INSTITUTIONAL EFFECTIVENESS COMMITTEE

Calendar of Activities (Rev. 2020-2021)

y Sept-Dec

Committee reviews the College's
performance on IE metrics and makes
recommendations to Academic Senate,
and subsequently DPAC, for areas of the
College needing critical attention.

Nov - Dec

Institutional Research produces a report
analyzing the College’s performance on
the IE metrics and presents the findings
to the Board of Trustees, DPAC, and other
college groups.

Committee reviews its scope and
functions, calendar, and IE metrics,
goals, and institution-set standards.

Committee discusses strategies to
respond to current legislative and
accountability mandates (SEAP, ACCJC,
Vision for Success, AB 705, Guided
Pathways).

Committee identifies campus-wide data
needs based on institutional priorities
and initiatives and reviews SLO/PLO/ILO
process.

\Iun B Aug Note:

 Calendar/activities subject to change

o . e Committee does not meet during Summer/Winter
Institutional Research compiles data for [E sessions

dashboards.



