
Santa Monica College

January 13, 2017



The Story of 

eAdvisor

What was the 

starting point?





Meta Majors









What prompted 
major maps? 





Critical Requirements

Diagnostic of success in 

a major

If a student misses two, 

the student must select 

a new major





My Major Map



MyASU Portal



How do we 
balance 
technology and 
touch?





Feedback to Student and Advisor
If a student doesn’t meet a critical requirement, the student is notified by 

email and the status is displayed through My ASU.



Tracking Tool for Advisors
Increases Efficiency



Just in Time Enrollment Management
The university ensures there are enough seats so students can enroll in critical and required 

courses they need, when they need them 



Retention Dashboard
Identify more risk points



Student Profile



How do we 
measure our 
success?



Graduation Rates
• The six-year graduation rate has 

improved from 57% for the 2006 
cohort to 62.7% for the 2008 cohort. 

 The 6-year rate is projected to 
reach 64% next year.

 The 6-year VSA rate is projected to 
be 74% for the 2012 cohort.

• The four-year graduation rate has 
improved from 33.6% for the 2006 
cohort (prior to eAdvisor) to 49.3% for 
the 2010 cohort and 51.6% for the 
2012 cohort.

• The 4-year rate has improved much 
faster than the 6-year rate.  

 The acceleration of time-to-degree 
saves students tens of thousands of 
dollars. 
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What does 

eAdvisor look 

like for

transfer 

students? 







Personalized Tools for Pathway 

Students



Pathway Dashboard



How do we do 

pathways at 

scale?

transparency in 

transfer credits 

self-help









What was 

implementation 

really like?



Consultants & External Vendors

• Vendors are reluctant to put things in writing. They want 
to visit.

• Vendors make promises they cannot keep.

• Technology is a tool, not an end game.

• Technology and academics have two different 
languages, and more people speak technology than 
academic.

• The vendors are primarily interested in making money.

• Products that are “off the shelf” may not address the 
unique needs of an institution. 



Chaos in the Curriculum

• Majors and courses have proliferated.

• General education is often a distribution list.

• Content is often duplicated across courses.

• Courses are not connected.

• The many, many choices can easily baffle 

students.



An Inert Organization

• The technology staff had their own agenda for what 
was important.

• Timelines and due dates were ignored in some 
quarters.

• Faculty fussed and hid behind academic freedom.  

• Staff were not implementing change, even when said 
they were. 

• Those who do not like change make change more 
complicated than it needs to be. 



Advisors

• eAdvisor tools gave us visibility to see who 

was making too many exceptions.

• More advisors is not the solution.

• An advising ratio is not an outcome.

• Some students do not need to see an 

advisor.



How do we 

innovate? 



 me3 for high school: designed for 9th

– 12th grade students

 Connect student interests & skills to 

academic majors

 Interactive mobile tool to motivate 

students to prepare for, attend & 

complete college

 Provide high school major maps 

designed to prepare students for 

their selected major



BACK UP SLIDES



eAdvisor™ Suite



Critical Tracking Process 

• Student is evaluated against critical 
tracking audit each time their record 
experiences a change. 

• 3 periods of official communication 
each semester: 
• After drop/add

• After withdrawal period

• End of Term (track status is recorded) 



Critical Tracking Process 

• Once Off Track: 
• Advising hold is placed on student account. 

• Student must see advisor prior to 
registration for next term. 

• Twice Off Track: 
• Advising hold is placed on student account. 

• Student must see advisor prior to 
registration for next term. 

• Student may be required to change major. 



eAdvisor Dashboard





Critical Tracking 

Highlights 



Degree Search Admin Data Entry 




