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Demystifying Guided Pathways Paper

* Released November 2015 by NCII
* Companion to excellent CCRC Book

¢ Available at
http://www.inquiry2improvement.com/publications-
resources

* Designed to address questions NCII, CCRC, JFF, and
Public Agenda have heard in hundreds of guided
pathways sessions with faculty, student services
professionals and administrators

* Not the defining word — just food for thought!

Q National Center for Inquiry & Improvement t www.inquiry2improvement.com




1/29/2018

Mel Brooks’ History of the World Part 2:
| give You These 10...No...20 Questions...
*But wait, are there more?

Demystifying Guided ¢ Collected questions for a sequel, given my profit
margin on the first paper...

Pathways Two:
Eprori ng Ten More *Title - Guided Pathways Demystified Il:
Op erational Questions About Addressing New Questions as the Movement
Gains Momentum

Implementing Pathways
e Explored starting in Aug 2016 in CBD Blog posts

¢ Paper Released October 2017
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First 10 FAQs - Redesigning for Completion

* Q1 - Isn’t college a meritocracy, where the strong / smart
succeed, and the weak / underprepared don’t succeed?

* Q2 - Isn’t “free choice” the cornerstone of American higher

What are Practitioners Top education?
QU estions a bOUt Gu Ided * Q3 — Won’t we sacrifice quality when we move to guided
pathways?

Pathways?

* Q4 - Won’t we lose the heart of a liberal arts education
when we make students’ journeys more structured?

* Q5 — Won't faculty lose control over what is taught in their
discipline?

Q National Center for Inquiry & Improvement www.inquiry2improvement.com
www.inquiry2improvement.com S




1/29/2018

First 10 FAQs - Redesigning for Completion

* Q6 — Won't we lose enrollment if we decrease swirl with
increased structure or by making things mandatory?

* Q7 - Isn’t all of this “hand-holding” going to create
graduates that can’t navigate the workplace / real world?

* Q8 — Don’t students benefit when they “find themselves”
by what looks like wandering to an observer?

* Q9 — How can students be expected to make career
decisions at age 18?

* Q10 - Don’t students change careers 4 to 7 times — why
then guided pathways?

Q National Center for Inquiry & Improvement
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The Next 10 Questions about Guided Pathways

*Q11 - Isn't guided pathways just the next educational
fad?

*Q12 -How do we further emphasize equity and
inclusion in the pathways approach?

*Q13 - How do we build effective guided pathways for
part-time students?

¢ Q14 - What happens when students are below
transferrable English and Math?

* Q15 - What happens if students change their minds?
Do they have to start over?
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The Next 10 Questions about Guided Pathways

* Q16 - What should the institution do when students fall off
their guided pathway?

* Q17 - How does a focus on teaching & learning need to
evolve / shift under a guided pathways approach?

* Q18 - Doesn't faculty workload go up under a guided
pathways model? Aren't we already overworked enough?

*Q19 - How do we best use technology to keep students on
the pathways?

* Q20 - How can we get all the work necessary to plan and
execute guided pathways done by (insert date here)?

Q National Center for Inquiry & Improvement www.inquiry2improvement.com
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Next 10 FAQs - Redesigning for Completion

Q18 - How much will faculty workload increase under
a guided pathways model?

* Workload in development vs. workload when GP is
in place

* Early GP pioneers report no workload changes
once the pathway is in place

* Some increased emphasis on traditionally “outside
of the classroom” discussions and activities

* Faculty advisors have an easier time working with
a GP map than current student transcripts
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Next 10 FAQs - Redesigning for Completion

Q19 - How do we best use technology to keep students
on their pathways?

* Colleges need to have an idea of how to use
technology before buying it

¢ Simple modifications in technology use could serve as
a catalyst for improvement

* Cuyahoga (OH) — Year-long enrollment codes
* Assessment of local needs

* AACC Pathways Partners Paper — also on NCIl website
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Next 10 FAQs - Redesigning for Completion

Q20 - How can we get all the work necessary to
plan and execute guided pathways done by (insert
date here)?

¢ Scale of Adoption Assessment- establish a
baseline for each of the four domains

« Critical to create a project plan for each domain

v Workgroup / taskforce structure with clear goals

*When changes are made, they are version 1.0
and will continue to adapt over time
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Find Out More

* NCIl website with GPDM2 and other
publications:

* Dr. Rob Johnstone, Founder & President, NCII
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