
 

July 2020 Nov 2020 Dec 2020 Jan 15, 2021 Jan/Feb, 2021 March 16, 2021 April 15, 2021 April 23, 2021 

 

Planning Template 
consultation calls 

with 
Superintendent and 
Dr. Kay McClenney 

Fellowship 
Intercession 

Project 
submitted & 

selected 

Nancy, Susan, 
and Kathryn 
begin Aspen 

Institute 
Trustee 

Fellowship 

Board 
Study 

Session 

Board 
Study 

Session 

Outcomes 
Assessment 

Tool due 
from each 

trustee 

SMC Trustee Fellowship Intersession Project Timeline 

 

Submit 
Board 

Action Plan  
and Budget 

Final 
Statewide 

Symposium 



 

April 15, 2021 May 2021 May 2021 June  2021 August 2021 Fall 2021 Spring 2022 Summer 2022 

 

CEO presents 
implementation 

plan to Board 

Feedback 
from 

ASPEN re 
plans and 
funding 

Math 54 and 
54C work group 
via department 

chair submit 
recs to CEO 

Full 
Implementation 

Project Specific Professional Development 
Including possible Math Summit 

Spring 2021 through Summer 2022 

SMC Trustee Fellowship Intersession Project Timeline  

 

Board review/ 
discussion of  
Fall metrics 

Achieve 
Project 

Goal 

Evaluations 
of CEO, 

Board, and 
Institutional 
Effectiveness 

Submit 
Board 
Action 
Plan 

Board 
review/evaluation 
of Spring metrics 

and project 


