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Santa Monica College —2026—-2027 Board Goals
(Aligned with Vision 2030 and the Student-Centered Funding Formula)
THE FUTURE OF THE COLLEGE
1. Get out of Hold Harmless in 2026-2027 academic year
o Implement steps that guide the college out of Hold Harmless and closer to financial
stability and enrollment growth.
EDUCATIONAL ADVANCEMENT, QUALITY, AND EQUITY
2. Create a path forward for Santa Monica College’s workforce and career education by
expanding opportunities for students to engage with career pathways and develop
foundational employability skills.
FISCAL STEWARDSHIP AND ACCOUNTABILITY
3. Develop and launch a fiscal and student outcomes measurement dashboard.
a. Launch a public-facing data dashboard integrating Vision 2030 and SCFF metrics.
b. Require biannual disaggregated equity and performance reports to the Board.
FACILITIES AND SUSTAINABILITY
4. Phase in the Facilities Master Plan to ensure alignment with SMC’s long-term strategic and educational
vision.
a. Ensure best practices in procurement are followed through entire process

CENTENNIAL VISION 2030: THE NEXT 100 YEARS

5. Develop and publish the SMC Centennial Roadmap (2026—2030).
o lLaunch signature initiatives and a fundraising campaign that celebrate SMC’s century of impact

First Reading by the Board of Trustees: June 9, 2026
Second Reading and Adoption by the Board of Trustees: July 7, 2026
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