REDESIGNINGTHE STUDENT
A GUIDED PATHWAYS FRAMEWORK

SANTA MONICA COLLEGE

GUIDED PATHWAYS FRAMEWORK

* Developingand implementing a “guided
pathways framework” at the college requires
managing and sustaining large-scale
transformational change.

A guided pathways framework is not a program,
an initiative, a pilot, an add-on, nor what we will
\\doll.

Instead, this framework means the
transformation of “business as usual”; it should
be thought of as “what we are going to
become”




TLE NNEENDNEADCICNIEICANIT CLAOANICCE

35.0%

30.0%

25.0%

20.0%

15.0%

Fall 2013 First-Time Freshman Cohort, F1 students excluded, achievement

within 3 years (n=5022)

| m Degree/Cert Only
Both Degree/Cert & Transfer
m Transfer without Degree/Cert

Total

34.9%

10.8% 4.7%

B B . L

White Asian Latina/o/x

enrolled in ANY form of higher education and did not complete a degree

Fall 2013 First Time Freshman Cohort (F1 students excluded) not

B % White not
enrolled

m % Asian not
enrolled

B % Latina/o/x
not enrolled

M % Black not
enrolled

Spring 2014

Spring 2015 Spring 2016 Spring 2017



= Our educational institutions are perfectly
designed to produce the exact results we
experience

= So if we want different results, we need to
redesign our institutions




