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VISION

Santa Monica College:
Changing Lives
Through Excellence In Education

MISSION

Santa Monica College strives to create a learning environment that both challenges our students
and supports themin achieving their educational goals. We prepare our students to contribute to
the global community as they develop an understanding of their personal relationship to the
world’ s social, cultural, political, economic, technological, and natural environments.

To fulfill this mission, the College provides open and affordable access to excellent associate
degree and occupational certificate programs. These programs prepare students for successful
careers, develop college-level skills, enable transfer to universities, and foster a personal com-
mitment to lifelong learning.

Santa Monica College serves, represents, and embraces the community’s racial and cultural di-
versity. We promote the exchange of ideas in an open, caring community of learners and recog-
nize the critical importance of each individual to the achievement of our vision.
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GOALS

Student Success:

The College’ s learning environment will challenge, motivate, and support students. The College
will use data on student outcomes to enhance educational programs and services.

Academic Excellence:

The College will uphold its tradition of academic excellence and innovation centered on a strong
core of classified staff, faculty, and administrators. All are dedicated to the lifelong devel opment
of individual skills and competencies.

Community of Mutual Respect:

The College will be exemplary as a diverse community of mutual respect—a community charac-
terized by respect for the individual, free exchange of ideas, broad collaboration, and participa-
tion in college governance.

Effective Use of Technology:

The College will promote access to technology to achieve its goals.

Community Partnerships:

The College will develop public/private partnerships to meet the educational needs of our com-
munity, ensure financial viability, and promote employment of our students and alumni.

Supportive Physical Environment:

The College will acquire, plan, develop, and maintain facilities and equipment to provide the
best possible educational environment and promote the use of sustainable resources.
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STATEMENT ON REPORT PREPARATION

Santa Monica College is pleased to submit this Midterm Report as a summary of institutional
progress made in response to the recommendations of the 2004 Accreditation Visiting Team. The
Accreditation Liaison Officer prepared the report in consultation with the Academic Senate Pres-
ident. Assistance was provided by those administrators, faculty members, and staff members for
whose areas of responsibility specific recommendations were made by the 2004 Visiting Team
or planning issues were identified in the 2004 Institutional Self-Study.
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BOARD OF TRUSTEES APPROVAL

BOARD OF TRUSTEES

ACTION

Santa Monica Community College District March 12, 2007

MAJOR ITEMS OF BUSINE

RECOMMENDATION NO. 14

SUBJECT:

SUBMITTED BY:

REQUESTED ACTION:

SUMMARY:

MOTION MADE BY:
SECONDED BY:

Public Comment
Lesley Kawaguchi

ACCEPTANCE OF ACCREDITATION MID-TERM REPORT

Superintendent/President

It is recommended that the Board of Trustees accept the mid-term report
requested by the Accrediting Commission for Community and Junior Col-
leges, Western Association of Schools and Colleges.

This is the standard mid-term report required of all institutions by the Ac-

crediting Commission. The report must be submitted by March 22, 2007.

Louise Jaffe
Rob Rader

The following action was taken with the understanding that

the mid-term report will be
at the meeting.

AYES:
NOES:

amended based on the discussion

~N
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SIGNIFICANT CHANGES AT THE COLLEGE SINCE MARCH 2004

A number of significant events have occurred at Santa Monica College since March 2004. These
include the acquisition of considerable new resources, major changes in leadership, the comple-
tion of several construction projects and the start of several others, and the formation of new in-
teragency partnerships.

New resources have included both ongoing and one-time equalization funds for operations; one-
time funds from an instructional services agreement with the Compton Community College Dis-
trict; grants, including two Title V grants; and capital funds, locally from Measure Sin 2004, the
College s third bond since 1992, and at the state level from state capital outlay awards.

L eadership changes have included the retirement of Board of Trustees members in both 2004 and
2006 (two new members were elected in 2004 and three new members in 2006); the retirement
of Superintendent/President Piedad F. Robertson in 2004 and the retirement of Chief Business
Officer Thomas J. Donner in 2006, following his service as Interim Superintendent/President;
and the appointment of Dr. Chui L. Tsang as the new Superintendent/President in February 2006.

With capital funds available from two bond measures (Measure U for $160 million approved in
March 2002 and Measure S for $135 million approved in November 2004), earthquake recovery
funds from federal and local sources, and state capital grants, the College has completed facility
improvement projects for Kinesiology/Dance and Athletics; and Mathematics. The College has
finished three major buildings, including Theatre Arts; Humanities and Social Sciences, North;
and the West Building at the new 10.4-acre Bundy Campus that opened in 2005. The College has
two major buildings in construction, Humanities and Social Sciences, South, and the Performing
Arts Center and Music Academy at the Madison satellite campus. Three other projects are in the
design phase.

Several new organizational structures have been formed. Santa Monica College has formed a
joint powers authority with the City of Malibu in preparation for a new instructional center in
that city; has a tentative agreement with the City of Santa Monica to cooperatively build and op-
erate an Early Childhood Education lab school; and is actively planning a joint field use project
with the Santa Monica-Malibu Unified School District.
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RESPONSE TO THE RECOMMENDATIONS OF THE 2004 VISITING TEAM

The team recommends the college initiate an institution-wide dialogue about student
learning outcomes and processes to facilitate learning. This dialogue should lead to do-
cumented implementation and results of a cyclical process of learning outcomes devel-
opment, systemic assessment, and institutional and programmatic improvement.
(Standards 1 A.1; I B; IB.1and 3; Il Alaandc; Il A2a, b, e f, h,and i; Il A.3 and 6;
ILA.6.a; 11 B; 11 B.4; 11 C; 11 C.2; lll A.l.c; IV B.2.b)

In early September 2004, the Academic Senate President and the Superintendent/President called
together a group of faculty leaders and the vice presidents of Academic Affairs and Student Af-
fairsto set goals and establish timelines for the establishment of student |earning outcomes at the
course level. The group reviewed the plans and materials associated with the “Beta Project,” a
previous student learning outcomes initiative that had been abandoned in Spring 2002 because of
issues related to the College’ s fiscal crisis. The group agreed to use the Alverno College Institute
publication Student Learning: A Central Focus for Institutions of Higher Education as a frame-
work for discussion and to focus initially on two key groups—the Academic Senate Joint Cur-
riculum Committee and the Department Chairs Committee. The group aso developed a rough
timeline for other ingtitutional activities—guest speakers, attendance of conferences and work-
shops, staff development day breakout sessions, meetings, and in-house presentations—for the
entire 2004-2005 academic year.

Both the Curriculum Committee and the department chairs devoted one September 2004 meeting
to adiscussion of the introductory chapter and selected case studies from the Alverno publication
and a PowerPoint presentation developed by a Counseling faculty member on the evolution of
the student learning outcomes/assessment movement. While both meetings resulted in excellent
discussions, they generated very little in the way of follow-up activities.

In October 2004, the Academic Senate President and the Vice President, Academic Affairs de-
cided to devote one of the weekly Academic Leaders (Academic Senate leaders and the vice
presidents of Academic Affairs and Student Affairs) meetings to addressing their common con-
cern that the originally agreed upon approach to establishing a dialogue was far too passive and
could easily result in spending a full academic year engaged in a “planning to plan” syndrome.
This meeting, augmented with several of the faculty leaders who had participated in the Septem-
ber planning meeting, proved to be seminal in moving the process forward. The group agreed
that activity and humor had always been key elements in accomplishing any type of change in
the Santa Monica College “culture.”

Discussion revealed that, while there was little open resistance on the part of faculty members to
the concept of student learning outcomes, prevailing attitudes ranged from disinterest to a sense
of intimidation relative to the perceived complexity of the assessment component. To address
this, the group developed an exercise called “best-guess SLOs’ (derived from an elementary
school spelling activity) for which groups of faculty members would be given very basic infor-
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mation about student learning outcomes and then engage in an exercise to develop measurable
student learning outcomes from the objectives of their own and each other’s courses. The pur-
pose was to stimulate interest in student learning outcomes in a non-judgmental environment in
which there would be no “wrong answers’ and no intended official product. The faculty mem-
bers present agreed to serve as facilitators for this activity with groups of other faculty members
they would informally recruit.

Starting with a group designing “best-guess SLOs” for history, math, and English, these informal
discussions gradually spread to other disciplines and accomplished the intended purpose of creat-
ing the level of interest needed to initiate more formal dialogue. At an October meeting, the Cur-
riculum Committee used the course outline of an introductory accounting course as an example
of a course with well-defined course objectives and broke into small groups to analyze the objec-
tives to determine whether they were goals, objectives, or student |earning outcomes. Beginning
in November 2004, the committee chose one of the proposed new courses at each meeting as a
vehicle for discussion with the faculty member presenting the course proposal on converting
course objectives to measurable student learning outcomes. Curriculum Committee members and
faculty members proposing new courses found this to be a useful and stimulating exercise. Since
Spring 2005, the Academic Senate Joint Curriculum Committee has required the submission of
at least two student learning outcomes with each proposal for a new course or magjor revision of
an existing course. The Academic Senate Joint Program Review Committee also changed its
guidelines to ensure that development of student learning outcomes is part of the required updat-
ing of al course outlines for instructional programs under review. (All college programs are re-
viewed in a six-year cycle)) That committee is now establishing a certification process to iden-
tify clearly for college planning purposes those academic programs that have completed the re-
quirement of developing and documenting student learning outcomes for all courses.

In Summer 2005, the Academic Senate established a Student Learning Outcomes Task Force,
co-chaired by two faculty members and the Director, Institutional Research, to further engage the
college community in a discussion of student learning outcomes and to facilitate the production
of stated outcomes and assessments from the course to the institutional level. Specifically, the
task force established the following goals, to be accomplished over athree-year period:

e To create a timely process to achieve student learning outcomes that reflect Santa
Monica College culture;

e To promote a campus wide commitment to student learning and success,

e To encourage a dialogue on student learning and success within and among all units
of the College; and

e To engage every unit of the College in the production of specific outcomes and as-
sessments.

The Student Learning Outcomes Task Force began its work by creating a handbook that includes
a definition of student learning outcomes and emphasizes the teaching-learning cycle, dialogue
among colleagues, and the preparation of specific outcome statements. This document also con-
tains useful exercises and samples. During 2005-2006, the first year of a three-year plan, the
task force was made up of representatives recruited from each academic discipline, with the goal
that each discipline would develop a minimum of two student learning outcomes for a minimum
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of two courses. Activities for the monthly meetings of the task force included training in the de-
velopment of student learning outcomes and in the relationship of student Iearning outcomes to
curriculum approval, program review, and accreditation requirements; identification of the two
courses in each discipline for which student learning outcomes would be developed and articula-
tion of the rationale for selection; and progress reports on the collaborative work of the task force
members with their colleagues. These activities resulted in the development and documentation
of student learning outcomes for 68 courses, representing 21 disciplines. It should be noted that
these results were in addition to those achieved through the ongoing student learning outcomes
requirements of the curriculum approval and program review processes. (To date, student learn-
ing outcomes have been developed and documented in Academic Affairs curriculum files for a
total of 283 courses.) Professional development activities included the Fall 2005 Opening Day
keynote address and an assessment workshop in preparation for the Y ear Two goal of assessing
course-level student learning outcomes.

The 2006-2007 academic year began with a workshop presented by the Student Learning Out-
comes Task Force co-chairs as part of the College’ s Opening Day flex activities and the prepara-
tion of a Year Two Handbook, focusing on both assessment and the development of disci-
pline/department, degree, certificate, and program student learning outcomes. The co-chairs
have held monthly meetings with the Department Chairs Committee, which has become the
2006-2007 task force. Since it was determined at the first meeting that there were still numerous
courses for which student learning outcomes had not yet been developed, the focus for Fall 2006
became the completion of this task, with an emphasis on the principle that assessment of the stu-
dent learning outcomes should begin as soon as they are developed. A timeline for creating dis-
cipline/department, degree, and certificate student learning outcomes was established for Spring
2007, a variety of resource documents were distributed, reviewed, and discussed, and the task
force hosted a presentation on assessment of course-level outcomes, from both a course and de-
partmental perspective. Academic Senate leaders recently attended the first Academic Senate for
California. Community Colleges Accreditation Institute, which featured student learning out-
comes as a primary focus.

Parallel to the work of the academic departments, the student and instructional support areas of
the College have also been engaged in activities related to the development and assessment of
student learning outcomes. In Spring 2006, all student services areas began attending retreats,
workshops, and meetings devoted to the development of student learning outcomes. (For exam-
ple, the Counseling Department began the process by first redefining departmental goals and ob-
jectives. Once that was done, overarching student learning outcomes were created for the de-
partment, followed by the creation of student learning outcomes for each of the specialized coun-
seling programs.) Most student and instructional support areas now have well defined student
learning outcomes and assessment measures and are beginning the actual process of assessment.

The College Services Committee, a subcommittee of the District Planning and Advisory Council,
has been designated as the body to facilitate development of student learning outcomes for the
College's operational services. To provide preliminary information to inform this process, this
group recently completed a collegewide survey to measure user satisfaction with these services.
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To implement the college’s shared vision, the team recommends the college create a
long-range comprehensive master plan to include instructional and student services
programs, human resources, facilities, technology, and equipment. Annual efforts to im-
prove the institution, budgets and resource development should be derived from this
multi-year plan. The college must include in such an integrated comprehensive planning
structure the means to evaluate the model and assure itself of the model’'s effectiveness.
(1B;1B.3,4,6, 7; Il A; 1 Ala; Il A2.eand f; Il B.3and 4; 11 C; Il C.2; Il A.6; 1l B; Il B.2; 1l
B.2.aand b; 1 C.2; I D.1.a, b, c,d; I D.3; IVB.2.b.)

During Summer 2006, the Superintendent/President charged the District Planning and Advisory
Council with the development and implementation of a new strategic planning initiative for San-
ta Monica College. Thisinitiative, which will unfold over several years, is intended not only to
result in the product described in this recommendation, but also to engage the college community
in meaningful dialogue about strategic institutional concerns and thus create a true sense of own-
ership among all college constituencies of the resulting action plans. The fact that the District
Planning and Advisory Council structure is now securely established seems to make the timing
appropriate for this endeavor. It has been agreed that the College’ s current planning efforts (such
as the annua update of the Master Plan for Education) will continue while the new processisin
devel opment.

In July and August 2006, the District Planning and Advisory Council reviewed the qualifications
of several consulting firms expressing interest in providing facilitation assistance for this process
and forwarded a recommendation which was accepted by the Superintendent/President. In late
August, the consultants met with the District Planning and Advisory Council to begin planning
for thisinitiative. The consultants gave a presentation at the College's Fall 2006 Opening Day
convocation and assisted the Executive Vice President and the Academic Senate President (who
serve as chair and vice chair of the District Planning and Advisory Council) with a strategic
planning breakout session later that day. Subsequent planning meetings during Fall 2006 firmly
established the role of the District Planning and Advisory Council as the steering committee to
guide this initiative and created a task force to focus on effective communication to promote
widespread involvement in the strategic planning process and to oversee the implementation of
specific activities. The task force is composed of sixteen members, eight of them also members
of the District Planning and Advisory Council and the other eight “at large” representatives se-
lected by college constituent organizations. Faculty, classified staff, administratorsmanagers,
and students are represented in equal numbers. Although the task force does not include in its
membership Board of Trustees members or external community representatives, the communica
tion plan for the strategic planning initiative includes regular updates at Board of Trustees meet-
ings, interactive sessions at Board retreats, and periodic community focus groups.

The District Planning and Advisory Council has agreed upon the major focus for each of the first
three years of this planning endeavor. 2006-2007 is being devoted to the identification of the
College’s major strategic issues; in 2007-2008, strategic goals will be developed from the issues
identified; and the focus for 2008-2009 will be the development of strategic action plans to ad-
dress these goals. Since the College's Student Learning Outcomes Task Force has designated
2007-2008 as the year of focus on institutional learning outcomes, it is anticipated that these two
initiatives will begin to merge at that time. A review and, if appropriate, revision of the Col-
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lege’s mission statement is also planned for late Spring 2007. This activity is consistent in tim-
ing with the process that occurs periodically through Master Plan for Education updates.

The Strategic Planning Task Force held its first meeting in early Spring 2007 and is currently
engaged in surveying the college community to identify key strategic institutional issues, using a
list developed through a Fall 2005 Opening Day staff development activity to provide examples.
Based upon the results of this survey, another survey will be administered to begin prioritization
of the issue “clusters’ developed through task force analysis of the results of the first survey. A
collegewide strategic planning forum is planned for May 2007 to gain further input, and the task
force will then prepare a final set of strategic issues to be reviewed by the college community
and recommended through the District Planning and Advisory Council to the Superinten-
dent/President.

The team encourages the college in the strongest terms possible to pursue strategies
that will result in a financial system that will produce clear, reliable, timely, and transpar-
ent reports in which all constituents can have full faith and confidence. (lll D.2.b.)

At arecent (February 2007) meeting, the Budget Planning Committee, composed of representa-
tives of al constituent groups, unanimously approved a motion of commendation of the Col-
lege's Fiscal Services staff for the timeliness, accuracy, clarity, and transparency of the fiscal
information provided to the committee during the 2006-2007 fiscal year. A far cry from the sen-
timents expressed in the 2004 accreditation self-study, this is perhaps the most compelling indi-
cation of the considerable efforts devoted to addressing this recommendation. In addition to hir-
ing additional Fiscal Services staff, the College established new goals to promote trust in the re-
porting of fiscal data. Specific efforts have included:

e New policies, procedures, and forms to make the financial process easier to under-
stand;

e More timely distribution of budgetary reports to departments to enable better plan-
ning and monitoring throughout the year;

e Development and implementation of new policies and procedures to decrease proc-
ng time on requests and to improve the response time to questions posed by con-
stituent groups,

e Membership and regular participation of the Director, Fiscal Services on the Budget
Planning Committee to improve its functionality through direct and timely responses
to questions regarding financial data;

e Creation of a set of scenarios to explain the relationship between FTES and funding
to provide the college community with a better understanding of enrollment and fund-
ing strategies;

e Implementation of a month-end closing of the financial records to improve the accu-
racy of the data used in financial reports;

e Changesin the format of budget reports to focus on more detailed explanations of da-
ta; and

e Externa validation as a result of two “perfect” (free of fiscal findings) independent
annual audits (for fiscal years 2004-2005 and 2005-2006), achieved through enhanced
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allocation of resources to the Fisca Services area and improved communication
among all related college units.

The team recommends the college consider establishing a reserve for contingency suffi-
cient to maintain stability and meet financial emergencies and unforeseen occurrences.
(InD.1.c, 1 D.2.b.)

In 2002-2003 the District had a $1,862,057 contingency reserve equal to approximately 1.78% of
expenditures, thus falling well below the 5% reserve recommended by the California Community
Colleges Chancellor’s Office. Since that time, the District has made great strides in establishing
areserve for contingency sufficient to maintain stability and meet financia emergencies and un-
foreseen occurrences. For the last three years, the contingency reserve has exceeded 5% of ex-
penditures, and current year projections indicate that this will once again be true for 2006-2007.
In 2003-2004, the contingency reserve was $6,834,088 or 7.04% of expenditures; in 2004-2005,
it was $5,586,996 or 5.24% of expenditures; and in 2005-2006, the fund balance was $8,385,633
or 7.47% of expenditures. The 2006-2007 adopted budget projects a contingency reserve of
$7,389,879 or 5.81% of expenditures, with a recently updated (at the second quarter) projected
reserve of $11,097,307 or 8.85% of expenditures.

To ensure the economic viability of the institution, the team recommends the college
must focus on developing and implementing the enroliment recovery plan, while concur-
rently developing the specific contingency plans to address alternative enrollment and
economic scenarios. (Standard 11l D.1.c, 11l D.2.b)

The College's goal for 2004-2005 of achieving enrollment growth to the level of the 2002-2003
base created an ambitious target of producing growth of approximately 6000 FTES over that re-
ported in 2003-2004. An FTES goal of 2500 was set for Summer 2004, with the remaining
growth in FTES to be accomplished in the fall and spring semesters and winter intersession.

Implementation of the enrollment recovery plan involved participation of the entire college
community, but relied primarily upon a seamless collaboration among the Enrollment Services,
Counseling and Retention, Academic Affairs, and Information Technology areas of the College.
Central to this plan was the establishment of the Welcome Center—a “ one-stop” center that pro-
vides new students with a wide range of services, including admissions, counseling, financial
aid, registration assistance, and payment of fees. In addition to the Welcome Center, severa
other innovative strategies were developed or refined to maximize the College's restoration ef-
forts:

e The“Fantastic Fridays’ program—an outreach program that brings local high school
applicants for fall admission to the campus for assessment, a meeting with a coun-
selor, and a campus tour—was expanded to five days per week.

e The Outreach Office enhanced its communication plan for recruited students.

e The Application for Admission was redesigned to be more user-friendly, the Admis-
sion letter was revamped to provide more information and clearer direction on next
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Great care was taken to ensure that intense student recruitment activities did not in any way
compromise the College' s dedication to the goal of student retention and success. A newly im-
plemented assessment policy that requires al students to be assessed in both math and English or
ESL by their second semester or seventh unit, whichever comesfirst, allows for better placement
in skill-appropriate courses. Students who complete the assessment process prior to their as-
signed enrollment dates have the opportunity to enroll earlier upon the recommendation of a

steps for new students, and the Admissions website was updated and expanded to
provide better information and feedback for new and prospective students.

Students who had applied for admission in Fall 2003 or Spring 2004, but had not en-
rolled, were informed via e-mail that the College had restored its course offerings and
were invited to “give SMC another try.”

The College’ s High School Dual Enrollment Program was reinstated.

The enrollment calendar was revised significantly to create longer registration periods
for each semester/session and allow students to commit to the College and make their
course selections earlier. Summer 2004 enrollment began about two weeks earlier
than in prior years, and Fall 2004 enrollment began well over a month earlier. The ca-
lendar was further revised to alow for enrollment to begin simultaneously for inter-
sessions and semesters (Winter/Spring, Summer/Fall).

Enrollment after the beginning of a semester or session was ssimplified through an au-
tomated system making use of instructor approval codes to override the block on en-
rollment that formerly required an instructor’s signature to approve adding a class.
This minimizes the need for students to stand in lines to complete the enrollment
process by allowing them to add classes at any computer with internet access or at
any touch-tone telephone.

counselor.

The Academic Affairs Office revised its operational procedures to implement a scheduling proc-

ess more immediately responsive to student need:

The revised enrollment calendar facilitated early identification of scheduling adjust-
ments required by enrollment trends, particularly with regard to numbers of course
sections needed for the various levels of English, ESL, mathematics, and other disci-
plines with sequential courses. For example, when assessment results for new stu-
dents dictated a larger proportion of developmental English and math sections than in
past semesters, it was possible to create additional sections before all existing sections
had closed.

In addition to its student services functions, the Welcome Center served as a commu-
nications hub to inform Academic Affairs of enrollment trends and resulting schedule
adjustment needs in atimely manner.

The “View Open Classes’ feature of the college website was revised to include a be-
ginning section devoted to newly created course sections. Daily enrollment figures
demonstrate that students find this feature, which is updated twice daily, particularly
helpful.

Response to the Recommendations of the 2004 Visiting Team
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Although dlightly below the goal, the 2250 FTES produced in Summer 2004 was encouraging,
given the disadvantage of drawing upon a smaller number of continuing students than in previ-
ous summers. Likewise, the Fall 2004 opening day FTES projections indicated that the College
was well on its way toward achieving its goal. However, it became clear at the fall census that
the great efforts to encourage early registration and to accommodate students by adding sections
of impacted courses prior to the beginning of the semester had resulted in a severe decline in the
enrollment gains generally accomplished through the add/drop process during the first two weeks
of the semester. Late-start fall sections were added, and winter intersession and spring course
offerings were increased beyond original plans. Special recruitment efforts were targeted at stu-
dents who had applied for admission, but had not registered for courses, and students who had
registered in, but dropped, fall course sections. In the end, the Fall 2004 semester produced ap-
proximately 1150 more FTES than Fall 2003, but about 600 FTES less than Fall 2002.

At this point, the need to shift to a two-year enroliment recovery plan model became apparent.
Consistent with the statewide trend toward lower or flat community college enrollments, Winter
2005 and Spring 2005 produced results similar to those in Fall 2004. Although the College man-
aged to restore an impressive 5315 FTES for 2004-2005, it had to resort to FTES “borrowing”
from Summer 2005 in order to maintain its funding base for 2005-2006. While recognizing the
tremendous accomplishment of achieving most of its ambitious FTES recovery goa in an envi-
ronment of sluggish community college enrollments, the College acknowledged the daunting
task ahead of maintaining the pressure to refine, enhance, and build upon the strategies that were
successful in 2004-2005 to attempt complete recovery during the 2005-2006 academic year.

Unfortunately, 2005-2006 proved to be an even more challenging year for enrollment than 2004-
2005. Beyond the external environment in which the entire community college system was ex-
periencing a significant enrollment decline, Santa Monica College was dealing with severa in-
ternal conditions that became deterrents to increasing enrollment. Timing of ongoing construc-
tion projects created a temporary, but significant reduction in the number of available classrooms
on the main campus, and access issues with the cities of Santa Monica and Los Angeles for the
College's new Bundy Campus placed severe limitations on the use of a new facility intended to
mitigate this temporary loss of classrooms. In addition, the College lost the use of the Santa
Monica Airport shuttle parking lot that had served as a long-time solution to the parking shortage
and traffic congestion on the main campus and struggled with the task of redirecting students to
temporary, less convenient parking alternatives, often with inadequate time for effective com-
munication strategies prior to the beginning of semesters and intersessions. These conditions
obviously worked against enrollment recovery strategies and resulted in aslight declinein FTES
for 2005-2006. Therefore, the College once again found itself in the position of choosing be-
tween increasing the amount of FTES “borrowing” or suffering a decline in base funding for
2006-2007.

When the new Superintendent/President arrived in February 2006, he immediately identified en-
rollment recovery as paramount among the many issues the College was facing at the time. He
charged the senior administrative staff with the development of various scenarios to inform both
short-term and long-term planning regarding enrollment and its direct relationship to the institu-
tion's fiscal health and asked the District Planning and Advisory Council to begin developing
recommendations based upon the data provided. The March 2006 Board of Trustees Retreat fea-
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tured presentation of historical enrollment and fiscal data and projections based upon various en-
rollment and funding assumptions for future years. Vigorous debates of various scenarios within
the Budget Planning Subcommittee and the District Planning and Advisory Council itself re-
sulted in a recommendation from the Council that the College proceed with “borrowing” from
Summer 2006 the amount of FTES necessary to maintain base funding for 2006-2007, but that a
plan be developed for reduction of summer FTES “borrowing” over time.

In addition to these fiscal planning efforts, the Academic Senate, the District Planning and Advi-
sory Council, and the Academic and Student Affairs areas of the College engaged in the devel-
opment of new strategies to stimulate enrollment. Among the new initiatives implemented for
2006-2007 were:

e VIP Welcome Day was ingtituted as an annual event for welcoming new students to
the College each fall. Students, along with their friends and family, are invited to this
collegewide event designed to acclimate students to college services and create an ini-
tial connection to the College.

e The Outreach Office, in conjunction with Financial Aid, added more Financia Aid
workshops at area feeder high schools.

e SMC began hosting “Cash for College” events for students from area high schools
and their families to demystify the financial aid process and assist with FAFSA appli-
cations.

e “Financia Aid Awareness Day,” a program to increase participation in financia aid
programs, was instituted to assist continuing students each spring with financial aid
applications and provide answers to questions during the application period. The goal
is to increase student awareness about available sources of funding and to assist with
early application.

e The interface for the online enrollment system was changed to facilitate the enroll-
ment process.

e The fee payment policy was changed to give students more time to pay enrollment
fees, thus allowing more students to enroll early.

e The student communication plan was expanded to include e-mail, telephone (through
new technology), and direct mail pieces to keep students well informed throughout
the enrollment cycle. Communications included reminders about upcoming dead-
lines, invitations to meet with counselors, and updates about parking and transporta-
tion services.

e The College initiated a program to enable the online purchase of parking permits—a
process that formerly required students to come to campus and brave long lines.

e To improve access, the enrollment period was further extended to accommodate a
schedul e adjustment period through the evening before the second class meeting.

e To compensate for the temporary reduction in the number of available classrooms on
the main campus, the course offering during the Student Activity Hour was expanded.

e Evening, Weekend, and Online courses were marketed differently through the crea-
tion of a mini-schedule used to promote these opportunities to students who were em-
ployed full-time.
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e The Emeritus College implemented telephone registration, making the enrollment
process convenient and easy to use from remote sites.

e Outreach services were expanded to include regular visits to area continuation and al-
ternative high schools.

In June 2006, the District entered into an instructional services agreement with the Compton
Community College District to provide instruction for two Summer 2006 intersessions at Comp-
ton Community College, as that institution awaited a decision on its appeal of termination of ac-
creditation. In order to ensure that this outreach to the students at a sister institution in a time of
need did not create a negative fiscal impact on SMC, the College negotiated a financial arrange-
ment that guaranteed a minimum of the funding for 500 FTES in exchange for these instructional
services. This arrangement added a new component to the College’s ongoing long-term discus-
sions regarding FTES revenue strategies and thus resulted in the development of a myriad of
multi-year (through 2008-2009) enrollment/funding scenarios. These have been discussed at all
levels of the College' s governance structure, but particularly within the District Planning and
Advisory Council and its Budget Planning Subcommittee. In November 2006, the District Plan-
ning and Advisory Council recommended one of these scenarios, and the College is proceeding
with this recommendation. However, this FTES revenue scenario will need to be matched with
an expenditure plan to assure its viability. The Budget Planning Subcommittee has begun this
planning effort, and expenditure scenarios are being developed to guide this process.

An administrative reorganization implemented in January 2007 created a new Vice President,
Enrollment Development position to head a new college division charged with centralizing ser-
vices directly related to new students and the marketing of student programs. The name of this
new division intentionally signals a shift in perception from “enrollment recovery” as a short-
term initiative to address the College’ s 2003-2004 enrollment decline to a redlity of “enrollment
development” as a long-term initiative to ensure the institution’s fiscal viability. The first major
initiative of this division is the redesign of the college website, now the central component of
college communication with students. Parallel to this effort is the implementation of a transpor-
tation plan developed through the Planning and Development division to address the College's
serious parking and traffic congestion issues, known to be major barriers to student enrollment
and persistence.

At this time, there is cautious optimism for the College’s future in terms of student enrollment.
2006-2007 enrollment figures indicate a slight resurgence of enrollment demand, particularly in
Winter 2007 and Spring 2007. The instructional services agreement with the Compton Commu-
nity College District resulted in about 700 FTES (200 FTES more than the minimum guarantee),
thus providing the College with a bit more flexibility in the implementation of its FTES plan.
Although the new state funding formula implemented this year through SB 361 does not provide
particular benefit to Santa Monica College, the large amount of one-time funding for 2006-2007
is enabling the College to implement a number of initiatives, such as the website redesign, that
should directly contribute to meeting its enrollment goals. Most important, enrollment develop-
ment is widely accepted within the college community as the institution’s central initiative and
one that requires planning that is continuous and responsive to actual enrollment experience and
any state funding changes that may occur.
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The team recommends the college clarify, develop, document and regularly evaluate the
roles of individuals and constituent groups in college governance and decision-making
structures and processes to ensure their effective participation and communicate the
processes and outcomes to the college community as the basis for continued improve-
ment. (Standard IV A.1, 2, 3, and 5)

During the March 2004 accreditation visit, team members observed a meeting of the College-
wide Coordinating Council in which a portion of the meeting was devoted to the ongoing process
of evaluating its functions and its relationships to other college planning committees, the Budget
Committee in particular. These difficult discussions continued over the next two months, with a
growing dissatisfaction of membersin the lack of progress and an accompanying deterioration in
effective and collegial communication. In June 2004, the Academic Senate unanimously ap-
proved a resolution suspending participation of its members in the Collegewide Coordinating
Council and its “subsidiary organs’ (such as the Budget and District Technology committees),
but agreeing to future participation in a collegewide planning committee when such a body is
“established by the District Board of Trustees, based upon mutual agreement among the Admini-
stration, Academic Senate, Classified Senate, Faculty Association, California State Employees
Association Chapter 36, and the Associated Students.” Although meetings of the Collegewide
Coordinating Council were held during June and July to review the annual update to the Master
Plan for Education, a quorum was not achieved for any of these meetings.

During Summer 2004, the Superintendent/President agreed to a proposal made by the Academic
Senate leadership that an ad hoc workgroup be formed to develop a new planning and govern-
ance structure for the College. It was further agreed that the Superintendent/President and the
Academic Senate President would serve as co-chairs for the workgroup; that the workgroup
would include faculty, administrators, classified staff, and students; and that an external facilita-
tor would be hired to lead the activities and enhance communication among the participants.
With the assistance of the facilitator, the following charge was developed for the workgroup,
with a December 2004 goal for completion:

o Creating avision for college governance structures that will enhance the effectiveness
of institutional planning;

o ldentifying and addressing the challenges to create effective structures;,

o Determining the breadth of work and atimeline; and

o Determining next steps, roles, and responsibilities.

The first meeting of the workgroup illustrated the difficulty of the task ahead, with initial dis-
agreement over the numbers of representatives of each of the constituent groups and how those
representatives should be appointed. (Eventually, the workgroup comprised six representatives
each of faculty, administration, classified staff, and students.) The workgroup established ground
rules for its operations and communication and formed six subcommittees representing specific
areas of planning—instruction, student services, human resources, budget, facilities, and tech-
nology—to examine the needs of these individual areas and formulate recommendations on how
best to integrate them. Each subcommittee included representatives of all constituencies and held
open focus group meetings to gather information from the college community to use in preparing
a report back to the workgroup. Although many of the focus group meetings were not well at-
tended, each subcommittee gathered information and presented a report to the workgroup. From
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these reports, each subcommittee developed three major recommendations, and these formed the
basis for a series of issues on which the workgroup would attempt to devel op consensus.

The workgroup made fitful progress during October and early November, narrowing the issues
for which there was no consensus down to a few—equal representation of all constituencies on a
collegewide planning council and other planning committees, numbers of representatives on the
various committees, who would chair a collegewide planning council and other planning com-
mittees, and communication of recommendations to the Superintendent/President and the Board
of Trustees. At the November 30, 2004 meeting of the workgroup, the Academic Senate, in an
effort to accelerate the process, proposed a Board Policy establishing a collegewide planning
committee caled the District Planning and Advisory Council (DPAC). The proposed policy,
with some modifications from the workgroup, was presented to the Board of Trustees for afirst
reading at its December 2004 meeting, and a slightly modified version was approved at the Janu-
ary 10, 2005 Board of Trustees meeting. Board Policy 2250 states:

The Board of Trustees establishes the District Planning and Advisory Council. The Board
recognizes the Council as the body primarily responsible for making recommendations to
the Superintendent/President on matters that are not otherwise the primary responsibility
of the Academic Senate (BP 2210), Classified Senate (BP 2220), Associated Sudents (BP
2230) or the Management Association (BP 2240). Issues include, but are not limited to,
District budget, facilities, human resources, instruction, student services and technology
planning. Discussion of these issues by the Council will not supplant the collective bar-
gaining process.

The District Planning and Advisory Council shall comprise representatives of the faculty
(Academic Senate and Faculty Association), classified staff (Classified Senate and
CSEA), students (Associated Students) and management (Administration/Management
Association), who shall mutually agree upon the numbers, privileges, and obligations of
Council members. The District Planning and Advisory Council shall establish its own
procedures in conformity with the law.

At the last meeting of the Governance Structure Workgroup in January 2005, Academic Senate
representatives presented for discussion a governance structure proposal in which membership
on the District Planning and Advisory Council would be based upon leadership of or participa-
tion in three new or reinvented district planning committees—Budget and Human Resources
Planning, Facilities Planning, and Technology Planning—and three Academic Senate Joint
Committees—Curriculum, Program Review, and Student Affairs, with the Superinten-
dent/President or designee chairing the Council and the Academic Senate President serving as
vice chair. Although representation on the Council from the three district planning committees
would be equal among the four constituencies (faculty, classified staff, administrators, and stu-
dents), representation from the Academic Senate Joint committees would include only the fac-
ulty and administrators who serve as chair or vice chair of those committees. Objections raised
by workgroup members regarding inequality of representation were partially addressed through
consensus on a modification of the proposal to include two “at large” members—a classified
staff member and a student—on the Council. At the conclusion of the meeting, the workgroup
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reached consensus (defined by the facilitator as “nothing you can’t live with”) on the proposed
structure.

The Interim Superintendent/President communicated his approva of the Governance Structure
Workgroup product to the college community, but the classified staff organizations and the Fac-
ulty Association raised objections to the proposed structure. The classified staff organizations
indicated an unwillingness to support any structure that would not result in equal representation
of al constituencies on the District Planning and Advisory Council. The Faculty Association as-
serted that the “mutual agreement” statement of the Board Policy was in reference to all con-
stituent organizations and that the Governance Structure Workgroup had gone beyond its author-
ity in recommending a specific planning structure. (Although the workgroup had included repre-
sentation from all constituencies, it did not have specific representatives from all constituent or-
ganizations.)

The Interim Superintendent/President then convened a group, consisting of the presidents and
two other representatives of each constituent organization, to discuss the issues and recommend a
planning structure. This group met twice to discuss several aternative structures and modifica-
tions of the Governance Structure Workgroup proposal. At the conclusion of the second meeting,
consensus was reached on presenting to the constituent organizations a modification of the
workgroup proposal—adding a separate Human Resources Planning Committee with representa-
tion on the District Planning and Advisory Council and specifying a voting structure limiting
each constituency to two votes, regardless of the number of representatives on the Council. Mu-
tual agreement was achieved on this modified proposal, and the first meeting of the District
Planning and Advisory Council was held on April 21, 2005.

Although the Spring 2005 meetings of the District Planning and Advisory Council were colored
by some degree of skepticism among participants, these meetings were well attended, and com-
munication was, for the most part, collegial. The initial focus of meetings was clarification of
the organizational structure, particularly defining charges for the Budget Planning, Technology
Planning, Facilities Planning, and Human Resources Planning subcommittees. Additionally, the
Council debated and eventually approved a proposal for the formation of a fifth subcommittee—
College Services Planning. Toward the end of Spring 2005, the Council began to shift its focus
from organizational matters to discussion of actual planning issues, including enrollment recov-
ery initiatives for 2005-2006 and the annual update of the Master Plan for Education.

As the 2005-2006 DPAC Annua Report illustrates, the first full year of the Council’s existence
proved to be quite successful in terms of developing substantive recommendations on important
college planning issues. Early in the year, the Council agreed upon operating procedures to be
codified through administrative regulation, and this facilitated a shift in the focus of the Council
to consideration of collegewide issues. Among the issues for which DPAC developed recom-
mendations in 2005-2006 were redesign of the college website, relocation of the Superinten-
dent/President’ s office to the main campus, facilitation of college communication by the Super-
intendent/President, the number of full-time faculty membersto hire for Fall 2006, summer “bor-
rowing” of FTES, analysis of college expenditures, and hiring of classified staff members. The
Council also completed and approved the 2005 Master Plan for Education update and began de-
velopment of institutional objectives for 2006-2007. Topics for 2006-2007 recommendations
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have included initiation of a strategic planning initiative, a consultant to assist in strategic plan-
ning, offering of courses during the Student Activity Hour, and reporting of the FTES generated
through the Summer 2006 instructional services agreement with the Compton Community Col-
lege District. The 2006 Master Plan for Education update was also completed and approved.

At thistime, it seems that the District Planning and Advisory Council planning structure is ade-
guately addressing the intent of this recommendation of the 2004 Visiting Team. The Council
has met regularly since its formation, and participation has been consistently good. (There has
never been alack of quorum for a meeting.) Although some of the subcommittees have found
their “niche” more quickly and are therefore more active than others, all of them are meeting and
providing periodic reports for the Council. (Most active in terms of bringing forward recom-
mendations have been the Budget Planning and Technology Planning subcommittees.) The liai-
son function of the representatives of Academic Senate joint committees has been consistently
helpful in planning discussions. From its inception, the Council has endeavored to communicate
its discussions and actions to the college community as effectively as possible. Agendas and mi-
nutes are distributed well in advance of meetings and posted on the college website, meetings
operate according to Brown Act requirements, including providing an opportunity for public
comments, and an annual report of all actions and discussion itemsis prepared and distributed.

Although participants share a generally positive view of its accomplishments to date, it is impor-
tant to note that the District Planning and Advisory Committee is still evolving. Although the
initial air of skepticism has disappeared, old issues of trust resurface at times. Occasiona areas
of disagreement surrounding Council operations include institutional vs. operational planning
issues, reaching consensus vs. voting, and differing expectations regarding the Superinten-
dent/President’s form of response (written, verbal in person, verbal through a designee, etc.) to
DPAC recommendations. Although all DPAC materias are readily available through the college
website, there has been concern expressed about how few members of the college community
avail themselves of these resources. However, the fact that al of these issues have been openly
acknowledged and discussed at meetings would seem to indicate that they will be resolved as the
structure continues to mature.

The team recommends that the college develop and implement concrete strategies and
processes to improve communication and professional relationships in order to create a
campus climate characterized by collegiality and mutual respect. (Standard IV A.1 and 3)

Progress toward accomplishment of the goal expressed in this recommendation is very difficult
to measure, but most would agree that the College has made substantial progress toward improv-
ing communication and professional relationships among its various constituencies over the last
three years. For the period of time immediately following the 2004 accreditation visit, a curious
dichotomy existed at Santa Monica College. While faculty and staff pulled together to work tire-
lessly, effectively, and enthusiastically to support the implementation of the College’' s enrollment
recovery plan and monitor its results, college leaders continued to engage in passionate, and of -
ten bitter, disagreements about a planning and governance structure for the institution.
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The Governance Structure Workgroup—an institutional initiative intended to address both this
recommendation and the planning recommendation of the accreditation team—had an unlikely
beginning. Originating as a proposal of the Academic Senate |eadership to address the Academic
Senate’ s resolution to withdraw participation of its members from the Collegewide Coordinating
Council and other district planning committees, this partnership between the Academic Senate
and the administration to collaborate on addressing some of the College’s most difficult issues
was indeed a“leap of faith” at the time.

Developing the Governance Structure Workgroup framework together and working coopera-
tively through the high and low points of its existence dramatically improved the relationship
between the Academic Senate and the administration. That process was characterized by colle-
gia discussion and resolution of areas of disagreement and the joint development of creative so-
lutions to challenges along the way, both inside and outside the workgroup’s operation. For ex-
ample, the Academic Senate brought forward the dilemma of its desire to proceed with recom-
mending new full-time faculty positions for Fall 2005 in a timely manner without violating its
resolution not to participate in the Collegewide Coordinating Council, the body designated
through administrative regulation to manage this process. The Superintendent/President agreed
to a one-time ad hoc process in which a group of faculty members appointed by the Academic
Senate President and instructional and student services deans appointed by the Superinten-
dent/President would be assembled to recommend a ranking of requests for new full-time faculty
positions. When the process proved successful, the Superintendent/President and Academic Sen-
ate leaders agreed to use it as the basis for a permanent process which is now codified through
administrative regulation.

Ironically, the workgroup initiative did not improve—and probably even eroded—relationships
with and among other constituent organizations over the same time period. Classified staff repre-
sentatives expressed the belief that they have not been equal partnersin planning and governance
processes, and there was, at times, tension between the Academic Senate and the Faculty Asso-
ciation, which did not have specific representation on the workgroup. Student representatives felt
torn by the attempts of other constituent groups to influence them. These tensions fueled the
growing impatience and frustration on the part of faculty members and administrators that the
prolonged discussions were delaying college planning at a particularly crucial time.

Despite the messiness of this process and the ill feelings it created temporarily, college leaders
were forced to face and attempt to address difficult institutional problems and challenges—
literally “the good, the bad, and the ugly.” The seeking of aliances between and among groups
that normally had limited communication created opportunities for a sharing of perspectives that
would not have occurred under other circumstances. It is now apparent that the knowledge
gained provided a foundation for enhancing communication within the planning and governance
structure that eventually emerged.

As detailed in the response to the planning structure recommendation, communication within the
District Planning and Advisory Council and its various subcommittees was generally collegial
and respectful from the outset and has continued to improve as the new structure evolves. How-
ever, consistent underlying tension existed over the lack of resolution of the District’s contracts
with both the Faculty Association and CSEA. Negotiations between the District and CSEA were
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finally completed, and the 2003-2006 CSEA contract was adopted July 12, 2005. This triggered
hope and even expectation that the faculty contract would be settled soon thereafter, but those
protracted negotiations were destined to continue for more than a year.

In February 2006, the new Superintendent/President received a warm welcome from the entire
college community, but this “era of new beginnings’ was tempered by an undercurrent of tension
and pressure surrounding the unresolved faculty contract. 1n mid-April 2006, Santa M onica Col-
lege was contacted by the Compton Community College District in regard to providing instruc-
tion for two Summer 2006 summer intersessions at Compton Community College, while that in-
stitution awaited a decision on its appeal of termination of accreditation. While there were nu-
merous obvious reasons not to undertake such an ambitious initiative at that particular point in
time, the College agreed to consider this request, and the consultation and planning processes
that followed were not only effective in terms of implementing this initiative, but also served to
set a standard for future collaborative planning efforts within the College. The Superinten-
dent/President asked Academic Senate leaders to determine the level of faculty support for pro-
viding this assistance to Compton Community College and to commit to taking a leadership role
should the decision be to proceed with the initiative. The Academic Senate leaders accepted this
challenge and, after participating in a series of meetings with Compton Community College fac-
ulty, the Academic Senate recommended to the Superintendent/President that the College pro-
ceed with the initiative. As documented in the substantive change proposal approved by the Ac-
crediting Commission in June 2006, this initiated a series of complex curricular actions that re-
quired a major commitment of time and energy on the part of the faculty department chairs, the
Academic Senate Joint Curriculum Committee, and the Academic Senate, as well as contractual
issues that required reaching agreement with the Faculty Association. These tasks were com-
pleted over avery short period of time, as the District worked out the terms and conditions of the
instructional services agreement with the Compton Community College District and the Chan-
cellor’s Office. United through a commitment to the objectives of ensuring academic quality and
protecting the College from any negative fiscal impact, faculty and administration accomplished
both the planning and the successful implementation of this initiative in a spirit of true partner-
ship.

Near the beginning of the Fall 2006 semester, the District and the Faculty Association agreed to
participate in “marathon” negotiations sessions over a defined period of time to achieve settle-
ment of the faculty contract. For these sessions, the District changed the membership of its team
to include the Superintendent/President and the Executive Vice President, and the Board of Trus-
tees appointed two of its members to serve as non-participating observers of the process. In one
seven-hour session on September 6, 2006, agreement was reached for the 2004-2007 faculty con-
tract. Taking care of this last bit of “old business” seems to have removed the last remaining
barrier to shaping a new culture and working relationship among college constituencies, and the
leadership of the Board of Trustees and the Superintendent/President is perceived as positive in
support of collegial participation in college governance processes.

As stated in previous responses, the District Planning and Advisory Council has made great
strides toward becoming a true long-range planning entity with a structure supported by active
subcommittees for specific planning areas. The relationship between the Academic Senate and
the administration is evolving into a true partnership in terms of both process and results.
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Through such initiatives as the establishment of the Academic Senate Enrollment Recovery Task
Force and the launching of a*“People’s Campaign” to encourage more direct faculty participation
in student outreach and recruitment activities, the Academic Senate is playing a leading role in
both the planning and implementation of the College's enroliment development efforts. The
weekly meetings of the Academic Senate leaders and college vice presidents have been particu-
larly productive in addressing collegially both short-term and long-term planning issues. From
agreeing to arevised routing process to resolve issues of communication related to the approval
process for administrative regulations dealing with academic and professional matters to the
launching of an ambitious strategic planning initiative, there has been dramatic improvement in
both the collegiality of the process and the timely implementation of results, particularly in com-
parison to what the visiting accreditation team observed in 2004. Negotiations between CSEA
and the District have begun, and participants have observed a perceptible improvement in com-
munication style and tone over past experiences. As the Faculty Association and the District be-
gin the negotiation process, representatives of both have indicated a desire to avoid the unpleas-
ant, protracted nature of the last set of negotiations. In general, there is a growing optimism that
the hope inspired by these “new beginnings,” will develop into a commitment from all to main-
tain a positive spirit of collaboration and continue efforts to improve communication between
and among all college constituencies to achieve the college goal of creating a “community of
mutual respect.”
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SELF-STUDY PLANNING ISSUES SUMMARY

Many of the planning issues identified through the 2004 Accreditation Institutional Self-Study
were addressed through the responses to the recommendations of the 2004 Visiting Team. The
following statements (organized by college goals) summarize the response to other self-
identified planning issues that have been completed, resolved, or substantially addressed since
the 2004 accreditation visit:

GOAL 1: STUDENT SUCCESS

The College s learning environment will challenge, motivate, and support students. The College
will use data on student outcomes to enhance educational programs and services.

Standard I: Institutional Mission and Effectiveness

4+ (IA.1) The Vice President of Academic Affairs, the Vice President of Student Affairs,
and the Associate Vice President of Planning and Development will coordinate a sys-
tematic review to track the unintended effects of reductions in service (e.g., changesin
persistence and graduation rates, degrees awarded, and availability of tutoring and
counseling appointments) for use in future decision-making. (Academic Affairs, Stu-
dent Affairs, Planning and Development)

These types of student achievement data are regularly used as a basis for instructional, student
support services, and learning resources planning.

Standard Il: Student Learning Programs and Services

4+ (lla.la) Academic and Student Affairs will review the interventions and strategies that
have been pilot tested and will implement those that are feasible in the current eco-
nomic environment. (Academic Affairs, Student Affairs)

The Academic and Student Affairs areas regularly collaborate on the development, review, and
implementation of interventions and strategies. The most notable recent example is the devel-
opment and implementation of the Welcome Center and related student support initiatives
through the College’ s enrollment development efforts.

4+ (lla.1a) The Counseling Department, Office of Institutional Research, and the Aca-
demic Senate Joint Student Affairs Committee will study the effect of the newly
adopted regulation applied to probationary and disqualified students and review the
enrollment priority of first-time college students. (Student Affairs, Academic Affairs,
Planning and Devel opment)

The effects of this new regulation are being monitored, and the College recently revised both the
Board policy and administrative regul ation governing enrollment priority.
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4+ (I1A.1b and I1A.2d) The Academic Senate Joint Distance Education Committee will
administer a faculty survey and develop an evaluation for the selection of course deliv-
ery systems that meet compliance standards. (Information Technology, Planning and
Development, Student Affairs)

During Fall 2006, the Academic Senate Joint Distance Education Committee determined that, in
order to address these specific issues, a special subcommittee was needed to focus exclusively on
thistask. Phase One of this task, which is currently underway, is to create an initial survey to be
distributed to all Distance Education faculty during Spring 2007. This survey will include a list
of user needs (tools and products) for both faculty and students to ensure a reliable course deliv-
ery process. Phase Two will determine if the proposed course management system (CMS) prod-
ucts are fiscally feasible, interface effectively with the District’s technology infrastructure, and
meet all accessibility guidelines and compliance standards.

4+ (I1A.1b and I1A.2d) The Office of Planning and Development will bring together the
appropriate constituents to develop strategies to address the high probationary rate and
include them in the College's application for federal Title V funding. (Planning and
Development, Academic Affairs, Student Affairs)

Strategies to address the high probationary rate were used as the primary focus for the College's
successful application for aTitle V grant.

4+ (I1A.1c, I1A.2f, and 11A.2g) The English and ESL departments, with the assistance
from the Office of Institutional Research, will conduct a study to determine the value
and validity of the common essay exam. (Academic Affairs, Planning and Develop-
ment)

Both the English and ESL departments have been engaged in re-examining B-level course objec-
tives and defining learning outcomes. In Fall 2005, the ESL Department conducted a survey of
faculty and students to gain insight into how the common essay exam is regarded. Faculty in
both departments have affirmed that the common essay rubric serves as a healthy and appropriate
assessment tool for B-level ESL/English course outcomes, but a validity study awaits restoration
of college research capabilities.

4+ (I1A5) The Academic Senate Joint Program Review and Occupational Education
committees will establish a viable biennial program review process for voca-
tional/occupational programs, taking into consideration industry standards and trends
as well as employment data to ensure that the curriculum and programs provide stu-
dents with the skills necessary for employment and employment retention. (Academic
Affairs)

The biennial program review process for vocational/occupational programs has been devel oped
and implemented.
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4+ (I1A.6b) The offices of Student Affairs and Academic Affairs will assess the effective-
ness of the methods used in assisting students displaced by program discontinuance.
(Student Affairs, Academic Affairs)

Students who were enrolled in the programs that were to be discontinued at the end of Summer
2003 received two letters—the first one in March 2003 and the second in May 2003— from the
Dean, Counseling and Retention. Both letters invited the students to make an appointment with
specific counselors assigned to work with students in particular programs. Counselors were in-
structed to address any concerns of these students, as well as to help them determine their op-
tions for completing any remaining requirements for their degree or certificate. Many students
took advantage of the invitation to meet with a counselor, and most of those wishing to do so
were able to complete their degree or certificate requirements, either at Santa Monica College or
another local community college.

4+ (11B.2) Academic Affairs and Student Affairs will rethink the organization and con-
tent of the college catalog—in both its printed and online formats—and review and re-
vise, as appropriate, the annual process for updating information. (Academic Affairs,
Student Affairs)

The College is currently in the process of completely redesigning both the printed and online
formats of the college catalog. During 2006-2007, the focus is on reviewing the information
stored in Webl SIS, the College’ s administrative computing system, to ensure its accuracy and on
technological improvements to support future updating of thisinformation.

4+ (I1B.3c) The Offices of Student Affairs and Academic Affairs will evaluate the impact
of the SCORE Program on student academic performance and retention and explore
ways to apply this approach to other groups of students. (Student Affairs, Academic Af-
fairs)

The SCORE program was a faculty-driven initiative created to bring together English, math, and
Counseling faculty to discuss teaching strategies and techniques to enable better instruction for
basic skills students. Respondents to a Spring 2004 program evaluation reported that, while the
program offered opportunities to share and discuss pedagogical strategies with colleagues, a sig-
nificant majority felt that it should move beyond its professional development emphasis and de-
velop true learning communities. This desire was realized when the College was awarded a Title
V grant in Fall 2004.

4+ (I1B.3c) The Office of Student Affairs will evaluate the impact of the Student Success
Project Probationary Student Orientation implemented in Summer 2003. (Student Af-
fairs)

The Student Success Project Probationary Student Orientation program was so successful that,
upon completion of the grant, the College institutionalized the effort and renamed it “Back to
Success.” Asaresult of this and other efforts to reduce the probationary student population, our
most recently measured probationary rate was at an all-time record low of 13.8% for continuing
students and 13.5% for first-time freshmen.
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4+ (11B.3e) The Assessment Center will complete a second disproportionate impact study
for English, ESL, and mathematicstests. (Student Affairs)

A disproportionate impact study was conducted in Fall 2006 for mathematics when Santa Moni-
ca College applied for renewal to use COMPASS for algebra and geometry as alocally managed
instrument. A consequential validity study, which included disproportionate impact analysis was
conducted for English in Fall 2005 and for ESL in Spring 2005. As aresult of these efforts, the
College recently received approval from the Chancellor’s Office to use COMPASS as a locally
managed test through 2013.

4+ (11B.3e) The Assessment Center will conduct a criterion-related validity and a predic-
tive validity study of current ESL cutoff scores to improve placement accuracy. (Stu-
dent Affairs)

The ESL consequentia validity study was conducted in Spring 2005, and new cut scores were
established. The ESL Department approved the new cut scores in Fall 2006, and implementation
is pending.

4+ (I1C.1) The academic departments will address the cross-discipline tutorial needs for
course-related assignments (e.g., nursing students needing math tutoring, history stu-
dents needing writing assistance). (Academic Affairs)

4+ (I1C.1) Tutoring Coordinators will investigate means of dissemination of tutoring in-
formation to all students and faculty. (Academic Affairs)

4+ (I1C.1) The College will implement the Collegewide Coordinating Council recommen-
dations related to tutoring, when feasible. (Academic Affairs)

4+ (11C.1) The College will appropriately staff and organize the tutoring labs when the
budget improves. (Academic Affairs, Human Resources)

A tutoring workgroup, consisting of tutoring coordinators and department chairs or managers
with tutoring responsibilities, was formed during Spring 2006 to address these four planning is-
sues, as well as other issues identified through the Master Plan for Education. Because of the
decentralization of the College’s tutoring programs, this was the first time these employees had
actually met together. The workgroup reviewed current tutoring services, practices, staffing pat-
terns, and procedures in each area, as well as training each area provided to student tutors. A
shared electronic document repository was created in which coordinators can post materials to
share with their colleagues, decreasing duplication of effort. The group discussed research needs
to measure effectiveness of tutoring and has developed a draft list of measures which will be giv-
en to MIS to develop a computerized collection system.

4+ (I1C.1) The College will offer Education 7 for prospective tutors. (Academic Affairs,
Student Affairs)

Education 7A, Beginning Tutoring Training was offered in Fall 2006 for students participating in
the Title V Learning Community program.
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4+ (I1C.2) The Library will conduct regular user surveys as an aid to refining and plan-
ning library services. (Academic Affairs)

The Library has conducted two user surveys since the 2004 accreditation visit, with the third
scheduled for Spring 2007. Information from these surveys has been used to validate that hours
of operation meet the needs of our students and to evaluate quality of service provided. Lower
ratings on surveys regarding the Library’ s book collection resulted in a concerted effort in collec-
tion development this past academic year.

GOAL 2: ACADEMIC EXCELLENCE]

The College will uphold its tradition of academic excellence and innovation centered on a strong
core of classified staff, faculty, and administrators. All are dedicated to the lifelong devel opment
of individual skills and competencies.

Standard Il: Student Learning Programs and Services

4+ (I1A.2a, 11A.2b, and I1A.2e) The Academic Senate Joint Program Review and Occupa-
tional Education committees will exert pressure toward compliance with regard to bi-
ennial evaluation of occupational programs. (Academic Affairs)

The biennial program review process for vocational/occupationa programs has been developed
and implemented.

4+ (I1C.1) The College will address Library staffing and increase the materials budget as
soon as fiscally possible. (Academic Affairs, Human Resources, Business and Admini-
stration)

The College's commitment to addressing the Library's staffing situation is evidenced by the in-
clusion of a new, full-time faculty librarian among the twelve new faculty positions the College
will be hiring for 2007-2008. Thiswill bring the total number of librarians up to seven. In addi-
tion, the Library's material budget has been increased each year through both District and various
categorical funding sources.

4+ (I1C.1b) The Library staff will provide information competency training to tutoring
coordinators, academic computing instructional specialists, and computer lab person-
nel so that they can provide better assistance to studentsin conducting I nternet and da-
tabase searches. (Academic Affairs)

A Tutoring Workgroup, consisting of the tutoring coordinators and their supervisors, was formed
last year to discuss and address various tutoring issues. As the first step in addressing this rec-
ommendation, the Library will provide training to this group during Spring 2007 and modify the
training as needed.
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4+ (I1C.1b) The Librarians will promote the curriculum development room as a venue for
collaboration between discipline instructors and Library faculty to create assignments
that will help develop students’ information competency skills. (Academic Affairs)

While the curriculum development room is used by librarians and faculty from various disci-
plines, the librarians have found more effective means to achieve this objective. The librarians
work closely with the instructional faculty in preparation for their library sessions (library orien-
tations). These meetings include reviewing the electronic databases available, how information
can be retrieved from the databases, and the skills their students will acquire through the library
research assignments. In addition, librarians visit specific departments and demonstrate the re-
sources most pertinent to those disciplines.

4+ (I11C.1b) The Digtrict will restore the Technology Training program when it becomes
feasible to do so. (Information Technology)

Although the Technology Training program has not been reinstated in the way it previously ex-
isted, the College is taking advantage of online training modules to address some staff training
needs.

4+ (I1C.1c) Library staff will develop strategies for informing faculty and students of the
full range of library services available. (Academic Affairs)

The Library has determined that a multi-pronged marketing approach is required to inform the
campus community of the full range of library services. Strategies include participation in the
orientation for new faculty members, providing numerous library sessions on staff development
days, informal promotion of library services during committee meetings, information on the Li-
brary webpage, presentations to departments, discussions with faculty requesting library orienta-
tions for their classes, and discussions with faculty preparing new courses for the Curriculum
Committee.

4+ (I1C.1c) The College will study the feasibility of developing online LRC resources.
(Academic Affairs, Information Technology)

Up to this point, the development of online LRC resources has been done on a case-by-case, ra-
ther than a system-wide, basis to meet the needs of distance education students. For foreign lan-
guages, a site license has been acquired for WIMBA software, which enables students to com-
plete their lab component. For other classes, the CD-ROMs included in textbooks include links
to educational tutorials and professionally-produced supplemental instructional materials. This
material provides similar learning experiences to those available to on-ground students through
the LRC. The College will continue to investigate online-tutorial methods and tools.
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Standard lll: Resources

4+ (I11A.1b and I11A.1c) Human Resources will collaborate with Management | nforma-
tion Systems to ensure that the administration of student evaluations and the compila-
tion and distribution of the resulting data correspond appropriately to the timetables
for peer evaluations. (Human Resources, | nformation Technology)

A new form for student evaluations with revised content was recently approved by the Academic
Senate, and the implementation process includes establishment of timelines that correspond with
those for administering peer evaluations.

4+ (I11A.2) The Collegewide Coordinating Council and the Budget Committee will develop
scenarios and recommendations for the Superintendent/President to provide options
for meeting or deferring the Fall 2004 AB 1725 Full-Time Obligation. (All)

The College' s enrollment decline in 2003-2004 resulted in a reduction in its AB 1725 Full-Time
Obligation, so development of these scenarios and recommendations was unnecessary. Recent
discussions of the District Planning and Advisory Council have focused on developing a means
of moving from the current practice of maintaining the current number of full-time faculty mem-
bersto agoal of incrementally increasing that number.

4+ (I11A.6) Human Resourceswill ensure that future contracts for grant-funded academic
administrators do not include retreat rights to probationary faculty status. (Human Re-
sources)

The revised contract for temporary, grant-funded academic administrators does not include re-
treat rights to probationary faculty status.

GOAL 3: COMMUNITY OF MUTUAL RESPECT

The College will be exemplary as a diverse community of mutual respect—a community charac-
terized by respect for the individual, free exchange of ideas, broad collaboration, and participa-
tion in college governance.

Standard lll: Resources

4+ (I11A.2d) The District will work with the collective bargaining units to approve and im-
plement a Computer and Network Use Policy. (Human Resources, Information Tech-
nology, CSEA, Faculty Association)

The District reached agreement with both the Faculty Association and CSEA, as part of the reso-
lution of their respective contracts in 2006, on a collaboratively developed Computer and Net-
work Use Policy. This policy has now been implemented.
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4+ (I11A.3a and 111A.3b) Human Resources will ensure administrative regulations per-
taining to personnel are posted on the District’s website and that printed copies are dis-
tributed to each college department. (Human Resour ces)

Current versions of all administrative regulations are posted on the college website. Printed cop-
ies are available upon request, but the college community is being encouraged to access this in-
formation through the website because it is regularly updated to include the most recently ap-
proved versions.

4+ (II1A3a and I11A.3b) The Superintendent/President will investigate the circumstances
surrounding the irregular participation of administrators on the Academic Senate
Joint Personnel Policies Committee and address the issue. (All)

The issue leading to this plan was found to be unique to the time of the institutional self-study.
Administrators appointed by the Superintendent/President regularly participate on the Academic
Senate Joint Personnel Policies Committee.

4+ (I11C.1c) The collective bargaining units for faculty and staff will complete their eval-
uations of the proposed Computer and Network Use Policy, so that a mutually agree-
able policy can be established. (CSEA, Faculty Association, | nformation Technology)

The District reached agreement with both the Faculty Association and CSEA, as part of the reso-
lution of their respective contracts in 2006, on a collaboratively developed Computer and Net-
work Use Policy. This policy has now been implemented.

Standard IV: Leadership and Governance

4+ (IVB.1a, IVB.1b, and IVB.1c) The District and CSEA will develop a mutually agree-
able way to address the issues related to SB 235. (Human Resources, CSEA)

The Classified Senate became inactive during the 2005-2006 academic year, so appointments of
classified staff to District committees is no longer an issue. All such appointments are made by
CSEA.

4+ (IVB.1a, 1VB.1b, and IVB.1c) The Associated Students will formally define the role of
the Student Trustee in its Constitution. (Associated Students)

The Associated Students considered this issue in a subsequent year and determined that the defi-
nition of the role of the Student Trustee in existing administrative regulation adequately ad-
dresses the concerns expressed in the 2004 institutional self-study.

4+ (IVB.1d and 1VB.1e) The District will distribute printed copies of the revised Board
Policies to all administrative and department offices and to the leaders of college con-
stituent groups. (Superintendent/President’ s Office)

All Board Policies are posted on the college website and are regularly updated.
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4+ (IVB.1f, 1VB.1g, and 1VB.1h) The Board of Trustees will consider revising the trustee
orientation process in light of the comments of the more recently elected or appointed
Board members. (Board of Trustees)

Upon the recent election of three new trustees, the Board of Trustees instituted an ambitious new
orientation process that is intense and thorough. The guidelines for this new process were large-
ly based upon the comments referenced in the 2004 institutional self-study.

4+ (IVB.2a and 1VB.2b) The Superintendent/President’s office will enhance the Adminis-
trative Organizational Chart posted on the College’ s website by developing a means of
delineating the responsibilities and functions of the various positions. (Superinten-
dent/President’ s Office)

Upon completion of the recent administrative reorganization, the College contracted with a con-
sulting firm to develop concise position descriptions for all academic administrator positions.
The recently completed Hay Study for classification of classified positions included updated job
descriptions for all classified manager/administrator positions. The results of these two efforts
will form the basis for enhancing the Administrative Organizational Chart posted on the Col-
lege’ swebsite.

GOAL 4: EFFECTIVE USE OF TECHNOLOGY]

The College will promote access to technology and will use technology to achieve its goals.
Standard I: Institutional Mission and Effectiveness

4+ (IA.2) The Superintendent/President’s Office will ensure that the current versions of
the Vision, Mission, and Goals statements are posted to the website. (Superinten-
dent/President’ s Office)

The current versions of the Vision, Mission, and Goals statements are posted on the college web-
site.

Standard Il: Student Learning Programs and Services

+ (I1A.2a, I1A.2b, and I1A.2e) The Academic Senate Joint Curriculum Committee will
implement the web-based course submission process to facilitate the review and evalua-
tion of new and revised courses. (Academic Affairs, | nformation Technology)

The web-based course submission process has been implemented. Despite the occasional
“glitches” inevitable in such projects, most would agree that this has simplified and enhanced the
curriculum approval process.
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4+ (11B.3c) The Counseling Department will create an online version of the existing
Counseling Department Policies and Procedures Manual. (Student Affairs)

In Spring 2006, the Counseling Department released its first online Policies and Procedures Ma-
nual. The online manual, which is easily accessed by all counselors through SMC Public Fold-
ers, is a 100-page document that covers a wide range of topics, including general admission and
assessment issues, transfer requirements, and financial aid information.

4+ (IIC.1) Library staff will work with the Academic Senate Joint Information Services
Committee to develop a plan to upgrade and replace all 250 computersin the Library
on aregular basis. (Academic Affairs)

The 250 Library computers, like all new computers added to the College’s inventory, are now
incorporated into the Master Plan for Technology “ cascading” plan.

4+ (I1C.1c) The college webmaster, using recently acquired I nFocus software, will screen
all Santa Monica College websites for accessibility compliance. (Information Technol-

ogy)

The College is currently using two accessibility software packages—inFocus and a free version
of AccVerify. The software generates such a huge volume of datathat it is simply not feasible to
use it for al college websites. Therefore, the College's accessibility compliance officer works
with technical staff to review department and faculty homepages through a report generated by
this software at the time the program or department is going through the program review proc-
ess. The six-year cycle for program review ensures the coverage of all web pages over time.

4+ (I1C.1d) The District Technology Committee will review the current technology main-
tenance and cascading plans and recommend appropriate adjustments. (Information
Technology)

The Technology Planning Committee (a subcommittee of the District Planning and Advisory
Council) annual reviews the technology maintenance and cascading plans as part of the Master
Plan for Technology update and recommends adjustments as needed.

Standard lll: Resources

4+ (IITA.3a and I11A.3b) Human Resources will develop strategies and procedures to mi-
tigate the increased security risks created through electronic transmission of docu-
ments. (Human Resour ces)

This plan was the result of an isolated incident in which confidentia information was inadver-
tently included in an electronic communication. There have been no recurrences.
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4+ (I1IC.1b) The Information Technology departments will complete the online Tech
Knowledge Center and make it available to the college community. (Information Tech-

nology)

The online Tech Knowledge Center has been developed and is available. This site currently
maintains a framework for a technology user support knowledge base, and the content of this site
is being devel oped and updated as Information Technology user support staffing levels permit.

4+ (I11C.1¢c) Information Technology will formalize a security manual to define an inter-
nal operational security policy and ensure the implementation of the policy. (Informa-
tion Technology)

The security manual has been drafted by the Technology Planning Committee and is pending
fina review by the subcommittee and a recommendation to the District Planning and Advisory
Council for collegewide adoption. The Information Technology Department has been using the
draft document in conjunction with the District Network and Computer Use Policy as guidelines
for internal security practices.

4+ (I11C.2) The Didtrict Technology Committee will include measurable outcomes for
each objective in the Master Plan for Technology to facilitate evaluation of the plan’s
effectiveness. (Information Technology).

Technology initiatives have always been addressed and implemented with “cost effectiveness’
and “return of investment” as major evaluation criteria.  Since 2003, all applicable technology
plan objectives have included measurable statistics information or data evidence to verify the
effectiveness of each technology project implementation outcome.

4+ (I11C.2) The District will continue to support statewide efforts to develop concrete
benchmarks for technology services and staffing for administrative and student ser-
vices computing, similar to those that have already been adopted for the support of in-
structional computing. (Information Technology)

The Technology 1l initiative, proposed by the California Community College Chancellor’s Of-
fice and approved by the Board of Governors in 2002, was an effort to benchmark services and
staffing for administrative computing at a statewide level. Unfortunately, due to funding con-
straints, the project ended while still inits planning stages. Although there were recent statewide
efforts to develop a Technology I11 initiative that would have included concrete service and staff-
ing benchmarks administrative and student services, the resulting plans did not survive the state
budget process.

Standard IV: Leadership and Governance

4+ (IVB.1d and IVB.1e) The District will post on the college website all revised adminis-
trative regulations, along with the current version of those that have not yet been up-
dated. (All)

The current versions of all administrative regulations are posted on the college website.
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GOAL 5: COMMUNITY PARTNERSHIPS

The College will develop public/private partnerships to meet the educational needs of our commu-
nity, ensure financial viability, and promote employment of our students and alumni.

Standard II: Student Learning Programs and Services

4+ (I1A.1b and I1A.2d) When the College re-enters a growth mode, it will develop Exten-
sion courses that focus on career development needs and coordinate efforts with re-
lated academic departments. (Planning and Devel opment)

Both the Community Services and Workforce and Economic Development departments have
developed offerings focusing on career development needs. When related to disciplines within
academic departments, efforts have been coordinated.

4+ (I1A.1b and I1A.2d) The College will consider reactivating the dual enrollment pro-
gram, when fiscal conditions permit. (Academic Affairs, Student Affairs)

The High School Dual Enrollment Program was reactivated in 2004-2005, with an initial course
offering of 75 weekly hours of instruction in Fall 2004. This offering doubled in Spring 2005,
and has steadily increased in subsequent semesters.

Standard IV: Leadership and Governance

4+ (1vB.2d) The college community will investigate additional sources of revenue en-
hancement. (Business and Administration, Planning and Development)

The College has been very successful in receiving grants for specific purposes, but this plan was
developed primarily to address unrestricted general fund revenue. In the current year, the Col-
lege is enjoying an abundance of one-time state funding, as well as the FTES funding from the
Summer 2006 instructional services agreement with the Compton Community College District.

4+ (IVB.2e) The Director, Community Relations will assess the community’s expectations
of Santa Monica College and lead efforts to further enhance the College’s function as
a cultural center for the community. (Public Programs)

The College continues to enhance its reputation as a cultural center for the community through a
variety of series and single events presented through the Office of Community Relations, as well
as numerous faculty and student events devel oped through instructional programs.
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GOAL 6: SUPPORTIVE PHYSICAL ENVIRONMENT]

The College will acquire, plan, develop, and maintain facilities and equipment to provide the
best possible educational environment and promote the use of sustainable resources.

Standard II: Student Learning Programs and Services

4+ (11B.3b) The Office of Student Life and the Associated Students will develop a plan to
redesign the second floor of the Cayton Center to include a space for activities, speak-
ers, and other entertainment. (Student Affairs)

In Spring 2006, the Cayton Center was painted, and a portion of the Associated Students Board
Room was redesigned to accommodate Inter-Club Council meetings, Activity Night, and other
related Associated Students activities. The 2005-2006 Associated Students Board of Directors
originally planned to purchase new furniture for the Cayton Center, but they later agreed that it
was more important to remodel the Associated Students Computer Lab. A task force has been
created to develop design plans for the computer lab, with a goal to complete the project in
Summer 2007.

Standard lll: Resources

4+ (111B.1b) The College will set priorities and develop a plan for hiring appropriate
maintenance staff when the budget improves. (Business and Administration, Human
Resources)

Although the College has begun to hire maintenance staff, staffing remains well below the 2002-
2003 level.

4+ (111B.1b) New buildings will incorporate sustainable design techniques, with the goal
of furthering environmental quality. (Business and Administration)

All recently approved building projects have incorporated sustainable design techniques. The
new Humanities and Social Sciences Building is LEED-certified.
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ALL GOALS

Standard I: Institutional Mission and Effectiveness

4+ (IB.3 and 1B.5) When more resources are available, the Collegewide Coordinating
Council will develop a plan for re-establishing a robust research arm of the College.
(Planning and Devel opment)

Although a Director, Institutional Research was hired in January 2005, that person recently ac-
cepted a position at another institution. The College is currently in the recruitment phase of
staffing a Dean, Institutional Research position and a categorically funded support position.

4+ (IB.3andB.5) The Office of Planning and Development will create a process for iden-
tifying research priorities for the future. (Planning and Devel opment)

A Research Advisory Committee was created in 2005, and this group has assisted in prioritizing
research requests and identifying future priorities.

Standard lll: Resources

4+ (I11A.1a) The Personnel Commission will complete the Hay Study, and the College
will implement the resulting recommendations when and where possible. (Human Re-
sources, Personnel Commission)

The Personnel Commission completed the Hay Study and “rolled out” its results during Fall
2006. The implementation phase began in January 2007.
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The following is a list of planning issues (organized by college goals) that will be completed,
resolved, or substantially addressed before the 2010 accreditation visit:

GOAL 1: STUDENT SUCCESS

The College' slearning environment will challenge, motivate, and support students. The College
will use data on student outcomes to enhance educational programs and services.

Standard Il: Student Learning Programs and Services

+ (I1A3a, I1A.3b, 11A.3c, and 11A.4) The Academic Senate Joint Curriculum Committee
will formally undertake the discussion of identifying the most feasible alternative for
ensuring that all graduates possess a specified level of information competency. (Aca-
demic Affairs)

+ (I1A3a, [1A.3b, I1A.3c, and I1A.4) The Office of Academic Affairswill conduct a study
to determine whether the current number of sections that meet the American Cultures
requirement is sufficient to meet student need. (Academic Affairs)

+ (I1A.7b) The Vice President, Student Affairs will initiate a study to determine the
cause(s) for theincrease in discipline cases and recommend mitigation strategies. (Stu-
dent Affairs, Planning and Development)

4+ (11B.3b) The Office of Student Life will work with the Office of I nstitutional Research
to assess the affective gains of students who participate in student life on campus. (Stu-
dent Affairs, Planning and Development)

4+ (11B.3e) The Offices of Student Affairs, Academic Affairs, and Institutional Research
will conduct a comprehensive study to assess the relationship between assessment
scores, placement, student retention, persistence, and success. (Student Affairs, Aca-
demic Affairs, Planning and Development)

4+ (11B.3f) Enroliment Services and Management I nformation Systems will work together
to establish guidelines for the centralization of records back-up information. (Student
Affairs, Information Technology)

4+ (11B.4) The Office of Student Affairs will devise a plan to systematically disseminate
research findings and strategies related to the use of student services. (Student Affairs)

4+ (I1C.1b) The Academic Senate Joint Curriculum Committee will address if and how
Information Competency will be included in graduation requirements. (Academic Af-
fairs)

4+ (I1C.1) The Academic Senate Joint Information Services Committee will develop a set
of weighted criteria to aid in evaluating prospective learning management systems in
the future. (Academic Affairs, I nformation Technology)
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GOAL 2: ACADEMIC EXCELLENCE

The College will uphold its tradition of academic excellence and innovation centered on a strong
core of classified staff, faculty, and administrators. All are dedicated to the lifelong devel opment
of individual skills and competencies.

Standard |: Institutional Mission and Effectiveness

+

+

(IB.3 and IB.5) The Office of Planning and Development will develop a feedback 1oop
from the users to the research office to determine how the information was used and
that the information provided was effective for the user’s purposes. (Planning and De-
velopment)

(IB.3 and 1B.5) In addition to posting research results to the College's website, re-
search findings will be shared through a wider variety of venues, such as professional
development workshops. (Planning and Development)

Standard Il: Student Learning Programs and Services

+

(I1C.1) The Academic Senate Joint I nformation Services Committee will administer the
recently developed eCompanion survey for faculty to evaluate the effectiveness, ease of
use, and overall quality of the eCompanion service and to determine the reason for de-
crease in usage of course management software. (Information Technology, Academic
Affairs)

Standard lll: Resources

+

+

(I'1A.1a) The Academic Senate Joint Personnel Policies Committee will review and re-
vise the administrative regulation addressing the selection of part-time faculty. (Hu-
man Resources, Academic Affairs)

(ITA.1b and 111A.1c) Human Resources will conduct workshops to train faculty and
administratorsin evaluation techniques and procedures. (Human Resources)

(I'TA.1b and I11A.1c) The District and the collective bargaining units will review and
consider modification of the current evaluation forms for classified employees and fa-
culty to incorporate more focused evaluation criteria, including achievement of student
learning outcomes. (Human Resources, CSEA, Faculty Association)

(ITA.1b and 111A.1c) The Academic Senate Joint Personnel Policies Committee will
develop an evaluation process for department chairs. (Human Resources, Academic
Affairs, Student Affairs)

(I'TA.5a) The College will address staff technology training needs more comprehen-
sively when the budget improves. (Human Resources, I nformation Technology)
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+

(I'TA.6) The Academic Senate Joint Program Review Committee will include in its
process a review of program staffing patterns to identify areas of concern regarding the
allocation of resources. These findings will be included in the committee's annual re-
port to the Collegewide Coordinating Council. (All)

GOAL 3: COMMUNITY OF MUTUAL RESPECT]

The College will be exemplary as a diverse community of mutual respect—a community charac-
terized by respect for the individual, free exchange of ideas, broad collaboration, and participa-

tion in college governance.

Standard I: Institutional Mission and Effectiveness

+

(1B.3 and 1B.5) Communications from the Office of Institutional Research will be de-
signed to be as user-friendly as possible, with the recognition that many people are not
trained in the analysis and interpretation of statistics. (Planning and Development)

Standard lll: Resources

+

+

(I1A.1d) Classified employee organizations will develop a code of ethics for classified
employees. (Classified Senate, CSEA)

(I'TA.5a) Classified organizations will address issues of representation on the Aca-
demic Senate Joint Professional Development Committee. (Classified Senate, CSEA)

(111D.1d) Constituent groups will be encouraged to include links on their websites to
collegewide committee agendas, minutes, and related documents. (All)

(111D.2b) Beginning with the June 2003 audit, the College will send a copy of each
annual financial audit to the Associated Students leadership. (Business and Admini-
stration)

(111D.2g) Business Services will provide training on appropriate functions of the Peo-
pleSoft system to a wider internal population to enhance understanding and usability
of the system. (Business and Administration)

Standard IV: Leadership and Governance

+

+

(IVA.5) The Superintendent/President, in consultation with the senior administrative
staff and constituent group leaders, will develop a global evaluation process for the
College' s governance and decision-making structures and processes. (All)

(I'VB.1a, IVB.1b, and 1VB.1c) Facilities planning will include consideration of a Board
meeting venue that is more accommodating to public participation. (Business and Ad-
ministration)
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(IvB.1a, 1VB.1b, and 1VB.1c) The Board will re-evaluate the effectiveness of the
Board Dialogs and use this information to devise formats for future interaction with
college constituent groups. (Board of Trustees)

(I'VB.1a, 1VB.1b, and 1VB.1c) The District will review the timelines for posting Board
agendas, balancing the public desire for a longer posting period with the time require-
ments for producing agendas that are as complete and accurate as possible. (All)

(IvB.1f, 1VB.1g, and 1VB.1h) The Board of Trustees will consider revising its self-
evaluation policy to ensure that the specific criteria are clear to the public. (Board of
Trustees)

(IvB.1f, 1VB.1g, and 1VB.1h) The Board of Trustees will revise its Code of Ethics to
include a clear policy for dealing with code violations. (Board of Trustees)

GOAL 4: EFFECTIVE USE OF TECHNOLOGY

The College will promote access to technology and will use technology to achieve its goals.

Standard lll: Resources

+

+

(11B.3f) Enrollment Services will provide a website for faculty and staff on FERPA
regulations. (Student Affairs)

(I11C.1a) The District Technology Committee will reassess technology procurement
and development processes. (I nformation Technology)

(I11C.1c) Information Technology will work with Human Resources and the Personnel
Commission to implement the restructuring of the Information Technology depart-
ments. (Information Technology, Human Resources, Personnel Commission)

(I11C.1d) The District will examine ways to budget for the maintenance of the informa-
tion technology infrastructure, including maintenance agreement renewals and
equipment replacement costs that are predictable and independent of the individual op-
erating budgets of the Information Technology departments. (Information Technology,
Business and Administration)
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GOAL 5: COMMUNITY PARTNERSHIPS

The College will develop public/private partnerships to meet the educational needs of our commu-
nity, ensure financial viability, and promote employment of our students and alumni.

Standard lll: Resources

4+ (I11C.1c) Information Technology will assess the possibility of integrating County
Peoplesoft data with Webl SIS and designing an in-house I nformation Technology as-
set tracking system to record all the hardware, software deployment, and cascading
changes. (Information Technology, Business and Administration)

4+ (111D.2b) The College will develop strategies for ensuring that data stored on the Peo-
pleSoft, Human Resources, and |1 SIS systems are consistent and accurately reflect ac-
tivity and allocations. (I nformation Technology, Business and Administration, Human
Resources)

Standard IV: Leadership and Governance

4+ (IvB.2d) The District will effectively and realistically project and budget for the antici-
pated costs of plant expansion, acquisitions, and property development, including the
increased operating expenses these generate. (Business and Administration)

GOAL 6: SUPPORTIVE PHYSICAL ENVIRONMENT]

The College will acquire, plan, develop, and maintain facilities and equipment to provide the
best possible educational environment and promote the use of sustainable resources.

Standard Il: Student Learning Programs and Services

4+ (I1C.1) The College will review the Information Technology Department’s recommen-
dation that computing labs, academic computing staff, and servers be centralized.
(Academic Affairs, Information Technology, Business & Administration)

Standard lll: Resources

4+ (I11B.1a and 111B.2b) The Facilities Department will complete standardization docu-
ments for materials, fixtures, and finishes to be used in all construction projects.
(Business and Administration)

4+ (I11C.1d) The District Technology Committee will examine the feasibility, efficiency,
cost benefits, and impact upon technology usage of moving forward with a plan for
centralizing student computing facilities. (Information Technology, Academic Affairs)

Self-Study Planning Issues Summary n



ALL GOALS

Standard lll: Resources

4+ (IIMA.1band I11A.1c) Human Resources will address the issues of inconsistency in the
evaluation of classified managers. (Human Resources)

4+ (111.A6) The Collegewide Coordinating Council will act upon the 2003-2004 institu-
tional objective to “ develop criteria for assessment of classified staffing needs.” (All)

4+ (I11D.1c) The Human Resources and Business Services offices will collaborate to en-
sure consistency of information between the personnel and payroll systems. (Human
Resources, Business and Administration)

Standard IV: Leadership and Governance

4+ (IVB.1j) The Board of Trustees will consider revising the evaluation process for the
Superintendent/President to make the criteria more specific and the accountability fac-
tors more transparent. (Board of Trustees)

4+ (IVB.2a and 1VB.2b) The Superintendent/President will involve college constituencies
in an organizational study to determine whether the College’ s administrative and man-
agement structure is appropriate. (All)
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