

o
m

m
en

d
at

io
n

s 
fo

r 
IH

Es
 a

s 
w

el
l 

as
 H

ea
lt

h
 O

ff
ic

er
 O

rd
er

s 
fr

o
m

 L
.A

 .C
o

u
n

ty
 P

u
b

lic
 

H
ea

lt
h

. 
Th

e
 H

ea
lt

h
 O

ff
ic

er
 O

rd
e

rs
 a

re
 w

ha
t 

ar
e 

p
e

rm
is

si
b

le
 

w
h

ile
 

IH
E 

gu
id

an
ce

 
an

d 
re

co
m

m
en

d
at

io
n

s 
ar

e 
w

h
at

 P
u

b
lic

 H
ea

lt
h

 f
ee

l 
ar

e 
p

ru
d

en
t.

 

•
 

Th
e

 In
d

o
o

r 
m

as
k 

p
o

lic
y 

at
 S

M
C

 w
ill

 c
on

ti
n

u
e 

th
ro

u
gh

 t
h

e
 e

n
d

 o
f 

th
e

 s
p

ri
ng

 s
em

es
te

r.
 E

O
T 

le
ad

s 
w

ill
 b

e 
st

ar
ti

n
g 

co
n

ve
rs

at
io

n
s 

o
n

 w
h

e
th

e
r 

to
 r

em
o

ve
 m

as
ks

 in
 s

u
m

m
er

 a
n

d
 f

al
l 2

02
2.

 
R

eg
ar

d
in

g 
Sa

fe
ty

 P
la

n
s:

 

•
 

A
ft

er
 t

w
o

 
ye

ar
s 

o
f 

C
O

V
ID

 s
af

et
y 

tr
ai

n
in

g 
an

d
 

en
ga

gi
n

g 
st

af
f 

in
 c

re
at

in
g 

sa
fe

ty
 p

la
n

s 
an

d
 t

ry
in

g 
to

 d
e

ve
lo

p
 a

 c
ul

tu
re

 o
f 

sa
fe

ty
, 

th
e

 p
ro

ce
ss

 o
f 

cr
ea

ti
n

g 
ge

ne
ri

c 
sa

fe
ty

 p
la

n
s 

st
ar

te
d

 i
n

 t
h

e
 f

al
l 

w
it

h
 t

h
e

 c
la

ss
ro

o
m

 s
af

et
y 

p
ro

to
co

ls
 f

o
r 

le
ct

u
re

-
b

as
ed

 c
la

ss
es

. D
is

cu
ss

io
n

s 
co

n
ti

n
u

e 
fo

r 
w

h
at

 t
h

e 
u

p
co

m
in

g 
se

m
es

te
rs

 
w

ill
 

lo
o

k 
lik

e 
re

la
te

d
 

to
 

C
O

V
ID

 s
af

et
y 

p
ro

to
co

ls
. 

 

78



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

•
 

Th
e

 
ca

m
p

u
s 

is
 

o
p

en
in

g 
u

p
 

fo
r 

ev
en

ts
, 

p
e

rf
o

rm
an

ce
s 

an
d

 
o

th
e

r 
ac

ti
vi

ti
es

 
w

h
ile

 
co

n
ti

n
u

in
g 

to
 f

o
llo

w
 t

h
e

 h
ig

h
ly

 r
ec

o
m

m
en

d
ed

 
gu

id
an

ce
 f

ro
m

 t
h

e
 c

o
u

n
ty

.  

•
 

G
u

e
st

 s
p

e
ak

er
 p

ro
to

co
ls

 h
av

e 
b

e
en

 d
ev

el
o

p
ed

.  
Pr

o
to

co
ls

 f
o

r 
ev

en
t 

an
d

 i
n

-p
e

rs
o

n
 m

ee
ti

ng
 a

re
 

st
ill

 in
 d

ra
ft

 f
o

rm
 a

n
d

 a
re

 b
ei

n
g 

re
vi

ew
ed

. 
Th

er
e 

w
ill

 b
e 

m
o

re
 t

o
 c

o
m

e.
 

A
p

ri
l 2

7,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

 

C
as

e 
ra

te
s 

in
 L

o
s 

A
ng

el
es

 C
o

u
n

ty
 a

re
 d

ec
re

as
in

g.
  L

as
t 

w
ee

k,
 t

h
e

re
 w

er
e 

tw
o

 c
as

es
 o

n
 c

am
p

u
s 

re
p

o
rt

ed
, a

n
d

 
n

u
m

b
e

rs
 f

o
r 

sp
ri

n
g 

ar
e 

lo
w

er
 t

h
at

 w
in

te
r.

 T
h

e
re

 a
re

 t
w

o
 

n
e

w
 p

er
m

an
e

n
t 

h
ea

lt
h

 a
ss

is
ta

n
ts

 w
h

o
 a

re
 t

ak
in

g 
o

n
 t

h
e

 
ro

le
 o

f 
cl

ea
ri

n
g 

su
b

m
is

si
o

n
 o

f 
st

u
d

en
t 

va
cc

in
at

io
n

s,
 w

ill
 

b
e

 h
el

pi
n

g 
H

u
m

an
 R

es
o

u
rc

es
 w

it
h

 a
p

p
ro

vi
n

g 
st

af
f 

va
cc

in
at

io
n

s 
an

d
 b

o
o

st
er

s,
 h

an
d

lin
g 

te
st

in
g 

fo
r 

st
u

d
en

t 
ex

em
p

ti
o

n
s 

an
d

 s
o

o
n

 w
ill

 b
e 

h
el

p
in

g 
w

it
h

 s
ta

ff
 

ex
em

p
ti

o
n

s.
 M

IS
 is

 w
o

rk
in

g 
to

 s
im

p
lif

y 
th

e
 a

p
p

ro
va

l 
p

ro
ce

ss
 f

o
r 

st
u

d
en

ts
 s

o
 t

h
e

y 
ca

n
 e

n
ro

ll 
in

 c
la

ss
es

 
q

u
ic

ke
r.

 T
h

e
 v

ac
ci

n
at

io
n

 s
ta

tu
s 

is
 b

ei
n

g 
ch

e
ck

ed
 f

o
r 

st
u

d
en

ts
 e

n
te

ri
n

g 
th

e
 S

tu
d

en
t 

Se
rv

ic
es

 C
en

te
r,

 t
h

e
 

lib
ra

ry
, a

n
d

 B
o

d
eg

a 
an

d
 s

ta
ff

 is
 c

h
e

ck
in

g 
va

cc
in

at
io

n
 

st
at

u
s 

o
f 

in
d

iv
id

u
al

s 
at

te
n

d
in

g 
p

er
fo

rm
an

ce
s 

an
d

 a
th

le
ti

c 
ev

en
ts

. T
h

e
 c

o
lle

ge
 c

on
ti

n
u

es
 t

o
 h

o
st

 B
o

d
eg

a 
an

d
 t

h
e

 
m

ea
l p

ro
je

ct
 p

ro
gr

am
 e

ac
h

 w
ee

k.
  A

ct
iv

it
ie

s 
ar

e 
p

la
n

n
ed

 
to

 p
ro

vi
d

e
 a

n
 o

n
-g

ro
u

n
d

 p
re

se
n

ce
 f

o
r 

st
u

d
en

ts
 t

o
 f

ee
l a

 
se

n
se

 o
f 

co
m

m
u

n
it

y.
  T

h
e

 E
m

er
ge

n
cy

 O
pe

ra
ti

o
n

s 
Te

am
 

an
d

 it
s 

su
b

gr
o

u
p

s 
co

n
ti

n
u

e 
to

 d
is

cu
ss

 t
h

e
 c

u
rr

en
t 

SM
C

 
m

as
k 

m
an

d
at

e,
 r

ec
o

gn
iz

in
g 

th
at

 m
an

y 
in

st
it

u
ti

o
n

s 
h

av
e 

re
m

o
ve

d
 t

h
e

 m
an

d
at

e.
 

 

79



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 1
1,

 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
 

It
 w

as
 r

ep
o

rt
ed

 y
es

te
rd

ay
 t

h
at

 t
h

e
re

 w
er

e 
2,

04
4 

n
ew

 
C

O
V

ID
-1

9 
ca

se
s 

w
it

h
 f

o
u

r 
d

ea
th

s 
an

d
 2

52
 

h
o

sp
it

al
iz

at
io

n
s;

 t
h

e
 p

o
si

ti
vi

ty
 r

at
e 

is
 2

.4
 p

e
rc

en
t.

  T
h

is
 is

 
an

 in
cr

ea
se

 o
f 

18
0 

ca
se

s 
o

n
 a

 s
ev

en
-d

ay
 a

ve
ra

ge
 f

ro
m

 
30

 d
ay

s 
ag

o
. T

h
e

re
 is

 a
 s

lig
h

t 
in

cr
ea

se
 o

f 
h

o
sp

it
al

iz
at

io
n

s,
 

b
u

t 
d

ea
th

s 
co

n
ti

n
u

e 
to

 d
ec

re
as

e.
  T

he
re

 h
as

 b
ee

n
 a

n 
in

cr
ea

se
 o

f 
ca

se
s 

o
n

 c
am

pu
s,

 b
u

t 
n

o
 r

ep
o

rt
ed

 s
p

re
ad

 o
r 

o
u

tb
re

ak
.  

Th
e

 E
m

er
ge

n
cy

 O
p

e
ra

ti
o

n
s 

Te
am

 w
ill

 b
e 

d
is

cu
ss

in
g 

m
as

ki
n

g 
re

q
u

ir
em

en
ts

 w
it

h
 c

ol
le

ge
 c

o
n

st
it

u
e

nc
ie

s 
an

d
 

w
ill

 b
e 

d
ev

el
o

p
in

g 
m

et
ri

cs
 f

o
r 

d
et

er
m

in
in

g 
m

as
ki

n
g 

re
q

u
ir

em
en

ts
.  

Fo
r 

su
m

m
er

, a
 n

o
 m

as
ki

n
g 

re
q

u
ir

em
en

t 
fo

r 
o

u
td

o
o

rs
 is

 b
ei

n
g 

co
n

si
d

e
re

d
, b

u
t 

m
as

ki
ng

 w
ill

 b
e 

re
q

u
ir

ed
 in

d
o

o
rs

.  

 Th
e

re
 a

re
 s

ev
er

al
 a

ct
iv

it
ie

s 
p

la
n

n
ed

 f
o

r 
th

e
 s

p
ri

ng
 

in
cl

u
d

in
g 

an
 o

p
en

 h
o

u
se

 in
 t

h
e

 q
u

ad
, t

h
e

 C
SE

W
 Ic

e 
C

re
am

 S
o

ci
al

, e
ve

n
ts

 a
t 

th
e

 C
en

te
r 

fo
r 

M
ed

ia
 a

n
d

 D
es

ig
n

 
an

d
 t

h
e

 g
ym

, a
n

 a
d

ju
n

ct
 f

ac
u

lt
y 

ap
p

re
ci

at
io

n
 lu

n
ch

e
o

n
, a

 
d

an
ce

 r
en

ta
l a

t 
th

e
 C

o
re

 P
er

fo
rm

an
ce

 C
en

te
r,

 G
ra

d
 F

es
t,

 
th

e
 S

tu
d

en
t 

A
ff

ai
rs

 A
w

ar
d

s 
C

el
eb

ra
ti

o
n

, a
 v

o
te

 c
en

te
r 

an
d

 g
ra

d
u

at
io

n
. 

 Th
e

 v
ac

ci
n

e
 m

an
d

at
e 

fo
r 

su
m

m
er

 a
n

d
 fa

ll 
en

ro
llm

en
t 

is
 

in
 p

la
ce

, b
u

t 
st

u
d

en
ts

 w
er

e 
gi

ve
n

 a
 g

ra
ce

 p
er

io
d

 t
o

 
su

b
m

it
 v

er
if

ic
at

io
n

 t
o

 in
cr

ea
se

 e
n

ro
llm

en
t 

ef
fo

rt
s 

in
 t

h
e

 
la

st
 t

w
o

 w
ee

ks
. 

 

80



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 2
5,

 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
Th

e
re

 a
re

 3
,4

89
 c

as
es

 in
 in

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 f

o
r 

to
d

ay
; 

41
9 

h
o

sp
it

al
iz

at
io

n
s 

an
d

 n
in

e 
d

ea
th

s.
  T

he
 d

ai
ly

 p
o

si
ti

vi
ty

 
ra

te
 f

o
r 

a 
se

ve
n

-d
ay

 a
ve

ra
ge

 is
 3

.5
 p

er
ce

n
t.

 T
h

e
re

 h
av

e 
b

e
en

 q
u

it
e 

a 
fe

w
 c

as
es

 o
n

 c
am

p
u

s,
 b

u
t 

n
o

 o
u

tb
re

ak
s.

  T
he

 
Em

er
ge

n
cy

 O
p

e
ra

ti
o

n
s 

Te
am

 c
o

n
ti

n
u

es
 t

o
 lo

o
k 

a 
C

O
V

ID
 

d
at

a 
d

ai
ly

 t
o

 d
et

er
m

in
e 

tr
en

d
s 

th
at

 w
ill

 h
el

p
 in

 d
e

ci
si

o
n

 
m

ak
in

g 
an

d
 h

o
w

 t
o

 m
o

ve
 t

h
e

 c
am

p
u

s 
in

 t
h

e
 r

ig
h

t 
d

ir
ec

ti
o

n
. I

t 
is

 w
o

rk
in

g 
o

n
 a

 d
at

a 
d

ri
ve

n
 d

ec
is

io
n

 m
at

ri
x 

b
as

ed
 o

n
 c

om
m

u
n

it
y 

tr
an

sm
is

si
o

n
 s

ta
ti

st
ic

s 
fr

o
m

 t
h

e
 C

D
C

 
an

d
 L

.A
. C

ou
n

ty
 d

at
a.

   
Th

e
 c

af
et

er
ia

 w
ill

 b
e 

o
p

e
n

 in
 f

al
l 

20
22

 w
it

h
 t

w
o

 v
en

d
o

rs
 a

n
d

 t
h

e
 C

M
D

 c
am

p
u

s 
C

af
é 

w
ill

 b
e 

o
p

en
 in

 t
h

e
 s

u
m

m
er

.  
 

It
 is

 p
la

n
n

ed
 t

o
 li

ft
 t

h
e

 m
as

k 
m

an
d

at
e 

fo
r 

o
u

td
o

o
rs

 f
o

r 
th

e
 s

u
m

m
er

, b
u

t 
th

e
 c

as
e 

ra
te

s 
ar

e 
b

ei
n

g 
w

at
ch

e
d

 
b

e
fo

re
 a

 f
in

al
 d

ec
is

io
n

 is
 m

ad
e.

  T
h

e
 s

af
et

y 
cu

lt
u

re
 a

t 
th

e
 

co
lle

ge
 is

 s
tr

o
n

g 
an

d
 s

ta
ff

 is
 a

w
ar

e 
o

f 
th

e
 p

ro
ce

ss
 f

o
r 

p
la

n
n

in
g 

a 
n

ew
 a

ct
iv

it
y 

o
r 

ev
en

t.
 T

w
o

 o
r 

th
re

e 
sa

fe
ty

 
p

la
n

s 
ar

e 
b

ei
ng

 r
ev

ie
w

ed
 e

ac
h

 w
ee

k.
 T

h
e

 c
am

p
u

s 
is

 
o

p
en

in
g 

u
p

 f
o

r 
m

an
y 

ev
en

ts
, p

er
fo

rm
an

ce
s 

an
d

 o
th

e
r 

ac
ti

vi
ti

es
 w

it
h

 p
e

o
p

le
 f

o
llo

w
in

g 
sa

fe
ty

 p
ro

to
co

ls
 a

n
d

 
gu

id
an

ce
. 

 

Ju
n

e 
8

, 2
02

2
 

C
O

V
ID

-1
9/

R
et

u
rn

 t
o

 C
am

p
u

s 
U

p
d

at
e

 
Th

e
 n

u
m

b
e

r 
o

f 
n

ew
 c

as
es

 is
 r

em
ai

n
in

g 
h

ig
h

 w
it

h
 4

,0
00

-
5,

00
0 

d
ai

ly
.  

Th
e

 d
ai

ly
 d

ea
th

 r
at

e 
o

ve
r 

th
e

 la
st

 s
ix

 d
ay

s 

h
as

 r
an

ge
d

 f
ro

m
 3

 t
o

 1
0.

 T
h

e
 h

o
sp

it
al

iz
at

io
n

 r
at

e 
is

 in
 

th
e

 5
00

 r
an

ge
; t

h
e

 d
ai

ly
 p

o
si

ti
vi

ty
 r

at
e 

is
 4

.3
%

 w
h

ic
h

 is
 

h
ig

h
. P

ro
je

ct
io

n
s 

in
d

ic
at

e 
th

at
 L

.A
. C

o
u

n
ty

 c
o

u
ld

 b
e

 in
 

th
e

 h
ig

h
-r

an
ki

n
g 

ra
ng

e 
in

 t
h

e
 n

ex
t 

co
u

p
le

 o
f 

w
ee

ks
 

w
h

ic
h

 w
ou

ld
 m

an
d

at
e 

m
as

ki
n

g 
in

d
o

o
rs

 

 

81



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Sa
fe

ty
 p

ro
to

co
ls

 a
re

 in
 p

la
ce

 f
o

r 
sp

ec
ia

l e
ve

n
ts

 r
el

at
ed

 t
o

 
gr

ad
u

at
io

n
. F

o
r 

su
m

m
er

, f
ac

u
lt

y 
w

ill
 b

e 
al

lo
w

ed
 t

o
 t

ea
ch

 
b

e
h

in
d

 p
le

xi
gl

as
s 

u
n

m
as

ke
d 

w
h

ile
 s

o
ci

al
 d

is
ta

nc
in

g 
as

 
lo

n
g 

as
 t

h
e

 C
o

u
n

ty
 s

ta
ys

 in
 a

 m
ed

iu
m

 r
an

ge
.  

Th
e

re
 h

av
e 

b
e

en
 d

is
cu

ss
io

n
s 

ab
o

u
t 

o
p

en
in

g 
th

e
 c

af
et

er
ia

 a
n

d
 

p
ro

vi
d

in
g 

m
o

re
 f

o
o

d
 s

er
vi

ce
s 

fo
r 

st
u

d
en

ts
, f

ac
ul

ty
 a

n
d

 
st

af
f.

  

St
u

d
en

ts
 w

ill
 b

e 
d

ro
p

p
e

d
 t

o
n

ig
h

t 
if

 t
h

e
y 

h
av

e 
n

o
t 

su
b

m
it

te
d

 p
ro

o
f 

o
f 

ex
em

p
ti

o
n

 o
r 

va
cc

in
at

io
n

. T
h

e
 

ad
m

is
si

o
n

s 
te

am
 h

as
 f

o
llo

w
ed

 u
p

 w
it

h
 o

ve
r 

1
,4

00
 

st
u

d
en

ts
 t

o
 r

em
in

d
 t

h
e

m
 t

o
 s

u
b

m
it

 v
er

if
ic

at
io

n
.  

Th
e

 c
o

lle
ge

's
 h

ea
lt

h
ca

re
 t

ea
m

 is
 w

o
rk

in
g 

d
ili

ge
n

tl
y 

to
 

co
n

ti
n

u
e 

h
ig

h
 le

ve
ls

 o
f 

co
m

pl
ia

nc
e 

an
d

 t
o

 s
u

p
p

o
rt

 
p

e
o

p
le

 w
h

o
 h

av
e

 is
su

es
 r

el
at

ed
 t

o
 C

O
V

ID
 1

9 
as

 t
h

e
 

n
u

m
b

e
rs

 in
cr

ea
se

.  
Th

er
e 

w
er

e 
1

7 
ca

se
s 

o
n

 c
am

p
u

s 
w

it
h

in
 t

h
e

 la
st

 1
4 

d
ay

s,
 b

u
t 

n
o

 o
u

tb
re

ak
s.

 T
es

ti
n

g 
is

 
re

q
u

ir
ed

 f
o

r 
st

u
d

en
ts

 a
n

d
 f

ac
u

lt
y 

en
ga

gi
n

g 
in

 
p

e
rf

o
rm

an
ce

s,
 f

o
r 

th
e

 m
o

st
 p

ar
t 

th
e

re
 h

av
e 

b
ee

n
 n

o
 

co
m

p
lia

n
ce

 is
su

e
s.

 
 

Ju
n

e 
2

2,
 2

02
2

 
C

O
V

ID
-1

9/
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

d
at

e
 

Th
is

 w
ee

k 
in

 L
o

s 
A

n
ge

le
s 

C
o

u
n

ty
 t

h
e

re
 w

er
e 

5
,5

75
 n

ew
 

ca
se

s,
 8

 d
ea

th
s,

 a
n

d
 6

79
 h

o
sp

it
al

iz
at

io
n

s.
 T

h
e

 C
o

u
n

ty
 is

 
co

n
si

d
e

ri
ng

 t
h

e
 r

ei
n

st
at

em
en

t 
o

f 
th

e
 in

d
o

o
r 

m
as

k 
m

an
d

at
e 

in
 e

ar
ly

 J
u

ly
 b

ec
au

se
 it

 is
 in

 t
h

e
 h

ig
h

 t
ra

n
sm

is
si

on
 

ca
te

go
ry

, b
u

t 
th

e
 d

ec
is

io
n

 h
as

 n
o

t 
b

ee
n

 m
ad

e
 y

et
.  

Th
e

re
 

w
er

e 
tw

o
 c

as
es

 o
n

 c
am

p
u

s 
si

n
ce

 J
u

n
e 

1
4

th
 w

h
ic

h
 is

 d
o

w
n

 
fr

o
m

 t
h

e
 p

ri
o

r 
w

ee
k.

 
 

 

82



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ar

ch
 9

, 2
02

2
 

D
is

cu
ss

io
n

:  
D

PA
C

 
Su

b
co

m
m

it
te

es
 

D
PA

C
 s

ta
rt

ed
 a

 d
is

cu
ss

io
n

 r
eg

ar
d

in
g 

th
e

 f
u

n
ct

io
n

 o
f 

th
e

 
D

PA
C

 s
u

b
co

m
m

it
te

es
, t

h
e

 m
et

h
o

d
s 

o
f 

co
m

m
u

n
ic

at
io

n
 

an
d

 h
o

w
 t

h
e

 w
o

rk
 o

f 
th

e
 s

u
b

co
m

m
it

te
es

 s
u

p
p

o
rt

 D
PA

C
.  

Th
is

 e
vo

lv
ed

 in
to

 a
 d

is
cu

ss
io

n
 a

b
o

u
t 

th
e

 n
ee

d
 t

o
 r

e
-

ex
am

in
e

 t
h

e
 s

tr
u

ct
u

re
 o

f 
D

PA
C

 a
n

d
 h

o
w

 it
 f

u
n

ct
io

n
s 

re
la

te
d

 t
o

 a
ll 

p
la

n
n

in
g 

p
ro

ce
ss

es
 t

ak
in

g 
p

la
ce

 a
t 

th
e

 
co

lle
ge

. T
h

e
re

 w
as

 c
o

n
se

n
su

s 
th

at
 t

h
e

re
 is

 a
 n

ee
d

 f
o

r 
a 

p
o

si
ti

o
n

 t
o

 o
ve

rs
ee

 a
n

d
 m

on
it

o
r 

al
l p

la
n

n
in

g.
  I

t 
w

as
 

ag
re

ed
 t

h
at

 t
h

is
 c

o
n

ce
p

t 
b

e 
p

re
se

n
te

d
 t

o
 s

e
n

io
r 

st
af

f 
fo

r 
in

p
u

t.
  M

o
d

e
ls

 a
t 

o
th

e
r 

co
m

m
u

n
it

y 
co

lle
ge

s 
w

ill
 b

e
 

re
vi

ew
ed

 f
o

r 
re

fe
re

n
ce

. 

 

M
ar

ch
 2

3,
 2

02
2

 
D

PA
C

 a
n

d
 C

o
lle

ge
 P

la
n

n
in

g 
Pr

o
ce

ss
es

 
Fe

ed
b

ac
k 

fr
o

m
 S

e
ni

o
r 

St
af

f:
  D

is
cu

ss
io

n
 o

f 
D

PA
C

 a
n

d
 

C
o

lle
ge

 P
la

nn
in

g 
P

ro
ce

ss
es

:  
D

r.
 J

ef
fe

ry
 a

n
d

 S
en

io
r 

St
af

f 
ar

e 
in

 f
av

o
r 

o
f 

re
vi

ew
in

g 
th

e
 p

la
n

n
in

g 
p

ro
ce

ss
.  

Th
e

y 
re

co
m

m
en

d
ed

 t
h

at
 m

o
re

 t
im

e 
b

e 
p

ro
vi

d
e

d
 t

o
 r

ev
ie

w
 

th
e

 p
la

n
n

in
g 

st
ru

ct
u

re
 b

y 
m

o
vi

n
g 

th
is

 t
o

 s
u

m
m

er
 o

r 
fa

ll 
20

22
 t

o
 m

ak
e 

a 
co

m
p

re
h

en
si

ve
 d

ec
is

io
n

.  
O

th
e

r 
p

la
n

n
in

g 
ac

ti
vi

ti
es

 c
u

rr
en

tl
y 

u
n

d
er

w
ay

 t
h

is
 y

ea
r 

in
cl

u
d

e:
 

A
cc

re
d

it
at

io
n

 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
Pl

an
 

Eq
u

it
y 

A
u

d
it

 
Fa

ci
lit

ie
s 

M
as

te
r 

Pl
an

 
Te

ch
n

o
lo

gy
 M

as
te

r 
Pl

an
  

M
as

te
r 

Pl
an

 f
o

r 
Ed

u
ca

ti
o

n
 

 

 

83



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ju
ly

 2
8,

 2
02

1
 

D
PA

C
 A

n
n

ua
l R

ep
o

rt
, 2

02
0

-2
02

1
 

 
A

 -
 #

2
02

1-
20

22
.1

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
El

is
a 

M
ey

er
 

an
d

 s
ec

o
n

de
d

 b
y 

El
ai

n
e 

R
o

q
u

e
 

to
 a

p
p

ro
ve

 t
h

e
 D

PA
C

 A
n

n
ua

l 
R

ep
o

rt
, 2

02
0

-2
02

1.
  I

t 
w

as
 

u
n

an
im

o
u

sl
y 

ap
p

ro
ve

d
 w

it
h

 o
n

e 
ab

st
en

ti
o

n
 (

D
ag

m
ar

 G
o

rm
an

, 
C

SE
A

 R
ep

re
se

n
ta

ti
ve

).
 

Se
p

te
m

b
e

r 
8

, 2
02

1
 

D
PA

C
 O

ri
en

ta
ti

o
n

 
D

PA
C

 O
ri

en
ta

ti
o

n
  

 
 

Ju
ly

 2
8,

 2
02

1
 

D
PA

C
 S

co
p

e 
an

d
 F

u
n

ct
io

n
, f

o
r 

20
2

1-
20

2
2

 
Th

e
 D

PA
C

 S
co

p
e 

an
d

 F
u

n
ct

io
n

 w
as

 r
ev

ie
w

ed
 t

o
 r

em
in

d
 

cu
rr

en
t 

an
d

 n
ew

 D
PA

C
 m

em
b

e
rs

 o
f 

h
o

w
 D

PA
C

 
fu

n
ct

io
n

s.
  I

t 
w

ill
 b

e 
u

p
d

at
ed

 f
o

r 
20

2
1

-2
02

2 
as

 n
ew

 
m

em
b

e
rs

 a
re

 a
p

p
o

in
te

d.
 

 

 

A
u

gu
st

 2
5,

 2
02

1
 

D
PA

C
 S

e
m

i-
A

nn
u

al
 U

p
d

at
e,

 
Ja

n
u

ar
y-

Ju
n

e
 2

02
1

 
 

C
- 

#2
02

1-
20

22
.2

 
Th

e
 u

p
d

at
e

 w
as

 a
p

p
ro

ve
d

 b
y 

co
n

se
n

su
s 

fo
r 

d
is

tr
ib

u
ti

o
n

 t
o

 t
h

e
 

co
lle

ge
 c

o
m

m
u

n
it

y 
in

 
Se

p
te

m
b

e
r.

  I
t 

w
ill

 in
cl

u
d

e
 a

 
vi

d
e

o
 f

ea
tu

ri
n

g 
N

at
e

 D
o

n
ah

u
e

 
p

ro
vi

d
in

g 
an

 u
p

d
at

e
 o

n
 t

h
e

 
20

21
-2

0
22

 A
n

n
u

al
 A

ct
io

n
 P

la
n

s.
 

Fe
b

ru
ar

y 
2

3,
 2

02
2

 
D

PA
C

 S
e

m
i-

A
nn

u
al

 R
ep

o
rt

 2
02

1
-

20
22

 
D

PA
C

 r
ev

ie
w

ed
 t

h
e

 S
e

m
i-

A
n

n
u

al
 R

ep
o

rt
 2

02
1

-2
02

2.
  I

t 
w

ill
 b

e 
d

is
tr

ib
u

te
d

 t
o

 t
h

e
 c

o
lle

ge
 c

o
m

m
u

n
it

y 
vi

a 
B

u
lle

ti
n

s.
 

  

 

84

https://www.smc.edu/administration/governance/district-planning-policies/documents/DPAC-Orientation.pptx


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

Ju
n

e 
8

, 2
02

2
 

El
ec

ti
o

n
 o

f 
V

ic
e

-C
h

ai
r 

2
02

2
-2

02
3

 
 

A
- 

#2
02

1-
20

22
.9

 
M

o
ti

o
n

 w
as

 m
ad

e
 b

y 
C

h
ri

s 
B

o
n

ve
n

u
to

 a
n

d
 s

ec
o

n
d

e
d

 b
y 

Pe
te

r 
M

o
rs

e 
to

 e
le

ct
 J

am
ar

 
Lo

n
d

o
n

 a
s 

D
PA

C
 V

ic
e

-C
h

ai
r,

 
20

22
-2

0
23

 
 

D
ec

em
be

r 
8

, 2
02

1
 

Fa
ci

lit
ie

s 
Su

b
co

m
m

it
te

e 
R

ep
o

rt
 

Th
e

 b
i-

m
on

th
ly

 m
ee

ti
n

gs
 b

eg
an

 w
it

h
 a

 c
on

st
ru

ct
io

n
 a

n
d

 
a 

sa
fe

ty
 u

p
d

at
e.

 T
h

is
 p

as
t 

ye
ar

, t
h

e
 s

u
b

co
m

m
it

te
e

 h
as

 
b

e
en

 a
d

d
re

ss
in

g 
st

u
d

en
t 

an
d

 s
ta

ff
 q

u
er

ie
s,

 r
ev

ie
w

ed
 

p
ro

ce
d

u
re

s 
re

ga
rd

in
g 

si
gn

ag
e

 a
n

d
 m

o
ve

s,
 h

ad
 

p
re

se
n

ta
ti

o
n

s 
fr

o
m

 C
h

ar
lie

 Y
en

, a
n

d
 a

re
 f

o
llo

w
in

g 
u

p
 o

n
 

it
em

s 
su

ch
 a

s 
so

la
r 

m
ai

n
te

n
an

ce
 a

n
d

 o
u

tp
u

t.
 W

e 
ar

e
 

cu
rr

en
tl

y 
d

is
cu

ss
in

g 
n

o
n

 g
en

d
er

 b
at

h
ro

o
m

s 
an

d
 w

ill
 b

e 
re

vi
ew

in
g 

p
re

vi
o

u
s 

an
d

 c
u

rr
en

t 
re

co
m

m
en

d
at

io
n

s.
  

A
d

d
it

io
n

al
 g

u
e

st
s 

h
av

e
 b

ee
n

 in
vi

te
d

 t
o

 t
o

m
o

rr
o

w
’s

 
m

ee
ti

n
g.

 W
e 

h
av

e
 a

ls
o

 w
el

co
m

ed
 o

u
r 

n
e

w
es

t 
In

te
re

st
ed

 P
ar

ty
 m

em
b

e
r 

Er
ic

 O
if

er
, i

n
 h

is
 r

o
le

 a
s 

th
e

 
A

D
A

/5
04

 C
o

m
p

lia
n

ce
 O

ff
ic

e.
 

 

 

M
ar

ch
 2

3,
 2

02
2

 
G

u
id

e
d

 P
at

h
w

ay
s 

Sc
al

e 
o

f 
A

d
o

p
ti

o
n

 A
ss

es
sm

en
t 

(S
O

A
A

) 
 

G
u

id
o

 D
av

is
 D

el
 P

ic
co

lo
 a

n
d

 M
ar

ia
 M

u
ñ

o
z 

p
re

se
n

te
d

 a
 

su
m

m
ar

y 
o

f 
th

e
 S

O
A

A
.  

Th
at

 t
h

is
 d

oc
u

m
en

t 
n

ee
d

s 
to

 b
e 

su
b

m
it

te
d

 t
o

 t
h

e
 C

h
an

ce
llo

r'
s 

O
ff

ic
e 

w
it

h
 s

ig
na

tu
re

s 
fr

o
m

 b
o

th
 t

h
e

 A
ca

d
e

m
ic

 S
e

na
te

 P
re

si
d

e
n

t 
an

d
 t

h
e

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t.
  

Sc
al

e 
o

f 
A

d
o

p
ti

o
n

 S
e

lf
-A

ss
es

sm
en

t 
(S

O
A

A
) 

 
Sc

al
e 

o
f 

A
d

o
p

ti
o

n
 S

e
lf

-A
ss

es
sm

en
t 

(S
O

A
A

) 
ST

A
N

D
A

R
D

/P
R

A
C

TI
C

E 
A

N
D

 S
TA

TU
S 

O
N

LY
 

 

 

85

https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-SMC-3-17-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-TOP-LEVEL-ONLY-3-17-22.pdf
https://www.smc.edu/administration/governance/district-planning-policies/documents/SOAA-TOP-LEVEL-ONLY-3-17-22.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

M
ay

 2
5,

 2
02

2
 

Pr
o

p
o

se
d

 B
o

n
d

 M
ea

su
re

 
D

o
n

 G
ir

ar
d,

 S
e

n
io

r 
D

ir
ec

to
r 

o
f 

G
o

ve
rn

m
en

t 

R
el

at
io

n
s/

In
st

it
u

ti
o

n
al

 C
om

m
u

n
ic

at
io

n
s 

p
re

se
n

te
d

 a
 

p
ro

p
o

se
d

 p
la

n
 t

o
: 

(1
) 

R
ep

la
ce

 t
em

p
o

ra
ry

 c
la

ss
ro

o
m

s 

an
d

 a
n

 a
gi

ng
 s

h
o

p
-l

ab
 b

u
ild

in
g,

 (2
) 

U
p

gr
ad

e 
th

e
 

V
et

er
an

s 
Su

cc
es

s 
C

en
te

r,
 (3

) 
H

o
u

se
 S

M
C

 m
en

ta
l h

e
al

th
 

an
d

 b
as

ic
 n

ee
d

s 
re

so
u

rc
e 

p
ro

gr
am

s,
 (4

) 
Ex

p
an

d
 t

h
e

 

o
ve

rc
ro

w
d

e
d

 r
es

p
ir

at
o

ry
 t

h
e

ra
p

y 
p

ro
gr

am
 , 

an
d

 (
5)

 
C

o
n

st
ru

ct
 s

tu
d

en
t 

h
o

u
si

n
g 

fo
r 

fu
ll-

ti
m

e 
st

u
d

en
ts

 w
h

o
 

ar
e 

h
o

m
el

es
s 

o
r 

at
 r

is
k 

o
f 

h
o

m
el

es
sn

es
s.

  L
in

k 
to

 

p
re

se
n

ta
ti

o
n

:  
Pr

o
p

o
se

d
 B

o
n

d
 M

ea
su

re
 

A
- 

#2
02

1-
20

22
.8

 
D

PA
C

 
ac

kn
o

w
le

d
ge

d
 

re
ce

ip
t 

o
f 

in
fo

rm
at

io
n

 r
eg

ar
d

in
g 

a 
p

ro
p

o
se

d 
b

o
n

d
 

m
ea

su
re

, 
su

p
p

o
rt

s 
th

e 
p

ro
p

o
sa

l 
an

d
 

is
 

in
 

fa
vo

r 
o

f 
th

e
 

B
o

ar
d

 o
f T

ru
st

ee
s 

m
o

vi
ng

 fo
rw

ar
d.

 
M

o
ti

o
n

 m
ad

e
 b

y:
 

M
an

ag
em

en
t 

A
ss

o
ci

at
io

n
 

Se
co

n
d

e
d:

 C
SE

A
 

U
na

ni
m

ou
sl

y 
a

pp
ro

ve
d.

 
 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
R

et
u

rn
 t

o
 C

am
p

u
s 

U
p

co
m

in
g 

ac
ti

vi
ti

es
 in

cl
u

d
e 

G
iv

in
g 

Th
an

ks
(g

iv
in

g)
, 

cl
o

su
re

 o
f 

th
e

 s
o

u
th

 (
Pe

ar
l S

tr
ee

t)
 e

n
tr

an
ce

 t
o

 P
ar

ki
n

g 
Lo

t 
1

 f
o

r 
co

n
st

ru
ct

io
n

, l
o

gi
st

ic
al

 p
la

n
n

in
g 

fo
r 

o
p

en
in

g 
o

f 
th

e
 S

tu
d

en
t 

Se
rv

ic
es

 B
u

ild
in

g,
 C

o
sm

et
o

lo
gy

 c
la

ss
es

 
st

ar
ti

n
g 

u
p

, v
o

lle
yb

al
l a

n
d

 b
as

ke
tb

al
l g

am
es

, j
a

zz
 

co
n

ce
rt

s,
 m

u
si

c 
en

se
m

b
le

s,
 o

p
e

ra
s,

 c
h

am
be

r 
ch

o
ir

, a
n

d
 

th
e

at
er

 a
rt

s 
p

er
fo

rm
an

ce
s.

 

 

N
o

ve
m

b
e

r 
1

0,
 2

02
1

 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
P

la
n

 
Th

e 
En

ro
llm

en
t 

M
an

ag
em

en
t 

Te
am

 s
ta

rt
ed

 o
n

 t
h

e 
St

ra
te

gi
c 

En
ro

llm
en

t 
M

an
ag

em
en

t 
Fi

ve
-Y

ea
r 

Pl
an

 
p

re
-p

an
d

e
m

ic
 b

u
t 

ab
an

d
o

n
ed

 t
he

 p
ro

ce
ss

 f
o

r 
a 

ye
ar

 t
o

 d
ea

l w
it

h
 p

an
d

e
m

ic
 r

el
at

ed
 e

n
ro

llm
en

t 
is

su
es

.  
Th

e 
te

am
 r

es
u

m
ed

 it
s 

w
or

k 
la

st
 s

p
ri

n
g 

an
d

 
re

ce
n

tl
y 

re
vi

se
d

 t
h

e 
ti

m
el

in
e 

w
it

h 
th

e 
go

al
 o

f 
co

m
p

le
ti

ng
 t

h
e 

pl
an

 in
 s

p
ri

n
g 

20
22

. 
D

is
cu

ss
io

n
 o

f 
Pr

io
ri

ti
es

 f
o

r 
2

02
2

-2
0

23
 in

cl
u

d
ed

 t
h

e
 f

o
llo

w
in

g 
• 

Im
p

le
m

en
ta

ti
o

n
 o

f 
D

ig
it

al
 M

ar
ke

ti
n

g 
St

ra
te

gi
es

 
fo

r 
In

te
rn

at
io

n
al

 E
d

u
ca

ti
o

n
 M

ar
ke

t 

 

86

https://www.smc.edu/administration/governance/board-of-trustees/documents/Proposed-Bond-Presentation.pdf


D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

• 
M

o
d

er
n

iz
at

io
n

 o
f 

C
o

rs
ai

r 
C

o
n

n
ec

t 
• 

In
te

gr
at

ed
 S

tu
d

en
t 

C
o

m
m

u
n

ic
at

io
n

 S
tr

at
eg

y 
fo

r 
en

ti
re

 s
tu

d
en

t 
jo

u
rn

e
y 

• 
C

re
at

e 
p

ro
ce

du
re

s 
fo

r 
th

e
 m

ar
ke

ti
n

g 
o

f 
ac

ad
e

m
ic

 
p

ro
gr

am
s 

• 
In

cr
ea

se
 s

h
o

rt
 t

er
m

 c
o

u
rs

e 
o

ff
er

in
gs

  
• 

A
n

al
yz

e 
ca

pa
ci

ty
 a

n
d

 d
es

ir
e 

fo
r 

ye
ar

-r
o

u
n

d
 

sc
h

e
d

u
le

 u
ti

liz
in

g 
G

u
id

ed
 P

at
h

w
ay

 P
ro

gr
am

 
M

ap
s 

 Ju
st

 u
n

d
e

r 
$1

.2
 m

ill
io

n
 h

as
 b

ee
n

 a
llo

ca
te

d
 f

ro
m

 t
h

e
 

C
h

an
ce

llo
r’

s 
O

ff
ic

e
 f

o
r 

o
u

tr
ea

ch
 a

n
d

 r
et

en
ti

o
n

, o
n

 t
o

p
 

o
f 

th
e

 $
24

6,
0

00
 t

h
at

 w
as

 a
llo

ca
te

d
 in

 t
h

e
 p

re
vi

ou
s 

ye
ar

, 
w

h
ic

h
 h

as
 b

e
en

 u
se

d
 t

o
 h

ir
e

 t
em

p
o

ra
ry

 c
la

ss
if

ie
d

 s
ta

ff
 

to
 o

ff
er

 m
o

re
 h

ig
h

 t
o

u
ch

 s
tr

at
eg

ie
s.

 T
h

e
 a

dd
it

io
n

al
 $

1.
2

 
m

ill
io

n
 w

ill
 b

e 
u

se
d

 t
o

 e
xp

an
d

 t
h

e
 c

al
l c

en
te

r 
w

it
h

 
ad

d
it

io
n

al
 t

em
p

o
ra

ry
 a

n
d

 s
tu

d
en

t 
em

p
lo

ye
es

, i
nc

re
as

e
 

te
ch

n
o

lo
gy

 d
e

si
gn

e
d

 t
o

 c
om

m
u

n
ic

at
e

 w
it

h
 s

tu
d

en
ts

, 
an

d
 e

xp
an

d
 m

ar
ke

ti
n

g 
ef

fo
rt

s.
   

 
It

 w
as

 s
u

gg
es

te
d

 a
lt

er
n

at
iv

es
 b

e 
ex

p
lo

re
d

 f
o

r 
re

ac
h

in
g 

u
n

ta
p

p
ed

 o
r 

n
e

w
 m

ar
ke

ts
. T

h
e

 d
if

fi
cu

lt
y 

is
 d

o
in

g 
a 

SE
M

 
p

la
n

 in
 t

h
e

 m
id

d
le

 o
f 

a 
p

an
d

em
ic

 t
ry

in
g 

to
 p

la
n

 f
o

r 
a 

p
o

st
-p

an
d

em
ic

 e
n

vi
ro

n
m

en
t.

  T
h

e
 p

la
n

 n
ee

d
s 

to
 b

e 
re

sp
o

n
si

ve
 a

n
d

 p
ro

vi
de

 a
 r

o
ad

m
ap

, b
u

t 
it

 is
 im

p
o

rt
an

t 
to

 b
e 

p
re

p
ar

ed
 t

o
 t

ak
e

 d
e

to
u

rs
 a

n
d

 p
iv

o
t 

as
 n

ew
 a

n
d

/o
r 

u
n

fo
re

se
en

 r
o

ad
b

lo
ck

s 
em

er
ge

.  
 

87



D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

It
 w

as
 s

u
gg

es
te

d
 t

h
at

 a
 2

02
2-

20
23

 A
n

n
u

al
 A

ct
io

n
 P

la
n

 
b

e
 d

e
ve

lo
p

ed
 t

o
 s

u
p

p
o

rt
 t

h
e

 S
tr

at
eg

ic
 E

n
ro

llm
en

t 
M

an
ag

em
en

t 
Pl

an
 s

o
 t

h
at

 is
 a

n
 in

st
it

u
ti

o
n

al
 p

ri
o

ri
ty

 f
o

r 
b

u
d

ge
ti

n
g 

an
d

 o
th

e
r 

re
so

u
rc

es
.  

Th
e

 S
EM

 T
ea

m
 w

ill
 

d
is

cu
ss

 a
n

d
 d

ra
ft

 a
n

 a
ct

io
n

 p
la

n
 a

t 
it

s 
m

ee
ti

n
g 

in
 

D
ec

em
be

r 
to

 f
o

rw
ar

d
 t

o
 D

PA
C

 f
o

r 
d

is
cu

ss
io

n
 a

t 
it

s 
m

ee
ti

n
g 

o
n

 J
an

u
ar

y 
12

, 2
02

2.
  

M
ar

ch
 9

, 2
02

2
 

Te
ch

n
o

lo
gy

 M
as

te
r 

P
la

n
 U

pd
at

e 
  

M
ar

c 
D

re
sc

h
e

r,
 C

hi
ef

 D
ir

ec
to

r 
o

f I
n

fo
rm

at
io

n
 T

ec
h

n
o

lo
gy

, 
p

re
se

n
te

d
 

th
e

 
Te

ch
n

o
lo

gy
 

M
as

te
r 

Pl
an

 
U

p
d

at
e

 
an

d
 

h
ig

h
lig

h
te

d
 t

h
e

 f
o

llo
w

in
g 

p
ro

je
ct

s:
   

• 
TE

R
P 

D
at

a 
R

ef
re

sh
:  

D
at

ac
en

te
r 

se
rv

er
s 

an
d

 s
to

ra
ge

 
w

ill
 b

e 
re

p
la

ce
d

 w
it

h
 m

o
d

er
n

 t
ec

h
n

o
lo

gy
. P

la
n

n
ed

 
co

m
p

le
ti

o
n

 is
 O

ct
o

b
er

 2
02

2.
 

• 
N

ew
 IT

 t
ic

ke
ti

n
g 

Sy
st

em
:  

Im
p

le
m

e
n

ta
ti

o
n

 o
f 

a 
co

m
b

in
ed

 s
tu

d
en

t 
an

d
 e

m
p

lo
ye

e 
cu

st
o

m
er

 s
er

vi
ce

 
ti

ck
et

in
g 

sy
st

em
.  

P
la

n
n

ed
 c

o
m

p
le

ti
o

n
 is

 O
ct

o
b

er
 2

02
2.

 
• 

W
in

d
o

w
 V

ir
tu

al
 D

es
kt

o
p

s:
  P

ro
vi

d
e

s 
re

m
o

te
 a

cc
es

s 
to

 
la

b
 s

o
ft

w
ar

e.
 

• 
A

p
e

x 
C

o
n

ve
rs

io
n

:  
C

o
n

ve
rs

io
n

 o
f 

W
eb

IS
IS

 f
ro

m
 O

ra
cl

e 
fo

rm
s 

to
 A

PE
X

.  
Th

is
 p

ro
je

ct
 w

ill
 e

xt
en

d
 t

h
e

 li
fe

 o
f 

W
eb

IS
IS

. 
• 

St
ar

fi
sh

 P
h

as
e 

II:
  P

h
as

e 
II 

o
f 

G
PS

 p
ro

je
ct

 k
ic

ke
d

 o
ff

 in
 

Fe
b

ru
ar

y 
2

02
2.

  M
IS

 is
 w

o
rk

in
g 

o
n

 in
te

gr
at

io
n

 o
f 

p
ro

gr
am

 f
ile

s 
in

to
 S

ta
rf

is
h

 s
ys

te
m

. 
• 

IS
IS

 D
at

ab
as

e 
U

p
gr

ad
e

: U
p

gr
ad

ed
 O

ra
cl

e 
d

at
ab

as
e 

to
 

ex
te

n
d

 t
h

e
 li

fe
 o

f 
W

eb
IS

IS
. 

• 
B

an
k 

M
o

b
ile

:  
D

ec
o

m
m

is
si

o
n

in
g 

o
f 

le
ga

cy
 

d
is

b
u

rs
em

en
t 

o
f 

p
ap

er
 c

h
ec

ks
 a

n
d

 im
pl

em
en

ta
ti

o
n

 o
f 

B
an

kM
o

b
ile

 e
le

ct
ro

n
ic

 f
u

n
d

 d
is

b
u

rs
em

en
t.

 

 

88

https://www.smc.edu/administration/governance/district-planning-policies/documents/TMP-Update.pdf


  

D
at

e
 

To
p

ic
  

 
Pr

es
en

te
d

 t
o

/C
o

n
si

d
e

re
d

/D
is

cu
ss

ed
 b

y 
D

PA
C

 
C

o
n

se
n

su
s/

A
ct

io
n

 
A

 –
 A

p
p

ro
va

l 
C

 –
 C

o
n

se
n

su
s/

A
gr

ee
m

en
t 

Su
p

e
ri

n
te

n
d

en
t’

s 
R

es
p

o
n

se
s 

to
 

D
PA

C
 R

ec
o

m
m

en
d

at
io

n
s 

R
ec

o
m

m
en

d
at

io
n

 t
o

 
Su

p
e

ri
n

te
n

d
en

t/
P

re
si

d
en

t 

• 
M

u
lt

i-
Fa

ct
o

r 
A

u
th

e
n

ti
ca

ti
o

n
: E

nh
an

ce
m

en
t 

o
f 

se
cu

ri
ty

 
re

q
u

ir
in

g 
m

u
lt

ip
le

 f
ac

to
rs

 o
f 

au
th

e
n

ti
ca

ti
o

n
 f

o
r 

cr
it

ic
al

 
sy

st
em

s.
 

 Th
e

 2
02

2
-2

02
3 

Te
ch

n
o

lo
gy

 P
la

n
 w

ill
 b

e 
p

re
se

n
te

d
 in

 
Ju

n
e 

2
02

2.
 

D
ec

em
be

r 
8

, 2
02

1
 

V
is

io
n

 f
o

r 
Su

cc
es

s/
IE

 D
as

h
b

o
ar

d
 

V
ic

en
te

 A
rr

iz
o

n
 a

n
d

 H
an

n
ah

 L
aw

le
r,

 C
ha

ir
 a

n
d

 V
ic

e
--

C
h

ai
r 

o
f 

th
e

 In
st

it
u

ti
o

n
al

 E
ff

ec
ti

ve
n

e
ss

 C
o

m
m

it
te

e.
  T

h
e

 
w

o
rk

 o
f 

th
e

 In
st

it
u

ti
o

n
al

 E
ff

ec
ti

ve
n

e
ss

 C
o

m
m

it
te

e 
th

is
 

se
m

es
te

r 
h

as
 f

o
cu

se
d

 o
n

 e
q

u
it

y 
an

d
 d

iv
er

si
ty

. T
h

e
re

 a
re

 
fo

u
r 

sp
ec

if
ic

 a
re

as
 w

it
h

 s
ig

n
if

ic
an

t 
d

at
a 

tr
en

d
s 

an
d

 
o

b
se

rv
at

io
n

s 
to

 h
el

p
 in

fo
rm

 t
h

e
 e

d
u

ca
ti

o
n

al
 m

as
te

r 
p

la
n

 a
n

d
 t

h
e

 w
o

rk
 b

ei
ng

 d
o

n
e.

 
 Li

n
k 

to
 R

ep
o

rt
:  

 
Si

gn
if

ic
an

t 
D

at
a 

Tr
en

d
s,

 O
b

se
rv

at
io

n
s,

 a
n

d
 

R
ec

o
m

m
en

d
at

io
n

s 
o

f 
th

e
 In

st
it

u
ti

o
n

al
 E

ff
ec

ti
ve

n
e

ss
 

C
o

m
m

it
te

e 
2

02
1

-2
02

2 
D

ec
em

b
e

r 
2

02
1

 
 

 

89

https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf
https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf
https://www.smc.edu/administration/governance/academic-senate/committees/IE/DPACReports/2021-2022-IEC-Report-to-DPAC-Final.pdf

	District Planning and Advisory Council
	Privileges and Responsibility of DPAC Members
	 Each member is expected to review agenda packets prior to each meeting
	 Each member is expected to attend meetings
	 Each member is expected to represent their group in discussions and deliberations
	 It is the responsibility of constituent leaders to solicit input from their respective constituencies to assist DPAC in developing proposed Annual Action Plans.
	DPAC Coordinator
	Quorum/Substitutes
	Orientation for DPAC Members
	Quorum
	Revised: 5/25/05, 6/8/05; 6/22/05, 2/27/08, 9/10/08, 1/28/09, 8/12/09, 11/11/09, 11/13/13, 12/10/14, 10/28/15, 10/12/2016, 11/14/2018


	Santa Monica Community College District
	District Planning and Advisory Council
	2021-2022
	Resource Liaisons
	Meetings, 2021-2022

	District Planning and Advisory Council
	Planning Subcommittees
	Budget Planning Subcommittee
	Quorum





