Student Judicial Affairs

Progress Update (Past Two Years)

1. Provide an update on your program or department's progress on your last objectives or action plans:
Progress Update Past Action Plans

Progress Update Past Action Plans

[ Hide this section
What type of program review did you last submit?

Cc Old annual
Old six-year
C PU

C CPR

What is the status of your last program review action plan/objective?

Cc Completed
In Progress
C No Longer Pursuing

Discuss the progress made on the goals in your action plan(s) (if last program review was a PU or CPR) or annual objective(s) (if last program
review was an annual or old six-year).

Please see attachment

End of Progress Update Past Action Plans

2. Considering your program'’s past plans and the developments over the past two years, what challenges and concerns need to be addressed in
the next two-year review period?

Looking ahead, the next two-year period should focus on strengthening staffing capacity, responding to increased case complexity,
formalizing restorative practices, addressing Al-related academic integrity concerns, and completing the office’s rebranding and website
updates.

The most significant challenge for the Office of Student Judicial Affairs will be balancing increased operational demands with continued
programmatic growth. The office continues to manage a high volume of reports, while also responding to more complex conduct matters
involving mental health concerns, classroom disruption, threats, targeted behavior, and increasingly complicated academic integrity cases
involving Al.

A primary concern is staffing capacity. The office’s current staffing structure remains limited in relation to the volume and complexity of cases.
Additional staffing support will be important to ensure timely case resolution, maintain due process, expand informal resolution options, and
continue proactive education for students, faculty, and staff.

The office will also need to continue formalizing restorative and educational practices. While significant progress has been made, the next
review period will need to focus on developing consistent processes, clear referral criteria, assessment measures, and sustainable structures
for restorative justice, student workshops, and other informal resolution pathways.

Academic integrity will remain a major area of concern, particularly with the increased use of Al and the need for consistent faculty guidance.
The office will need to continue supporting faculty with training and best practices while also expanding student education.

Finally, the office will need to complete implementation of its rebrand, including approval of the new office name, followed by the website
redesign. These changes are important to improving communication, increasing accessibility, and ensuring that the office’s public-facing
materials accurately reflect its educational and restorative direction.

3. Broadly discuss the most critical resources you anticipate needing to effectively implement the goals in your program'’s action plan in the next
review period. If applicable, your answers here should inform the specific line item requests in your future Annual Resource Requests (ARR).

The most critical resource need for the next review period is additional staffing capacity. The office’s current staffing structure is limited in
comparison to the volume and complexity of student conduct and academic integrity matters. Additional support would help the office
manage timely case resolution, maintain due process, respond to urgent concerns, and continue expanding prevention-based and
educational work.

We understand the current budget constraints; therefore, if the office were to request one specific line item, it would be additional counseling
hours for Student Judicial Affairs. The office currently receives 8 counseling hours per week to assist with academic integrity cases. Increasing
this support to at least 15 hours per week would greatly assist with case management, student meetings, educational follow-up, and timely
resolution of academic integrity matters.

Instructions for Area Vice President

***This section is to be completed by the Area VP*** Please provide feedback, comments, and observations regarding the department or
program’s progress update. Your input will help guide next steps and support continuous improvement
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N/A

Submission Instructions

CONGRATULATIONS! You have completed the Progress Update! Please save your document in PDF and email it to your Area Vice President for
review.

This form is completed and ready for acceptance.

Completed Date: 5/29/2026

Completed By: LADYZHENSKAYA_LINA-LADYZHENSKAYA_LINA

https://data2.precisioncampus.com/smc/narrative-print?print=Y&landscape=N&institution=smc&clientDB=smc&timeZone=America%2FLos_An...  2/2



