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2018-2019 ACTION PLANS TO SUPPORT THE
INSTITUTIONAL STRATEGIC INITIATIVES AND OBJECTIVES

ACTION PLAN 7 Responsible Area(s)
Information Technology
Pursue the IEPI Grant to provide funding for an external consulting
group to assess and provide SMC with a five-year comprehensive
technology plan.

Technology Planning
Subcommittee

Academic Senate

Map to 2017-2022 Strategic Initiatives

QO Close Gaps in educational outcomes

QO Educational and career opportunities and pathways

B [ ong-term and integrated planning linked to resource allocation

O Human Resoutce plan which suppotts student success

B Improve facilities and technology infrastructure, integration and staffing
O Ensure long-term fiscal stability

Map to Institutional Planning Documents

B Board of Trustees Core Priotities (#27, #28) B CCC Chancellor’s Office Vision for Success
U Program Review Observations Focus on students’ end goals

Design and decide with the student in mind
Pair high expectations with high support
Foster the use of data, inquiry and evidence
Take ownership of goals and performance
Enable action and thoughtful innovation

. Leader the work of partnering across systems

U Institutional Effectiveness Observations
O Academic Senate Objectives (indicate number)
B Accreditation Recommendations

1. Indicate Standard Number _ III ¢
2. Quality Focus Essay

Nk »h e

MInstitutional Learning Outcomes Suppotting Goals
1. Innovative and Responsive Academic Environment O Other (specify)

Supportive Learning Environment

Stable Fiscal Environment

Stable Physical Environment

Supportive Collegial Environment

A

Methods to Accomplish the Annual Action Plan and Anticipated Outcomes:
This objective is in progress.

A comprehensive five year Master Plan for Technology will identify next generation ways of supporting and
implementing innovative/ responsive academic environments and disttict-wide technology.

12/15/2017: Institutional Reseatch announced availability of an IEPI Seed Grant to address the need for a
Transformative Master Plan for Technology at December TPC meeting. This grant would provide funding up to
$200,000 for an external consulting group to assess and provide SMC with a five-year comprehensive technology plan.

1/19/2018: Hannah Lawler and Marc Drescher drafted Letter of Interest (LOI) and presented to TPC.
3/6/2018: Senior Staff reviewed LOI and unanimously suppotted. Dr. Jeffrey submitted LOI to IEPI.
4/22/2018: Dr. Jeffrey was provided with an outline of the IEPI Pattnership Resource Team (PRT) process.

5/16/2018: Dr. Jeffery, Elaine Polachek and Marc Dreschetr met with the Project Director of IEPI to review the
Partnership Resource Team process. An updated treatment of the LOI was submitted. Marc Drescher and Ramin
Nematollahi were assigned as point persons to the PRT.

7/3/2018: Work with Academic Senate President to develop a detailed treatment of our Area of Focus (The need for a
Master Plan for Technology.).

October—December: The IEPI PRT will conduct three SMC site visits. During these meetings, an Innovation and
Effectiveness Plan will be drafted. The Innovation and Effectiveness Plan will include an application and agreement for
a Seed Grant.

February-April 2019: Once Seed Grant funds are received, SMC will engage with a consulting setvice to develop a
comprehensive five-year Master Plan for Technology.

Estimated Cost: $125,000 Funding Source: OExisting M potential: TEPT Seed Grant
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