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FIRST STEPS TOWARDS REGOVERING WITH
EQUITY: TEAGHING, SKILLS, AND GAREER

PLORATION



GONTEXT: MAJOR SHIFTS







Colleges have seen a 32.2% decline in the number of Black freshmen since the fall of 2019.




PERSISTENGE AND RETENTION (NSC, 2021)




WHITMORE SCHANZENBACH & TURNER (2022)




GOVID-9 DISRUPTIONS

= Disruptions of the COVID-19 era may have differentially affected programs
of study.

= COVID-19 shocks to instruction imposed different cost shocks across
programs of study.

= For low-income students of color: Working in person and learning at home

Lewis, 29, was already encountering scheduling conflicts
between his classes and a new job at Trader Joe’s. As the
assignments for his online classes started to pile up, he
struggled to keep pace. In March, he left school.



1. COLLEGES WILL OFFER EVEN MORE ONLINE SECTIONS. BASED ON SURVEY DATA, THE TYPICAL COMMUNITY
COLLEGE CAN ANTICIPATE UP TO 75% OF ITS ENROLLMENTS BEING ONLINE WITHIN THE NEXT 10 YEARS.

2. GOING FORWARD, COLLEGES WILL DEAL WITH MORE (NOT LESS) DISRUPTIONS TO INSTRUCTION: NATURAL
DISASTERS AND OTHER UNEXPECTED EVENTS.

3. ACCESS ISSUES FOR WI-FI AND DEVICES MUST BE ADDRESSED FOR BOTH STUDENTS AND FACULTY.

4. FACULTY TRAINING PROGRAMS FOR ONLINE LEARNING SHOULD BE EXPANDED AND MADE MANDATORY FOR
BOTH FULL- AND PART-TIME FACULTY.

5. EVERY TRADITIONAL COURSE NEEDS ASSISTED-WEB SUPPORT.

6. NEED TO RE-IMAGINE VIRTUAL LEARNING, INCLUDING SYNCHRONOUS AND ASYNCHRONOUS COURSES AND
PROGRAMS OF STUDY.

7. EXPANDING STUDENT SERVICES TO INCLUDE VIRTUALIZED STUDENT SUPPORT AS WELL AS A BROADER
SERVICE WINDOW (INCLUDING EVENINGS AND WEEKENDS)

8. NEED TO CONTINUOUSLY ASSESS ONLINE LEARNING AND MAKE EQUITY A PRIORITY IN THIS MODE OF
LEARNING.

American Association of Community Colleges, 2021
https://www.ccdaily.com/2021/08/distance-learning-after-the-pandemic-what-now/









1. HOW DO LOW-INCOME STUDENTS OF COLOR FIND
OPPORTUNITIES?

2. HOW DO LOW-INCOME STUDENTS OF COLOR MAKE
DECISIONS ABOUT MAJORS, CAREERS AND JOBS?



HOW DO LOW-NGOME STUDENTS OF GOLOR FIND OPPORTUNITIES?




FINDING OPPORTUMNITIES

= Media: Websites? Apps? Social media?

= Networks: family, friends, peers, neighbors,
kin, etc.

= Organizations: schools, job centers, unions,
state agencies, etc.



DEGISION-MAKING

‘Anything can happen effect’

Students who have faced instability or hardship in the
form of disruptive events, or “adverse shocks” (e.g.,
violence, eviction or incarceration of a family
member), anticipate future shocks that could derail
their educational plans. In response, they opt for
shorter, more flexible educational programs that they
expect they can complete despite anticipated shocks.






DEGISION-MAKING: MAJORS, GAREERS, AND JOBS

= |dentity-based Decision-Making: Pouring themselves when making decisions

When | pursue my career, | want to help people

The unfairness and the injustice of being a person of color has drove me into this work









Still trying to figure that out. ... my dad was an attorney. My
belief in the law comes from him, | guess. But | guess the
unfairness and the injustice for being a person of color
has drove me into this work. | guess... My dad's white.
My mom's Mexican. That's where that come from

KEN KELLER




POSSIBILITIES




SPATIAL TURNS

=Where do people, like me, go to college?

=WHhere can I access childcare when I go to
college or while | learn remotely?

= How flexible is my program, so | can go to work and
study?

=Where are the jobs that | can get after | finish my
degree or certificate?






ASSET-BASED PROPOSITIONS

=Use students’ labor histories and working experiences as
pedagogical resources and as a way to build relationships with
them.

=What if students arriving at a community college could start their
college experience by receiving a welcoming message that
included their skill profile?

Dear Maria,

Welcome to Cruz College. We are eager to know that you will start (or will continue) your higher education
Jjourney with us. We know that you bring to our campus a great amount of skills in: communication,
creativity, and media literacy. We know you are interested in becoming a nurse to help others. Please
consider exploring the following learning experiences at Cruz College to strengthen and diversify your skill
profile. These learning experiences lead to several academic paths and to many different jobs and careers.
We are here to help you get where you want. Don’t forget to schedule your meeting with your counselor and
to fill out your financial aid application. We know you will succeed and we are here for you.

Pa’lante!



WORDGLOUD WITH WORK HISTORIES



OCUSTOMER SERVICE CLERK

oPERSUASIVE SPEAKING SKILLS.
OoEMPATHY

oADAPTABILITY

OABILITY TO USE POSITIVE LANGUAGE
OoCLEAR COMMUNICATION SKILLS
OSELF-CONTROL

OTAKING RESPONSIBILITY

oPATIENCE

OEFFECTIVE LISTENING
OATTENTIVENESS

oTIME MANAGEMENT

OWILLINGNESS TO IMPROVE

OABILITY TO ADMIT YOU DON’T HAVE THE ANSWER
oTHICK SKIN

oCAMPUS DAYCARE EMPLOYEE
oCOMMUNICATION SKILLS
OPLANNING AND INSTRUCTION
OoCREATIVE THINKING
ODECISION-MAKING SKILLS
OPROBLEM-SOLVING SKILLS
OANALYTICAL SKILLS
oCOMPASSION AND EMPATHY
OORGANIZATIONAL SKILLS
OLEADERSHIP SKILLS
oCLASSROOM MANAGEMENT
oPHYSICAL STAMINA



OBANK TELLER

oCASH HANDLING AND MATHEMATICS

oCUSTOMER SERVICE
®FULL-TIME CAREGIVER ©COMPUTER KNOWLEDGE
oCOMPASSION oORGANIZATION
ocCOMMUNICATION oPROBLEM-SOLVING
oOBSERVATION OWRITTEN AND VERBAL
OINTERPERSONAL SKILLS COMMUNICATION
B e oPROCESSING TRANSACTIONS

OORGANIZATION

OCLEANLINESS

OoPATIENCE

OFLEXIBILITY

COINITIATIVE

OoPHYSICAL STRENGTH AND STAMINA

OTEACHER

OINSTRUCTING

OSPEAKING

OREADING COMPREHENSION
OLEARNING STRATEGIES
OoACTIVE LISTENING
OMONITORING

oTIME MANAGEMENT
OACTIVE LEARNING --
OWRITING

OCRITICAL THINKING
oSOCIAL PERCEPTIVENESS
OSERVICE ORIENTATION
oMATHEMATICS
oCOORDINATION
OPERSUASION
ONEGOTIATION DIFFERENCES



J. GAREER GAPITAL OR PROFESSIONALLY-
RELEVANT SOGIAL GAPITAL






mspanic SERVING mstimumons

= |t is about enrolling more low-income students of color, but also about
helping them persist and succeed.

= Servingness is multidimensional: Indicators of Servingness (academic
and non-academic outcomes, labor market outcomes, students’
experiences on campus) and Structures of Servingness (mission and
purpose statements, curricular structures, compositional diversity of
faculty, staff, and students, etc.)



