
Initial Suggested Changes to the Program Review Process 
(Approved unanimously by Program Review Committee at 4/20 meeting) 

 
 
 
1. Create two tracks for SMC's Program Review Process: one for Administrative Units and 
another for Instructional and Student Support Service Programs, recognizing that there will be 
some programs that would be reviewed in both tracks, such as Campus Police, Institutional 
Research, and Human Resources.  
 
 
 
2. Pause six-year (not annual) Program Review for the 2021-2022 academic year to allow the 
Academic Senate Program Review Committee, with input from relevant stakeholders, to devote 
its meetings, and time and energy to finalizing the new process, and especially, to developing the 
new report templates for programs to use and the new rubric(s) that the committee will use to 
evaluate the program reports once the new process starts for the 2022-2023 academic year. 
 
 


