2020 Annual Program Review
Program Name: The Broad Stage
Program Review Author:

I. PROGRAM DESCRIPTION: In one or two paragraphs, provide a description of the primary goals of your program or
service area. Attach an appendix to describe your program or service area in more detail, if needed.

Note: If no changes have occurred, feel free to copy and paste from your last review. If it exists, feel free to copy the
brief description of your program from the college catalog: http://www.smc.edu/CollegeCatalog/Pages/default.aspx

The Broad Stage gathers artists, thinkers and audiences to celebrate our shared humanity and expand the role the arts
play in the vitality of our diverse community. The goal is to enrich the lives of as many people in our community with
“performing artists that inspire, disrupt, uplift and engage as we urge each other along toward deeper understanding,
new visions of the world we inhabit, glimpses of worlds as yet unseen and a greater empathy for one another.” Rob
Bailis, Artistic and Executive Director.

Il. PROGRESS SINCE LAST REVIEW (LAST YEAR’S OBJECTIVES)

Identify the original objectives from your last review, as well as any objectives that emerged during the year
(if applicable). For each objective, determine status and explanation for status.

Objective Status (Check one) Status Explanation
To plan and guide the [ ] Not Completed We need to be ready for whatever comes next and
organization through the global In Progress be able to pivot as this pandemic continues to
pandemic and come out stronger| [1 Completed change our world as we know it.
on the other side.
Increase ticket sales [ ] Not Completed Prior to the pandemic, TBS was exceeding the
In Progress total sales goal for the FY ending 2020.
(] Completed
Balance budget [ ] Not Completed Prior to the pandemic, TBS was on track to
In Progress balancing the budget for FY20.
(] Completed
Click or tap here to enter text. [ ] Not Completed Click or tap here to enter text.
L] In Progress
(] Completed
Click or tap here to enter text. [ ] Not Completed Click or tap here to enter text.
L] In Progress
(] Completed

Ill. ACHIEVEMENTS

(Optional) List any notable achievements your program accomplished in the last year.

Rob Bailis hired as our new Artistic & Executive Director. Shana Mathur hired as Chief External Affairs Officer, who joins
Matthew Rimmer, Chief Operating Officer. The three provide the artistic vision and executive leadership for TBS.

5 year Strategic Plan was completed and implemented by the Board.

IV. CURRENT PLANNING AND RESOURCE NEEDS

Part 1: Narrative



Broadly discuss issues or needs impacting program effectiveness for which institutional support or resources will
be needed for the next academic/fiscal year.

We have been having productive meetings regarding the booking of the theaters. Since the theaters are a shared space,
it requires a great deal of coordination with Events & Facilities department. The theatres are a major resource for The
Broad Stage’s success in its mission.

Part 2: List of Resources Needed

Itemize the specific resources you will need to improve the effectiveness of your program, including resources and
support you will need to accomplish your objectives for next year.

While this information will be reviewed and considered in institutional planning, the information does not supplant
the need to request support or resources through established channels and processes.

Resource Category Resource Description/Item Rationale for Resource Need (Including Link

to Objective)
Human Resources Click or tap here to enter text. Click or tap here to enter text.
Facilities (info inputted |Click or tap here to enter text.
here will be given to
DPAC Facilitates Comm.)

Equipment, 13 new computers Our computers are very out of date and not
Technology, Supplies upgradeable. We are in process of replacing
(tech inputted here will them and have 13 more to go.

be given to Technology
Planning Committee)
Professional Artistic and Executive Director Needs to travel and meet with artists/agents
Development and to attend conferences with other
Performing Arts Center leaders in order for
the mission to succeed.

V. CHALLENGES RELATED TO SPRING 2020 COVID-19 CRISIS AND RESPONSE:

List significant challenges your program faced in Spring 2020 due to COVID-19. Please also Include your responses and
solutions to this crisis.

The Broad Stage was forced to cancel all performances from March 2020 -? Since we are no longer having performances
and do not know when we can return, we had to make the very difficult decision to furlough approximately 50% of our
staff due to a major reduction in work activity. We are now focused on productions for FY 22 and 23 which will keep our
donors and members excited about our future.

VI. THE NEXT SECTION IS FOR CTE PROGRAMS ONLY

PARTNERSHIPS:

Part 1: Industry advisory meeting dates and attendance for 2019-2020.

Date of Meeting # of SMC Attendees # of Non-SMC Attendees

Click or tap to enter a date. Click or tap here to enter text. Click or tap here to enter text.
Click or tap to enter a date. Click or tap here to enter text. Click or tap here to enter text.
Click or tap to enter a date. Click or tap here to enter text. Click or tap here to enter text.
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Click or tap here to enter text.
Click or tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.

Click or tap to enter a date.
Click or tap to enter a date.

Part 2: Employer partnerships/collaborations for 2019-2020. Identify the most salient partnerships or collaborations.

Optional: Additional information about
partnership or collaboration

Type of partnership or
Collaboration

Employer Name

Click or tap here to enter text.

e Advisory attendance
¢ Internship site

e Donations

e Job placement

e Other

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

CONGRATULATIONS - that’s it! Please save your document with your program’s name and forward it to your area
Vice President for review.

The following section will be completed by your program’s area VP
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Vice Presidents:

First, please let us know who you are by checking your name:

] Christopher Bonvenuto, Vice President, Business and Administration

[ Don Girard, Senior Director, Government Relations & Institutional Communications
[ Sherri Lee-Lewis, Vice President, Human Resources

[ Jennifer Merlic, Vice President, Academic Affairs

[] Teresita Rodriguez, Vice President, Enrollment Development

] Michael Tuitasi, Vice President, Student Affairs

] Next, please check this box to indicate that you have reviewed the program’s annualreport Provide any feedback
and comments for the program here:

Click or tap here to enter text; the box will expand when you enter text.

Finally, please save the document and email it to both Stephanie Amerian (amerian stephanie@smc.edu) and Erica LeBlanc
(leblanc_erica@smc.edu). If you have any questions, please contact us!

Thank you for your input!



