Superintendent/President Performance
Appraisal, 2021-2022

Please rate the Superintendent/President in key functional areas.

Please provide comments to improve the performance of the Superintendent/President in

specific functions of the job.
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Partnership with the Board of Trustees
The Superintendent/President:

1. Provides periodic reports to the Board of Trustees on key initiatives, issues,
and items of concern.

1 2 3 4 -

strongly disagree O O O O O strongly agree

2. s prepared for and ensures staff is prepared for meetings of the Board of
Trustees.

1 7 3 4 3

strongly disagree O O O O O strongly agree

3. Provides sound monitoring of reports and information to the Board on all
aspects of college operations.

1 2 3 4 3

strongly disagree O O O O O strongly agree

4.  Maintains a climate of mutual trust and respect with the Board of Trustees. *

1 2 3 4 =

strongly disagree O O O D O strongly agree

9. Provides appropriate agenda information and presentations for meetings of
the Board of Trustees.

1 2 3 4 -

strongly disagree O O O O O strongly agree

6. Effectively works with the Board of Trustees and individual Board members to
capitalize on areas of interest and expertise.

*

*



