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The 2021 Technology Master Plan Update provides a roadmap of identified technology initiatives 
directly aligned with the Vision Statements outlined in the plan. These roadmaps serve as a guide to 
ensure the implementation of the Technology Master Plan. This guide will change as needed to adapt to 
changing priorities of the District.  

 

 



 

SSD Drive Upgrades 

Bypass Business Bld Cisco 4500 

Intune Deployment 

Adobe Sign 

2021 UPS TERP Refresh 

Roof Speakers 

CMD Datacenter UPS Battery + 
Fan Replacement 

Windows 10 Build Updates 
to 1803 and higher 

Pico Village / 
Classroom 
Complex 

Windows Virtual Desktops 

Business 131 Cable Upgrade 

VMWare 6.7 Upgrade 

WLAN Controllers/ WiFi Assessment & Refresh 

         Mar/Apr                      May/Jun                     July/Aug                      Sept/Oct                       Nov/Dec 

Backup Optimization 

Asset Management System 

File Shares to Cloud 

Cisco Phone System 10.5 to 12.5 Upgrade 

2021 Network Services Roadmap 

Student Account Offboarding & Notification 

Network Services Media Services TSS Systems 

AV Standards 

Disaster Recovery Program 

Domain Controllers 
Upgrade 

TERP Data Center Refresh 

AC 

TERP 2021 Lab Upgrades 

New IT Ticketing System 

TERP 2021 AV Upgrades 

Modernize Look & Feel of Labs 



 

         Mar/Apr                      May/Jun                     July/Aug                      Sept/Oct                       Nov/Dec 

E: Batch Archive F1 

HR: Faculty Evaluations  

E: FA SIG Process Revisions 

AA: Noncredit FTES 

AA: Starfish Phase II 

E: CampusLogic Archiving 

AA: ESL GSP 

AA: Fall Class Schedule 

E: Multiple Refunds Run 

FS: Bank Mobile 

SS: Health Services Appointment 

AA: Non-Teaching Assignment Rollover 

E: Student FA account Ledger Screen on CC 

SS: AS Fee Restructuring 

E: FA SIG Workshops 

E: Credit for Prior Learning 

CSUGE MyCap 

E: FA Banner UC4 Upgrade 

Apex Conversion 

E: Rewrite Official Transcript 

2021 MIS Roadmap 

Urgent Legal Mandate Must Do Scheduled Pending 

AA: MMQ 

E: FA: Cal Grant Banner 

ISIS Database Upgrade 
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Security Event Management 

Secure Password Management

Security Awareness Training 

Privileged Account Management 

Web ISIS Code Assessment 

Security Assessment 

2021 Information Security Roadmap 

Vulnerability Management Plan/ Implementation 

Phishing Assessment 

Security Camera & Access Control Upgrade 

Security Breach 
Response Plan 

Multi-Factor Authentication 

Security Program Service Policy and Procedure Catalog 

Data Inventory Classification 


