Department Chairs Committee Agenda
August, 19, 2024
Zoom Link: https://smc-edu.zoom.us/j/83962914935

Time: 10:00am-12:00pm

. Call to Order
[I.  Land and Labor Acknowledgement
[ll.  Public Comments
V.  Announcements
A. Full-time tenure track evaluation of non-department peers (Jamar London)
B. EEO Representatives for new full-time faculty recruitment (Jamar London)
V. Updates
A. Strategic Educational Plan and Mission Statement Timeline (Elisa Meyer)
1. Timeline
2. Title change back Educational Master Plan
3. Chairs Feedback Workshop
4. Opening Day PD session “Education Master Plan Workshop”
5. Education Master Plan Ideation Workshop, September 27th
B. DPAC Upcoming Discussions (Jamar London)
1. Guided Pathways
2. Focus on retention
3. Continued improvement with planning
C. Hiring Ranking Update (Jamar London)
D. Global Citizenship Certificate Creation (Redelia Shaw, Jamar London)
E. Equivalency Form & Survey (Vicenta Arrizon)
VI.  Business
A. Data for Spring 2025 Hiring Ranking Process
VIIl.  District Report



