SANTA MONICA COLLEGE

ACADEMIC
SENATE

Santa Monica College Academic Senate
Institutional Effectiveness Joint Committee Minutes

Date and Time: Wednesday, December 10, 2025 at 1:15 pm —2:30 pm

Location: SSC 336

Chairs: Kristin Lui-Martinez (Chair), Hannah Lawler (Vice-Chair)

Members: Javier Cambron, Elisa Meyer, Jose G. Hernandez, Marisol Moreno, Teresita Rodriguez, Kyle
Strohmaier

Interested Parties Present: Sherri Bradford, Tiffany Inabu, Brandon Garcia, Sandra De Leon

l. Call to Order

a. Meeting called to order at 1:23 pm.

b. Jamar London absent.

II. Public Comments

a. None

lll. Announcements/Chair’s Report

a. None

IV. Approval of Minutes

a. Motion: Kyle Strohmaier; Seconded: Marisol Moreno
b. Ayes: 4; Nos: 0; Abstain: 2

V. Information Items

a. None

VI. Action Items

None.
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VII. Discussion Items

a. Reviewed the 2026-2027 IE Framework and Metrics and which were aligned with Vision 2030,
Student-Centered Funding Formula (SCFF), and the Student Equity and Achievement (SEA)
metrics. Hannah organized the metrics by the student journey organization rather than by
college goals. Main discussions were on understanding the enrollment metric, ZTC and OER,
and how VAR will track how basic needs money is spent.

VIIl. Adjournment

a. Committee adjourned at 2:30 pm.

Next scheduled meeting:
Wednesday, February 25%
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