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Santa Monica Community College District

2022-2023 ANNUAL ACTION PLAN TO SUPPORT THE
INSTITUTIONAL STRATEGIC INITIATIVES AND OBJECTIVES

ANNUAL ACTION PLAN 1 Lead Person:

Other Responsible Area(s):

Map to 2017-2022 Strategic Initiatives

U Close Gaps in educational outcomes

U Educational and career opportunities and pathways

U Long-term and integrated planning linked to resource allocation

U Human Resource plan which supports student success

U Improve facilities and technology infrastructure, integration and staffing
U Ensure long-term fiscal stability

Map to Institutional Planning Documents

1 Boatd of Trustees Core Priorities O Accreditation Recommendations

O Academic Senate Objectives U Institutional Learning Outcomes Supporting Goals® #

O Program Review Obsetvations
U Institutional Effectiveness Dashboard Report 0 CCC Chancellor’s Office Vision for Success* #_____
O Student Equity Plan Activities Q Other (specify):

O Guided Pathways Redesign Goals

Methods to Accomplish the Annual Action Plan (énclude timeline)

Describe the anticipated outcomes that will result from the completion of the action plan, including how its completion
might further the college’s goal of eliminating equity gaps:






