Academic Senate Joint Institutional Effectiveness Committee

Scope

Institutional effectiveness is the extent to which the college meets its mission and goals. The
Institutional Effectiveness (IE) Committee is responsible for:

reviewing data metrics and other information assessing institutional effectiveness,
making recommendations to DPAC to identify college priorities and institutional planning
based on analyses of the college’s performance on the |IE metrics against target goals
and institution-set standards; and,

providing input on the data to be included in the program review process.

All committee work is done with the purpose of improving institutional quality, student equity,
and success.

Functions

Recommends relevant institutional effectiveness (IE) and equity metrics to collect based
on institutional priorities and initiatives.

Participates in the goal-setting process for IE metrics and student equity metrics.
Monitors performance on |IE and equity metrics against target goals and institution-set
standards.

Advises the Program Review and Curriculum Committees and departments on issues
related to outcomes assessment and program evaluation to ensure processes are

process through the identification and analysis of institutional data and surveys such as
student engagement, campus climate, racial climate, and other surveys.

Make suggestions to DPAC especially in regard to the development and assessment of
the College’s strategic initiatives.

Reviews institutional level outcomes data to inform program and institutional decision-
making and planning.

Promotes data-informed decision-making and planning processes and a culture of
equity-minded inquiry at the college.

Communicate the IE metrics and goals to the campus community.



