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3 Goals, about 6 major Outcomes

Benchmarks for the system to achieve by 
2030

Reviewed the metrics and SMC Benchmarks, 
disaggregated by race and ethnicity



RECOMMENDATION #1
Examine the strategies, programs, and practices at peer LA 
County community colleges that are driving their stronger 
enrollment growth.
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https://www.cccco.edu/wp-content/uploads/2026/07/vision-2030-report.pdf

To meet the 2030 goal, we need to enroll an additional 7,992 students annually. We continue to be below the year-over-year goals to reach the 25% benchmark.
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Compared to 19 Los Angeles community colleges, the other colleges have grown by by 20.7% increase that exceeds the Vision 2030 targets for past 3 years. The implication is that there are students who want to go to CC and SMC has not yet been able to tap into this enrollment growth.



RECOMMENDATION #2
Investigate the barriers to financial aid access to increase the 
number of eligible students successfully receiving the CCPG and 
Pell Grant.
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Outcome 5: Maximization of Financial Aid
Benchmark: By 2030, increase with equity the number of California community college students receiving Pell and California College Promise Grant by 10%. 

In the last year, we are currently meeting the Vision 2030 annual targets. However, it is important to continue the good work and accelerate the progress to ensure we achieve the 2030 benchmark. This is also related to the Student-Centered Funding Formula (SCFF) under the supplemental allocation calculation that is based on the headcount of students who receive financial aid: CA Promise Grant, Pell Grant, AB 540 students. Students can be counted twice in this category (e.g., Pell Grant and a need-based fee waiver). Every eligible student who does not apply or complete the process is lost funding for SMC.
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RECOMMENDATION #2
Investigate the barriers to financial aid access to increase the number of 
eligible students successfully receiving the CCPG and Pell Grant.

Inquiry 1: Understand the process students must 
navigate for financial aid application.

Inquiry 2: Assess students' broader awareness of and 
attitudes toward available aid programs.

Presenter Notes
Presentation Notes
Findings from surveys, focus groups, or journey mapping should directly inform simplification of the aid application process, culturally responsive outreach and communication strategies, and staff capacity to support students through the process, with the goal of ensuring every eligible student receives the aid they need to persist and succeed.
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