Santa Monica College Department Chairs Committee

Meeting Agenda

November 6, 2026
HSS 263
10:00 AM-12:00 PM

I. Call to Order
II. Land and Labor Acknowledgement

lll. Approval of Minutes- October
IV. Public Comments
V. Announcements

VI. Informational ltems
a. Chair Updates (C. DeLoach)
i. Superintendent/Presidential Hire
ii. HR-PT hiring and evaluations
iii. SEM Academy updates
iv. SLO challenges and support needed
VIl. Discussion Iltems

a. Waitlist and Enrollment Management Follow-Up (T. Acosta, J.
Beardsley)

b. Revisiting Faculty Hiring and Potential Resolution

c. CVC Exchange: Information, Timeline, and Rollout (G. Huff, C.
Deloach)

VIIl. Academic Senate President Report - Tabled

IX. Adjournment


https://smcollege-my.sharepoint.com/:b:/r/personal/deloach_chante_smc_edu/Documents/Attachments/Land%20%26%20Labor%20Acknowledgement%20Fall%202026.pdf?d=wecad1446b57c4d08944383d0fd0ee160&csf=1&web=1&e=fekuGa
https://docs.google.com/document/d/10vPCj3r_4alAcwAxsCIKTdBlVmQGCdKY-C42UkJ_QWE/edit?usp=sharing
https://smcollege-my.sharepoint.com/:w:/r/personal/deloach_chante_smc_edu/Documents/Attachments/Spring%202026%20Academic%20Senate%20Resolution%20regarding%20faculty%20hiring%20and%20need.docx?d=w61682df5b2b04d77990e8121cb021b0d&csf=1&web=1&e=Wv1fYS

