SANTA MONICA COLLEGE

ACADEMIC
SENATE

Santa Monica College Academic Senate
Institutional Effectiveness Joint Committee Minutes

Date and Time: Wednesday, April 22, 2026 at 1:00 pm — 2:30 pm

Location: SSC 336

Chairs: Kristin Lui-Martinez (Chair), Hannah Lawler (Vice-Chair)

Members: Tania Acosta, Jo Hao, Jose G. Hernandez, Jamar London, Elisa Meyer, Marisol Moreno, Kyle
Strohmaier

Interested Parties Present: Sherri Bradford, Daniel Rocha, Sandra de Leon

l. Call to Order

a. Meeting called to order at 1:12 pm
b. Elisa Meyer absent.

¢. Hannah Lawler attended virtually; did not count towards a quorum.

Il. Public Comments

a. None

lll. Announcements/Chair’s Report

a. None

IV. Approval of Minutes

a. Motion: Jamar London; Seconded: Jose G. Hernandez
b. Ayes: 6; Nos: 1; Abstain: 0

V. Information Items

a. None

VI. Action Items

a. None

SANTA 1
MONICA

@]@S}E



VIl. Discussion Items

a. Discussion of the SCFF Data Dives. Suggestions included: (1) change the order of the metrics to
be FTES, Supplemental, Transfer math and English, Transfer, Vision Completion; (2) discuss
one metric each semester as the current timeline is too accelerated; (3) consider adjustments
to the plan now that Dr. Lawler is leaving her position before the summer; and (4) conduct at
least one live session that is recorded and consider intentional smaller sessions to ensure all
employee groups can receive the information and participate in discussion.

VIIl. Adjournment

a. Committee adjourned at 2:21 pm.

Next scheduled meeting:
Wednesday, May 22"
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