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Beginning Fall
Onboarding

January
Winter Gathering

The GP Collaborative met over
multiple meetings to discuss
the student journey and
develop recommendations.

Introductory meetings
with campus groups.
October transition
meeting with previous
Guided Pathways leads.

Gathering of the cross-role GP
Collaborative to set a common
understanding of systems
change and racial equity.
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November/December March June and Summer
Planning Micro-Learning Dissemination, Planning

Formation of the Guided The GP Collaborative connected GP Leads refined
Pathways (GP) Collaborative with four campus groups: Career recommendations into four areas

with Equitizing Gateway Services Center, Financial Aid & for potential implementation.
Courses Leads. Scholarships, Outreach &

Recruitment, and Peer Navigators.




Reimagine the
students first year
journey

Purpose

Align with Vision
2030 and the
Student Equity
Plan

Focus on system-
level changes for
equity and
completion




Shift the

burden of Deep analysis
navigation of student
from students journey

to the college

Goals

Promote
equity and
increase

completion

Collaborative
reimagining
of first-year

pathways




Deliverable

A group-designed, equity-centered implementation
plan to support first-time in college students that
centers the Black and Latine student experience.




Milestones of the Student Journey
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Application Onboarding Preparation First Semester




Student Journey

Qreate on ,IZ‘/Ic:eaedtevrvnlitcr:1 o Explore Instructional Explore Student Life
Educational Plan .
Counselor Support Services

Explore Student Review syllabus;

Appointment
Complete Orientation Services and Meet the Wllotﬁ Career
\Special Programs Instructor Counseling
Enrollment
Apply for Enroll in Prepare for Check-in with
Financial Aid Classes class Instructor on
Apply to course progress
CCCApply;
Submit SMC Pav F A r burch
Application ay Fees ccess or purchase

Prepare and enroll
in Winter/Spring
courses

course materials



Microlearning & Recommendation Development

Over three months, the Collaborative worked to
develop recommendations to address institutional barriers that
impact the Black and Latine student experience

GP Collaborative recommendations generally address information

overload by shifting information shared throughout a student's
journey




Summer Bridge and Orientation
Support

Gateway classes that build community

Guided Pathways
Collaborative

Recommendations o One central place for student
D information

2y Helping faculty better support students



Overall
Themes

Demystifying college culture and
clarifying hidden curriculum

Meaningful relationships

Easier navigation of resources

Proactive connection to support

Stronger sense of belonging



Reimagine onboarding as a continuous

Reimagine
process

Considerations

& Opportunities
EEIECO | everage existing resources more effectively
: Intentionally build community and belonging
Build . .
into the student experience

Strengthen faculty capacity to support
students

Improve coordination of campus and
Improve -
student communication

Strengthen




Thank you!

View full reports here
Want to connect? Email us!

Kristin Lui-Martinez
(LUI-MARTINEZ_KRISTIN@smc.edu)

Jessie Garcia
(GARCIA_JESSIE@smc.edu)
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