Program Mapping

e Approximately 50 programs were mapped (Phase 1) during the 3 “Mapping Days” we
held in Fall.

0 Feedback from these days was overwhelmingly positive.

O In particular, the cross-communication between counseling and instructional faculty
was highly valued by both of those groups.

O Additionally, seeing the course sequence from the STUDENT PERSPECTIVE and the
STUDENT’S END GOAL has caused some wonderful and needed dialogue and action to

eliminate barriers.
e We will be holding 1 more Mapping Day on March 29 for about 15 programs.

e The remaining 20 programs will be mapped (Phase 1) in smaller groups (and not at a
large “Mapping Day”).

e \We hope to begin Phase 2 of Program Mapping in late Spring or early Fall.

0 Just FYI: Phase 2 will be much more difficult as we consider the difficult questions of
curricular reforms, student-centered/equity-minded reforms, embedded and
expanded academic (and non-academic) support, cost/benefit information for
students, employment and career options, ...



