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Redesign the College Experience:

dent Success outcomes at SMC

that is being

that detail the scope
and sequence of courses
required to complete a cre-
dential efficiently and transition
to baccalaureate degree
programs or the labor

Proactive
academic and
zareer advising from
he start through
ompletion and/or
ransfer, with assigned
point of contact at
each stage =
e Early
\ e alert systems
S aligned with interventions
and resources to help
students stay on the
Pathway, persist
and progress

Structured

onboarding

processes that

provide students with

clear, actionable and usable
information they need to get
off to the right start in college

Guided Pathway

Instructional
support and co-
curricular activities
aligned with classroom
learning and career
interests



Based on Major Areas of Interest (AOI’s)
Cohort Model
Wrap Around Services
High Touch
Components:
1) Academic Counselors

2) Career Counselors
inancial Aid Support




Grant Objective:

Improve first-year student success in each Areas of Interest

Grant Activities:
Peer Navigator Program

Development — Equity for SCT
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Peer- to Peer

Continuing students working with 1st year
students for their advancement

Share their stories, Connect students with
community, Offer advice & resources

Shared experiences are the foundation

dividual Support



Creating the Student Experience

Collaboration
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Challenges
Staffing
Pandemic

Change
Launching of Student Care Teams
2019- Equitizing Student Care Team Workgroup

2020- STEM
2021-Business, Health & Wellness

rts Media & Entertainment, Culture History &
iet






